
                                                                                                                    
North Manatee Soccer  

Board of Directors Meeting 
 

Agenda 
Tuesday April 21,2020, 6:00 to 8:00 PM 

 
Location: Virtual Zoom meeting sent via text 

Zoom.com: Join Meeting, Meeting ID is 244057989 
 
Current Board Members: Matt Smither (President), Desmond Cuavers (Vice President), Nancy Fetzner 
(Treasurer), Kelly Hall (Registrar), Shane Bigham (Member at large) Carmela Ciaramaglia (Secretary) 
Advisors: Matt Hall (Asset/ Property), 
 

1. Call to Order- President Meeting called to order at 6:02 pm 
2. Approve last meetings: Meeting minutes: Board Minutes approved 

 
3. Treasurer Report/Accounts: Nancy 

a.  Balance is around 5 grand. Medals are purchased.  
i. Ref. fees for the last month were refunded and we should pay if we move 

forward. Pay out the bonus for Tony.  
1. What are we doing with the paid coaches for the month of May.  We will 

not pay for the month of May. If we have any teams continue to play, 
then we will evaluate it for that specific coach. 

a. Job descriptions moving forward will clarify this. 
b. Tim will communicate with the coaches that there were no 

services rendered  
•  What are we doing for tournament refunds that went to each Team manager: 

o Team Managers: We need to evaluate how we refund the players for the 
tournaments that were cancelled. The money that was fund raised cannot be 
given back. The money can go to credit for the following year.  

o If they paid money than they can get a refund for the money that they paid 
towards certain fees. 
 Matt, Nancy, Kelly and the team managers will have a meeting in a week 

or so. 
• Budget items to plan for next season: Banquet: Is a No 

o Coaches being paid? 



                                                                                                                    
 

4. Recreational upcoming season: John 
i. What will the new schedule be? We don’t know yet. We should have a update in the 

next two weeks. It may open in Mid May. 
1. Everything is contingent on when the parks are opened. We will work to 

tweak the schedule so that kids and games are more spread out so there 
is not a lot of people gathered at one time. We will do our best to form a 
schedule that allows more time for transition so people are not 
overlapping in games. 

a. We are doing our best to get some sort of a season for this 
season. 

2. Set up a payment plan for the Fall Season due to the impact of Covid. 
Can we do 2 payments for the fees. We will make it available for early 
registration. Paid in full prior to the first practice. 

3. Needs to get together and have it more organized between the Director 
and registrar. Director needs to handle responsibilities as outlined in 
the job description. 

5. President Update: Matt Smither 
i. When and what are, we communicating for try outs? 

1. We do not have a definite timing. Want to do them on Monday through 
Thursday. Monday and Wed U8-U11. Tues and Thursday U12-U16. Rain 
day on Saturday if needed. 

2. Is the website done? Website first draft is done. Who are the 
administrators? All Board members will be added as well as the Rec. 
President. 

3. When are, we communicating, and update out to Rec/Competitive 
Soccer teams? There has been communication on the suspension. We 
will get a communication out there to plan for Rec. and a separate one 
for Competitive Plans. Matt will get an e-mail out there as soon as 
possible.  We will also post it on Facebook. 

 
6. Director/Competitive Update: Tim Betts 

a. Proposed recommendation from Tim for the Coaching staff: Needs to be voted on. 

Base Pay based on 10 months of Coaching Final pay will be agreed upon by Coach and 
Director of Coaches 

Grassroots 11v11 $3000. 

D license $5000. 



                                                                                                                    
C license $8000. 

B license $10,000. 

A license $15,000. 

** Final amount may be adjusted based on the combination of license and experience. This will be 
agreed upon by the Coach and Director of Coaching. ** 
*** If we go to this each paid coach will be responsible for their child even if they are on their team. 
*** 

This was voted into motion for coaches for next season. 
 
Matt and Nancy have outline a rough budget for next season.  
 

• U10 and up will be roughly $850.00 
• U8 and U9 roughly: $600.00 
• (300 kids is our target) Rec will be 100.00 per child per season. 

o New kits will run about $155.00  this season. 
7. Board updates: Round table 

a. Are we going to see the budget? Yes, Nancy will send it over to the board to review it. 
We will vote on it in the next meeting.  

 
8. Adjournment; At 7:35pm. 
9. Next meeting will be on Tuesday, May 12th.  At 5 pm Est via Zoom. 


