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Helping Nonprofit Organizations
Become More Fruitful

The Pear Associates team is thrilled to share some of our recent client
successes!

The Milford Thrives Early ChildhoodThe Milford Thrives Early Childhood
Collaborative Collaborative contracted with Pear
Associates to conduct an
assessment to better understand the
service and resource needs of local
families with young children.
Through document review, data
research, stakeholder engagement, and strategic discussion, Pear Associates
helped the Collaborative identify its priorities for the coming year, including
Family Engagement and Community Programming, Family Communications,
Addressing Adverse Childhood Experiences, and Building Referrals to Milford-
Based Services.

"The Pear Associates team took the time to work with a broad array of
stakeholders, were always responsive, and were a delight to work with. We
were very pleased with the results and utilized the Needs Assessment
summary report to successfully secure funding for our priority initiatives this
upcoming year."

Joelle Martin, Executive Director

Root NS,Root NS, the only youth job training program
North of Boston that utilizes the culinary arts
within an experiential learning social
enterprise model, engaged Pear Associates to
provide ongoing strategic grant writing
support. The relationship has already proved
fruitful as Root has secured several grants

from new funders and sustained funding from established foundation partners. 
 
Root began working with Pear Associates in early 2021 in a strategic grant-
writing capacity. They have helped expand our prospect list, fine-tune and
improve our story-telling, and increase our output, and, as a result, we have
received support from several new funders. Although Alison Gray, Pear
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Associate's President, works with Root in a consulting role, her investment in
our work and mission parallels our staff team. Her work is efficient, effective,
and her turn-around is incredible.
 

Scott Knox, Executive Director

Pear Associates delivered a personalized,
three-part tutorial on proposal writing and
grant seeking to the leadership of SchoolingSchooling
for Hopefor Hope,, an emerging nonprofit that supports
private schools that serve predominantly
families of color. Schooling for Hope
collaborates with organizations like East Ed to
provide low-cost consulting by education
experts to schools, including those within the

NativityMiguel Coalition. Pear Associates provided critical training and
coaching to Schooling for Hope as they pursued regional and national
foundation funding to support their programming.

"As a long-time head of private schools and the founder of a new nonprofit, I
found Pear Associates' training on grant writing immensely helpful. With their
insights, warmth, and talent for engaging in dialogue, I felt as learnable as
ever! I so appreciate the work that Pear Associates continues to do in helping
nonprofits become learning organizations."
 

Don Grace, Founder

ACET, IncACET, Inc. delivers culturally tailored evaluation services
and solutions to an expanding list of local, regional,
national, and international clients. Through a competitive
procurement process, ACET engaged the services of Pear
Associates to provide objective facilitation and strategic
planning services. Over a six-month timeframe, Pear
Associates developed an actionable strategic planning
document to guide and strengthen ACET's activity over
the next three years. The plan focuses on three strategic
priorities: Mission and Values, Infrastructure Development,
and Branding and Marketing, which will enable ACET to achieve its aspirational
and sustainable programmatic and organizational model.

"Pear Associates consultants were excellent facilitators and encouraged us to
dig deep and think critically with their thoughtful prompts and questions. Pear
Associates delivered on time, and we were pleased with the resulting plan."
 

Lisa Perkins Smith, Operations Specialist, Strategy Lead

https://www.acetinc.com/


As the Pear Associates team expands, we have pivoted to a 100% remote
working model. Our office space in Wellesley, MA is available for sublease.
Conveniently located at the intersection of Route 128 and Route 9, the 805
square foot furnished office suite includes a reception area, two private offices,
and a conference room.

For more information, please reach out to Caroline ConlinCaroline Conlin.

mailto:cconlin@pearassociates.com
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