
Tecumseh Tennis Club - Annual General Meeting Minutes 

March 11, 2021 at 7pm 

AGM Attendee List (16 Members) 
Gordon King 
Claudine Quinn 
Carol Salisbury 
David Steger  
Russ Ford  
Jimmy Tsaltas  
Jennah Popowycz 
Amos Wong  
Larry Boldt 
Heath Allen  
Nicole Baryla  
Joanne DeVoe  
Michelle Albanese  
Danny Goldapple 
Evelyn Borys 
Yvonne Mellows 

A quorum of participants was met. 

Call to order:  
The meeting was called to order at 7:05pm.  Danny Goldapple (President) thanked eve-
ryone for joining the first ever virtual AGM.  Danny introduced the agenda for the meet-
ing, as well as introducing Russ Ford as the prospective new president taking over for 
Danny Goldapple. 

President’s report - Danny Goldapple, Club President 

Danny recapped the 2020 season, and discussed the challenges The Club faced with 
Covid 19.  The Club was limited on marketing and overall membership enrolment was 
down, due to Covid and the late start to the season.  Danny discussed nominal discount 
made available to members on membership fees, due to Covid, and the affect on The 
Club’s revenues.  This season The Club saved money on costs associated with food 
and beverage as there was no opening day BBQ and the Club Championships were not 
hosted in the same manner. 

Despite the pandemic, The Club had a successful year.  Lessons and camps were well 
attended, as were the round robins and the club championships, despite not being able 
to have the usual social celebrations.   

The Tennis Director's three-year contract expired at the end of the 2020 season, and 
the contract was not renewed. 



 

 

Screens: We were able to obtain windscreens at no cost thanks to Claudine Quinn and 
Wallace Park in Oakville.  The consensus was that members appreciated the new wind-
screens, which we did not have the past season.  The new windscreens are less cum-
bersome than the old screens, and were fairly easy to put up and take down.  They 
were not stored in the shed, in order to avoid having to repair the screens. 
 
Club Equipment: The net on court two is not in good shape, it was left up for the winter 
as it needs to be taken down and replaced for the upcoming season.  One of the posts 
will need to be replaced as well, in order to properly support the net. 
 
Overall, the Covid restrictions presented some challenges, including delaying The Club 
opening, and resulting in decreased membership.  The membership that we did have 
was very engaged and courts were being used quite often.   
 
 
Club Financials - Gordon King, Club Treasurer 
Gordon King welcomed everyone to the AGM. Presented financial statements for the 
season.  
  
Revenue: Revenues were down with the late start to the season and membership enrol-
ment was down overall. Total revenue was $11,000 which was down from $16,000 the 
previous season, about 30%. 
 
Expenses: Down since we didn’t have the events we normally host (opening day BBQ 
and Club Championships). 
 
Court Maintenance: This expense was up compared to the previous year.   
1. Lights: The biggest expense for court maintenance was the light maintenance.  There 
were a number that had to be replaced, replaced the ballasts, and the control panel, re-
sulting in hopefully better performance of the lights.  The Board waited until several 
lights were out before the Board called the City approved vendor to fix the lights.  Gor-
don King mentioned that The City is working on an LED replacement program, but we 
are not sure where we are on the list.  
 
2. Tennis Director’s Work: Expense was the Tennis Director’s regular court mainte-
nance.   
 
3. Utilities: The City of Mississauga charges for water and hydro, always a year behind.  
The Board has not received the invoice for summer 2020, so not sure of the cost.  
 
4. Toilet: Toilet rental was down from the previous year.   
 
5. Advertising campaign: Cost was down from the previous year.  The Board paid for 
permits on mobile signs that we were unable to use.  The Board bought stamps for mail-
outs that were not sent out because of Covid uncertainty, but will be used this year.  
 



 

 

6. Tags: Did not purchase shoe tags last year, but will be purchasing this year. 
  
7. Social events: previous season the cost was $1300, and this year the cost was 0. 
 
Tennis activity expenses were down.  Overall the expenses were much reduced from 
the previous year, not as much as revenue.  We were in a surplus for the year ($2372).  
Summary of variances (353). 
 
Gordon King presented the bank balance.  Factoring all the expenses for the fiscal pe-
riod, we have 35k in the bank, so we have money for the coming years.  Agenda over 
the next few years: court resurfacing which will be sizeable. 
 
Danny thanked Gordon for his report. Glad to see that we had a surplus for the year. 
Discussed City Of Mississauga program for the court resurfacing and capital expenses, 
the City of Mississauga will pay for 50% as long as you comply with City of Mississauga 
regulations.  The City of Mississauga has preferential rates, however the form has to be 
completed a year in advance. 
Motion to approve, motion was seconded and motion was passed. 
 
Membership: Claudine Quinn, Membership Director  
 
Membership: 

Year Total Members Adults Juniors 

2020 264 166 98 

2019 334 205 129 

2018 382 239 143 

2017 444 287 157 

2016 472 229 173 

 
 

 
 
Breakdown By Membership Type: 

Year Family Couple Adult Student Senior Junior 

2020 42 23 32 1 4 4 

2019 46 32 45 1 7 23 

2018 54 35 54 1 12 27 

2017 69 47 47 1 13 8 



 

 

Year Family Couple Adult Student Senior Junior 

2016 76 48 48 1 12 14 

 
 

 
Registration numbers were down this year. The Club maintained the mobile ads, com-
munity flyer drop off, and previously The Club dropped off registration forms at Tecum-
seh PS, but that’s no longer allowed.  The Club didn’t advertise locally due to Covid.  
Member enrolment was most likely down due to the late start in season, limited market-
ing.  Typically the Club is successful with in person registration dates that are well at-
tended, but due to Covid, there was no in person registration.  New families to the 
neighbourhood usually check out the court, ask questions, and join, but this year was 
different with Covid. 
 
Michelle Albanese asked Claudine about the “how did you hear about the club” question 
on the registration form and if Claudine has noticed any different responses to that.  
Typically members learned about the club from flyer drop offs, and also when local chil-
dren would bring home registration forms.  
 
Jimmy Tsaltas suggested starting a membership committee to increase enrolment. 
Carol Salisbury volunteered to spearhead it alongside Jimmy.  Nicole Baryla suggested 
we post information on Next Door app to increase Club exposure. Michelle Albanese 
brought up the new website, which is critical, and suggested we provide a member sur-
vey towards the end of the season so we can have feedback (ie members likes and dis-
likes, why are people leaving the Club, are they joining other clubs?).  Joanne DeVoe 
asked if we ever advertised with Friends Of Mississauga Rd, something to consider, but 
Board members were certain on timelines. 
 
 
Constitution:  
 
Next on agenda: amendment to club constitution  
 
The City of Mississauga is requiring that all clubs make amendments to their constitu-
tion to meet the requirements of the Group Registry Program. We are proposing certain 
amendments to our constitution to comply. These tasks are mostly administrative. They 
were passed around on Monday via email (copy of constitution with proposed amend-
ments). 
 
Gordon King said the amendments are to align us with the City Of Mississauga. Last 
updates to the TTC constitution were made 8 years ago.  Changes include wording, 
names, clarification on quorum, voting members, and others administrative matters.  
One thing that has come out of the constitution is that board members had fees waived, 
and that’s no longer appropriate. No real substantial changes otherwise. New code of 



 

 

conduct, conflict resolution procedures that must be posted as a part of the require-
ments to the group registry program. Danny asked if anyone had questions.  There 
were no questions.  
Motion to approve, motion was seconded and motion was passed. 
 
 
Club Improvements to be made:  
 
Courts: court resurfacing needed sooner than later, as well as new equipment including 
nets and post for court 2 and windscreens for court 4.  Club may need some fence re-
pairs on court 4, as the fence is leaning, not critical but must be dealt with.  Questions 
arose whether that city or club responsibility, but David Steger mentioned City of Missis-
sauga covers fencing cost.  David also mentioned that courts are $30,000 per court to 
resurface. Heath Allen said the last time that courts were resurfaced : Court 4 is the old-
est. Courts 1, 2 and 3 were done 12-13 years ago before the Tennis Director joined.  
Heath Allen also mentioned doing one court at a time, as was previously done. We 
need to increase membership, and fundraising to create a fund for resurfacing.  Heath 
discussed special assessments or sponsors to increase funds. The new Board will have 
to discuss the court resurfacing.  
 

Danny Goldapple wants to introduce new Board members, but beforehand wanted to 
know if anyone had questions: 
 
Jimmy: are we actively looking for a new Tennis Director? 
Danny: yes, we are preparing an ad and will be interviewing candidates.  
 
Danny was excited to announce three new Board members, who have joined some 
meetings and email discussions prior to the AGM.  Danny described them as very en-
gaged and believes they will bring new life to the Board.  Danny introduced Carol Salis-
bury, the new Property Director, Nicole Baryla, as well as Russ Ford, the new President.  
Danny asked each new Board member for a 30 second summary why you want to join 
the board and experience with club: 
 
Carol: member at the club for 15 years now, recently retired, great organizational skills 
and wants to help out and give back to the community.  
Nicole: has lived in the neighbourhood for 13 years and has been a member for 12 
years. Captain of the Lakeshore league for 6 years.  Lives within walking distance. Has 
a lot of experience in corporate governance and organization.  
Russ: joined the Club 5 years ago, retired executive director, willing to help out and now 
here he is! 
Motion to elect three new members, along with four continuing directors.  Motion was 
moved and accepted. Vote was passed. 
 
 
 
 
 



 

 

President’s closing comments:  
 
Danny Goldapple appreciated everyones attending the AGM virtually.  Danny thanked 
everyone, has mixed emotions on leaving the post. 
 
 
 
 
Board Members 2021 
Russ Ford - President 
Evelyn Borys - Vice President  
Treasurer - Gordon King 
Membership Director - Claudine Quinn 
Secretary - Nicole Baryla  
Property Director - Carol Salisbury  
Social Director - Joanne DeVoe  
 
 
Meeting adjourned at 7:55pm  


