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Special SOT Meeting 9-14-2021 
Present 
Rosalia Bautista 
Alison Staley 
Roxanne James 
Pamela Mohr 
Karen Villatoro-Gonzalez 
Betsy Gillis 
Christina Murray-Baker 
Cynthia Daniels 
Gail Garrett 
Antoinette Graham 
Rosalia H. 
Jacqueline H. 
Mariah C. 
 
Process 
Get Feedback 
Discussion 
 
Process 
Goal - To meet the needs of all students and make sure they grow academically, behaviorally, 
and socially. In order to do this, will develop the schools roadmap document - which will direct 
strategies. This takes place over 3 Acts. 
 Act 1 - Organizing team - looking at school landscape and developing a roadmap. Must 
be turned in by Oct. 28th to the district and by Nov. 15 to the state. If approved will drive 
instruction, purchases and professional development. 
 Act 2 - Navigating our course 
 Act 3 - Review journey - evaluate our goals. 
 
Betsy question - who will be doing the data analysis and root cause analysis? 
Chris: Myself, Roxanne, Alison and Pam. 
 
Review of Data 
Recent map scores indicate the following right now compared to fall of 2020: 
Math indicated no growth in grade 6 



7th grade - 2 RIT points of growth 
8th grade - 2 RIT points of growth 
 
Reading scores indicate 1 RIT point growth in 6th grade 
7 & 8 graders had -1 RIT point of growth 
 
Student feedback about the social emotional component of data [Mariah] would like students to 
have more opportunities to talk to someone at school about bullying. Asks for a more welcoming 
environment for students to feel comfortable to share. 
 
Open Discussion 
Thoughts about area of concern to focus on - math or reading? Consensus is a focus on 
reading with an understanding that reading fluency, vocabulary and comprehension can help 
improve students’ scores in other areas such as math. 
 
Roxanne - We are an SEL school so it is a good idea to also make sure that we take a look at 
our Panarama scores this year and last year to track as well since students that are not mentally 
healthy may struggle academically. 
 
Chris - tracking the SEL data will be a part of our connectedness data. Our academic focus will 
include both a reading and math improvement goal. 
 
 
 


