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BYLAWS OF FIRST ASSEMBLY OF GOD OF ALEXANDRIA, VA. 

 

PREAMBLE 

These Bylaws are designed to reflect the spirit and intent of the Constitution of First 

Assembly of God of Alexandria, VA, hereinafter referred to as the “Church” for the proper 

and effective administration of all Church matters. 

 

First Assembly of God, its members and leadership, are governed by these Bylaws for 

dealing with membership, governance, discipline, conflict resolution, and general operation 

of the Church. 

 

First Assembly hereby accepts the Holy Bible, as its Holy Scriptures, that reveals the will of 

God; that serves as the all-sufficient rule of faith and practice for the purpose of maintaining 

general unity, and hereby agrees to be bound by its Constitution and Bylaws and hereby also 

affirms the Statement of Fundamental Truths of the General Council of the Assemblies of 

God.  

 

 

ARTICLE I. BOARD of DIRECTORS 

 

Section 1. Board Composition and General Duties: The Board of Directors hereinafter 

referred to as the “Board” shall consist of the Senior Pastor, Elders, and Deacons with a 

Secretary and Treasurer, elected from among the Deacons, with the Senior Pastor serving as 

President/Chairman of the Board.  It will be the responsibility of the Board to recommend 

objectives and goals, oversee the budget and finances, and evaluate all ministries of the 

Church in regards to their effectiveness in carrying out the purposes and goals of the Church.  

The Board shall meet quarterly and more often if desired, for prayer, fellowship, review of 

activities within the Church and any action required, and will be presided over by the Senior 

Pastor. 

 

Section 2.  President/Chairman of the Board:  

The Senior Pastor shall serve as the President and Chairman of the Board, or his designee, 

shall preside at all Board meetings.   

 

Section 3.  Secretary: 

A. Qualifications:  The Secretary must be an active Deacon, who has the same 

qualifications as all other Deacons, with additional expertise in the fields of law, business, 

administration, or other related fields. 

 

B. Duties and Responsibilities:  The Secretary shall keep the minutes of the official 

meetings of the Board, the Annual, Special, and Emergency Business meetings of the 

Church; shall oversee the membership roster of the Church and shall perform any other 

clerical tasks necessary for the proper discharge of his duties.  He shall be charged with 

the task of giving proper notice to Board members of Board meetings and members of the 

Church of all membership meetings.  The Secretary shall be the custodian of all legal 

documents of the Church. 
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C. Election and Removal:  The Deacons shall appoint one of the Deacons to be the 

Secretary until replaced.  The Secretary serves at the discretion of the Board and may be 

removed without cause.   

 

D. Accountability:  The Secretary is accountable to the Church and the Board for all 

notices, minutes, oversight of legal documents and reports. 

 

Section 4.  Treasurer: 

A. Qualifications:  The Treasurer must be an active Deacon and have the same 

qualifications as all other Deacons, with additional expertise in the fields of accounting, 

auditing, budgeting, financial planning, or business administration.      

 

B. Duties and Responsibilities: 

The Treasurer with the assent of the Budget and Finance Committee will have the primary 

responsibility of recommending fiscal policies and procedures to the Board and once 

passed, will oversee and implement the policies and procedures which ensure the proper 

accounting and reporting of the Church’s financial transactions.  The Treasurer, on the 

advice of the independent auditors, will be responsible for overseeing the implementation 

of the policies and procedures for internal controls related to the storing, counting, and 

depositing of offerings and contributions and expenditure of funds.   

 

The Treasurer, or a designated staff person, shall make all disbursements by check, as 

authorized by the Pastor and Deacons, consistent with the approved Annual Budget.  An 

itemized account of the receipts and disbursements shall be kept and overseen by the 

Treasurer or his designee.   

 

The Treasurer, or his designee, is responsible for presenting an itemized financial report at 

the regular meetings of the Board and a summarized report to the membership at its 

Annual Business meeting.  The Treasurer is also responsible for setting fiscal policies and 

procedures consistent with the Bylaws and with the help of the Budget and Finance 

Committee. 

 

The Treasurer is responsible for guiding the Board to make a decision relative to engaging 

an independent Certified Public Accountant (CPA Firm) to analyze the Church’s financial 

records, policies and procedures, internal controls and other items deemed appropriate. 

 

C. Authority:  The Treasurer, by virtue of his office, has the authority to make deposits 

and disbursements of all funds; make changes to accounting practices based on 

recommendations from the independent Certified Public Accountants retained by the 

Church. 

 

D. Election and Removal: The Deacons shall appoint one of the Deacons to be the 

Treasurer until replaced.  The Treasurer serves at the discretion of the Board and may be 

removed without cause.  

 

E. Accountability:  The Treasurer is accountable to the Board and the Church, for all 

financial transactions, expenditures and reports. 
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Section 5.  Trustees: 

The Senior Pastor, as recommended by the Board, may appoint Trustees if deemed 

necessary, to receive and hold title to real, personal, and mixed property received by the 

Church, and to perform such other acts and services as are requested by the Board. 

 

Section 6.  Discipline of Senior Pastor or Other Officers: 

A. Senior Pastor: 

1. Any member with a charge against the Senior Pastor is obligated by the Holy 

Scriptures, to go first to the Senior Pastor.  If the matter is not resolved, the member 

shall take one or two witnesses to the Senior Pastor.  If it is still not resolved, the 

member shall bring the charge before the Elders and Deacons. (Matt. 18:15-17). 

 

2. After investigation, the Elders and Deacons may make a finding that the charges 

are invalid, but if the Elders and Deacons believe that the charges are valid, the Elders 

and Deacons shall meet with the Senior Pastor to discuss the charges and to determine 

if discipline or removal is merited.  If at least 80 percent (80%) of the Elders and 

Deacons believe that removal is required, then the reasons for their request for 

removal shall be given to the Senior Pastor in writing and signed by the concurring 

Elders and Deacons.   

 

3. If such resignation is refused, the Elders and Deacons shall schedule a Special 

Business meeting of the members and present the matter to the membership to decide 

whether removal is appropriate.  If a two-thirds (2/3) majority vote of the members 

present and voting at a meeting presided over by one of the Elders, chosen by the 

Elders and Deacons, to affirm the recommendation, then a report of such removal 

action shall be made to the Potomac District Council for other appropriate action.  

 

4. The decisions regarding the discipline of the Senior Pastor will be made by the 

Board taking into consideration, but not under the obligation to accept, the advice of 

the District Presbytery.  When the Senior Pastor position becomes vacant, an Interim 

Pastor shall be chosen as prescribed in Article IV, Section 1E.2. 

 

B. Other Leaders: 

A member wanting to bring a charge against any leader must follow the precepts outlined 

in Matthew 18.  If the matter is not resolved through this process, it must be brought 

before the Senior Pastor. After investigation and presentation, in writing, to the accused 

leader, there shall be a duly called meeting with the accused leader and Elders, Deacons 

and Senior Pastor to discuss the matter. If the accusations are considered valid by the 

Senior Pastor, with two-thirds (2/3) concurrence by the Elders and Deacons present and 

voting, the Senior Pastor with the Elders and Deacons will determine the proper course of 

discipline. 

 

 

ARTICLE II. BOARD MEETINGS and OTHER MATTERS 

 

Section 1. Place of Meetings:   
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Regular or special meetings of the Board may be held at any place that has been designated, 

from time to time, by resolution of the Board.  In the absence of such designation, meetings 

shall be held at the principal office of the Church.  Notwithstanding the above provisions of 

this section, a regular or special meeting of the Board may be held at any place consented to 

in writing by all of the Board, either before or after the meeting.  If such consents are given, 

they shall be filed with the minutes of the meeting.  Any meeting, regular or special, may be 

held by telephone conference or similar communication equipment, as long as all Board 

members participating in the meeting can hear one another.  All such Board members shall 

be deemed to be present in person at such a meeting.   

 

Section 2.  Time and Notice of Meetings:   
Regular meetings shall be conducted on a monthly basis and without notice.  Special Board 

meetings may be called at other times by the Chairman with two (2) days notice to the Board 

members by any usual means of communication.  Such notice need not specify the purpose 

for which the meeting is called. 

 

Section 3. Quorum:   
One-half (1/2) of current Board members must be present at the beginning of a meeting, to 

constitute a quorum
1
 for the transaction of business at a Board meeting.  

 

Section 4.  Action Without Meeting:   
Any action required or permitted to be taken by Board members may be taken without a 

meeting, if all of  the  Board members,  individually  or  collectively,  consent  in  writing or 

by email to  the  action, or, if a motion is adopted at a Board meeting authorizing such action 

via email.  Such action by written or email consent shall have the same force and effect as the 

unanimous vote of the Board. Such written or email consent or consents shall be filed with 

the minutes of the proceedings of the Board meeting.  

  

Section 5.  Manner of Acting:   
A motion approved by a majority of Board members present at a meeting, at which a quorum 

is present, shall be the act of the entire Board. 

 

Section 6.  Full Disclosure of Possible Conflicts:   

A.  A contract or other transaction between the Church and one or more of its Board 

members, officers or family members thereof (hereinafter “Interested Party”), or between 

the Church and any other entity, of which entity one or more Board members, officers, or 

trustees are also Interested Parties, or in which entity an Interested Party has a financial 

interest – shall be voidable at the sole election of the Board unless all of the following 

provisions are satisfied: 

 

1.  The Church entered into the transaction for its own benefit or for the benefit of 

another supported organization; and, 

 

                                                 
1
 A quorum is the minimum number of members required to be present at dully called meeting, in order to 

transact business legally. 
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2.  The transaction was fair and reasonable as to the Church, or was in furtherance of 

its religious, charitable, or educational purposes at the time the Church entered into 

the transaction; and, 

 

3.  Prior to consummating the transaction, or any part, the Board authorized or 

approved the transaction, in good faith, by a vote of a majority of the Board members 

then in office, without counting the vote of the interested Board member or Board 

members, and with full knowledge of the material facts concerning the transaction 

and the Interested Parties’ interest in the transaction; and, 

 

4.  Prior to authorizing or approving the transaction, the Board, in good faith, 

determined after reasonable investigation and consideration, that either the Church 

could not have obtained a more advantageous arrangement, with reasonable effort 

under the circumstances, or the transaction was in furtherance of the Church tax-

exempt purposes; and, 

 

5.  Prior to approval, the Board voted to waive Section 6 altogether. 

 

B.  Board members, who knowingly have a conflict of interest, may be counted in 

determining the presence of a quorum at a meeting of the Board, or a committee thereof, 

that authorizes, approves, or ratifies a contract or transaction, must recuse themselves 

from discussion and voting from that portion of the meeting. 

 

C.  The Board fully expects full disclosure of material conflicting interests by Board 

members, Church officers, and leaders, and permits the Board to determine whether any 

contemplated transaction may be authorized as just, fair and reasonable as to the Church.  

The Board will determine if any discipline is warranted for any Board member, Church 

officer, or leader who withholds information relative to any conflict of interest.  

 

D.  Whether or not employed by the Church for other purposes, Board members, Church 

officers, and members of any committee of the Board, shall for their duties be regarded as 

volunteers and serve without compensation for those duties, but shall be entitled to 

reimbursement for any reasonable expenses incurred on behalf of the Church.  Any Board 

member barred from receiving compensation under these provisions shall not be barred 

from providing services to the Church in any other appropriate capacity and receiving 

reasonable compensation for such services.  
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ARTICLE III.  BOARD COMMITTEES 

 

Section 1.  Board Committees:   
The Board Chairman, with a majority vote of its Board members, may appoint two or more 

persons from among its own number, to serve as special or standing Board committees, such 

as the Board may determine are necessary, which shall have such powers and duties as shall, 

from time to time, be prescribed by the Board.  Except as otherwise provided by Virginia 

law, the Articles of Incorporation, these Bylaws, or by a Resolution of the Board, each Board 

committee may exercise the authority granted to it.   

 

Section 2.  Advisory Committees:  
The Board may establish such advisory committees as are deemed necessary and useful for 

the effective operation of the Church.  These committees shall not exercise the authority of 

the Board, shall have no vote or governance role, and shall have only such advisory duties 

and responsibilities as shall, from time to time, be prescribed by the Board. The Chairman 

may recommend adding non-Board members to any advisory committee. 

 

Section 3.  Committee Rules and Procedures: 
All members of Board and advisory committees shall serve at the discretion of the Board.  

Rules governing procedures for meetings of any committee shall be established by the Board, 

or in the absence thereof, by the committee itself.  Actions taken by Board committees shall 

be promptly reported to the Board, but need not be ratified by the Board unless otherwise 

required by statute, these Bylaws, or committee procedures prescribed by the Board.  The 

Board shall have authority to make appointments to each committee, to designate the chair 

thereof, to fill vacancies in, to change the size or membership of, and to discharge any such 

committee, as it deems appropriate.  The delegation of duties or authority to any committee 

shall not operate to relieve the Board, or any member of the Board, from any responsibility 

imposed by law. 

 

 

ARTICLE IV.  CHURCH OFFICERS 

 

Section 1.  The Senior Pastor: 

A.  Qualifications: 

The Senior Pastor shall: 

 be an Ordained Minister of the Assemblies of God, and 

 be in good standing with The Assemblies of God General Council and the 

appropriate District Council, and 

 have a proven history of pastoral ministry, and 

 possess positive references from Assembly of God District or General Council 

sources, and 

 have demonstrated leadership skills, preaching/teaching ability, excellent 

communication skills, vision for the future, basic administrative skills, and a 

reputation as a sound Bible teacher, and 

 fulfill the scriptural requirements found in I Timothy and Titus 1. 

 possess a minimum of a Bachelors degree. 
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B.   Duties and Responsibilities: 

The Senior Pastor shall: 

 be considered as the spiritual overseer of the Church, and 

 direct all of its activities and shall act as chairman of all the business meetings of 

the Church and of the Elders and the Deacons, and   

 be an ex-officio member of all committees, departments, or ministries, and 

 provide for all the services of the Church, and 

 arrange for all special meetings, conventions, or revival campaigns, and approve 

all invitations to individuals to speak or preach in the Church. 

 

C.  Authority:   

 The Senior Pastor, in agreement with the Elders, shall have the authority to invite 

individuals to preach in a regular or specially announced Church service. 

 The Senior Pastor, with the concurrence of the Director of Education and the 

Sunday School Superintendent, shall have the authority to appoint teachers for 

Sunday School or other educational classes that may be taught in the Church.  In 

the absence of a Director of Education, the Senior Pastor will make that 

appointment with the agreement of the Elders. 

 The Senior Pastor, having obtained the counsel of the Elders and Deacons, shall 

have the authority to hire, fire, and supervise full-time and part-time staff 

members, with salaries and benefits, determined and approved by the Deacons, 

consistent with the Annual Budget. 

 The Senior Pastor, with the agreement of the Elders, shall have the authority to 

appoint, remove, or replace Ministry Heads. 

 The Senior Pastor shall have the authority to appoint all committees needed to 

carry out the administrative functions of the Church.  These committees include, 

but are not limited to, a Budget and Finance Committee, a Missions Committee, a 

Constitution/Bylaws Committee, and a Building and Facilities Committee.  

 The Senior Pastor, with the agreement of the Elders and Deacons, shall have the 

authority to appoint a Deacon or Trustee to temporarily replace, until the next 

Annual Business Meeting, one who resigns or otherwise is no longer available to 

serve in that capacity.  

 The Senior Pastor, with the agreement of the Elders, shall have the authority to 

appoint an Elder, as needed.  

 

D.  Accountability and Resignation: 

1.  During the anniversary month of the official installation of the Senior Pastor and 

annually thereafter, the Elders and Deacons will meet with the Senior Pastor to 

conduct a formal evaluation of his ministry during the previous year.  This evaluation 

may be waived by a majority vote of the Board.  Included in this evaluation, among 

other things, will be the spiritual growth and health of the congregation, the 

development of ministries in the Church, the development of staff, the progress of 

improvement in the physical plant, the responsiveness to the needs of the 

congregation, the outreach of the Church, and the responses of the congregation 

expressed through attendance and financial revenue numbers.  Based on this 

evaluation, accomplishments will be noted, challenges will be recognized, and 
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suggestions for changes will be made.  Except as noted below, the Senior Pastor will 

continue in his role. 

 

2.  If in the opinion of a majority of the Elders and Deacons, the Church has 

significantly deteriorated spiritually, financially, administratively, or numerically, the 

Elders and Deacons will hold a meeting with the Senior Pastor to discuss the 

problems.  If, after this meeting, eighty percent (80%) of the active Elders and 

Deacons still feel that the problems will not be adequately resolved, the Senior Pastor 

will be asked to resign or to submit to a "vote of confidence" by the membership.  At 

a duly called Special Business meeting, a two-thirds (2/3) affirmative vote of the 

members present will be required to allow the Senior Pastor to continue to serve.  

Absent the two-thirds (2/3) vote, the Senior Pastor is required to resign.  If the two-

thirds (2/3) vote is affirmative, the Elders will resign, and the Senior Pastor will 

appoint new Elders.  The existing Deacons will serve out the remainder of their terms 

and be replaced upon expiration of their terms, per Section 3 of this Article. 

 

3.  The Senior Pastor may resign at any time with four (4) weeks written notice to the 

Elders and Deacons. 
 

E.  Election Process for Senior Pastor: 

1.  The Senior Pastor shall be elected to serve the Church for an indefinite period of 

time.  Nomination shall be by a Pulpit Committee composed of at least three (3) and 

not more than nine (9) members selected by the Elders and Deacons.  Only one name 

for Senior Pastor shall be presented to the membership and voted upon.  Election 

shall be by secret ballot at the Annual Business meeting of the Church or at a Special 

Business meeting called for that purpose.  The election shall be presided over by the 

Chairman of the Pulpit Committee, who shall be chosen from among its members.  

Two-thirds (2/3) majority vote of all members present and voting shall be required to 

constitute an election. 

 

2.  In the event of injury, disability, discipline, or resignation that results in the 

vacancy of the position of the Senior Pastor, the Elders and Deacons shall select, in 

consultation with the Superintendent of the Potomac District, an Interim Pastor to 

serve as Pastor, until such time as the Senior Pastor returns or another is elected. 

 

3.  An Interim Pastor will assume the pastoral duties enumerated in this provision. 

Those pastoral duties include being the spiritual overseer of the Church, and 

providing for all the services of the Church.  During any period in which an Interim 

Pastor serves the Church, the Board will assume the duties and responsibilities of 

running the day to day operations of the Church. 

 

 

Section 2.  Elders: 

A.  Qualifications:  Elders shall be men or women of mature Christian experience and 

knowledge and shall fulfill the Scriptural requirements set forth in I Timothy 3:1-7 and 

Titus 1:6-9.  They must be members of the Church for at least two (2) consecutive years 

prior to appointment. 
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B.  Appointment Process for Elders: The Senior Pastor shall appoint a man or a woman 

to serve as Elder, with the concurrence of the existing Elders. At the appropriate time, the 

Senior Pastor will present the new Elder to the congregation, during a regular Sunday 

morning service, where he will be anointed with oil and prayed for. 

 

C.  Term of Office: Elders serve at the discretion of the Senior Pastor and are appointed 

to serve for an indefinite period of time. Elders may be removed or asked to resign by the 

Senior Pastor, at any time and without cause. 

 

D.  Duties and Responsibilities:  Elders shall assist the Senior Pastor in all spiritual 

matters of the Church, including teaching, ministering the ordinances, praying for the 

sick, and counseling.  (I Peter 5:1-3).  They shall also be consulted in matters of 

membership and discipline.  

 

E.  Authority:  The Elders serve as an advisory body to the Senior Pastor, as spiritual 

advisors and overseers of the Church, and perform other duties and tasks as assigned by 

the Senior Pastor. 

 

F.  Elder Meetings:  As spiritual overseers of the Church and advisors to the Senior 

Pastor, the Elders will meet regularly with the Senior Pastor, and at the discretion of the 

Senior Pastor, may meet to carry out their responsibilities concerning the discipline of 

members.  

 

G.  Accountability:  The Elders are accountable to the Senior Pastor.  

 

 

Section 3.  Deacons: 

A. Qualifications: Deacons shall be men and women of mature Christian experience and 

knowledge and shall fulfill the scriptural requirements set forth in 1 Timothy 3:8-13 and 

Titus 1. Nominees must be members in good standing for at least twelve (12) months 

prior to election.  

 

B. Election Process for Deacons: Two (2) months prior to the annual meeting, members 

in good standing may nominate themselves or another member in good standing for the 

office of Deacon. The Board will evaluate the nominees, as to their qualifications and 

service record, and select a number of them equal to the number of Deacon vacancies. At 

the Annual Business meeting, the nominees will be presented to, and voted on, by the 

members present.  

 

C.  Term of Office: Those nominees receiving at least two-thirds (2/3) of the votes cast, 

will be elected to serve until the Annual Business meeting three (3) years from then. 

Deacons may be re-elected for a second, three-year term, after which time, they will be 

ineligible for re-election as Deacon, for a period of one (1) year.  

 

D. Duties and Responsibilities: The Deacons will oversee all assets of the Church, set 

administrative and financial policies for the Church, ensure its implementation and 
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review and approve the Annual Budget to submit to the Church membership for 

ratification.  The financial policies proposed by the Deacons, shall reflect the vision and 

direction of the Senior Pastor and Elders.  The Deacons shall advise the Senior Pastor in 

all matters pertaining to the tangible assets, administrative, and financial affairs of the 

Church.  In order to conduct business at any meeting, the Deacons must have a quorum, 

provided all the Deacons have been given at least one week’s notice of the meeting. 

 

E. Authority:  Deacons shall have the authority to set salaries and benefits for the 

support of the ministry and other expenses as may be realized.  The Deacons shall 

oversee and monitor expenditure of monies, per the Annual Budget. Led by the 

Treasurer, the Deacons have the duty of establishing, maintaining, and ensuring an 

acceptable system of receiving, recording, and disbursing ministry and missions funds. 

The Deacons shall be responsible for preparing of the Annual Budget, and shall verify 

that income and expenditures are kept in balance and in accordance with the Annual 

Budget approved by the Church. 

 

F.  Deacon Meetings: The Deacons and the Senior Pastor shall meet regularly, or as 

necessity demands, for prayer, discussion and the transaction of routine business of the 

Church, with the time and place to be announced by the Senior Pastor.  

 

Any action required, or permitted to be taken by the Deacons, may be taken without a 

formal meeting, if all of the Deacons, individually or collectively, consent in writing or 

by email to the action, or, if at a meeting of the Board, a motion is adopted specifically 

authorizing action via email.  Such action by written or email consent shall have the same 

force and effect as the unanimous vote of the Deacons. Such written or email consent or 

consents shall be filed with the minutes of the proceedings of the Deacons’ meeting. 

 

G.  Accountability:  The Deacons shall be accountable to the Senior Pastor and the 

congregation. 

 

 

ARTICLE V.  MEMBERSHIP 

 

Section 1. Membership Eligibility: 

Membership in the Church shall be available to all who possess the following qualifications: 

 A testimony to the experience of the “New Birth” (Romans 10:9-11); and   

 Attestation of having been baptized in water by immersion; and 

 Evidence of a consistent Christian life (Romans 6:4; 8:1-4; 13:13-14; Ephesians 4:17-

32; 5:1-2,15; 1 John 1:6-7); and 

 Pledge to contribute regularly to the financial support of the Church through tithes 

and offerings (Malachi 3:10-11); and 

 Acceptance of the Tenets of Faith, as set forth in Article IV of the Constitution, and 

signing the Covenants after attending the Membership Class; and 

 Having reached at least 18 years of age; and 

 Having regularly attended services of, and supported, the Church for a period of at 

least six (6) consecutive months prior to the date of application for membership; and 
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 Complete the Membership Class, a personal interview, and sign the Membership 

Covenant agreeing to be bound by the Bylaws of the Church. 

 Final approval for membership is to be given by an Elder and the Senior Pastor. 

 

Section 2.  Junior Membership: 

Any member of the Church under the age of 18 is considered a non-voting Junior Member. 

 

Section 3. Procedure for Membership Recognition: 

After examination of the membership applicant, to ensure that they meet all of the above 

qualifications, an Elder and the Senior Pastor shall approve him or her for membership and 

introduce them to the congregation during a Sunday morning service. 

 

Section 4. All Pastors and Spouses: 

By virtue of their office, all pastors and their spouses (if applicable) shall be considered 

active members of the Church during their tenure.   

 

Section 5.  Transfer Members: 

A member in good standing of another Assembly of God church, who satisfies the standards 

of membership eligibility specified in Section 1 of this Article may apply for membership at 

First Assembly by: (a) submitting a formal letter of transfer from the other assembly, and   

(b) completing the Membership Class, and (c) by signing the Membership Covenant.   

 

Section 6.  Honorary Members: 

The Board, at any regular or special meeting, upon a showing of good cause, may approve 

honorary members by a unanimous vote of the Board members present.  Honorary 

membership recognition shall continue as long as the member maintains a consistent 

Christian life, remains sound in doctrine, and maintains a cooperative attitude toward First 

Assembly.  Honorary members do not have voting rights. 

 

Section 7.  Inactive Membership: 

Members, who absent themselves from the services of the Church and/or who cease tithing 

and giving offerings for the past three (3) consecutive months, may be declared inactive by 

the Board, and there upon shall lose their voting privileges until they are restored to active 

membership. Inactive members wishing to gain full membership must: (a) attend services 

regularly for six (6) consecutive months, (b) pledge to give consistently, and (c) participate in 

a personal interview with the Senior Pastor or an Elder.  Based on the recommendation of the 

Senior Pastor or an Elder, membership may be fully restored to that member by the Board. 

 

Section 8.  Church Discipline and Restoration: 

A.  The purpose of discipline is to protect the Church at-large and promote repentance in 

the person involved.  According to the Bible, discipline is redemptive, corrective, and 

protective in nature.  The Church  reserves the right to exert discipline in matters of 

theological or ethical/moral indiscretion, as it relates to every official Church function, 

event, or activity endorsed by the Church, including but not limited to, small group 

meetings, retreats, missions trips, weekend services, or any other duly recognized Church 

function.  
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B.  Should one member sin against another member or the Church, the offended 

member(s) shall follow the rules given by our Lord and Savior, Jesus Christ, in Matthew 

18:15-17; 1 Corinthians 5:9-13; and 1 Thessalonians 5:12-14.  The Pastors, Elders and 

Deacons are available for counsel and guidance to the offended member(s) and the 

offender.   

 

C.  Differences that cannot be resolved per the above will be handled by the Elders.  No 

member shall be disciplined until after the Elders have met with the involved parties in an 

effort to bring about repentance and reconciliation.   

 

D.  Any and all disciplinary actions, including revocation of membership, will be decided 

by a two-thirds (2/3) vote of the Board present, at a regular or special Board meeting. 

 

E. Any person whose membership has been revoked may be restored to full membership, 

upon recommendation of the Elders, based on evidence of his/her repentance.  Full 

membership may be restored by a two-thirds (2/3) vote of the Board present, at a regular 

or special Board meeting.  Restoration of membership requires completion of the 

Membership Class. 

 

F.  In the event that a dispute has arisen between Church members, Church Staff or other 

representatives of the Church, and non-members, the Board is authorized to retain legal 

counsel or other assistance in order to achieve a resolution of the dispute.  

 

Section 9.  Resignations: 

Members may formally resign at any time by submitting a letter to the Senior Pastor. 

Members who are under discipline have two options: submit to the disciplinary process 

outlined in Section 8 above or resign. 

 

 

ARTICLE VI.  MEMBERSHIP MEETINGS 

 

Section 1.  Worship: 

Members shall meet for corporate worship each Sunday, and during the week, as may be 

provided for under the direction of the Senior Pastor, Elders, and Deacons. 

 

Section 2.  Annual Business Meeting: 

A. There shall be an Annual Business meeting of the membership held during the first 

quarter of the calendar year, at which time the election of Deacons shall take place,  the 

reports of all officers shall be presented and any other new or old business as approved by 

the Senior Pastor and the Board.  In the event of unfavorable weather conditions or other 

special circumstance, a previously scheduled meeting may be rescheduled for the 

following week by a simple majority vote of the Board. 

 

B.  The Senior Pastor shall announce the date of the Annual Business meeting two (2) 

Sundays prior to the date of the meeting. 

 

Section 3.  Special Business Meetings: 
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A.  Special Business meetings of the membership may be called when necessary.  Special 

Business meetings may be called by the Senior Pastor or a majority of the Board.  Special 

Business meetings may also be called by petition.  

 

B.  Due notice for Special Business meetings is to be given to the membership at least 

two (2) Sundays prior to the date of the meeting.  Those Special Business meetings called 

by petition must be signed by not less than one-half (1/2) of the membership of the 

Church.  Any Special Business meeting called by petition must be scheduled four (4) 

weeks after the signed petition has been delivered to the Senior Pastor or the Secretary of 

the Board. 

 

Section 4.  Emergency Business Meetings:  
Emergency Business meetings of the membership may be called by the Senior Pastor and/or 

a majority of the Board whenever crisis situations arise.  Reasonable attempts to notify 

members of Emergency Business meetings will be made via telephone, email, or other 

expeditious means of communication.  

 

Section 5.  Quorum: 

No business may be conducted at any Special, Emergency, or Annual Business meeting of 

the membership unless one-fourth (1/4) or more of the members are present. 

 

 

ARTICLE VII. SETTLEMENT OF DISPUTES WITHIN OR AGAINST CHURCH 

 

Section 1. Disputes Among/Between Members:  

In any dispute arising between or among Church members, pastors, or staff, the dispute shall 

be presented to the Board or a duly appointed committee of the Board. Christian mediation 

should be attempted, but if it does not resolve the dispute, then legally binding arbitration 

shall be employed by the Board. 

 

Section 2.  Disputes Between Members and Non-Members: 

Any legal claim or dispute arising between Church members, pastors, or staff and non- 

members of the Church, shall be referred to the Board.  The Board shall make a prayerful 

determination as to what steps to take. 

 

Section 3.  Arbitration Decisions: 

Judgment upon an arbitration decision may be entered in any court otherwise having 

jurisdiction. Members, pastors, or staff shall understand that mediation by the Board is the 

remedy for these disputes, and the members expressly waive their right to file a lawsuit in 

any civil court against one another or the Church for such disputes, except to enforce an 

arbitration decision (1 Corinthians 6:1-5).  In that case, judgment upon an arbitration award 

may be entered by any court having competent jurisdiction, in conformity with the laws of 

the Commonwealth of Virginia.   

 

Section 4.  Legal Counsel: 
The Church Board is expressly authorized to retain legal counsel to initiate or respond to any 

dispute involving non-members of the Church. 
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ARTICLE VIII. FINANCIAL ACCOUNTABILITY 
 

Section 1.  Church Focus on Accountability: 

Since the Church places a high priority on financial accountability, members of the 

congregation have the right to expect sound internal controls over the collection, safekeeping, 

disbursement and reporting of all funds.  Thus annually, during the Church’s fiscal fourth 

quarter, the Treasurer, with the advice and assistance of the Budget and Finance Committee, 

will give a presentation and make a specific recommendation to the Board, regarding what 

course of action to take relative to engaging an Independent Certified Public Accountant 

(CPA firm) to perform one of three (3) professional services: (a) Agreed-Upon Procedures, 

(b) Review, or (c) Audit relative to the Church’s financial records, policies and procedures, 

internal controls, and other items deemed appropriate.  Once the Board has decided on a 

specific course of action, the Treasurer will work with the appropriate Church staff to engage 

the CPA firm and begin making preparations for the ensuing financial analysis.  

 

Section 2.  Budget and Finance Committee: 

The Senior Pastor, in consultation with the Board, will appoint a Budget and Finance 

Committee, of which the Treasurer will be its Chairperson.  This committee will be charged 

with the preparation of the Annual Budget and financial oversight of projects of the Church 

that the Senior Pastor and the Board deem necessary.  

 

Section 3.  Annual Budget: 

A.  The proposed Annual Budget will be approved by the Board before being presented to 

the members for ratification, which will be obtained by an affirmative simple majority 

vote of the members present, at the Annual Business meeting or at a Special Business 

meeting called for that purpose. 

 

B.  Once the Annual Budget is ratified, the Deacons will establish permissible spending 

limits for the Senior Pastor and other staff members.  Expenditures within these limits will 

be reviewed by the Deacons on a regular basis. 

 

Section 4.  Endowments: 
On behalf of the Church, the Board may establish any endowments for the general purposes 

or for any special purpose of the Church. 
 

Section 5.  Safeguards on Accounting: 
A.  There shall be a group of at least two (2) duly appointed Counters, who shall weekly 

count the offerings and prepare bank deposits.  In addition, it shall be the responsibility of 

the Treasurer and the Counter to safeguard each offering envelope and see to their safe 

delivery to  the Treasurer or his designee.   

 

B.  The weekly deposits shall be made to the bank by anyone who is not authorized to co-

sign checks.  There shall be at least three (3) and no more than five (5) members 

authorized to sign checks along with the Treasurer.  The deposit bags shall be picked up 

and the copy of the weekly deposit slip shall be presented to the Treasurer or his designee.   
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C.  The Treasurer, or his designee, will record the deposits in the Church checking 

account and record the individuals giving, to their tithing record.  

 

D.  A staff member designated by the Senior Pastor shall receive the monthly bank 

statements and have the duty of reviewing and reconciling such accounts with the 

Treasurer, on a monthly and annual basis, for presentation to the CPA firm retained by the 

Board.   

 

Section 6. Designated Contributions: 
The Church may accept any designated contribution, grant, bequest or financial device 

consistent with its general tax exempt purposes, as set forth in the Articles of Incorporation.  

As so limited, donor designated contributions will be accepted for special funds, purposes or 

uses, and such designations will be honored.  However, if in the event that the contribution 

will affect the Church’s tax exempt status, the Church shall reserve all rights, title and 

interest in and to control such contributions, as well as full discretion as to the ultimate 

expenditure or distribution thereof, in connection with any funds (including designated 

contributions).   

 

Section 7.  Benevolence: 

The Senior Pastor is authorized by the Board to utilize Church funds, up to $5,000 per 

incident, and/or other Church resources to assist any individual or family with an emergency 

need.  Priority is to be given to Church members.  The Senior Pastor shall make a report the 

Board of the use of benevolence at the next regular Board meeting.  

 

Section 8.  Loan to Church Leaders: 

No loan shall be made by the Church to any of its Board members, Church officers, or 

leaders. 

 

 

ARTICLE IX. PROPERTY RIGHTS 

 

Section 1. Property Management:   

All property, real or chattel, shall be taken, held, sold, transferred or conveyed in the name of 

the Church by the Trustees and their successors in office.  No property, real or chattel, of the 

Church shall be sold, leased, mortgaged, or otherwise disposed of without the approval of the 

Board.  For the sale, lease, or mortgage of the land on which the Church building resides, 

requires at least two thirds (2/3) of the membership who are in attendance at a Special 

meeting of the membership which has been called for the consideration of the proposal. 

 

Section 2.  Property Certifications:   

The Senior Pastor, Secretary, and Treasurer  shall certify in such conveyance, lease, or 

mortgage, that the same has been duly authorized by an affirmative majority vote of the 

membership.  Such certificates shall be held to be conclusive evidence thereof. 

 

Section 3.  Disposition of Property:   

In the event that First Assembly of God of Alexandria, Virginia ceases to function as a 

church body, then the said property, real or chattel, shall be disposed of by the Board with the 
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approval of a two-thirds (2/3) affirmative vote of the members present at a Special Business 

meeting, called for that purpose.  After paying or making provision for the payment of all of 

the debts and liabilities of the Church, all remaining assets shall be legally transferred to the 

Potomac District Council of the Assemblies of God to be used for the furtherance of the 

Gospel of Jesus Christ. 

 

 

ARTICLE X. PARLIAMENTARY PROCEDURE 

When conducting any and all meetings, the membership shall be governed by parliamentary 

procedure  set forth in the current edition of Roberts’ Rules of Order Newly Revised, in 

keeping with the spirit of Christian love and fellowship, and guided by Biblical principles. 

 

 

 ARTICLE XI.  CHURCH EMPLOYEES AND OPERATIONS MANUAL 

 

Section 1.  Personnel Management:  

The paid staff employees of the Church shall be managed in accordance with the provisions 

of the Personnel Policies and Procedures, and shall be under the supervision of the Senior 

Pastor, or his designee(s). 

 

Section 2.  Policies and Procedures: 
The development and maintenance of the Policies and Procedures Manual shall be overseen 

by the Board, with professional consultation and review.   This manual shall include all 

Church policies, procedures, job descriptions and organization charts depicting lines of 

responsibility in the operation of the Church.  The Manual shall be kept in the Church office 

and made available for review by any member of the Church.  The Church Secretary, with 

the assistance from Church Staff, shall maintain the Manual.   

 

 

ARTICLE XII. AMENDENTS 

 

Section 1.  Amending the Bylaws: 
These Bylaws may be amended or revised at any Annual Business or Special Business 

meeting of the Church by a simple majority vote of the membership present, provided that 

the proposed amendment/revision has been announced publicly on two Sunday morning 

services prior to the date of the meeting, announcement to be made by the Senior Pastor or 

the Secretary of the Board. 

 

Section 2.  Availability of Proposed Amendments: 
Copies of any proposed amendment(s)/revision(s) to these Bylaws shall be made available to 

the membership for at least two Sundays prior to the meeting.   

 

Section 3.  Certification: 
I, the undersigned Secretary of First Assembly of God of Alexandria, Virginia, do hereby 

certify that the above Bylaws were adopted on February 6, 2011, and revised on November 
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22, 2015 by a majority of the members present, at a duly called Special Business meeting, 

and that these Bylaws are current and in operation, as of that date. 

 

 

          

Secretary, Board of Directors      

 

 

       

Date 


