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MEETING OF THE PROPERTY DEVELOPMENT AND PLANNING COMMITTEE

Minutes of the Meeting of January 25,2OL7
4:30 p.m., Executive Learning Centre
Present

Absent

Voting Members Present

Voting Members Absent

Dupuis, R6gent
Faggioni, Peter

-

Chair

Giroux, Dominic (ex officio)
Hayes, Lorella

Lacroix, Claude (ex officio)
Nicholls, Blaine

Pelletier, Yves

Witty, Jennifer (ex officio)
Non-Voting Members Present

Non-Voting Members Absent

McAulay, Carol, Vice-President, Administration

Kunto, Sara, University Secretary and General
Counsel
Parkes, Brad, Executive Director, Facility Services

Also in Attendance (Resources)
Beaupre, Celine, Capital Projects Manager

Coutu, Ray, Director, Campus Services
Grenke, Kraymr, President of the Students' General
Association

McPherson, Heather, Executive Secretary, Office of
the University Secretary and General Counsel
Seguin, Michel, Director, Capital Projects
Wang, Rui, Vice-President, Research

ACTION ITEMS

1.

Adoption of Agenda
RESOLUTION: Moved by Claude Lacroix and seconded by Yves Pelletier.
THAT the agenda be approved as presented.
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Carried

2.

Declaration of Conflicts of !nterest
The Chair of the Committee, Mr. Peter Faggioni, invited members to declare any conflicts of

interest. Ms. Lorella Hayes declared a conflict for ltem 3, Adoption of the Minutes of the
Meeting of November 23, 2016, due to ltem 6 of the minutes, Project lmplementation Combined Heat and Power Project.

3.

Adoption of Minutes of the Meeting of November 23,20L6
RESOLUTION: Moved by Claude Lacroix and seconded by Regent Dupuis.
THAT the minutes of November 23,2016 be adopted as presented.

Carried

4.

Business Arising from the Minutes
The Chair, Mr. Peter Faggioni, asked the University Secretary and General Counsel, Ms. Sara

Kunto, to speak to this item. Ms. Kunto explained that there was one item of business
arising from the minutes. At the discussion for ltem 6, Project lmplementation - Combined
Heat and Power Project, there was a request for a flow chart showing the current model
and the proposed model. This was completed for the Board of Governors meeting of
December 1.5,201G and presented to the Board when this item was discussed.

5.

Award of Contract for Architectural Services

-

New Student Centre

The Chair, Mr. Peter Faggioni, invited the Vice-President, Administration, Ms. Carol
McAulay, to present this item. Ms. McAulay reminded the Committee of the Project
lmplementation that was approved by the Board in 201.4 for this project, subject to the
President and Vice-Chancellor negotiating an acceptable operating agreement with the
Students'General Association (SGA). An agreement.has been reached, so the project is
proceeding. Ms. McAulay invited the SGA President, Mr. Kraymr Grenke, to provide an
overview of the selection process. Mr. Grenke stated he was impressed with the ideas and
was pleased that the architects focused on what the students wanted.
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A Committee member remarked that the majority of the firms were from Sudbury and that

the proposed firm is local. The Capital Projects Manager, Ms. C6line Beaup16, added that
the top three (3) were Sudbury based as well.
A Committee member asked where the proposed location for the Student Centre would be.

Ms. McAulay explained that

it

would be situated between West Residence and the
lndigenous Sharing and Learning Centre. This is also where it was located in the Campus
Master Plan.

A Committee member asked what the plans were to be accountable to a higher design costs

that would increase the budget and therefore increase the architectural fee. The Director of
Capital Projects, Mr. Michel 569uin, explained that there is a contingency amount that is
planned for, and that there are measures in place to prevent over-designing, as well as the
ability to eliminate things to prevent the project from going over-budget.

Committee member asked whether the project would employ a construction
management system. Mr. S6guin responded that due to the smaller scale of the project, a
design-bid-build process using Request for Supplier Qualification (RFSP) and Request for

A

Tender (RFT) would be employed.
RESOLUTION: Moved by Claude Lacroix and seconded by Jennifer Witty.

the Students General Association (SGA) held a referendum on March 19 and 20,
20L4 asking their members the following question: "Are you in favour of the construction
of a new student centre to be funded by a mandatory incidental fee, to be not more than
forty dollars in the first year, not more than eighty dollars in the second year, and not more
than one hundred and fourteen dollars every year thereafter?";
WHEREAS

WHEREAS

the results of the referendum was 601 for and 318 against, with 10 rejected

ballots;
WHEREAS

the projected budget for the new Student Centre is approximately S10,000,000

with a building size of approximately 20,000 s.f.;
WHEREAS

the Board of Governors approved the location of the new Student Centre

approved the Student Centre Project lmplementation at its meeting June 20 201,4;
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the President and Vice-Chancellor has reached an acceptable agreement with the
Students General Association (SGA) regarding capital project management and Student
Centre operations; and

WHEREAS

WHEREAS

the University has completed a competitive

process

for the selection of

a

Consultant to lead the Student Centre project;
BE IT RESOLVED,

the Property Development and Planning Committee recommend that the Board of
Governors approve the appointment of Yallowega 86langer Salach Architecture in

THAT

partnership with Gow Hastings Architects as primary consultant for the New Student Centre

project, at a fee of 7.8% of the final construction costs before taxes, inclusive of all
disbursements, estimated to be approximately 5566,280 plus exigible taxes based on a
capital construction cost of 56,600,000 + t0% construction contingency, as presented at its
meeting of January 25,2017.
Carried

5.

Conveyance of Land to Resolve Property Line Encroachment -2LL5 South Bay Rd

The Chair, Mr. Peter Faggioni, invited the Vice-President, Administration, Ms. Carol
McAulay, to present this item. Ms. McAulay took members through the material circulated
to the Committee in advance of the meeting and explained that the owners of the property
at 2115 South Bay Rd approached the University with respect to an encroachment on
University property, signalling their willingness to rectify the encroachment by purchasing
approximately 3,200 s.f. of land at fair market value, as assessed by their appraiser; the
appraisal was shared with the University. Ms. McAulay further outlined that the
encroachment was the result of previous owners and the current property owners recently
discovered it following the purchase of the property. Ms. McAulay recommended that this
land be conveyed as requested by the property owners, for fair market value, plus all
related costs of the conveyance.

A Committee member expressed concern with a conveyance of this type under

the

circumstances given the property owners' ability to rectify the situation through their Title
lnsurer, the University's history of resisting requests of this nature, and the potential
precedent this could set as a major land owner given the unknown risks associated with
other possible encroachments. Additionally, the Committee member pointed out that this
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situation is not one where the University has traded land to its benefit. The Committee
member further opined that the University is holding its land in trust for future uses and
users to come, land which abuts lakes and trails, and the University is well within its right to
indicate to the property owners that it is not prepared to entertain an option of dealing
with an encroachment of this nature in this fashion.

A Committee member queried the Committee about the University's history of land
conveyance for encroachments generally, given that the Committee had dealt with an
encroachment issue in the past year. The Executive Director, Facility Services, Mr. Brad
Parkes, explained that in recent history, a conveyance was afforded in 2016 to the ldylwylde
Country Club which involved three (3) encroachments, two (2) by ldylwylde and one (1) by
the University. As a result, a land trade was negotiated, altering property lines to
accommodate both parties.

A Committee member, in voicing opposition to the

recommendation, reiterated the
concerns already expressed with respect to creating a precedent for rectification of this
particular type of encroachment, urging members to be mindful of future claims. They

reminded Committee members of past discussions where land was a topic, and echoed that
there are other avenues for the property owners to utilize to resolve the issue given that

they are insured.
A Committee member commented that if the administration has determined that the land

to rectify the encroachment.
However, it is important to look at the past practice of the University as it relates to similar
requests, if only to ensure consistency.
is not needed by the University, this request would be one way

A Committee member commented that if there was no other alternative available for the
property owners to rectify the encroachment but to request the conveyance, it might be
something to consider in those circumstances.

A Committee member asked if the full 3,200 square feet is required or if any of that is
excess. Ms. McAulay responded that the structures on the land are not permanent, so the
land could theoretically be lessened.

A Committee added that there is also the possibility of the owners redeveloping that land,
which would make Laurentian complicit in a project with a larger footprint.
RESOLUTION: Moved by R6gent Dupuis and seconded by Blaine Nicholls.
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WHEREAS

the University was notified of a property line encroachment at 2l-15 South Bay

Road, Sudbury, a private residence, on October 25,201.6 by the property owner;

the University has received an offer to purchase approximately 295 s.m. of land
which includes part of the septic system leaching bed, a shed and a lockstone patio, related
to 2115 South Bay Road;
WHEREAS

forthe homeowner, and provided to the University, by a local
real estate appraiser valued the land at S43.06/s.m. or 54.00/ s.f. , based on a recent

WHEREAS a report prepared

comparable sale; and

the offer received is for 51,2,258.30 or 5q.OO/s.f. and the purchaser will cover all
costs to sever and transfer the property; therefore

WHEREAS

BE IT RESOLVED,

the Property Development and Planning Committee recommend that the Board of
Governors approve the conveyance of approximately 295 s.m. or 3,200 s.f. to Dr.
Dominique R, Ansell and Dr. James A.G. Crispo for consideration of 512,268.30 plus all

THAT

related costs, as presented at its meeting of January 25,2077.
Defeated with one (1) in favour and six (5) opposed.

A Committee member enquired as to what the next steps would be. Ms.

McAulay

responded that they would go back to the owners with the decision not to convey the land.
INFORMATION ITEMS

7.

lnformation Session - Tendering Process

The Chair, Mr. Peter Faggioni, invited the Vice-President, Administration, Ms. Carol
McAulay, to present this item. Ms. McAulay explained that this presentation was the result
of the desire to ensure an understanding of the tendering process by the Committee, and
Invited the Executive Director, Facility Services, Mr. Brad Parkes, and the Director, Campus
Services, Mr. Ray Coutu, to lead the Committee through a presentation on the topic. Mr.
Parkes and Mr. Coutu discussed the Broad Public Sector (BPS) Procurement Directive and
what that means for the University's method of obtaining good and services, including
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mandatory requirements such as evaluation criteria and an evaluation team for responses
to the competitive procurement process. They also discussed the reporting structure to
Board Standing Committees, such as Project lmplementation, and what each stage entails.
They outlined the types of procurement, such as Request for Supplier Qualifications (RFSQ),
Request for Tenders (RFT), and Request for Proposals (RFP). Mr. Parkes, Mr. Coutu, and Mr.
Seguin were available to answer questions.
A Committee member asked if a debrief was conducted with those who were determined to

by under-qualified for the RFSQ. Mr. Seguin responded that a debrief is conducted with all
unsuccessful respondents.
A Committee member asked what the weighting is for safety and financial components is
for the RFSQ. Mr. Seguin explained that there are a variety of criteria, including company
profile and projects of similar size, and that safety, health, and security was included.
Reference checks are also done, and safety is one of the topics asked about to references.

A Committee member commented that this presentation was very helpful to understand
the full process behind the millions of dollars worth of construction projects that the
University has completed over the past few years. lt also adds a level of transparency so as
to better understand decisions that are made.

A Committee member enquired as to what the Agreement on lnternal Trade (AlT) for
consultants is. Mr. Coutu responded that it is legislation around the moving of goods which
has been agreed upon by every Province.

A Committee member asked if there is an advantage in the

RFSQ process

for

local

respondents. Mr. Parkes explained that for any projects that received government funding,

either federal or provincial, cannot have any extra weight added for local companies.
However, for University-funded projects, extra points have been given to those who are
located within three hours of Sudbury.

A Committee member asked if the University increases its staff complement when the
procurement process for a new capital investment begins. Ms. McAulay replied that staffing
has only increased for new capital projects, aside from when the Capital Projects
department was increased as whole several years ago. The University has also lowered the
level of authorization on Purchase Cards and requires less involvement of the procurement
team in purchase orders, allowing the smallteam of three (3) people to dedicate more time
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to the more complicated procurements. Mr. Coutu added that moving the process to

an

electronic response and evaluation system has allowed them to better handle the volume.
A Committee member asked if during the RFSQ process, the University is able to turn out

a

respondent due to a poor past experience with them. Ms. McAulay responded that the
University is under no obligation to pre-qualify a company if it has had a bad experience in
the past with them, as the University itself can act as a reference in that case.

8.

Chair's ltems
The Chair asked if a report on the aging infrastructure and deferred maintenance can be

provided. Ms. McAulay responded that the University has recently undertaken a review of
this and is evaluating all of the major systems to determine the full life cycle of the major
systems. Facility Services will be creating a multi-year deferred maintenance plan, which will
be shared with the Committee upon completion.

9.

Other Business
There was no other business.

ADJOURNMENT
10. Adjournment

Having exhausted the items on the agenda, the meeting was adjourned.

Peter Faggioni, Chair

Sara Kunto, University Secretary
General Counsel
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