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Helping Nonprofit Organizations 
Become More Fruitful 

 

Dear Alison, 
 

Pear Associates' mission is to help organizations thrive and 
become fruitful. We understand, however, that in these 
challenging times, many nonprofits are focused on maintaining 
the status quo. To help our clients sustain their programmatic 
and operational infrastructure, we have provided prospect 
research and grant writing services, as well as strategic 
advisement on ways to build internal capacity and diversify revenue streams. 

 
This newsletter highlights several engagements in which we provided sustainability 
support to our clients across New England. 

 
 

The New Hampshire Alliance for College and Career 
Readiness was launched with a three-year seed grant 
from the Nellie Mae Education Foundation, which will 
conclude this month. To assist with sustainability 

efforts, The Alliance engaged Pear Associates to help develop a fundraising strategy 
and to write grant proposals. Based on the success of this engagement, The Alliance 
recommended Pear Associates to Education First to provide consulting services to 
support the New England Alliances for College and Career Readiness, whose members 
are facing similar sustainability challenges. Working with Education First, Pear 
Associates provided one-on-one technical assistance to MaineSpark and Advance 
Vermont and facilitated a Sustainability Boot Camp for the three Northern New 
England initiatives. 

 
It was a delight to work with Pear Associates! They provided thought partnership on 

the development of a 3-year grant proposal as well as the drafting of a holistic 
sustainability strategy. Most importantly, they continue to be a critical ally and 

sounding board for our work and development as an organization. 
 

Nicole Heimarck, Director 
New Hampshire Alliance for College and Career Readiness 
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Seven Hills Behavioral Health, an affiliate of Seven Hills 
Foundation, was nearing the close of a multiyear 
Substance Abuse and Mental Health Services 
Administration (SAMHSA) grant cycle that supported its youth-focused health 
promotion services. To assist with sustainability of this critical work in the New 
Bedford and Fall River area of Massachusetts, Seven Hills Foundation engaged Pear 
Associates to provide external assistance on strategy, funder research, and grant 
writing. Over the past four months, Pear Associates has worked with the Seven Hills 
Behavioral Health program team and the Seven Hills Foundation advancement team 
to identify opportunities, develop a compelling program proposal, and build internal 
capacity for the future acquisition of public and private grant opportunities. 

 

 

 

We are excited to partner with the NH Center for Nonprofits to help Granite State 
nonprofits develop essential tools to obtain winning proposals. 

 
Our two-part grant writing webinar series will begin with The Fundamentals Of Grant 
Writing on October 14. The Advanced Grant Writing Topics webinar will follow on 
Wednesday, October 28. Register for one or both sessions here. 

 

 
Organizations must be prepared to shift programming in response to changes in 
revenue, regulations, and resources. Join our Founder and President, Alison Gray, as 
she provides strategies for scenario planning as part of the Providers' Council's 45th 
Annual Convention & Expo. The workshop will also feature Dr. Jennifer Childs-Roshak, 
MD, MBA, President and CEO of Planned Parenthood League of Massachusetts, who 
will share a case example of how scenario planning enabled her leadership team to 
adjust in times of change. Register here. 
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