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Town of Canton 

January 27, 2021 

6:00pm 

Joint Town/Village Meeting Minutes 

 

Present 

Town:  Supervisor Mary Ann Ashley, Council Members Bob Washo, Tim Danehy, James Smith, and 

Martha Foley Smith 

 

Village:  Mayor Michael Dalton, Board Members Carol Pynchon, Anna Sorenson, Beth Larrabee, Klaus 

Proemm 

Also in Attendance 

Town Clerk/Tax Collector Karin Blackburn, Historian Linda Casserly, Director of Economic Development 

Leigh Rodriguez, Attorney Eric Gustafson, Attorney Gerald Ducharme, John Gray 

Members of the Public:  Adam Atkinson, Ellis Giacomelli, Toby Irven, Heidi Smith, John Taillon, Dan Fay, 

Michael Hammond, Heidi Smith, Ben Budelmann, Heather Newcombe, Mike Morgan 

 

A. Call Meeting to Order 

Supervisor Ashley called the meeting to order and welcomed everyone at 6:04pm. 

She stated that this is the first of four joint meetings this year.  The Village will host two meetings 

and the Town will host two meetings this year. 

 

B. New Business 

1. Recreation Update 

Committee Member Carol Pynchon:  the Rink is open again.  The Committee appreciates 

very much the cooperation of the school to keep the Committee as well informed as they 

can with input from the Department of Health.  Trying hard to know when to be closed 

because of exposures and positive cases and when the rink doesn’t need to be closed 

because of staffing shortages and to keep the staff safe.  The goal is to look forward to open 

for leagues and other skating.  Using these groups to use as pilots.  This has gone well; the 

staff has done well.  As soon as numbers decline or the Committee feels it is safe enough in 

the community to open, the rink will open for other groups. 

2. Reimagining Recreation:   

Committee Member Tim Danehy:  three meetings so far.  Organizational meeting in 

December.  Two in January.  More in February.  A lot of great ideas.  A lot of wish list items.  

Last meeting started to tackle realities of what the current budget is and how the Municipal 

Program fits in.  Trying to utilize this group to approach the take on recreation in the 

community holistically.  There are a lot of opportunities, programs, and facilities available, 

and the municipal recreation program is one piece of that.  It can’t be the be all and end all, 

nor should it be.  Over the next few meetings, the Committee is trying to zero down on how 

the municipal program best compliments what other program, opportunities, and facilities 

exist in the community and how to best use the tax dollars in the most efficient way to best 
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reach the taxpayers in the community.  It’s going to be a challenge.  They didn’t expect that 

they would receive a lot of great answers really quickly on this right away because it’s 

complicated.  There’s a good group and a lot of great input.  Also looking at ways to 

maintain some level of community input on an ongoing basis that goes beyond the standing 

members.  There’s definitely some invested numbers on this in the community. 

Committee Member Beth Larrabee:  the group has had great conversations.  She’s grateful 

that as many community members have come out to be supportive and give ideas.  Have a 

lot of creative energy. 

 

Committee Member Martha Foley Smith:  the Committee has been working on a potential 

list of resources.  Some municipal, some not, some used, some not.  Pretty broad.  Lots of 

potential.  Very small budget.  

 

Committee Member Carol Pynchon:  that’s the piece of it - very small budget, but lots of 

possible partners and potential cooperation.  How to make that work. 

 

Committee Member Martha Foley Smith:  a lot of directions from arts to a huge interest of 

people in the community.  A little daunting and impressive. 

 

Committee Member Beth Larrabee:  another piece of the conversation has been how to tap 

into resources, including grants.  Leigh has been really helpful in that part of the 

conversation. 

 

Committee Member Carol Pynchon:  to tie it up, we have a great group – 23 or 24.  All have 

participated.  They are tasked with talking to their constituents.  On the Reimagining 

Recreation website, there is a form where people can share their ideas, which have been 

posted widely and welcomed.  Once the process is finished, there will be a few 

opportunities where the Committee will share the results, findings, and ideas, and solicit 

public ideas.  This is the advisory group to get ideas.   

 

Supervisor Ashley:  The next joint meeting is scheduled for the end of April.  Is that a good 

time? 

 

Committee Member Carol Pynchon:  then, if not sooner.  The Committee is wrapping up 

their meetings in February. 

 

Supervisor Ashley:  She knows others join her in appreciation of the hard work going into it 

all. 

 

3. Shared Services Agreements 

Supervisor Ashley shared that the Town has shared service agreements with the following 

departments with the Village:  Economic Development, Town Court, Municipal Building, 

Code Enforcement, Assessor, and Town Constable.  Those need to be reviewed by the 
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Shared Services Committee for any changes.  She is asking the Shared Services Committee to 

get together to review those agreements.  This should be an annual thing, but it’s been 

three years.   

 

Carol Pynchon:  it’s slated for March.  She asked if Martha Foley Smith is on Shared Services 

now. 

 

Supervisor Ashley:  yes. 

 

Bob Washo:  being on the shared Services Committee and trying to come up with 

agreements, he is wondering if the best path would be for each committee to work on their 

own agreements instead of having a Shared Services Committee.  It’s hard for him to come 

up with an agreement for a Committee he has nothing to do with. 

 

Carol Pynchon:  the Town website says that Tim Danehy is on the Committee.  Tim Danehy 

and Open Seat. 

 

Tim Danehy:  his recollection is to have some consistency in the language in all of the 

agreements.  Work to get some consistent format and language in these agreements.  The 

agreements should go to the respective Committee first.   

 

Bob Washo:  couldn’t a boiler plate check list be created for each Committee to have while 

they are having these discussions? 

 

Carol Pynchon:  or it could be a two-step process where each Committee works on their 

own agreement and then each brings their agreement to the Committee for a final pass. 

 

Beth Larrabee:  She would support that.  She suggests having a hybrid of both:  have it go 

through the respective Committee and then make sure the agreement goes through the 

Shared Services Committee to make sure the agreements have all the elements have all 

their supposed to have. 

 

Supervisor Ashley:  currently there are only two, right?  For Economic Development and 

Court.  No Committee for Building, Code Enforcement, Assessor, and Historian.  And to her 

knowledge there’s no agreement for Recreation. 

 

Carol Pynchon: there is one, it’s just never been finalized or signed. 

 

Bob Washo:  he likes the suggestions that have been talked about for process and thinks it’s 

a fair compromise. 

 

Beth Larrabee:  where it’s applicable, if the Committees have a deadline to get it to the 

Shared Services Committee, that would be helpful, and it could be done on an annual basis. 
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Tim Danehy:  the Shared Services Committee can get drafts out to the relevant groups. 

 

Martha Foley Smith:  and set a deadline for the specific content. 

 

Mayor Dalton:  we’ve already been through this and we have the framework for this, and 

the attorneys have reviewed them.  There are some details that need to be checked off and 

that’s what the Committees can do.  Gerry has been part of this right from the beginning.  

Most of them should be in pretty good shape. 

 

Carol Pynchon:  there should be one worked up for Communications and Technology. 

 

Beth Larrabee:  she is glad that the framework is done for some of them.  That will make the 

work more efficient. 

 

Supervisor Ashley:  the next joint meeting is April 28th.  Maybe they can be reviewed then. 

  

4. Municipal Building Space 

Supervisor Ashley said that this is for informational purposes only.  There was a study done 

of the Municipal Building and she and Mike were charged with contacting the County to 

look at the 310 space.  They are expecting a call back from Ruth Doyle by the end of the 

week to try to schedule that.  Just wanted this on the record. 

 

5. Update on Appointment of Part-Time Code Enforcement Office 

Supervisor Ashley stated that the Town had a meeting at 5:00pm.  The past Code 

Enforcement Officer, Jeff Murray, resigned to take position with the Town of Potsdam.  He 

has agreed to stay on part-time.  For the record, Jeff is still with us part-time up to 10 hours 

a week at $50/hour, plus mileage.  Working in the early mornings and late afternoons.  We 

appreciate that he is willing to do that. 

 

Mayor Dalton:  what hours he would be around? 

 

Supervisor Ashley: likely before 7:30am and after 4:00pm.  He still has access to the same e-

mail.  

 

Supervisor Ashley:  this gives the Town and Village an opportunity to talk about where to go 

from here.  Right now, it is a Town position, but jointly funded between the Town and 

Village.  Supervisor Ashley opened it up for conversation as to where to go from here and 

what the needs are. 

 

Mayor Dalton:  first the Village needs to know where the Town is headed.  In the 

conversations with the Town, it is known that more time is needed out of the Code 

Enforcement Officer.  There are a lot of moving parts in the Town.  Tim may be open to 

more hours, but this will change his status.  If the Town opens a search, it will be for the 

Town’s needs, but the Village still has needs.  The Village needs to discuss where things are 
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with the current compliance technician and the needs for Code Enforcement also.  He thinks 

it can start with one full time position, but it will depend on where the Town wants to go.  If 

it’s not a shared service anymore, that’s fine, too.  The Town’s needs have increased, and 

the Village needs are still there.  The Village is already committed to paying half of the 

position so it’s not too heavy of a lift for them.  The other piece is that they sought some 

advice some Monica, she is working on a lot of zoning and code updates.  She gave some 

models that other communities are using similar to ours.  It’s apparent to her that we need 

more than what we have.  He wasn’t part of that conversation.  Carol and Bob met on the 

subject.  

 

Beth Larrabee:  if she just heard correctly, if Monica suggested 1.5 in both places, couldn’t 

the Town and Village think about having a Code Officer and an Assistant who works for both 

the Town and Village and share both positions, but have one that is a Code Officer and one 

that is working with that person support them and share them both? 

 

Bob Washo:  just to clarify, Monica had said the Village would be in the need of 1 to 1.5 and 

the Town would be in need of 1 full time equivalent or a ½ Code Enforcement Officer and ½ 

time planner because of the nature of the job. 

It was clear to Monica as an outsider looking, in who knows Canton pretty well, that we 

have been asking a lot of our Code Enforcement staff.  The Town and Village needs to re-

think the organization of it all.  He can only speak for the Town.  The Town has been 

understaffed, especially with the addition of solar projects.  The Town needs someone that 

can dedicate the time and focus to these projects as they come in house.  The nature of the 

job on the Town side has been changing some.  On the Town side, the position was being 

spread so thin, there were just some things not getting done.  There were some issues that 

weren’t getting resolved.  Having a dedicated Town person would have these more 

thoroughly addressed. 

 

Beth Larrabee:  The Town and Village need to be thoughtful with the taxpayer dollars and 

think about the cost of having two dedicated people – one to the Village and one to the 

Town. 

 

Bob Washo:  he doesn’t disagree, but staffing capacity is staffing capacity and the Town has 

been limping along for a while now.   

Beth Larrabee:  if there is a full-time person and had a shared assistant, would that meet the 

needs.  She doesn’t have a needs assessment for the data. 

 

Tim Danehy:  on the Village side, the Village is already paying for ½ of the Code Enforcement 

Officer and the Technician.  The broader impact would be on the Town.  The position in the 

last six months with the ramping up of solar projects, the game has changed.  What if there 

was a planning person and a building inspector person and those were shared, but that isn’t 

ideal.  The cleaner model is to ramp up staffing.  For the Town to have a person, and the 

Village to have their full-time person and if need be, a support person. 
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Bob Washo:  he would include two separate codes to understand and uphold. 

 

Beth Larrabee:  some of the other things that will be dynamics, this will hit the taxpayers.  If 

the same position is advertised for the Village and Town, there will be competition for 

talent.  That will drive up costs for salary.  How will that be handled?  She was hoping that 

this could be a shared service and she would like to see the data before decisions are made. 

 

Supervisor Ashley asked Beth what kind of data she is looking for. 

 

Beth Larrabee:  cost, needs analysis, and is the solar projects increase going to be 

sustained?  What’s the short- and long-term impact? 

 

Mayor Dalton:  the impact for the Village is that a full time equivalent is needed.  That need 

for the Village will not go away.  The Compliance Technician has properties he needs to 

inspect on a rotating basis, and that’s not going away.  The question from the Village 

perspective is will one full-time person or equivalent do the job?  He thinks it’s possible 

because they’re only dealing with one code, planning board, zoning board, and village 

board.  From his perspective, that will suit the needs of the Village.  The pool is shallow, and 

you don’t know until you try. 

 

Beth Larrabee:  it is fact that there will be a competition for talent. 

 

Bob Washo:  who pays them and who they report to doesn’t diminish how many people are 

needed. 

 

Beth Larrabee:  would it be additional time for the Town if there was a Code Enforcement 

Officer?  If the Town and Village each had a Code Enforcement Officer, is there an assistant 

needed? 

 

Bob Washo:  he can’t speak for the Village, but no person beyond the Code Enforcement 

officer. 

 

Tim Danehy:  things weren’t getting done because the load was to much for the Town and 

Village.  Things haven’t gotten any easier in the Village and things have escalated on the 

Town side.  If the Town and Village are going to have jobs, then they need to have jobs that 

are worth having.  What’s a more efficient model?  To have it a shared position or for each 

to have a dedicated person? 

 

Bob Washo:  this position is funded by town outside so there won’t be a double hit to the 

taxpayers. 

 

Supervisor Ashley:  she has had the opportunity as a Village Trustee, Mayor, and Town 

Supervisor to see both sides.  The position isn’t sustainable for one person.  Now, with the 

solar piece, this is going to continue.  This has become too much for one person.  The Village 



7 
 

has a lot of projects going on and safety is critical.  She is in support of each Municipality 

having their own position.  This is about public safety as well.  There should be two separate 

positions. 

 

Jim Smith:  he’s been around Town government since 1994.  This was an issue that long ago.  

With Jeff leaving, this is the 6th or 7th Code Officer in that period of time.  They didn’t leave 

because of money.  They left because it was a very difficult position to be in.  Right now, a 

full time and a half time person are employed between the Town and Village.  Any 

additional hire will be on the Town Outside.  He likes to look out for the taxpayers, too.  The 

Town going to their own position, it will be beneficial to the taxpayers.  Bigger bang for the 

buck than right now. 

 

Tim Danehy:  having that expanded staffing on the Town side will facilitate the benefit on 

the community side.  These things aren’t going away with solar coming in.   

 

Beth Larrabee:  it is helpful to hear Jim’s perspective and the history. 

 

Anna Sorensen:  the dialogue has been helpful; she came into this not knowing why the 

Town and Village wouldn’t share this.  It is helpful to know that the taxpayers wouldn’t be 

hit for two Code Enforcement Officers.  She still shares some of Beth’s concerns.  One of the 

advantages of the shared services is that the Town and Village wouldn’t be competing.   

 

Jim Smith:  He hopes that if the Town and Village goes this route that the Town and Village 

could still talk shared services so that the best use of both are in place. 

 

Mayor Dalton:  there’s no feeling that one is disappointed in the other.  He is sure that the 

Shared Services Committee will come up with a shared services agreement. 

 

Carol Pynchon:  this would no longer be a shared services agreement, maybe a shared 

MOU. 

 

Beth Larrabee:  will these Code Enforcement Officers need to understand both codes? 

 

Mayor Dalton:  it wouldn’t be that complicated. 

 

Carol Pynchon:  at the time that Jeni Reed was hired as a ½ time support for code and 

economic development, it is six different boards that require noticing, minute taking, and all 

the clerical support.  How the job gets done needs to be talked about – the Economic 

Development position is a shared position as well (shared funded).  As with the Code 

Enforcement position, it needs to be made a workable situation.   Not only the position that 

Jeni provides of the Boards, but the big picture and how it is managed.   

 

Supervisor Ashley said that Jeff Murray relies on the Clerk’s office as well for support. 
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Leigh Rodriguez:  if more work is anticipated in the coming months, it’s not serving her 

purposes as intended as well.  Just something to consider. 

 

Beth Larrabee:  what are the clerical needs if a Code Enforcement Officer is hired for both 

the Town and Village? 

 

Carol Pynchon:  there’s two parts to that question.  The piece that Jeni was hired for was 

support for the Boards – the ZBA and the Planning Board.  The support for those Boards, 

noticing those meetings, Zoom account for those meetings, attending those meetings, 

typing, and distributing those minutes.  Then there’s clerical pieces that the Code 

Enforcement Officers were doing on their own. 

 

Beth Larrabee:  holistically, does another shared clerical person need to be hired to support 

them as best as we need to? 

 

Bob Washo:  that was the intent with Jeni, but the volume of extra planning board meetings 

on the Town side minutes with Board meetings, it cut into her time for Leigh.  When Jeni 

was hired, it was never articulated how her position would be divided.  Now we have 

information to gauge her time.  

 

Leigh Rodriguez:  Jeni has been recording this on her time sheets.  The Boards have been 

more active than they have been in the last few years.  Jeni and Leigh can get this 

information to the Town and Village. 

 

Bob Washo:  Jeni has expressed she is available for more work for both the Town and 

Village. 

 

Leigh Rodriguez:  Jeni owns her own business and Jeni’s time could be done by contract. 

 

Klaus Proemm:  he would agree that the way Ginger did work, worked really well.  If Jeni 

could do more work or found someone else to work part-time, it would help. 

 

Anna Sorenson:  there is an increasing staffing need around technology.  Zoom technology 

is being handled by the Clerks’ offices, but technology needs are increasing.  Technology 

staffing needs should be brought into those conversations.  

 

Carol Pynchon:  it could be the same person with the same skills. 

 

Supervisor Ashley:  the Shared Services Committee will be adding that to the conversation, 

correct? 

 

Anna Sorenson:  it would all be part of one conversation and looked at holistically when it 

comes to increasing staffing. 
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Carol Pynchon:  it makes sense for the Communication and Technology Committee to come 

up some suggestions of what the needs are, not for the Shared Services Committee to write 

an agreement.  This needs to go back to staff discussions and then the committees to ask 

what the needs are and how to fill those needs in the most economical ways. 

 

Mayor Dalton:  there are a couple of things that need to be addressed as a Village board.  

The immediate need is Code.  There is some leg work for the Village to get moving.  As far as 

staffing is concerned, there are a few things that need to be talked about, and there are 

some opportunities for shared opportunities. 

 

Tim Danehy:  questions for the attorney: what if any steps to proceed to not renew the 

shared services agreement with the Village? 

 

Eric Gustafson:  the Town has the full authority to fill that position.  Off the top of his head 

there isn’t anything that needs to be done to pursue that. 

 

Tim Danehy:  Code Enforcement Officers all talk to each other – “don’t go to Canton, there’s 

too much work between the Town and Village.”  Hopefully, Adam and Ellis can help get the 

word out that it will be more attractive for both municipalities. 

 

Beth Larrabee:  if Town and Village decide to advertise for their own Code Enforcement 

Officer, wouldn’t it be around the same time so people would know that? 

 

Supervisor Ashley:  there are some steps that the Village needs to take to establish the 

position.  For the Town, there is a list, and that process has to be followed. 

Beth Larrabee:  asked if the Town would advertise before the Village. 

 

Mayor Dalton:  if the Village files with Civil Service tomorrow morning, it will take about a 

week for the position to be approved.  Then the list is requested, canvassed, and then an 

advertisement can be put out.  It’s not a list that requires a hire, but the list has to be 

canvased. 

 

Beth Larrabee:  she continues to go back to the talent pool. 

 

Mayor Dalton:  once it hits the news, there will have been time for people to think about 

their options. 

 

C. Legislator Update - Dan Fay 

Busy at the county with issues that affected both the Town and Village, including sales tax. 

Village and Town have come out well on the sales tax dollars unexpectedly. 

He hopes to continue to attend Village and Town meetings to keep updating the Boards. 

Mayor Dalton:  the Village has been sending agendas to Dan, and changed meeting nights so that 

he can attend. 
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D. Adjourn 

Motion to adjourn at 7:06 pm made by Jim Smith, 2nd by Bob Washo.  All in favor.  Motion carried. 

 

Respectfully Submitted, 

 
Karin Blackburn 

Town Clerk 


