
Local Pastoral Council Meeting Minutes 
Date: March 16, 2021 at 7:00 PM 

Attendees:  Doug Wilson, Carolyn Kyle, Polly Mulligan, Nicole McNichol, Fr. Phil Mulligan, 
Mark Mahoney, Winston D’Souza, Angela Ricker 

Absent:  Cy Sutherland, Louis Bourque, Arlene Burlock 

The meeting opened at 7:00 PM with prayers of intention led by Fr. Phil. 

Previous Minutes 

The minutes of the previous meeting were accepted as presented, moved by Carolyn, seconded 
by Mark. 

Old	  Business 

Maintenance Items – Anne will assist in getting a dumpster for clean-up day. It’s planned for 
Saturday, May 29, from 9:00 AM to 12:00 PM and a notice will be put in the bulletin. 

Financial Report – A financial statement showing the 2020 financial summary and 2021 budget 
for Holy Family, along with a message from Fr. Phil for the parish grouping, was inserted in the 
bulletin the weekend of March 6/7. A summary was presented at mass on March 13. 

RPC Meeting – We proposed a date of April 13 for an RPC meeting. 

Yard Sale – Proposed date of August 7, 2021 for a Holy Family yard sale. 

50/50 Draw – Lottery license was obtained for the parish grouping 50/50 draw starting the 
weekend of April 10/11, ending on Pentecost Sunday, May 23. A running total will be 
announced in the weekly bulletin. 

Report to Bishop – There are about 5 new families coming to our church so we will want to 
ensure this is noted when it comes time to submit a report to the bishop. 

 

New Business 

Financial Report – Carolyn advised it will be ready mid-April, and at this point it looks like we are 
about $5,000 below target, bearing in mind our targets were based on worst case scenario. 

Government Visit – A COVID inspector from the government came to the church in response to 
a complaint they received suggesting too many people were gathered in the building. Mark 
Mahoney gave her a tour and reviewed our processes with her. She was impressed with what 
we are doing. She reinforced the importance of asking the screening questions outside the 
building, and to keep some sanitizer available in case someone comes in through the week 
because they will need to disinfect the surfaces they touched. 



Holy Week Planning – The Chrism Mass will accommodate 225 people. The priests are not 
invited as they have been in the past due risk of COVID spread. Holy Thursday – there will not 
be any washing of feet, and the liturgy will be adjusted accordingly. Palm Sunday – Palms will 
be handed out and there will be a dry blessing instead of sprinkling with Holy Water. There 
won’t be any procession. For Good Friday, we may try lay presiding in each of the four churches 
because it’s the only service that’s not sacramental. With respect to Veneration of the Cross, 
people will be able to come forward but won’t be able to touch the cross. 

For Saturday, we won’t be able to gather everyone together outside, but we’ll still have a fire, 
the priest will go outside with someone to assist, and tapers will be lit. Readings will be adjusted 
because the microphone cannot be shared. There are no baptisms, but vows will be renewed. 
Gerard and Peter will be doing the music. 

On Easter Sunday there will be mass in all four churches. Fr. Deveau will be presiding at Holy 
Ghost. Fr. Phil will be at Immaculate Heart at 8 AM, St. Jude’s at 10 AM, and Holy Family at 12 
PM. Doug is hoping the seats can be pre-assigned to accommodate more people. 

Fundraising – Doug shared an idea of a virtual yard sale offering books, music, and movies. He 
has the items for sale all gathered and we agreed that it could go ahead. He will organize it and 
it will be advertised in the bulletin when ready. 

Parish Direct Debit Donation (DDD) Campaign – Fr. Phil gave us an overview of the plan for all 
churches in the diocese to take part in a Parish Direct Debit Donation Campaign, the aim of 
which is to encourage people to give to their church by way of pre-authorized debit. There will 
be 3 phases: 

A - Official church launch to create awareness with parishioners attending Sunday 
Masses of direct debit donations, and to encourage those who donate to convert their 
contributions to the direct debit program. 

B – Launching a targeted direct mail campaign to contact registered parishioners who 
were not in attendance at mass, to make them aware of the direct debit option. Follow 
up calls will be made to these people. 

C – Mail-Out to the general public to capture others potentially interested within the 
geographic boundaries of the parish. 

April 6th Discussions – This is a summary our discussions concerning the Diocesan Campaign 
to be introduced at Mass on the weekend of April 16/17. 

We were in agreement that promoting PADs or DDDs was a good idea but felt that the process 
was unclear with unanswered questions. 

Phase A 

 a. How is it to be presented, what does the letter contain, and can it be prefaced in such a 
way presented to our parishioners in the best light? 



 b. Who reads the letter? We feel that it should not be a member of the LPC as this is not a 
parish fundraiser but campaign by the Diocese to promote regular contributions. 

 c. How will the results be tracked and will people who took the packages and either 
accepted or rejected it be eliminated from the Phase B list? 

 d. What is in the letter and what is in the packages? 

 e. Will it be made clear that people already on PAD are already part of this effort? 

 f. How many volunteers will be required for explaining the process? 

Phase B 

 a. Validating the Parish list for direct mail out. Are privacy laws a concern?  

 b. What are volunteers required for, are they addressing and mailing letters or is 
this being done by the office? For the call-backs is 15 calls per volunteer a 
reasonable number? 

 c. The letter going out to parishioners should address that we are asking 
parishioners to change their regular contributions to PAD only. We have 
complimented our parishioners for their support and don’t want to send mixed 
messages. 

Phase C 

 a. The idea of a general mail out concerns us, and we feel that the potential upside is 
outweighed by the drawbacks, the least of which is the cost. 

 b.  This would be the third time some of our people have seen the letter, overkill. 

 c. This requires volunteers to receive calls, some potential abusive, how will that happen? 
What kind of skill set is required? 

 d. Parish boundaries mean nothing today, will this be confusing to some people receiving 
letters? 

 e. The potential for negative publicity and damage to the image to the church.  

 

Closing 

Prayer by Fr. Phil 

Meeting adjourned at 9:00 PM 

 



Important Dates 
 

Next LPC Meeting May 11, 2021 @ 7:00 pm 
Next RPC Meeting Tentatively April 13, 2021 
 

Minutes submitted by Angela Ricker 

 

	  


