
Stewardship System Resources
October 2021

Enjoy these free resources provided to help you grow generosity in your faith community. Let us know
how we can be of assistance to you in your stewardship ministry,

Sincerely,
Denis Greene, President
Church Development

Monthly Leadership Training Video:

Episodic Volunteering

Instructions: show this video during your monthly stewardship committee meeting. These video clips will
provide meaningful training for your team.

All Church Development training videos are available on our website on the Resources page. Click here
to view the video library. Note: you will need internet access to view this video. You may also need
projection equipment and sound system for acceptable viewing quality.

www.church-development.com

https://church-development.com/church-capital-campaign-and-stewardship-resources/
https://church-development.com/church-capital-campaign-and-stewardship-resources/
https://www.church-development.com/contact-church-development


Monthly Stewardship Committee Agenda October 2021

Instructions: use this agenda template to run your monthly stewardship committee meeting. Transfer the content
to a Word document. You may modify or adjust the agenda as needed. Add your church logo and print a copy of
the agenda for each committee member. The chair of your committee should lead the meeting.

Stewardship Committee Agenda
[Enter your church’s logo here]
[Enter the Date Here]

1. Open in prayer
a. Read 2 Corinthians 9:11-12 (“You will be enriched in every way for your great generosity, which

will produce thanksgiving to God through us.  For the rendering of this ministry not only supplies
the needs of the saints but also overflows with many thanksgivings to God.”)

b. Discussion Questions:  Whether or not your church is conducting its annual appeal at this time, one
question remains always relevant: how well does our church welcome and encourage the needs
and gifts of its members, and their desire to support the ministries of the church. This is part of the
spirit of welcome that all churches desire.

c. In addition to gifts of treasure, how can we encourage gifts of time and talent?
d. Knowing that volunteerism is a stepping stone to increased generosity, how can we encourage

others to get involved in stewardship?

3. Review Action Items from last meeting
4. Read this month’s Stewardship System Insight provided by Church Development
5. View Stewardship System training video.
6. Review your Stewardship System Checklist

a. Determine action for any stewardship culture building activities for the month
b. Determine action for next special appeal letter.
c. Monthly Stewardship System Checklist

i. Place stewardship inserts in bulletin
ii. Recruit layperson to give stewardship testimony

iii. Place article in newsletter
iv. Set date for next month’s Committee Meeting

7. Update on status of annual stewardship campaign efforts.
8. New items of business
9. Close in prayer

www.church-development.com

https://www.church-development.com/blog/7-steps-to-create-a-culture-of-generosity
https://www.church-development.com/contact-church-development


Stewardship System Insight October 2021

WHY DO PEOPLE GIVE?
People give (and don’t give) for a variety of reasons. However, one helpful answer, based on years of
research, is that people are more likely to support goals that are SMART. SMART goals are:
● Specific
● Measurable
● Attainable
● Realistic
● Time-specific

Here are some lessons from experiences of Church Development clients that relate to SMART, or
non-SMART, goals.

Holy Smoke Church initially wanted to conduct a capital campaign to “fix the roof.” Since the roof over
the sanctuary leaked quite often, this seemed like a very realistic goal. Upon further study, however, the
campaign Management Team realized that there were actually a number of roofs over the church
campus, some of which had been fixed at various times, some of which had not. The Team then
developed a schedule for roof repairs, beginning with the obvious one (the sanctuary) and including
some other roofs that would undoubtedly need repair in the foreseeable future. By specifying which roof
would be impacted by this campaign, the Team named a goal that was Specific and Measurable.

Gosh Almighty Church conducted a feasibility study that indicated the church could probably raise
between $2.5 and $5 million to enlarge the facility. However, the facility enlargement plan called for
expenditures of $13 million to accomplish all the desired improvements. Contrary to the advice of the
Church Development consultant, the church publicized a goal of $13 million and proceeded with the
capital campaign.  When the dust settled, the church had received pledges of about $3 million, and many
people in the congregation felt that the campaign was not successful. So, despite raising a substantial
amount of money, the campaign ended on an unhappy note, because the church had not selected an
Attainable and Realistic goal.

Blessed by God Church was located in a wealthy area and the large congregation was very supportive of
the church and its leadership. The church had grown in membership but not in sanctuary size, so that
duplicate services were held in several different worship spaces each Sunday. Parking was limited and
service ministers (clergy, musicians, ushers, etc.) were stretched thin.

The decision was made to totally redo the facility, at a very substantial cost. Despite the affluence of the
congregation, it was obvious that sufficient funds could not be raised in one, or two, or even three
capital campaigns. The church leadership gathered the support of the congregation to begin the project
with money that could be raised in the first capital campaign, with the understanding that when that
campaign ended, another would begin. And so on, until the project was completed. It took over 20 years,
but eventually the renovation was complete and a new sanctuary, not only far larger but much more
beautiful, with adequate parking, etc., was totally paid off. By being honest with the congregation and
clearly stating the Time-specificity and Attainability of the project, the church achieved its facility
improvement goal.
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Weekly Bulletin Inserts – October 2021

CATHOLIC BULLETIN INSERTS

October 3, 2021 Twenty-seventh Sunday in Ordinary Time
Jesus is not ashamed to call them brothers and sisters.  Hebrews 2:11

This quote from the Letter to the Hebrews can be considered a core stewardship message.  Like Jesus, far
from being ashamed to call others brothers and sisters, a steward feels a sense of responsibility and care
for others, whether they are part of one’s church community, a broader relationship, or halfway around
the world… all others, especially those needing our help, are people we call our brothers and sisters.

October 10, 2021 Twenty-eighth Sunday in Ordinary Time
When the man heard (what Jesus said), he was shocked and went away grieving, for he had many
possessions.   Mark 10:22

Jesus suggested that the man give away everything he had… no wonder he was shocked, no wonder he
went away, grieving.  Jesus’ suggestion to each of us, though it may be very different from this man’s,
may be equally shocking.  What is that suggestion, and how do we feel about it?

October 17, 2021 Twenty-ninth Sunday in Ordinary Time
So Jesus called the disciples and said to them… “whoever wishes to become great among you must be a
servant.”  Mark 10:42-43

The disciples obviously had a difficult time with Jesus’ constant message that servanthood was the way
they should live.  We can understand their difficulty, since most of us struggle with that message too!
But Jesus’ message remains clear: to be a servant, to be a steward, is what he asks of each of us.

October 24, 2021 Thirtieth Sunday in Ordinary Time
And the disciples called to Bartimaeus, the blind man, saying, “Take heart; get up, Jesus is calling you.”
Mark 10:49

When Bartimaeus approached him, Jesus asked, “What do you want me to do for you?”  Jesus asks us
the same question.  Let’s take heart and respond honestly, telling the Lord what it is that we want him to
do for us.

October 31, 2021 Thirty-first Sunday in Ordinary Time
One of the scribes…asked Jesus, “Which commandment is the greatest of all? Mark 12:28

Everyone knows Jesus’ answer: Love God and love your neighbor. But often people disagree about how
we should love God and about who our neighbor is. In all those situations, blessed are those whose
primary concern still remains: am I acting out of love of God and love of neighbor?
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REVISED COMMON LECTIONARY (PROTESTANT) BULLETIN INSERTS

October 3, 2021 Nineteenth Sunday after Pentecost
Jesus is not ashamed to call them brothers and sisters.  Hebrews 2:11

This quote from the Letter to the Hebrews can be considered a core stewardship message.  Like Jesus, far
from being ashamed to call others brothers and sisters, a steward feels a sense of responsibility and care
for others, whether they are part of one’s church community, a broader relationship, or halfway around
the world… all others, especially those needing our help, are people we call our brothers and sisters.

October 10, 2021 Twentieth Sunday after Pentecost
When the man heard (what Jesus said), he was shocked and went away grieving, for he had many
possessions.   Mark 10:22

Jesus suggested that the man give away everything he had… no wonder he was shocked, no wonder he
went away, grieving.  Jesus’ suggestion to each of us, though it may be very different from this man’s,
may be equally shocking.  What is that suggestion, and how do we feel about it?

October 17, 2021 Twenty-first Sunday after Pentecost
So Jesus called the disciples and said to them… “whoever wishes to become great among you must be a
servant.”  Mark 10:42-43.

The disciples obviously had a difficult time with Jesus’ constant message that servanthood was the way
they should live.  We can understand their difficulty, since most of us struggle with that message too!
But Jesus’ message remains clear: to be a servant, to be a steward, is what he asks of each of us.

October 24, 2021 Twenty-second Sunday after Pentecost
And the disciples called to Bartimaeus, the blind man, saying, “Take heart; get up, Jesus is calling you.”
Mark 10:49

When Bartimaeus approached him, Jesus asked, “What do you want me to do for you?”  Jesus asks us
the same question.  Let’s take heart and respond honestly, telling the Lord what it is that we want him to
do for us.

October 31, 2021 Twenty-third Sunday after Pentecost
One of the scribes…asked Jesus, “Which commandment is the greatest of all? Mark 12:28

Everyone knows Jesus’ answer: Love God and love your neighbor. But often people disagree about how
we should love God and about who our neighbor is. In all those situations, blessed are those whose
primary concern still remains: am I acting out of love of God and love of neighbor?
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Monthly Stewardship Testimony October 2021

Instructions: Have a lay person deliver a stewardship testimony this month. For your convenience, we
have provided guidelines for the person giving the testimony to follow. You may want to have this person
touch base with the pastor or the person in charge of service programming to go over the testimony
prior to delivery. Use this script or share a similar stewardship-related vignette during services on the
first Sunday of the month.

Training Video for Lay Speakers

Stewardship Campaign Testimony Guidelines

Thank you for agreeing to share your stewardship testimony at a service this month. This is a great
opportunity to show how God has used giving to help you grow spiritually and help build His Kingdom.
We greatly appreciate your willingness to assist our stewardship training efforts so others will also grow
in the grace of giving.

These guidelines are provided to help you prepare your remarks. If you have questions, please contact
your pastor or priest. God’s blessings to you as you share.

1. Suggested length: your testimony should be two to three minutes long. Please time yourself prior to
sharing so that you are certain your comments will fit the time frame.

2. What to talk about: Make sure to start your talk by including a definition of “What is stewardship?”
2.1. Personal stories are always best.
2.2. Recount the ways in which you’ve been blessed.
2.3. Please share from the heart about why you give of your time, talent, and treasure.

3. Where you will stand: please come to the front of the church and the pastor will provide you with a
microphone.

4. During what part of the service will I speak? [You will share just before the sermon/during
announcements after Communion].

5. What other tips can you give me to help deliver a successful testimony?
5.1. Speak clearly and at an easy pace.
5.2. Look at your audience
5.3. Share from the heart
5.4. Animate your voice
5.5. Tell stories
5.6. Practice beforehand

Congratulations! You have completed all the tasks for this month’s Stewardship
System. Have your committee follow-up any action items as needed. We will send

next month’s information two weeks before the first day of the month.

If you have questions, or if we can be of assistance, please do not hesitate to contact
us via our website or through our Stewardship System hotline at: 816-333-8111.
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