
E M P O W E R     R E B U I L D     U P L I F T

This year would not have been possible without the
assistance of all our benefactors. The difficulties of the year were made
bearable knowing we had reliable funders as our safety net. Thank you for 
being our angels. Enkosi kakhulu!

In this period, we served 180 000; distributed 2438 food parcels and 717 
family hygiene packs. Our child counsellors assisted beneficiaries by carrying 
out 1600 home visits a month.  Whilst in level 4 lockdown, 280 numeracy
and literacy workbooks were distributed for our 5-8 year olds to work through 
the school syllabus from home. 40 referrals were suggested for our respite 
programme, 97 referrals were escalated to our area supervisors and then to 
social workers and 41 referrals were made to external organisations. 

8 months with Covid-19: In the 2nd week of lockdown,
Yabonga received permits from the Department of Social Development to 
work out in the field. However, procuring PPE; thermometers and putting 
Covid regulations in place required some planning. On the 20th April our 
staff started distributing food parcels from the Children’s Centre. On the
23rd April we started a 3 day a week soup kitchen from the Children’s Centre 
and opened our respite unit to a family of 3 siblings.



Once level 4 arrived, our CORE programmes (nutrition, home
visits and the respite unit) resumed. These were the only programmes we 
could run within Covid regulations. Daily home visits were done to the best
of our counsellors’ abilities. They distributed pamphlets and educated
beneficiaries but children continued to play in streets without wearing
masks. This impacted our home visits as beneficiaries became exposed to
the virus. Thorough home visits exposed many cases of alcohol abuse and 
gender-based violence. At least 30 guardians are abusing child grants and 
using money for their children to purchase alcohol or service their own need 
and not those of the child.
 
In June, we welcomed back 19 of our Gap students who were anxious to 
get back to preparing for 2021. We gave them guidance on how to go
about choosing a career which is suitable for them and which is aligned with 
their future goals. We further gave gaps a broader perspective on online 
applications as many of them thought applying manually and visiting
differentuniversities was the way to go. Which was then difficult during
lockdown level 3. In August, the gaps students received training on
communication, the different times of communication, presentation skills
and how to formally, informally and effectively communicate. The gaps are 
currently in preparation to present their entrepreneurial ideas to empower 
their community.

In August to September, staff received new training to assist in
analysing their home visits over the last 3 months and updated training
based on improving their paperwork. Staff continued to work on home visits, 
administration, referrals, educational and nutritional support.

In October, after consulting with staff (specially our Community Mothers) 
we went back to running 90% of our programmes. We opened our Boys and 
Girls Mentorship programmes; 1:1 personal debriefing; circles of support and 
adult support groups as well as all our activities at the Children’s Centre but 
to 50% capacity.



The CM after school programme changed slightly to accommodate less
children on the CM’s premises. 

5-8 years – All children receive a warm meal every day. Divide groups 
into smaller groups of 10 children. Alternate days for the groups and inform 
the children. Assist with numeracy, literacy and fun activities. 

9-16 years - All children receive a warm meal every day. We would like
to alternate girls’ and boys’ mentorship sessions in the afternoons.

Items distributed or services rendered in 2020: 


