
New COPS program to start May 1
By TONYA V. SMITH
Chronicle Staff Writer

A new Community Oriented
Policing System (COPS) will givethe city of Winston-Salem greater
police coverage and equip its resi¬
dents with a direct line to help law
enforcement personnel solve
crimes.

The COPS program and 230
patrol personnel will hit city streets
May 1. The program may be the
most important police strategy for
the present and future, said GeorgeL. Sweat, chief of the city's police
department.

M1 think this is a way to open up
the channels of the community,"
said Sweat. "To have an officer in a
4,000 pound vehicle does not do
that. With the COPS program the
officer is given the opportunity to
get out of the car and ask the people
in the community what they see as
problems and what they see as pos¬
sible solutions to the problems."

Under the new program the city
will be divided into four sectors for
patrolling purposes. One of the
department's four captains will have
command over each sector. In addi¬
tion, three lieutenants and six
squads^ consisting of a sergeant and
eight officers, will work each indi¬
vidual sector.

This contrasts with the existing
patrolling system in which one cap¬
tain, one lieutenant and eight
sergeants oversee a platoon of 32
officers who daily patrol the city.

One of the six squads will work
a 28-day, or one month, cycle on

the dayshift. A second squad will
work the evening shift,the third
squad a midnight shift, the next a
split shift of day and evening, said
Sweat. The fifth squad would also
work a split shift, and the sixth

"There'll be some problems ,

some kinks in the system at
first, ... but I'm optimistic
about it."

- George L. Sweat
ChiefofPolice

squad would be a tactical unit, he
said.

"The tactical unit would handle
special crime problems occurring in
the sector," said Sweat. "The cap¬
tain then determines what hours
those officers will work depending
on when that special crime is most
likely to happen. The key here is
that he or she has the flexibility to
designate some time variance in
scheduling."

The tactical squad will only
handle special problems while the
other squads respond to resident's
calls for assistance or patrol the sec¬
tor, said Sweat.

The COPS program requires
police officers to alter their present
six-days-on, four-days-off schedule,
and some officers are complaining
about the new schedule, said Sweat

"On the new schedule they'll
work four days on, three days off,
ten hours a day," Sweat explained.
"I think some of them would rather
stay on 6-4 because of the fours
days off, and some^are concerned
because, a lot of them hustle -- do
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off duty work (such as providing
police protection for banks or spe¬
cial events to supplement their
incomes). Some are excited about
what they're able to do now. Some
are not happy but some are opti¬
mistic that they can do better than
before."

The COPS program will allow
the officers to foster a better rela¬
tionship with the community, Sweat
said.

"I think the police department
can be a community's best ally,"
Sweat said. "I want to see the com¬
munity grab hold to this concept
and know that we are there to help
them. This has got to be a combined
effort, of the police department and
the community, for it to succeed."

"There'll be some>problems,
some kinks in the system at first, as
there Is with anything new, but I'm
optimistic about it," Sweat added.
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BROWNSVILLE, Texas - Texas Attorney General Jim Mattox,
center, shows news media members a cauldron used by cult
members in their sacrificial rites at a shack on a ranch near
Matamors, Mexico. Mexican police recently found 12 bodies

in shallow graves on the ranch, including the body of Mark
Kilroy, a University of Texas student who had been missing
for some time.
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THIS WEEK AT ERNIE SHORE STADIUM
APRIL 20th W-S Spirits vs. Peninsula Pilots 7:00 p.m.

THIRSTY THURSDAY
All Beverages 1/2 Price ..

.

April 21st W-S Spirits vs. Salem Buccaneers 7:00 p.m.
FRIDAY SINGLES NIGHT

Your Ticket Stub is worth a free membership at the p.New Casablanca Dance Club and 102 Jamz Night. V.
April 22nd W-S Spirits vs. Salem 7:00 p.m.

Get a Free Spirits Schedule Magnet
Compliments of Hanes Hosiery

April 23rd W-S Spirits vs. Salem 2:00 p.m.
ALL FAITH SUNDAY

Families Admitted for $5 with Church Bulletins.

For Ticket Information Call 722-5333

I W "wr". 1.2 mg. mcotme av. per cigarette by f TC method

>&SsSSSS::

Mpl

fiPM
,>"v

SURGEON GENERAL'S WARNING-. Cigarette
Smoke Contains Carbon Monoxide.


