
Stewardship System Resources
January 2022

Enjoy these free resources provided to help you grow generosity in your faith community. Let us know
how we can be of assistance to you in your stewardship ministry,

Sincerely,
Denis Greene, President
Church Development

Monthly Leadership Training Video:

Realistic Expectations for a Church Capital Campaign

Instructions: show this video during your monthly stewardship committee meeting. These video clips will
provide meaningful training for your team.

All Church Development training videos are available on our website on the Resources page. Click here
to view the video library. Note: you will need internet access to view this video. You may also need
projection equipment and sound system for acceptable viewing quality.

www.church-development.com
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Monthly Stewardship Committee Agenda January 2022

Instructions: use this agenda template to run your monthly stewardship committee meeting. Transfer the content
to a Word document. You may modify or adjust the agenda as needed. Add your church logo and print a copy of
the agenda for each committee member. The chair of your committee should lead the meeting.

Stewardship Committee Agenda
[Enter your church’s logo here]
[Enter the Date Here]

1. Open in prayer

a. Read Acts 2:46-47.  Day by day, as they spent time together in the temple, they broke
bread at home and ate their food with glad and generous hearts, praising God and having
the goodwill of all the people.  And day by day the Lord added to their number those who
were being saved.

b. Discussion Questions:   The quotation from Acts takes us back to the very beginning of the
Christian community.  More than likely, these early Christians were expecting the quick
return of Jesus, and so had little reason to make extensive plans for the future.  Now,
many years later, while we can still anticipate his return, we know its time is uncertain…
so planning for the future is part of our task.  As we start 2019, perhaps the Stewardship
Committee could ask these questions:

i. Do we have a stewardship calendar in place for 2022?  If so, does it need revision?
ii. Have we given thought to one or two “new ideas” for this year’s stewardship?

iii. Even though last year’s annual campaign is probably just finished and this year’s appeal is
far away, are we devoting time and energy to ongoing stewardship education?

2. Review Action Items from last meeting
3. Read this month’s Stewardship System Insight provided by Church Development
4. View Stewardship System training video.
5. Review your Stewardship System Checklist

a. Determine action for any stewardship culture building activities for the month
b. Determine action for next special appeal letter.
c. Monthly Stewardship System Checklist

i. Place stewardship inserts in bulletin
ii. Recruit layperson to give stewardship testimony

iii. Place article in newsletter
iv. Set date for next month’s Committee Meeting

6. Update on status of annual stewardship campaign efforts.
7. New items of business
8. Close in prayer
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https://www.church-development.com/contact-church-development


Stewardship System Insight January 2022

Financial Forecast of a Church Capital Campaign

This analysis will help you determine the dollar goal of your current and possible future capital
campaigns. Components of the equation can include
● the church’s giving history
● current annual unrestricted giving
● church growth rate and potential growth
● current debt
● past capital campaign results.

The financial forecast will lay the groundwork for the facility’s master plan and the feasibility
study.

Here is a fact that might help you as you consider your project size: the average building project
cost in a recent study of 38 churches was three times annual unrestricted giving, and the
highest project cost was ten times annual unrestricted giving.

GENERALLY ACCEPTED PRINCIPLES
During the course of planning and managing over 100 capital campaigns in churches, I have
encountered a set of generally accepted principles related to financial forecasting for the
purposes of a capital campaign.

• Three-year commitments are the industry standard in church capital campaigns. Five-year
commitments are appropriate for maybe ten percent of campaigns. Usually this works when a
church is not growing at a significant rate, or when it is the final campaign for the foreseeable
future. In almost all campaigns, many people pay their commitments off early. If they make a
five-year commitment and pay it off in three years, you may not go back to ask for another
commitment until the five-year time frame is complete.

• Ninety percent of church capital campaigns raise between 100 and 300 percent of annual
unrestricted giving in three-year commitments. There are many variables that will influence
how much is committed. Debt campaigns tend to raise funds at a lower level while new worship
spaces tend to raise 250 to 300 percent of annual unrestricted giving.

• Do-it-yourself campaigns raise an average of 50% of annual giving.

• Members generally accept having a capital campaign every three years to raise funds for
facilities, as long as they are involved in the creation of the vision and in the decision to move
forward.
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• Since a church can raise more money for a building project than for retiring debt, you can
break your master plan into several projects. Raising funds in phases will be much easier than if
you build the entire project at once and then conduct several debt retirement campaigns.

• Any building project seems to attract new members and stimulate annual giving. It is
referred to as the, “If you build it, they will come” phenomenon, taken from the movie Field of
Dreams. A frequent comment offered during the evaluation phase of a capital campaign is, “We
should have a campaign like this every year whether we need the money or not.” This
observation points to the community-building effect of capital campaigns, when they are done
properly.

• The first campaign in a long time or the first campaign in a series of capital campaigns
needs to be conducted in a manner that maximizes the listening process, and is very sensitive
to meeting the needs of members. Once members become accustomed to making capital
campaign commitments, the process can become more streamlined and efficient.

• A capital campaign every three to five years is a common activity among dynamic, growing
churches. Rather than decrease annual giving or decrease membership, capital campaigns tend
to increase both, because the commitment to the church increases as giving to the church
increases.

• Many churches conduct several sequential capital campaigns when they plan a large project
so they don’t have to pay for the entire project all at once.

• As you create your financial forecast, you must take into consideration the comfort level of
your members for ongoing debt and for multiple campaigns. This level of acceptance for debt
and multiple capital campaigns can only be determined by listening to the congregation
through your feasibility study.

• The people involved in creating your financial forecast should include the church treasurer,
the church business manager, a finance professional, and your fundraising counsel. Together,
these people can define the assumptions that will guide your financial forecast and assemble a
draft of a financial forecast to serve as a basis for your case statement and master plan.
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Weekly Bulletin Inserts – January 2022

CATHOLIC BULLETIN INSERTS

Epiphany (C)
Then, opening their treasure chests, the wise men offered him gifts of gold, frankincense, and myrrh.
Matthew 2:11

As we start the New Year, let’s resolve to open our treasure chests and grow as persons of generosity,
hopefulness and good cheer. Let’s confidently travel the journey God sets before us and so follow the
example of the wise men.

Baptism of the Lord (C)
(After Jesus’ baptism), a voice came from heaven, “You are my Son, the Beloved; with you I am well
pleased.” Luke 3:22

Each of us is God’s beloved daughter and son; each of us is God’s steward of creation, of our world and
all its inhabitants; with each of us, we hope God is well pleased.

2nd Sunday in Ordinary Time (C)
When the wine gave out, the mother of Jesus said to him, “They have no wine.” And Jesus said to her,
“Woman, what concern is that to you and to me? My hour has not yet come.” John 2:3-4

The words of Jesus resonate with us: we don’t always know when it’s our time to act, when it’s our time
to step up to the plate.  As happened in Jesus’ life, let’s be open to hearing that our hour has come, that
now is the time to act in grace and encouragement.

3rd Sunday in Ordinary Time (C)
“The Spirit of the Lord is upon me, because he has anointed me to bring good news to the poor.”  Luke
4:18

Jesus becomes aware that God has called him to a certain task.  That same kind of awareness can come
to us at times as well.  What quiet voice might be speaking in our hearts.  What might God be anointing
us to do?

4th Sunday in Ordinary Time (C)
Everyone spoke well of Jesus and were amazed at the gracious words that came from his mouth.
Luke 4:22

Soon after these words of praise, the people of Nazareth changed their minds and tried to kill Jesus.
During his ministry Jesus was frequently praised and condemned, and through it all, he strove to remain
faithful to God’s call. His fortitude and persistence are examples for us to follow.
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REVISED COMMON LECTIONARY (PROTESTANT) BULLETIN INSERTS

Second Sunday after Christmas Day (C)
“And the Word became flesh and lived among us” John 1:14

As we continue to meditate on the incarnation of God as Jesus Christ, let us give thanks for Jesus’
example and strive to cultivate the virtue of humility. Everything we have comes from Him.

Baptism of the Lord  (1st Sunday after Epiphany) (C)

(After Jesus’ baptism), a voice came from heaven, “You are my Son, the Beloved; with you I am well
pleased.” Luke 3:22

Each of us is God’s beloved daughter and son; each of us is God’s steward of creation, of our world and
all its inhabitants; with each of us, we hope God is well pleased.

2nd Sunday after Epiphany (C)
When the wine gave out, the mother of Jesus said to him, “They have no wine.” And Jesus said to her,
“Woman, what concern is that to you and to me? My hour has not yet come.” John 2:3-4

The words of Jesus resonate with us: we don’t always know when it’s our time to act, when it’s our time
to step up to the plate.  As happened in Jesus’ life, let’s be open to hearing that our hour has come, that
now is the time to act in grace and encouragement.

3rd Sunday after Epiphany (C)
“The Spirit of the Lord is upon me, because he has anointed me to bring good news to the poor.”  Luke
4:18

Jesus becomes aware that God has called him to a certain task.  That same kind of awareness can come
to us at times as well.  What quiet voice might be speaking in our hearts.  What might God be anointing
us to do?

4th Sunday after Epiphany (C)
Everyone spoke well of Jesus and were amazed at the gracious words that came from his mouth.
Luke 4:22

Soon after these words of praise, the people of Nazareth changed their minds and tried to kill Jesus.
During his ministry Jesus was frequently praised and condemned, and through it all, he strove to remain
faithful to God’s call. His fortitude and persistence are examples for us to follow.
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Monthly Stewardship Testimony January 2022

Instructions: Have a lay person deliver a stewardship testimony this month. For your convenience, we
have provided guidelines for the person giving the testimony to follow. You may want to have this person
touch base with the pastor or the person in charge of service programming to go over the testimony
prior to delivery. Use this script or share a similar stewardship-related vignette during services on the
first Sunday of the month.

Training Video for Lay Speakers

Stewardship Campaign Testimony Guidelines

Thank you for agreeing to share your stewardship testimony at a service this month. This is a great
opportunity to show how God has used giving to help you grow spiritually and help build His Kingdom.
We greatly appreciate your willingness to assist our stewardship training efforts so others will also grow
in the grace of giving.

These guidelines are provided to help you prepare your remarks. If you have questions, please contact
your pastor or priest. God’s blessings to you as you share.

1. Suggested length: your testimony should be two to three minutes long. Please time yourself prior to
sharing so that you are certain your comments will fit the time frame.

2. What to talk about: Make sure to start your talk by including a definition of “What is stewardship?”
2.1. Personal stories are always best.
2.2. Recount the ways in which you’ve been blessed.
2.3. Please share from the heart about why you give of your time, talent, and treasure.

3. Where you will stand: please come to the front of the church and the pastor will provide you with a
microphone.

4. During what part of the service will I speak? [You will share just before the sermon/during
announcements after Communion].

5. What other tips can you give me to help deliver a successful testimony?
5.1. Speak clearly and at an easy pace.
5.2. Look at your audience
5.3. Share from the heart
5.4. Animate your voice
5.5. Tell stories
5.6. Practice beforehand

Congratulations! You have completed all the tasks for this month’s Stewardship
System. Have your committee follow-up any action items as needed. We will send

next month’s information two weeks before the first day of the month.

If you have questions, or if we can be of assistance, please do not hesitate to contact
us via our website or through our Stewardship System hotline at: 816-333-8111.
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