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REQUEST FOR INFORMATION 
October 7, 2020 
 
Overview  
Tampa Bay Thrives (TBT) was founded in 2019 (formerly known as the West Central 
Florida Mental Wellness Coalition), with the mission of mobilizing the community to 
strengthen behavioral health outcomes for depression, anxiety, and substance use 
disorder with a focus on improving early intervention, access, and awareness. TBT 
was founded by a diverse group of local leaders in Hillsborough, Pasco, Pinellas and 
Polk counties who work in industries and communities greatly affected by mental 
and substance use disorders and who seek to improve the lives of friends, families, 
neighbors, and co-workers who are seeking help.  
 
TBT’s Board includes local leaders from Advent Health, BayCare, Central Florida 
Behavioral Health Network, Clearwater Police Department, Crisis Center of Tampa 
Bay, Florida Blue, HCA, Hillsborough County Public Schools, Pasco County Sheriff’s 
Office, Pinellas County Department of Health, Polk County, Raymond James 
Financial, Suncoast Center, and Tampa General Hospital.  More information can be 
found on our website. 
 
The immediate priorities of TBT are focused on: 

• Navigation: improving the ability of those who are seeking help to find the 
right support (including individuals in need or their loved ones, providers, law 
enforcement, schools, religious organizations, etc.) 

• Behavioral health urgent care: expanding access to clinicians and services in 
times of acute need 

• Awareness: removing the stigma of asking for help  
 
To achieve the above, TBT has developed a vision for a solution that provides:  
 

• 24/7 access to behavioral health navigation supports to all individuals in need, 
including immediate navigation to local behavioral health supports   

• Connection to crisis call lines, peer supports, and self-directed resources 
• Virtual access to behavioral health short-term supports, as a bridge to local 

behavioral health supports 
 
Please see Exhibit A for a flow chart which illustrates the process map of the 
solution.  

 

https://wcf-mwc.org/
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To inform the solution, we have taken a person-centric approach to understand 
needs and opportunities, including a double-blind user survey across ~500 
individuals in Tampa Bay four-county region and ethnographic user interviews 
across diverse profiles. In addition, we have engaged community leaders across 
sectors. 
 
The goal of the navigation component is to ensure a direct and seamless connection 
to a behavioral health provider. We will be measuring and evaluating the 
performance of the system, to ensure that we learn from the pilot as we scale and 
grow. Some of the types of outcomes that may be measured include connection and 
user experience metrics. Examples of some of the goals that may be measured 
include:  

• Total number of users served, and the number of touchpoints with those 
individuals 

• Wait time for counseling services is under agreed upon threshold 
• Satisfaction levels of the user served 
• Satisfaction levels of the provider and community partners connected to the 

solution 
 

The purpose of this RFI is gather additional information about organizational 
capabilities of local or national nonprofits to serve as the launch partner for the 
navigation component of the pilot. This information will be used to further refine the 
navigation approach and to inform the development of an RFP. No funding will be 
provided based on responses to the RFI.  
 
Navigation Vision  
The primary role of the navigation partner is to enable 24/7 immediate navigation to 
local behavioral health supports, including: assessment, triage, facilitated 
connections to care, and follow-up. The navigation partner will also provide 
connection to crisis call lines, peer supports, and self-directed resources, as needed. 
More detail about the role of the navigation partner is shown in Exhibit A.  
 
The navigation partner will need to demonstrate the ability to fulfill service 
capabilities, including: 

• Provide neutral navigation support: navigation partner can navigate 
customers without a conflict of interest regarding referral patterns. 

• Clinical expertise to assess and triage: staff are trained to assess behavioral 
health conditions and have deep behavioral health knowledge and expertise 
for triage. 

• Facilitate connection to external organizations: navigation partner can directly 
connect individuals in need to local behavioral health care, short-term 
counseling, crisis call lines, peer supports, and self-directed resources.  

• Provide follow-up: navigation has processes to directly follow-up with 
individuals in need or providers to ensure care connection. 

 
Technical capabilities for the navigation partner may include: 

• Website with resources 
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• Phone and text lines 
• Counselor-facing platform with system to collect interaction KPIs 
• Caller record tracking 
• Rules engine/logic to match individuals in need and providers  
• System to collect local provider availability 
• System to view short-term counseling provider availability  
• Automated secure emailing system to users 

 
It is the intention of Tampa Bay Thrives to pilot the navigation component in 1 of the 
counties in our service area and scale to the remaining 3 counties over time. A 
commitment to connecting and working with the behavioral health system of care 
in each community will be a primary consideration when selecting a navigation 
partner for this pilot project.  
 
Response Structure 
This is a request for information. Nonprofit organizations interested in providing 
responses to this RFI should follow the structure below. Organizations may respond 
individually or as a collective.  
 

• We will not issue any contract as a direct result of this RFI – an RFP will follow 
this RFI to determine the contract award.  
 

We do not expect final price quotes and do not assume responses in this RFI to be 
binding for the RFP (we want to know what you could do and generate 
ideas/options – we do not assume responses will be final and actionable as we 
receive them). 
 
Section A: Overview 
 

A1. Provide a brief overview of your organization.  
A2. Describe your understanding of the work to be done and your nonprofit’s 
ability to perform this work. What past successes have you had that 
demonstrate your ability to perform this work? 
A3. Along the proposed process flow, which navigation services do you 
currently provide (i.e., assessment, triage, facilitated connection, follow-up)? 
Please describe in detail the breadth and depth of these services, as well as 
any differentiated/unique capabilities your organization offers related to the 
pilot navigation services.  
A4. Please describe the annual volume of calls you typically handle. 
A5. Please describe the technical capabilities your organization possesses.  
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Section B: Navigation capabilities, relationships, cost, and timing by county 
 
Please refer to Exhibit B for population and estimated demand for navigation services 
by county to inform cost and timing estimates. Estimated demand is not final and 
subject to change. 
 
 Hillsborough   Pinellas  Pasco  Polk  
B1. Do you currently provide 
navigation services in this 
county? 

    

B2. What would it take for you to 
be able to offer navigation 
services in this county (e.g. 
additional staff, new provider or 
community relationships, new 
technical capabilities, additional 
funding, etc.) 

    

B4. What would be the launch 
cost in this county? Please 
describe the assumptions 
included in this estimate. 

    

B5. What would be the annual 
operating cost in this county? 
Please describe the assumptions 
included in this estimate. 

    

B6. How many months would it 
take you to launch in this county?  

    

B7. Do your cost and timing 
estimates (B4 – B6) include 
efficiencies/savings from scaling 
across more than one county? If 
yes, please indicate the initial 
pilot county and scaled counties 

    

 
Section C: Scaling across all four counties  
TBT is considering two models to scale navigation services across the four counties: 

• Single-scaled navigation partner: TBT contracts with one navigation services 
partner to scale and support navigation across all four counties.  

• County-specific navigation partner: TBT contracts with a maximum of four 
navigation services partners to support navigation across different counties.  

 
In either model, TBT intends to closely collaborate with the community and build 
upon existing community organizations and initiatives for behavioral health.  
 

Option 1: Single-scaled navigation partner: A single-scaled navigation partner 
would pilot in one county and scale to the remaining three counties over time. 
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C1. What would need to be true for one organization to be able to provide 
navigation services across all four counties (e.g., provider and community 
partner relationships)?  
 
Option 2: County-specific navigation partner: A maximum of four navigation 
partners manage navigation services in each county. 
C2: What would need to be true for multiple navigation partners to commit to 
a shared approach and protocol for navigation services across counties (e.g., 
shared platform)? 
 
Other: 
C3: Which option between single-scaled and county-specific navigation 
partner do you envision for your organization?  

 
Section D: Continuous Improvement 
D1: What would be the supervision and training structure for staff working within 
this pilot? 
D2: How would you use data (quantitative and/or qualitative) to learn and improve 
within this pilot? 
D3: What is your organizational approach to learning and improvement and how 
does that impact your ability to launch this pilot? 
 
Section E: Community 
E1: How would your organization approach working with the existing behavioral 
health continuum of care in the community? 
E2: How does your organization build connections in the community? 
E3: Provide an example of how you work with other partners. 
 
Timeline 

• Submissions to this RFI should be submitted in the format above to Carrie 
Zeisse, President & CEO of Tampa Bay Thrives via email 
czeisse@tampabaythrives.org by COB on Monday, October 19, 2020.  

• Questions about the RFI may be submitted via email until COB on Thursday, 
October 15, 2020.  

• An overview webinar with Q&A period will be held on Tuesday, October 13, 
2020. Those wishing to register may email Gina Gallo at 
ggallo@tampabaythrives.org. 

• All RFIs will be reviewed by Friday, October 23, 2020. Follow-up questions will 
be sent via email.  

 

mailto:czeisse@tampabaythrives.org
mailto:ggallo@tampabaythrives.org
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Exhibit A 
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Exhibit B: Population and estimated demand for navigation services by county 
 
Estimated demand is not final and subject to change. 
 
 Hillsborough  Pinellas Pasco Polk 
Population 1.4M 1M 550K 750K 
Estimated demand for navigation 
services 

14K – 42K 10K – 30K  6K – 16K  8K – 22K  

 


