
Stewardship System Resources

February 2022

Enjoy these free resources provided to help you grow generosity in your faith community. Let us know
how we can be of assistance to you in your stewardship ministry,

Sincerely,
Denis Greene, President
Church Development

Monthly Leadership Training Video:

Research Behind the Stewardship System

Instructions: show this video during your monthly stewardship committee meeting. These video clips will
provide meaningful training for your team.

All Church Development training videos are available on our website on the Resources page. Click here
to view the video library. Note: you will need internet access to view this video. You may also need
projection equipment and sound system for acceptable viewing quality.

www.church-development.com
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Monthly Stewardship Committee Agenda  February 2022

Instructions: use this agenda template to run your monthly stewardship committee meeting. Transfer the content
to a Word document. You may modify or adjust the agenda as needed. Add your church logo and print a copy of
the agenda for each committee member. The chair of your committee should lead the meeting.

Stewardship Committee Agenda
[Enter your church’s logo here]
[Enter the Date Here]

1. Open in prayer
a. Read Philippians 1:3-5.  “I thank my God every time I remember you.   In all my prayers for all of

you, I always pray with joy because of your partnership in the gospel from the first day until now.”
b. Discussion Questions:

i. What is it about the stewardship ministry that led you to join this committee?
ii. What stewardship experiences stick in your mind?

iii. How can other members of the committee encourage your stewardship ministry?

3. Review Action Items from last meeting
4. Read this month’s Stewardship System Insight provided by Church Development
5. View Stewardship System training video.
6. Review your Stewardship System Checklist

a. Determine action for any stewardship culture building activities for the month
b. Determine action for next special appeal letter.
c. Monthly Stewardship System Checklist

i. Place stewardship inserts in bulletin
ii. Recruit layperson to give stewardship testimony

iii. Place article in newsletter
iv. Set date for next month’s Committee Meeting

7. Update on status of annual stewardship campaign efforts.
8. New items of business
9. Close in prayer
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Stewardship System Insight February 2022

A Different Approach to Capital Campaigns

If you have been through a church capital campaign, you know the drill. The standard approach has been
with us about 100 years, varying very little, until just recently.

The research from Charles Zech at Villanova spring forth a revolution in church capital campaigns.
The insights he shared about why Catholics don’t give, combined with the insights from the Nobel prize
winning behavioral economist Daniel Kahneman resulted in a revolution in church capital campaign
management. This new approach has resulted in a record setting level of generosity from donors, an
increase in regular offertory giving, an increase in volunteering,  an increase in community cohesiveness,
and most importantly an increase in the prayer life of the parish. The presuppositions of this new way of
conducting a church capital campaign are remarkably different from the good old-fashioned method.

1. A Percentage Ask
The most important difference is that the decision to give is based on prayer and not pressure. The
old-fashioned method relies upon a door to door visit with a pledge card that has already been
completed with the donor’s name and amount on it, and the volunteer solicitor waits for the pledge card
to be signed. This results in a level of discomfort that we can measure by counting the number of people
who leave the parish.

The assumption is that pressure is required for generosity to happen. The irony is that a
prayer-based solicitation actually asks for a pledge that is twice as large as the standard approach.  The
standard approach is to multiply one’s annual giving times five and ask for that as a pledge over the next
three years. The scientifically/prayer-based approach asks for a gift of 3% of one’s income each year for
the next three years or a one time gift of 3% of their assets . The first gift asks for five times annual
giving. The second request is eight times annual giving.

The average Catholic gives 1% of their income to the church. What a person complies with this
request their pledge would be nine times their annual giving. Charles Zech discovered that percentage
giving shifts the mindset of the donor from an amount dramatically over to the consideration of
stewardship.

1 Peter 4:10 invites us to remember that everything that we have as a gift from God, and it is up
to us to discern how we might share our gifts seeking to do God‘s will. This is a very different approach to
giving that fits with the mission of the church.

A church capital campaign is dramatically different from soliciting a donor for a gift to an athletic
stadium that might bear the donor's name. We are not in the fundraising business, we are in the
business of inviting our members to discern God‘s will in their life.

2. Community Engagement
The second largest difference between the old standard approach and the new scientifically-based
approach is the set of activities that occur way before Commitment Sunday. In a typical capital campaign,
the organizational structure has one single committee and that is the volunteer solicitors. The new way
of doing things focuses on engagement long before anyone is asked for a donation.

A year before commitment Sunday we would begin inviting members into a dialogue about the
vision of the parish. They will be discussing the gospel values that we seek to implement. They will get to
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know each other. They will break bread with the pastor and they will hear the closely held beliefs of their
fellow parishioners.

Scott Peck, the author of the book The Road Less Traveled, wrote another book titled A Different
Drum, which was about community building. In the book he describes how this activity is the singular
most powerful process for building the strength of a group. At its core, a church is a community. The
relationships bind us together and carry us through the rapids of life, helping us to navigate the
inevitable vicissitudes the better each and everyone of us. These gatherings to discuss the long range
plans and driving values of a Parish cost next to nothing, and they are full of joy.  This experience caused
a pastor who just completed a successful church capital campaign state, “we need to do this capital
campaign again next year whether we need the money or not”.

Engagement is a community building activity, and its long-term result is an increase in
volunteering and an increase in weekly giving.

3. Prayer and Discernment
The third major difference in this new model of conducting a church capital campaign is that of its
complete and utter reliance on prayer and discernment as the motivating factor. The ask, as noted
above, in the 3% section is highly publicized. We have even printed this on a refrigerator magnet with a
picture of the church and the commitment Sunday printed there in to remind everybody months in
advance that the 3% ask is coming. “As we approach commitment Sunday the ask is would you please
pray your way through your decision”.

We equip every single person in the congregation with a prayer guide that calls for two weeks of
daily prayer and discernment, each article is written by a member of the parish that the reader can relate
to. The pastor creates a tailored prayer and discernment video, which is emailed into every home posted
on social media and announced at church. At every Mass we recite the campaign prayer which requests
guidance from God as each of us seeks to make a decision about the largest charitable gift of our
lifetimes. That prayer carries the message of stewardship when we thank God for every single blessing in
our lives. We ask God, “Dear God please guide me as I discern your will in my life as we approach our
church capital campaign.”

In conclusion, these three differences, the percentage ask, maximum engagement, focus on
prayer and discernment, result in record levels of capital campaign pledges and double digit increases in
regular offertory.

They also set the stage for the subsequent essential step of launching a planned giving program.
We have discovered that those people who have made pledges to a capital campaign are highly
motivated to make an estate gift within 12 months of their capital campaign pledge. We usually raise the
same amount of money in estate gifts as we raised in the capital campaigns. This three-year follow up
with focus on planned giving costs a Church nothing. And the yield is spectacular .

When you are preparing to conduct your next church capital campaign please take a few extra
moments to plan out how you can implement these three revolutionary new strategies to raise a
significant amount more in your capital campaign, and your regular offertory, and in your plan yes.
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Weekly Bulletin Inserts –  February 2022

CATHOLIC BULLETIN INSERTS

5th Sunday in Ordinary Time (C)
When they had brought their boats to shore, Simon, James and John left everything and followed Jesus.
Luke 5:11

They ‘left everything and followed Jesus.’ What a simple statement for such an incredible response!
Obviously these three men were just blown away by Jesus, as would many others in the days to come.
We too are called to respond to Jesus’ call… few will ‘leave everything’ but we can well ask: what is our
response?

6th Sunday in Ordinary Time (C)
“Blessed are you who are poor, for yours is the kingdom of God.” Luke 6:20

As Christians, we embrace the mystery that God’s plan, revealed in Jesus, is being fulfilled at a time and
way beyond our understanding. It may be a mystery but it surely includes our participation. As stewards,
we are called to aid the poor and many others too. By our efforts, we help to bring the Kingdom of God
into our world.

7th Sunday in Ordinary Time (C)
“But I say to you that listen, Love your enemies, do good to those who hate you, bless those who curse
you, pray for those who abuse you.”  Luke 6:27-28

These words of Jesus have always been difficult to follow, but in today’s world, even more so. Division
and anger abound, with many families divided within themselves. Love, patience, listening, an attempt
to understand… perhaps these are the virtues we need most today.

8th Sunday of Ordinary Time (C)
“Why do you see the speck in your neighbor’s eye, but do not notice the log in your own eye?” Luke 6:41

It can be easy sometimes to blame others for their apparent misfortune, but we may not see the
hardships they’ve endured nor recognize the blessings we’ve received.
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REVISED COMMON LECTIONARY (PROTESTANT) BULLETIN INSERTS

5th Sunday after Epiphany
When they had brought their boats to shore, Simon, James and John left everything and followed Jesus.
Luke 5:11

They ‘left everything and followed Jesus.’ What a simple statement for such an incredible response!
Obviously these three men were just blown away by Jesus, as would many others in the days to come.
We too are called to respond to Jesus’ call… few will ‘leave everything’ but we can well ask: what is our
response?

6th Sunday after Epiphany
“Blessed are you who are poor, for yours is the kingdom of God.” Luke 6:20

As Christians, we embrace the mystery that God’s plan, revealed in Jesus, is being fulfilled at a time and
way beyond our understanding. It may be a mystery but it surely includes our participation. As stewards,
we are called to aid the poor and many others too. By our efforts, we help to bring the Kingdom of God
into our world.

7th Sunday after Epiphany
“But I say to you that listen, Love your enemies, do good to those who hate you, bless those who curse
you, pray for those who abuse you.”  Luke 6:27-28

These words of Jesus have always been difficult to follow, but in today’s world, even more so. Division
and anger abound, with many families divided within themselves. Love, patience, listening, an attempt
to understand… perhaps these are the virtues we need most today.

Transfiguration Sunday
“Now about eight days after these sayings Jesus took with him Peter and John and James, and went up
on the mountain to pray. And while he was praying, the appearance of his face changed, and his clothes
became dazzling white.”  Luke 9:28-29

Jesus invited his closest friends to witness his Transfiguration. He invites us, not to that unique
experience, but to be daily shining examples of love and compassion for the poor and needy.

www.church-development.com

https://www.church-development.com/contact-church-development


Monthly Stewardship Testimony February 2022

Instructions: Have a lay person deliver a stewardship testimony this month. For your convenience, we
have provided guidelines for the person giving the testimony to follow. You may want to have this person
touch base with the pastor or the person in charge of service programming to go over the testimony
prior to delivery. Use this script or share a similar stewardship-related vignette during services on the
first Sunday of the month.

Training Video for Lay Speakers

Stewardship Campaign Testimony Guidelines

Thank you for agreeing to share your stewardship testimony at a service this month. This is a great
opportunity to show how God has used giving to help you grow spiritually and help build His Kingdom.
We greatly appreciate your willingness to assist our stewardship training efforts so others will also grow
in the grace of giving.

These guidelines are provided to help you prepare your remarks. If you have questions, please contact
your pastor or priest. God’s blessings to you as you share.

1. Suggested length: your testimony should be two to three minutes long. Please time yourself prior to
sharing so that you are certain your comments will fit the time frame.

2. What to talk about: Make sure to start your talk by including a definition of “What is stewardship?”
2.1. Personal stories are always best.
2.2. Recount the ways in which you’ve been blessed.
2.3. Please share from the heart about why you give of your time, talent, and treasure.

3. Where you will stand: please come to the front of the church and the pastor will provide you with a
microphone.

4. During what part of the service will I speak? [You will share just before the sermon/during
announcements after Communion].

5. What other tips can you give me to help deliver a successful testimony?
5.1. Speak clearly and at an easy pace.
5.2. Look at your audience
5.3. Share from the heart
5.4. Animate your voice
5.5. Tell stories
5.6. Practice beforehand

Congratulations! You have completed all the tasks for this month’s Stewardship
System. Have your committee follow-up any action items as needed. We will send

next month’s information two weeks before the first day of the month.

If you have questions, or if we can be of assistance, please do not hesitate to contact
us via our website or through our Stewardship System hotline at: 816-333-8111.
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