
                                                                                                                    
North Manatee Soccer  

Board of Directors Meeting Minutes 
 

Agenda 
Wednesday, December 18, 6:00 to 8:00 PM 

 
Location: Room 123, Parrish United Methodist Church- Parrish, FL 

 
Current Board Members: Matt Smither (President), Desmond Cuavers (Vice President), Nancy Fetzner 
(Treasurer), Kelly Hall (Registrar), Shane Bigham (Member at large) Carmela Ciaramaglia (Secretary) 
Advisors: Matt Hall (Asset/ Property), 
Absent: Desmond Cuavers, Matt Hall and Kelly Hall 
 

1. Call to Order- President at 6:08 pm 
2. Approve last meetings: Meeting minutes: Board. They were approved by the board. 

 
3. Update on US Club Soccer: Recreational 

a.  Next Season Updates:  
1. 85 kids signed up so far 
2. 11 coaches 
3. 2012/2013 about 15 kids for the MPDA 

a. Coaches meeting January 24th. 
b. February 3rd  for the start of the season practices through April 25th. 

One week off for Easter. 
4. John will e-mail coaches to start doing the background checks if they have 

not done them yet in the next week. 
5. Matt and Tim need to have a follow up discussion with the registrar(Kelly 

Hall) about what needs to done and by what timeline. In the next week. 
1 proposal plan by John 

1. Trying a one night a week for kids to come out from rec. and do foot skills 
etc. for additional training(Fridays). 

a. We will offer it out and handle it on demand at this point. $10.00 per 
session. Will look to offer a discounted bulk rate. 

4. Competitive Club Soccer Update: 
a. End of the year banquet for all teams to attend 



                                                                                                                    
i. Gretchen Fowler discussed the opportunity to use the convention center for an 

annual banquet. Holds 500 people. They provide set up and clean up.  Would 
give us pricing for catering. Cost would be $3,000.00. The county would give us 
a sponsorship for a portion of it. Each team could come up with a few hundred 
dollars for this event or Gretchen and Todd will find businesses to sponsor. 

1. Voted into motion by Shane Bigham and Nancy Fetzner seconded the 
motion. 

2. End of the year banquet will be scheduled tentatively on Friday, May 8th. 
Gretchen will follow up with the board to see if the location is available. 

5. President update: Matt Smither 
i. Getting coaches properly registered and trained. Addressed in the Rec. section 

already. 
ii. New field space at Buffalo Creek. Continue to push the county for more fields. 

Trying to get 10 fields for future growth. 
iii. Matt will add Priscilla Trace to a future meeting to discuss future growth. 

 
iv. How can we improve the process? We need to always to improve our quality 

and work to be better. Continuous improvement. Think of an area that we can 
improve on and what we can get better at. 

1. Strength and conditioning for our club. Can we look at different vendors. 
 
6. Director Update: Tim Betts 

a. ODP: At U13 you can sign up for this program. 2007 can be started right now. Director is 
viewed and recommended. DA is more strategic route. 

b. Tim gave team updates on each age groups records. 
c. 15 players for MPDA for 2012/2013 signed up. 
d. Need to find a way to have recreation to good bridge to competitive. Partnering and 

building relationships as coaches with a friendly atmosphere. 
e. On the Rec side if we can work to identify kids(rosters after they get uniforms) and 

potentials for MPDA academy. 
f. After the new year Tim will reach out to potential coaches for next season. 

i. Working on strategy for next year. 
7. Treasurer Report/Accounts: Nancy 

a. We are doing good with our overall balance and are up to date. We bought a paint 
machine that we have started using.  We paid field fees for this past month. 

b. Rec Soccer fees have started to be deposited. 
8. Board updates: Round table 



                                                                                                                    
Review current individual concern and understand full situation. 
We will create a protocol for concerns for the future to mitigate further escalation. 

9. Adjournment; Next meeting on January 15th. 
Any teams North of the River will be able to get in Palmetto High School games for free if they 
are wearing their uniform jerseys to the game. Boys can wear their Mutiny Jerseys to get into 
the Palmetto High School games at no cost. 
10. Meeting adjourned at 8:23 pm 


