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Chairmans Report

Our vision is to empower and uplift marginalised members in our
communities, especially women and children. COVID-19 has been a
challenge for all, but it has had a particularly devastating effect on the poor
and vulnerable, and we were required to make signiﬁcant changes to some
of our programmes. Undoubtedly the highlight of our year was the opening
of the Children’s Centre in Khayelitsha. This had been a number of years in
the planning, and the opening on December 1 was a joyous occasion.
I am pleased to present this report on Yabonga’s 22nd year of operation.

Yabonga Programmes
Community Mothers

We have selected and trained forty-ﬁve women who live in the targeted
communities and who each provide children with an after school programme
in their homes. More than 1200 children receive a warm meal and homework
support in a safe environment. Where necessary, psycho-social support and
counselling is available. The average cost of the daily meals has been
considerably reduced due to donations-in-kind that have been provided by
Tiger Brands, Albany Bakeries, and the Sea Harvest Group. We have also
been able to provide regular food parcels to the families of the children who
are attending the programmes. Our staff make regular visits to the homes of
the children to ensure their well-being.
During the lockdown period which commenced in March most of the
children’s activities had to be discontinued, but because we were deemed an
“essential service” we were able to serve meals in the community mothers’
homes, as well as at the centre in Khayelitsha.

Because schools were closed there were many more hungry children to feed,
and extra efforts were made to distribute surplus food and essentials to them.
It was a particularly difﬁcult time, and we commend our staff for persevering
in the face of great hardship.

Gap Students Programme

The Gap Programme is a programme for school leavers who are preparing
to gain acceptance in formal tertiary or vocational education. They spend a
year at Yabonga receiving training in personal and psycho-social skills
development and they get advice on making job and further education
applications. They in turn provide homework support and mentorship
programmes for the children in the community mothers’ groups. There has
regrettably been quite a high dropout rate from this programme and we are
presently re-assessing key aspects of our intake criteria as well as measures
we can take to improve personal commitment.

Respite Centre

In 2012 we established a Respite Centre in Plumstead for children who are
victims of sexual abuse, violence and other traumas. In May of this year this
centre was moved from Plumstead to the new children’s centre in Khayelitsha.
These new facilities offer more outside space to play in a more ‘normal’
environment and the central location has dramatically reduced the
commuting times to their respective schools.

Educare

Yabonga owns the property of the Thandabantu Pre-School and regularly
upgrades the facilities with ongoing support from a dedicated funder. The
school is run in partnership with the local community and is able to cover
most of its budget through fees and through government subsidies. Yabonga
has an ongoing commitment to provide nutritional support and teaching
materials. Due to the regulations around COVID-19, Thandabantu was
closed during the lockdown period.

New Projects

For a long time we have been concerned that our children spend most of
their lives in a hostile, urban environment, and we have been looking for
ways in which we could provide an experience that could bring them closer
to nature. We have been fortunate to secure access to the Wild Olive Farm
near Wellington which can accommodate groups of 24 children with
accompanying staff. We have hosted groups of children and youth every
second weekend, which has proved to be very popular. The children beneﬁt
immensely from being able to spend time immersed in nature and outdoor
activities. We have also been able to run staff and team building weekends
on the farm.
The Childrens’ Centre celebrated its opening on World Aids Day,
December 1, 2019.The Centre is located in the heart of Khayelitsha and is an
oasis of safety for many vulnerable children.

It has a small soccer ﬁeld with an astro-turf, a full-sized netball court and an
indoor sports arena. The boxing gym was ofﬁcially opened on Youth Day, 16
June 2019. There are climbing and play areas, as well as music and homework zones. The centre caters for differing needs and age groups. Soccer,
netball, Zumba and hip-hop classes are the most popular activities for the
9-16 year olds, while the 5-8 year olds like a mixture of jungle gym/wall climbing and soccer.
We have initiated a girls’ mentorship programme with more than 400 girls
attending sessions on a weekly basis. In addition to the activities at the
centre there are regular weekend camps at Wild Olive Farm which provide a
much needed break from township life, as well as a safe space to discuss
teenage issues and female empowerment. The success of this programme
has encouraged us to start something similar for boys, which will be
supervised by a newly recruited male social worker, assisted by our male
gap year students.

Finance

We are thankful to the management team for the great outcomes in an
extremely challenging year, and for playing their part in keeping costs within
budget. Due to Covid-19, we are seeing a signiﬁcant reduction in funding,
primarily from international donors. As a result we are expecting to have to
draw heavily on our reserves in order to meet our ongoing commitments.

Thank You

We are grateful for the ongoing support of all our funders. Our branches in
Austria, Germany and the UK contributed approximately half of our income.
Local businesses Mazars, Commlife and The Lion of Africa support us with
professional services provided on a pro bono basis and ensure that we
maintain good governance. The Gabriel Foundation has once again been
our backstop and enabled us to fulﬁl our objectives for the year.
With much gratitude for this support.

