
North Manatee Soccer  
Board of Directors Meeting Minutes 

 
Agenda 

Tuesday, September 10, 2019, 6:00 to 8:00 PM 
 

Location: Room 123, Parrish United Methodist Church- Parrish, FL 
 
Current Board Members: Matt Smither (President), Desmond Cuavers (Vice President), Nancy Fetzner 
(Treasurer), Kelly Hall (Registrar), Shane Bigham (Member at large) Carmela Ciaramaglia (Secretary) 
Advisors: Matt Hall (Asset/ Property) 
 
Present at meeting: Matt Smither, Nancy Fetzner, Kelly Hall, Shane Bigham, Kevin ____________, Matt Hall, 
Rachael Xavier, Elsy Rodriguez, Caryn Brannen, Tracy Matson, Danielle Simeone, Kim Thai, Melanie 
Wilhelm 
 

1. Call to Order- President 
a. 6:15 meeting called to order by the president  

 
2. Approve last meetings: Meeting minutes: Board 

a. Meeting minutes approved 
 

3. Update on US Club Soccer: Recreational 
a. New registration updates: So far we have 322 kids registered.  We are still 2-3 coaches 

short. 
b. Games will start and end one week later due do weather cancelling practices and 

delayed uniform ordering. 
c. Ref director has asked for an increase in ref fees.  More information will be gathered and 

it will be discussed for spring since the fall budget is already set. 
d. All board members are expected to be at the fields for the first game of the rec. season. 
e. Sign up genius for volunteer hours will be coming out soon. 
f. Matt Hall will be inspecting all equipment prior to the season starting 

 
4. President update: Matt Smithers 

a. Passcards and rosters are ready and will be handed out to team managers 
b. USA League preliminary schedules are out.  Requests for schedule changes need to be 

done on gotsoccer.com. 
c. U15s started league play and lost both games. 
d. JR League play begins on 10-19. 
e. Several U14 players are helping the Sarasota Spartans by playing on their U15 team 

using the club pass. 



f. CDL for U12 and U14 will have a meeting for coaches and managers on 9-22 
g. A request was made to move board meetings to Sunday nights.  Harrison Ranch 

clubhouse is being looked at as an option. 
h. Paint machine for the field lines is being repaired. 
i. MPDA will start recruiting kids born in 2013 and 2014 for the program.  It will start 

after the fall rec. season. 
j. Coaches received info packets that included carbon copy game reports. 

i. Carbon copy forms should be brought to all games.  They need to be filled in for 
home games and brought to away games just in case they are needed. Player 
cards need to be brought to all games.  Ref fees need to be brought to home 
games.  Med waivers need to be on hand at all games and tournaments. 

k. Tournament check-in: Team managers should pay attention to specific tournament 
requirements. 

l. All teams need to send a good quality photo to Matt to be used on the website. 
 
5. Director Update: Tim Betts 

a. All practices are now started this week. 
b. Junior USA league is this Saturday for U8, U9 , U10 , U11 and U13 to schedule league 

meetings. 
c. First league match is 9/7. 
d. Tim has the U15 player cards. Kevin got them laminated. 
e. They will be meeting with Kelly on Registrar duties.  

i. We need additional cones to be ordered. Can we order more cones on Amazon. 
 
6. Treasurer Report/Accounts: Nancy 

a. Ref fees for Mutiny teams will be deposited when schedules are finalized. 
b. Volunteer fees/reimbursements for team managers will be applied to their accounts. 
c. Three players are no longer playing. 
d. September balance is $35, 142.52  
e. Brian will be paid weekly. 
f. Light budget has been minimal to date 

 
7. Board updates: Round table 

a. Build out lines will be put in next week. 
b. Pink lines for the first game of rec is being worked on since the paint machine is broken 

currently. 
c. Goals that were donated to the Charter School are being held on the Buffalo Creek 

football fields until the school fields are ready.  Rec will then rent out the fields from the 
charter.  The goals are regulation, but the fields are not.  There are also no lights there. 

d. Kelly Hall, registrar, reported that she was able to get online access to her team account 
by asking the bank directly. 



e. Lightning  
i. It is club policy to call practice when lightning is within 8 miles according to 

Weatherbug.  John, Kevin, or Matt will make the call. 
f. AED: It was asked if NMSC has an AED for emergencies.  Since we do not, Melanie and 

Rachael are going to see if they can get one donated from their respective medical 
facilities. 

g. Volunteer Rec. Coach shortage was discussed.  The board will look into the age required 
for coaching as to possibly use teens needing volunteer hours to fill spots.  If a shortage 
continues, a registration cap may be put in place. 
 

8. Adjournment at 7:4o pm by the president Matt Smither 
 

Next Meeting: will be TBA (tentatively 10/6/19 at 6:00 if a location can be secured) 

 


