
 

 
 

April 8, 2019 
 

 The Washington County Board of Commissioners met in a recessed session on Monday, April 
8, 2019 at 6:00 PM in the Commissioners’ Room, 116 Adams Street, Plymouth.  Commissioners 
Johnson, Phelps, Riddick, Sexton and Walker were present.  Also present were County Manager/ 
County Attorney Curtis Potter, Clerk to the Board Julie J. Bennett and Finance Officer Missy Dixon.  
 

Chair Johnson called the meeting to order.   
 
Commissioner Phelps made a motion to move Item 2, Washington County Audit to 

Item 4A.  Commissioner Riddick seconded, motion passed unanimously. 
 

INSTALLMENT FINANCING FOR SHERIFF’S VEHICLES: Mr. Potter spoke to the 
Board.  He told the Commissioners if they wondered why the Sheriff’s Vehicles are back on the 
agenda for tonight, it is because one of the vehicles he had identified and was going to purchase 
was not available when he went to confirm availability after the resolution was approved last 
week.  The substitute vehicle (Durango) will be about $2,219.  Mr. Potter said there is a revised 
resolution before them tonight with the additional cost of the Durango and change of the lending 
institution for your consideration and further discussion of this item tonight. 

 
Commissioner Walker asked if the new vehicle originally quoted was a 2018.  Mr. Potter 

stated that the vehicle was a 2019 and it was sold. 
 
 



 

 
Commissioner Phelps  made a motion to  move forward with the installment 

financing for the Sheriff’s Office vehicles with the increased dollar amount of $2,219. 
Commissioner Riddick seconded, motion passed unanimously.   

 
 



 

WASHINGTON COUNTY AND TYRRELL COUNTY EMS CONTRACT:  Mr. Curtis 
Potter, CM/CA spoke to the Board on this item. Below is the previous resolution and MOU. 
 

 



 

 



 

 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 
Mr. Potter said he is asking the Board to approve a Resolution (not yet drafted) that 

would modify the current EMS agreement (shown above) by authorizing the Manager and 
Finance Officer to extend the term of the contract in subsequent years at a rate that can be 
negotiated by staff in light of budget performance, but always at or above the rate in the current 
existing agreement.  In other words the County would not be able to lower the current rate, but 



 

could approve renewal terms at the same or higher rates without having to seek Board approval 
for each one of them.  The Board obviously will still have control over the contract through its 
termination provision and your ability to direct staff to terminate it in the future if that were your 
desire, but this would hopefully cut down on some of the time and resources involved in having 
to constantly bring this contract back up to the Board for discussion and action, and would help 
streamline the renewal terms for future years.   

 
Mr. Potter noted however, after further discussion and analysis, he thinks Washington 

County needs to ask Tyrrell County to pick up some of the additional overtime personnel 
expenses related to Washington County eliminating the fluctuating workweek this fiscal year but 
he has not had sufficient time to fully analyze this expenses, or to discuss this with them or to 
produce any related documentation.  This proposal would help assure Tyrrell County of a path 
toward securing continuing EMS coverage for the upcoming fiscal year, which will prevent them 
from otherwise having to scramble over the coming weeks to try to evaluate alternatives until 
Washington County otherwise can provide that assurance.  It would also permit staff with more 
flexibility to more quickly negotiate and lock in a final and potentially higher rate and grant 
extension.  Mr. Potter said he will be working on further analysis and hopefully a relatively 
simple resolution for this request and will forward it to you as soon as he can in final draft 
format. 

 
 
Commissioner Phelps said that he and Mr. Potter talked before the meeting.  The cost is 

not permitted to decrease during this provision.  Mr. Potter said he would like to have some 
direction from the Board on the contract. Commissioner Sexton said he agrees with 
Commissioner Phelps, it needs to come back to the Board for final approval and for the Board to 
be aware of what is going on.  Mr. Potter said the only issue that presents itself is the amount of 
time it takes to run analyses during every budget session.  This would mean that this contract 
would need to be brought back to the Board of Commissioners at the May meeting and not 
giving Tyrrell County enough time to review.  Commissioner Phelps said to add “that the Board 
agrees” to the document.  Commissioner Phelps asked about moving the renewal date to January.  
Mr. Potter said he likes to keep all the contracts ending on the fiscal year--it makes it easier for 
auditing purposes.  Mr. Potter said that if Board approval is what they want added, it is already in 
there.  Commissioner Phelps would like it brought back to the Board. Mr. Potter said then the 
amendment is a moot point.  Washington County will negotiate the rate with Tyrrell County and 
bring it back to the Board.  

 
Commissioner Riddick made a motion to leave the MOU between Washington 

County and Tyrrell County for EMS Services as is.  Commissioner Phelps seconded, 
motion passed unanimously. 

  
 OTHER ITEMS BY CHAIRPERSON, COMMISSIONERS, COUNTY MANAGER/ 
ATTORNEY OR CLERK:   
 
 Commissioner Phelps distributed a flyer for an Easter extravaganza taking place at 
Somerset Plantation on April 20. 
 
 Commissioner Phelps also distributed information on Cycle NC Spring Ride.  They are 
looking for volunteers.   There was also information regarding the Dock of Bay event at the 4-H 
Center in Tyrrell County in May.  They would really like to have elected officials attend. 



 

  
 Commissioner Phelps stated that he and the Board Clerk talked about how votes are 
counted.  It was discussed to possibly have a roll call vote so that the Clerk can clearly hear the 
votes and record them accurately.  This topic will be added to a future agenda for discussion. Mr. 
Potter said he can bring some various ways of voting along with the pros and cons of each. 

 
WASHINGTON COUNTY AUDIT:   Mr. Joel Black and James Bence from Mauldin & 

Jenkins distributed a new updated final version of the audit. 
 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 
Commissioner Phelps asked has this been submitted to the LGC. Ms. Dixon said she 

doesn’t want to sign it yet until she gets the journal entries for the trial balances and they match.  
Mr. Black said when Ms. Dixon gives them the OK or makes changes this week, it will be 
modified and signed by Mauldin & Jenkins and Ms. Dixon and Mr. Potter.  

 
Ms. Dixon said she received some additional information Friday and sent Mauldin & 

Jenkins some questions and she is waiting on answers from the auditors. 
 
Mr. Black wanted the Board to know that they had a third auditor help review the 

County’s audit package.  
 
Commissioner Sexton asked what grant do they keep referencing.  Mr. Potter said the 

grant for the water and sewer for the Commerce Building. 
 
Commissioner Phelps said Mauldin & Jenkins said the County had a clean audit but how 

can that be since there are so many findings.  Commissioner Phelps said Mr. Black shouldn’t 
have used that term.  It makes things confusing. 

 
Referencing Findings:   Material Weaknesses on Financial Reporting (pg. 12) 
 
Commissioner Phelps asked who is responsible for posting those figures. Mr. Black said 

the County staff.  However, Ms. Dixon said that our previous auditor used to do it for the 
County.  Mr. Potter said pressure has been put on auditors to not get into the County’s posting of 



 

figures.   Commissioner Phelps asked when the auditors became aware that the County wasn’t 
posting those figures.  Ms. Dixon said she knew it.  Mr. Potter said it’s not in the scope of what 
auditors do---to post the figures at the end of the year.  Mr. Potter said Washington County is not 
alone in this matter.  He has talked with other counties to see if we could join together to hire a 
CPA to help our counties.   Commissioner Phelps asked if Mauldin & Jenkins trained any of the 
Washington County staff.  They said they could in the minutes from last year’s meeting when 
they were trying to get the contract.  Ms. Dixon said she doesn’t feel that her staff has had 
adequate training.  Commissioner Phelps said to note it in the minutes that Mauldin & Jenkins 
will provide training for the Finance Department on posting these figures. 

 
Commissioner Phelps said he just wants to clarify that our previous auditors had been 

posting those figures for the County, out of their generosity.  Mr. Black said the previous 
auditors should not have been doing that. 

 
Ms. Dixon said the new Finance Deputy has been trained and is handling the posting of 

those figures.  
 
Commissioner Phelps noted that 2021 will be the last year the County has funds to pay 

for the hospital pension.  Mr. Potter said that the Board did approve an amount for the hospital 
pension for this year.  

 
Commissioner Phelps asked if the County has a policy on bank deposits.  Ms. Dixon said 

the County has a system in place. 
 
 Commissioner Phelps asked why the County water bills aren’t numbered.  Ms. Dixon 

said the County doesn’t generate those bills, but she will check into it.  
 
Commissioner Phelps asked about #3 and #5…..a repeat finding and a bank account not 

reconciling respectively.  These are from the report last time.  Ms. Dixon said that this was a 
finding from 2017.  Commissioner Phelps asked how it can be a repeat finding.   Mr. Potter also 
noted that we have findings this year. Mr. Potter said the County didn’t have a draft audit last 
year until the first part of May.    

 
Commissioner Phelps said we are 159 days behind in receiving our audit. Commissioner 

Phelps reminded Mr. Black that he said---look in the minutes from 2018…when asked if he 
would allow a penalty clause if the audit was late and he said that the County’s audit would not 
be late.  

 
Commissioner Phelps said he asked Mauldin & Jenkins when they were here vying for 

the contract if the County’s audit would be ready before October 31 and most definitely by 
December 31. 

 
Commissioner Phelps said he has been in contact with other counties that used Mauldin 

& Jenkins in NC, and all of their audits are late too. 
 
Commissioner Phelps said the County received an invoice for an “overage” amount of 

~$30,000 from Mauldin & Jenkins. He is frustrated and feels that their work is unacceptable. 
 



 

Chair Johnson said Mauldin & Jenkins mentioned that they worked on six (6) audits for 
us, rather than just one.  Mr. Black said they had to audit Medicaid which added more work.  

 
 
Commissioner Sexton asked what page was the fund balance on. Mr. Black said Page 16 

has the fund balance on it:  $6,476,000. 
 
Chair Johnson said we hope to now move forward. 

 
At 7:40 PM, with no further business to discuss, Commissioner Sexton  made a motion 

to adjourn the meeting.  Commissioner Phelps seconded, motion carried unanimously. 
 
 
______________________________  _____________________________ 

      Tracey A. Johnson    Julie J. Bennett, CMC, NCCCC 
           Chair                  Clerk to the Board    

 
 


