
Tobacco-Free Recovery 
Provider Toolkit
Tools and resources to support tobacco treatment 
via integration of the Indiana Tobacco Quitline into 
agencies' electronic health record (EHR)



This toolkit was developed in collaboration with the Indiana Department of Health 
Tobacco Prevention and Cessation Commission and Rethink Tobacco Indiana
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e-Referrals for Tobacco Treatment

Integration of the Indiana Tobacco Quitline into the Electronic Health Record (EHR) 

Indiana Tobacco Quitline Overview 

Indiana’s Quitline vendor, Optum, operates the nation's largest Quitline, 
assisting more than 50% of tobacco users through employer, payor, and 
state relationships. The Indiana Tobacco Quitline (ITQL) offers the following tools 
and resources to enrolled participants: 

Welcome Kit 
Includes stage-based guides and materials to start quitting plan. 

Web Coach® 
Participants have electronic access to online tools, videos, can track their progress, connect 
with over 25,000 participants trying to quit and receive support from Web Coach® by email 
and text messages. 

Coaching Calls with Quit Coach® 
Participants receive personalized assistance to quit from one-on-one calls with a Quit 
Coach® who specializes in helping others quit tobacco (many are former tobacco users). 

Quitting Aids 
Eligible participants can receive free nicotine replacement therapy (NRT) products (nicotine 
patch, gum, or lozenge) to help aid in their quit attempt. 

TEXT2QUIT® 
Participants may opt to receive text messages to connect with their Quit Coach throughout 
the day. 
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https://youtu.be/UDOd-eWFsNo
https://youtu.be/UDOd-eWFsNo
https://www.youtube.com/watch?v=kIXqhd_OlXc&feature=youtu.be
https://www.youtube.com/watch?v=kIXqhd_OlXc&feature=youtu.be
https://www.youtube.com/watch?v=BBJtRRh3fi4&feature=youtu.be
https://www.youtube.com/watch?v=BBJtRRh3fi4&feature=youtu.be


A summary of Indiana Tobacco Quitline program offerings:  

Programs by 
Population Description Program Features 

Adult Traditional program for adults 
aged 18 years and older

• 4 pre-arranged calls from Quit Coach®
• Receive access to services and resources listed on 

the previous page.

Youth Specialized program for youth 
ages 13 to 17 years old

• 5 pre-arranged calls from Quit Coach®
• Ability to address e-cigarettes/vaping
• No parental consent required to enroll
• Receive access to services and resources listed on 

the previous page. Exception: no NRT.

Pregnant or 
Postpartum 

Women 

Specialized program for 
pregnant women and women 
up to 1-year postpartum

• 10 pre-arranged calls from Quit Coach®
• Ability to address partner tobacco use
• Receive access to services and resources listed on 

the previous page. Exception: no NRT.

Behavioral 
Health 

Specialized program for adults 
with behavioral health 
conditions including, but not 
limited to:

• Bi-Polar Disorder
• Depression
• Drug or Alcohol Use

Disorder (SUD) 
• Generalized Anxiety

Disorder
• PTSD
• Schizophrenia
• ADHD

• 7 pre-arranged calls from Quit Coach® who has 
had additional training in mental illness and 
tobacco treatment

• Receive access to services and resources listed on 
the previous page plus…

• Receive access to 12-week regimen of 
combination therapy NRT.  NRT is mailed in four 
week increments in a total of three separate 
packages.

• Letter sent to provider informing of caller’s quit 
attempt

• No medical documentation required to be 
submitted.

Individual 
Services 

Program offering flexibility to 
choose among four different 
service offerings to quit 
tobacco. Participants can 
select one or all of the services 
offered to design a customized 
quit program. 

• NRT Starter Kit + One follow-up call
• Quit Guide and Materials
• Email Program
• Text Messaging (Text2Quit)
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The following strategies should be addressed when integrating your agency's EHR with the ITQL: 

E-Referral Integration
Specifications

Establish an integration support team to include the agency’s IT staff 
and clinicians to work with the service provider to select the compatible 
pathway to build a portal in the EHR. This team will work through the 
building, testing, and production phases of integration. 
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Optum offers bi-directional e-referrals with healthcare systems.  Bi-directional involves the exchange of 
information between EHRs and the Quitline, and then returns information from the Quitline back to 
the referring organization’s EHR.  The e-Referral product utilizes secure and standard patient data 
exchange models to ensure the safety and security of information.    

There are three ways a health system can connect with the quitline vendor to e-refer patients 
interested in quitting: 

1. Secure File Transfer Protocol (SFTP) connectivity

Health Level 7 (HL7) connectivity:

2. HL7v2 Virtual Private Network

3. HL7v3 Direct Secure Message

• Optum HL7 Client Overview - Imp
2017.05.03v2.pdf

• Optum HL7 Client Implementatio

• Optum HL7 Client Message ORM

• SFTP_EHR_Overview and File For
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http://www.rethinktobaccoindiana.org/wp-content/uploads/2020/12/01_optum-hl7-client-overview-implementation-and-support-08.2019.pdf
http://www.rethinktobaccoindiana.org/wp-content/uploads/2020/12/02_optum-hl7-client-implementation-options-form-2017.05.03v2.pdf
http://www.rethinktobaccoindiana.org/wp-content/uploads/2020/12/03a_optum-hl7-client-message-orm-oru-requirements-2016.11.01.pdf
http://www.rethinktobaccoindiana.org/wp-content/uploads/2020/12/optum_sftp_ehr_overview-and-file-format.pdf
http://www.rethinktobaccoindiana.org/wp-content/uploads/2020/12/pre-implementation-checklist.pdf


Timeline and Expectations 

Technical Requirements and Templates 

Responsible 
Parties 

States/Organizations will need to complete the Optum Implementation Options 
form.  Optum will provide technical documents based on the selections. 

Timeframe Please allow two business days after form is completed and returned to Optum. 

Security Setup (only for HL7v2 and SFTP)

Responsible 
Parties 

Optum will work with the EHR vendor and organization’s technical support team to 
complete the security setup process. 

Note: Optum is not able to receive or send referral messages until security setup is 
complete. 

Timeframe This process typically takes two weeks. 

Testing 

Responsible 
Parties 

After security is established, Optum will work with the organization and the EHR 
vendor to schedule and complete end-to-end testing of incoming and outgoing 
messages. 

Timeframe 
This process typically takes four weeks.  Testing will be dependent on scheduling 
with Optum’s implementation cycle. 

HIPAA and Referring Healthcare Providers 

Optum will  initiate a business associate agreement (BAA) with healthcare 
providers that states Optum is a covered entity, as defined by the Health 
Information Portability and Affordability Act (“HIPAA”), and as such may only use 
and disclose protected health information (“PHI”) as permitted or required under 
state and federal privacy laws, including HIPAA. The relationship between 
Optum and a referring provider is one between two covered entities sharing 
PHI regarding an individual’s treatment for tobacco use. 

Click here to for Optum’s HIPPA-BAA explanation.
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http://www.rethinktobaccoindiana.org/wp-content/uploads/2020/12/optum-hipaa-baa-explanation.pdf


INDIANA TOBACCO 
QUITLINE RESOURCES 

• Preferred Provider Enrollment

• Provider materials order form

• Individual Services - Indiana Powerpoint

• Individual Services Program Promotional

Develop a training plan for staff who make referrals. Specifically, train 
on the Ask-Advise-Refer (AAR) best practice model, Indiana Tobacco 
Quitline Services Suite, QuitNowIndiana website, and the process of 
making referrals electronically. 
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A few ideas to get started: 

▪ Begin the training plan concurrent with the quitline integration build.

▪ Create protocols to incorporate AAR practices at crucial intersections throughout patient care.

▪ Order free print materials from www.QuitNowIndiana.com to begin patient and staff
education as well as enhance your referrals among patients.

▪ Have candid discussions with staff about potential barriers to making referrals and
troubleshoot solutions.

Establish a SMART goal for monthly referrals once the integration 
process is complete. 3 

Have your integration support team answer the following questions: 

 care?

• Run chart tool

• Guide to Improving Care Processes and Outcomes in Health Centers

• Guide for Implementing eReferral using Certified EHRsADDITIONAL RESOURCES 

▪

▪

▪

▪

▪

How many unique patients do we serve?

Of the patients we serve, what percentage are identified tobacco users?

What have we done in the past to assist these patients with quitting and how can we improve

How can we better engage patients in a conversation about quitting?

Of the percentage of tobacco users, what is a realistic monthly e-referral target?
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https://www.quitnowindiana.com/preferred-provider
https://www.quitnowindiana.com/provider-materials
https://www.quitnowindiana.com/provider-materials
http://www.rethinktobaccoindiana.org/wp-content/uploads/2020/12/individual-services-indiana.pptx
http://www.rethinktobaccoindiana.org/wp-content/uploads/2020/12/idsflyerpickquit2020.pdf
https://resources.chronicdisease.org/dir/wp-content/uploads/2020/04/TCCP_tools_implementing_ereferral.pdf
https://hiteqcenter.org/Resources/HITEQ-Resources/guide-to-improving-care-processes-and-outcomes-in-health-centers
http://www.ihi.org/resources/Pages/Tools/RunChart.aspx
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initiates e-referral 

to Quitline

EHR securely 
sends 

referral data

Optum Data Services 
receives, validates, 

processes, and 
acknowledges the 
incoming referral

Referral info created in 
Quit Now Indiana 

registration database

Intake specialist 
conducts outbound 

calls to referred 
patient to complete 

enrollment

Registration database 
generates referral 

outcome

Optum Data Services 
process and sends the 

outcome to the 
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E-Referral

Workflow Process 
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CONTACTS 

Contact name Email How can they help me? 

Regina Smith RegSmith@isdh.in.gov ▪Indiana Tobacco Quitline questions

Natalie Rivich Natalie.Rivich@isdh.in.gov 
▪Indiana Tobacco Quitline questions
▪Technical specifications with integration

Kayla Hsu kmhsu@iu.edu
▪Technical assistance related to tobacco
treatment integration
▪Indiana Tobacco Quitline questions

Debi Buckles dhudson@iupui.edu ▪Technical assistance related to tobacco
treatment integration
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