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Background
•The Eagles Next Area (the “ENA”) is a 7.4-acre area owned and maintained by the Landings 
Management Association (the “LMA”).  

•All members of the LMA, which comprises all unit owners in the Landings, pay annual dues, a 
portion of which is used to maintain the ENA.  

•As such, all members of the LMA should have a say in its future use and development. 

•The original purpose of the ENA was to serve as a nesting area for eagles and the area was 
thus closed off to community use except as a limited walking and observation area.  

•Eagles have not nested in this area for 20+ years (there have been sightings but no nests), 
thus the original intent to limit development of the ENA is no longer valid. 

•Covenants governing use and development of the ENA can be changed by unanimous vote of 
the President of each Landings Association.

•Previously, a settlement agreement between a group of homeowners and the LMA created 
guidelines & restrictions for usage of the ENA. 

•This 8-year agreement expired in January 2020 and any future changes to the ENA are 
governed by the original covenants.



Survey
•The ENA Committee (the “Committee”) was tasked with surveying the preferences of Landings 
owners regarding the future use of the ENA.  

•ENA Committee members include Henry Rhodes (Chair), Neil Goldman, Joe Hennessy, Maralyn
Kaufman and Gary Kurnov.  

•Committee members met several times virtually to create a 10-question survey using 
SurveyMonkey, a leading online survey tool.  

•A link to the survey was sent to LMA residents via email for whom email was available, physical 
copies were provided if email was not available.  

•Of the approximately 700 LMA households, the Committee received roughly 250 completed 
surveys or about 36% response rate.  

•According to SurveyMonkey, a sample size of 250 would yield a 95% confidence level that the 
sample accurately reflects the attitudes of the LMA population with a 5% margin of error. 

•89% of survey recipients were aware that the ENA existed within the Landings

•75% have visited at least once and 40% visited more than 5 times within the past year

•71% of survey respondents would like to add amenities or activities to the area to improve 
accessibility, convenience and enhance the Landings community



Usage & Preferences

HOW OFTEN HAVE YOU BEEN WITHIN 

THE AREA IN THE LAST 5 YEARS?

Never

24%

1-4 times

36%

5-8 times

14%

>8 times

26%

Never 1-4 times 5-8 times >8 times

IF IT WAS UP TO YOU, WOULD YOU WANT TO 

LEAVE THE AREA AS IS, OR ADD AMENITIES OR 

ACTIVITIES TO THE AREA?

Leave the 

area as is

29%Add 

amenities or 

activities to 

the area

71%



Demographic Information

I LIVE IN ONE OF THE FOLLOWING AGE RANGE

A house 

that abuts 

the area

4%

A house 

that does 

not abut the 

area

30%

A carriage 

home, 

coach 

home, villa 

or condo

66%

3%
13%

52%

32%

Under 40 41-60 61-75 >75

• There were 34 children below high school age across 15 households among the survey respondents.

• Extrapolating these results would indicate that there could be 90-100 children below high school age 

residing in the Landings. 



Reasons for Not Visiting ENA More Often
•Not interesting enough

•Never realized we could use the area

•We love this destination in our community but there is not a lot to do and fire ants have been a problem.

•It’s been very hot when I’ve been there. More shade would be good.

•Don't want to bother those living adjacent

•It is a long walk--distance!

•It did not seem easily accessible; also it seemed kind of private; paths not sufficiently maintained; no 
benches.

•I like to walk there with my dog but, there are spikes that get on him

•Can't ride my bike in this area

•Always has seemed a little overgrown and buggy

•The trail is too short

•Entrance not that well marked and I'm usually not walking there

•I would visit more often if there was some seating available.

•There is no place to sit and the walking area is quite restricted and small.

•As the name describes, it’s a preserve as such, it’s not meant for use/development



Ranking of Enhancements to the ENA
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Estimated Cost of Enhancements

Annual Enviro Noise

Low High Maint. Impact Level Notes

1 Benches 250$        1,000$    Minimal Low Low Per bench, depending on materials/size

2 Purple Martin nesting houses 10$          30$          Minimal Low Low Per nest, can be hung from branch or mounted on pole

3 Expanded natural groomed paths 10,000$  10,000$  1,560$    Low Low Expands existing shell path by 500 feet. Reshell every 5 years.

4 Additional native trees and shrubs NA NA NA Low Low Not recommended at this time to allow space for existing trees to grow.

5 Beehives 300$        500$        Minimal Low Low Cost per hive, at least two hives to start. Can offset cost by renting out.

6 Gazebo 4,000$    12,000$  Minimal Med Low Depending on size, materials and design

7 Natural landscaped screening of homes that abut the area 23,000$  23,000$  6,240$    Low Low Install of 8 beds (six 100 feet and two 50 feet in length) plus irrigation

8 Picnic tables 500$        1,500$    Minimal Med Low Per table, depending on materials/size

9 Perimeter paved path for walking, jogging, and biking 50,000$  60,000$  Minimal Med Low Estimate for ~1,500 ft path in length and 7 feet in width

10 Fenced in Dog Park 2,000$    4,000$    Minimal Med Med Cost of 50x50 fenced in dog run, DIY or professionally installed

11 Perimeter shell path(s) for walking and jogging only 30,000$  30,000$  4,680$    Low Low Estimate for ~1,500 ft path in length and 7 feet in width

12 Community vegetable garden, plots would be purchased NA NA NA Med Low Can be done on a volunteer basis or offer to sell plots

13 Fenced in Pickle-ball courts 20,000$  35,000$  3,500$    High Med Cost per court excluding fencing and lighting

14 Children's playground 18,000$  34,500$  Minimal Med Med Depending on size, materials and design. Budget $1000/child. 

15 Bat houses 50$          100$        Minimal Low Low Cost per medium sized bat house with two or three chambers.

Cost



ENA Parameters

•From the midpoint of the existing 
walking path to the nearest property 
line, the ENA has a radius of ~300 feet

•An extended walking path 1/4 mile in 
circumference would have a radius of 
~200 feet

•This would still leave ~100 feet 
between the nearest property line and 
the new path

•One major drawback of the Landings 
for taking walks is lack of sidewalks

•The path would allow for extended 
walking excursions away from the 
traffic of the Landings



Final Comments
PROS/GREATER ENHANCEMENTS

• Constructing a new community destination is very important 
for supporting community strength and the investments we 
have in our homes
• If we had a fenced in dog park it would make our community 

just about perfect! Without it our dogs are stuck on leashes 
all the time.
•Would love amenities, but any amenity which might 

encourage gatherings may also require running water, toilet 
facilities, trash upkeep (humans being people).
• Please consider creating a park that can act as “the heart” of 

The Landings. Please also consider multiple points of entry so 
that south end homeowners don’t need to walk all the way 
around to Landings Blvd.
• This would be a great asset to the already lovely 

neighborhood to have another nature escape to enjoy. I’ve 
always wished there were more paths.
•With more and more families moving to the Landings and 

most of them having smaller yards, it would be amazing to 
have this area for our kids to play outside.
• In addition to being able to enjoy this area personally I 

believe it will add value to our homes and would support 
some additional expenditure to bring this idea to life.
• The board has an opportunity to give residents a safe 

alternative to the roads. Not pleasant to go for a walk and 
have a diesel truck go by. 
•We need pickle ball since people are leaving or not buying in 

Landings due to absence of PB courts. 

CONS/LIMITED ENHANCEMENTS

•All of the above enhancements are inconsistent with the 
intent of the Eagles Nest Area as described in the current 
LMA Covenant
• There are more pressing challenges for LMA to address that 

deserve attention and funds
• Some of the suggested improvements would be expensive to 

install and may only attract a limited few.
•Was never intended to be developed. Please do not feel the 

need to do so.
• The residents who abut this area should have a major voice in 

any decision since they bought their properties reasonably 
expecting that the eagle area would remain unchanged. 
•Any proposed enhancements should be handled in a cost-

effective way.
• It should be a quiet solitary area to reflect while sitting on a 

bench.
• Leave basically as is. I would prefer more effort to create a 

kayak landing elsewhere.
• Lovely as is. Keeping it a “quiet space” or small park with 

benches provides a haven in a crazy world. Look to Gramercy 
Park in Manhattan for ideas…
• The area should remain an oasis of quiet and beauty; no 

game centers, dog parks, golf areas, even picnic tables that 
will lead to noise and most likely additional clean-up needs.
•Noise control should be a very important issue to pursue.
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