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Position Statement 

"Clinical Supervision is a formally structured professional arrangement between a supervisor 
and one or more supervisees. It is a purposely constructed regular meeting that provides for 
critical reflection on the work issues brought to that space by the Clinical Supervisee (s). It is 
a confidential relationship within the ethical and legal parameters of practice. Clinical 
Supervision facilitates the development of reflective practice and the professional skills of 
the Clinical Supervisee (s) through increased awareness and understanding of the complex 
human and ethical issues within their workplace." (ACMHN, ACM, ACN, 2019, p.2).  

Objectives of Clinical Supervision 

The goals of Clinical Supervision are to: 

 impact positively on the professional development, health, and wellbeing of Clinical 
Supervisees 

 impact positively on outcomes for service users. 

Scope 

Clinical Supervision must be made available to and availed by all health professionals, 
including nurses and midwives, irrespective of their specific role, area of practice, and years 
of experience. 

Outcomes 

Through regular participation in Clinical Supervision, all health professionals are supported 
professionally in an ongoing process that facilitates practice and professional development, 
safeguard practice standards, and ultimately, improves the quality of consumer care.  

 

https://www.acn.edu.au/wp-content/uploads/clinical-supervision-nurses-midwives-position-statement-background-paper.pdf
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Definitions 

Clinical Supervision is a formal professional relationship between two or more people in 
designated roles that facilitates reflective practice, explores ethical issues, and develops 
skills.  

Clinical Supervisor  

For nurses, the Clinical Supervisor: 

 has a minimum of two years experience working clinically as a Registered Nurse 

 has received training for the provision of Clinical Supervision of no less than 16 hours 
workload 

 has a minimum of one year of experience as a Clinical Supervisee.  

The Clinical Supervisee is: 

 any health professional who has received training in Clinical Supervision. 

Clinical Supervision Agreement Form 

The formal written arrangement to participate in Clinical Supervision with another 
person(s). Both the Clinical Supervisor and supervisee should keep a copy of the agreement.  

Meeting  

Clinical Supervision meetings are the time spent between the Clinical Supervisor and Clinical 
Supervisee in Clinical Supervision. 

Relationship  

The Clinical Supervisory relationship is the connection between Clinical Supervisor and 
Clinical Supervisee for Clinical Supervision. 

Line Manager  

Line Managers are directly responsible for the Clinical Supervisee's workplace performance. 
Line Managers should not be directly involved with Clinical Supervision. 

Recommended Models 

There are numerous models for Clinical Supervision. Clinical Supervision PLUS does not 
recommend any particular model for Clinical Supervision. The model utilised should be 
agreed upon between the Clinical Supervisor and the Clinical Supervisee. 

It is the responsibility of the Clinical Supervisor and supervisee to investigate the different 
models available and implement the model that is most appropriate for the needs of the 
Clinical Supervisee. 

Approaches to Clinical Supervision 

Individual Supervision is a one-on-one Clinical Supervision meeting between a Clinical 
Supervisor and Clinical Supervisee. 

Dyadic Supervision is Clinical Supervision that involves two Clinical Supervisees. 
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Group supervision is a situation of two or more health professionals in a Clinical Supervision 
process. Each person in the group should agree to the model and processes used in this 
format for Clinical Supervision.  

Peer Group Supervision is Group Supervision between peers. Participants confer with one 
another by discussing critical topics of their everyday professional lives to address difficult 
situations with colleagues or consumers. The participants discuss alternative ways to 
manage professional issues and reduce stress.  

Cross discipline supervision is Clinical Supervision that involves health professionals from 
different disciplines.  

Modes of Clinical Supervision may vary. Clinical Supervision can occur in a variety of 
settings: face-to-face, telephone, or online. 

Processes 

Frequency and Timing 

It is recommended that health professionals seek Clinical Supervision at least once per 
month. 

As a general rule, Clinical Supervisors who work in a clinical role should not supervise more 
than three individual health professionals or two groups at any one given time. This 
recommendation helps to protect the Clinical Supervisor from 'burnout'.  

A health professional may be engaged with more than one Clinical Supervisor at any given 
time to maximise access to specific expertise and competencies. 

Engaging a Clinical Supervisor 

It is recommended that Clinical Supervisees seek out a Clinical Supervisor rather than being 
allocated a Clinical Supervisor to enable a better 'fit' between the Clinical Supervisee and 
Clinical Supervisor. Trust is an integral component of Clinical Supervision. It is also essential 
that the Clinical Supervisee find a Clinical Supervisor from whom they can benefit 
professionally. 

The Clinical Supervisee should approach the potential Clinical Supervisor and request 
supervision. It is the responsibility of the Clinical Supervisee to ensure the Clinical Supervisor 
has the recommended experience and training.  

It is also the responsibility of the Clinical Supervisee to inform their Line Manager, as 
relevant, and negotiate release from their place of work to attend Clinical Supervision.  

Entering into a Clinical Supervisory Agreement 

An agreement should be formally documented outlining the details of the Clinical Supervisor 
and Clinical Supervisee, agreement for confidentiality, the frequency and venue of the 
Clinical Supervision, and review date of Clinical Supervision. 

This agreement should be signed and dated by the Clinical Supervisor and Clinical 
Supervisee, and copies filed for future reference. 
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Nature of the Relationship 

The Clinical Supervisor and Clinical Supervisee shall maintain a professional relationship at 
all times. Familial and intimate relationships, and also friendship, could be a barrier to 
effective Clinical Supervision. 

Setting Goals 

At the commencement of the Clinical Supervision process, it is recommended that both the 
Clinical Supervisor and Clinical Supervisee set goals, and timeframes to achieve these goals. 
Such timeframes assist in providing a focus for the Clinical Supervision. 

Arranging Meetings 

It is the responsibility of the Clinical Supervisee to negotiate meeting times with the Clinical 
Supervisor.  

Time Frame and Review 

The Clinical Supervision Agreement should be reviewed after an initial three months to 
assess the suitability of the goals, 'fit' of the Clinical Supervisory relationship, and issues with 
the process. The review may also allow the Clinical Supervisor and Clinical Supervisor to 
discuss concerns. 

Venue 

The venue for Clinical Supervision should be exempt from interruption and conducive to 
confidential discussions. For example, coffee shops are not recommended as a venue as 
they do not allow formal or confidential discussions.  

Clinical Supervision PLUS provides Clinical Supervision online. There is an additional need 
when participating in online Clinical Supervision to seek out a quiet setting.  

Cost 

Some employees will fund the Clinical Supervision of their employees. Many Clinical 
Supervisees fund their own Clinical Supervision.  

The Clinical Supervision PLUS fee schedule is provided on the Clinical Supervision PLUS 
website. 

Conflict 

Throughout the Clinical Supervision process, conflict may occur between the Clinical 
Supervisor and Clinical Supervisee. Prompt recognition and response to potential issues 
ensure a stronger supervisor/ supervisee relationship.  

At the commencement of the Clinical Supervision process, both parties should agree on how 
conflict will be resolved. It is suggested that it is part of the initial agenda, and either party 
can openly raise issues if they have a concern. 

If the conflict cannot be resolved it may be appropriate to invite a third party to mediate the 
dispute. Both the Clinical Supervisor and Clinical Supervisee should agree upon the third 
party. 
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Confidentiality 

What is discussed at a meeting is confidential between the Clinical Supervisor and 
supervisee. As with all interactions that involve health professionals, a legal duty of care 
may override confidentiality in exceptional circumstances. Examples of such circumstances 
would be if the Clinical Supervisee describes unsafe, unethical, or illegal practices and is 
unwilling to go through appropriate procedures to address these after initial discussion 
between Clinical Supervisor and supervisee. 

Release of Confidential Information About Clinical Supervision 

Documentation that records or relates to the confidential information shared by health 
professionals during Clinical Supervision may be accessed by third parties (e.g. coroner) in 
some circumstances. 

Third parties may access confidential information according to a subpoena, a search 
warrant, in disclosure requirements of a criminal case, Freedom of Information, or under 
the Coroner's Act 

Ethics 

The Clinical Supervisor and Clinical Supervisee should at all times professionally conduct 
themselves. Each party should consider the other's ethnicity, gender, spiritual values, 
sexuality, disability, age, economic, social or health status, or any other grounds. Each party 
should alert the other person of their limitations in any given situation. 

Disengaging from Agreement 

For various reasons – including moving of workplace, changing of goals and conflict - the 
involved parties may want to disengage from the supervision agreement. The initial 
agreement should provide details on the cessation date of Clinical Supervision and where 
the completed paperwork will be held. 

Confidentiality should be maintained after disengagement of the clinical supervisory 
arrangement. 

Responsibilities 

Responsibility of the Clinical Supervisor  

 To ensure availability of venue and mode (e.g. face-to-face, telephone, online) 

 Personal availability 

 Record- keeping 

 Confidentiality 

 Awareness of limitations in knowledge 

 Commitment to the process of Clinical Supervision 

 Be accountable to the employing organisation by promoting safe clinical practice 

 To accept responsibility for own professional development by seeking out additional 
resources for professional development and training as necessary 

 To be engaged in Clinical Supervision as a Supervisee themselves 
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Responsibility of the Clinical Supervisee  

 To ensure availability of venue and mode (e.g. face-to-face, telelinkup, email) 

 Personal availability 

 Preparing issues to discuss 

 Record-keeping 

 Confidentiality 

 Commitment to the process of Clinical Supervision 

Some References: 

Australian Clinical Supervision Association (2021). Promotion Professional Support for 
Everyone. Available at: https://www.clinicalsupervision.org.au  

Australian Clinical Australian College of Mental Health Nurses (ACMHN), Australian College 
of Midwives (ACM) & Australian College of Nurses (ACN). (2019). Position Statement: 
Clinical Supervision for Nurses and Midwives. Canberra: ACMHN, ACM, ACN. 
Available at: https://www.acn.edu.au/wp-content/uploads/clinical-supervision-
nurses-midwives-position-statement-background-paper.pdf  

Australian Nursing and Midwifery Federation (ANMF) (2020). Clinical (Reflective) Supervision 
for Nurses and Midwives. ANMF, Canberra. Available at: 
http://anmf.org.au/documents/policies/PS_Clinical_supervision_for_nurses_and_mi
dwives.pdf  

 

 

https://www.clinicalsupervision.org.au/
https://www.acn.edu.au/wp-content/uploads/clinical-supervision-nurses-midwives-position-statement-background-paper.pdf
https://www.acn.edu.au/wp-content/uploads/clinical-supervision-nurses-midwives-position-statement-background-paper.pdf
http://anmf.org.au/documents/policies/PS_Clinical_supervision_for_nurses_and_midwives.pdf
http://anmf.org.au/documents/policies/PS_Clinical_supervision_for_nurses_and_midwives.pdf


Clinical Supervision PLUS – © 2022 9 

Clinical Supervision Agreement Form 
 

Name of Clinical Supervisee: …………………………………………………………………………………….………….. 

 

Name of Clinical Supervisor: ....………………………………………………………………………………………….…. 

 

It is agreed that Clinical Supervision sessions be held: ……………………………………………………….. 

  (e.g. weekly, fortnightly, monthly) 

 

on: ………………………………………….………………………….. 

 

at: …………………………………………………………………...…. (optional) 

 

for: ………………………………………………………………………. minutes. 

 

It is agreed that the Clinical Supervisee will prepare cases/items for discussion or other 
information relevant for Clinical Supervision before each session. 

 

A review date is set for: …………………………………………………………………………… 

 

1. Goals of Clinical Supervision (Clinical Supervisee): 

 

………………………………………………………………………………………………………… 

 

………………………………………………………………………………………………………… 

 

 

2. Expectations of Clinical Supervision (Clinical Supervisor): 

 

………………………………………………………………………………………………………… 

 

………………………………………………………………………………………………………… 
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We, the undersigned, agree to undertake Clinical Supervision within the framework 
provided by Clinical Supervision PLUS. 

 

Signed:  

 

…………………………………………………… 

           Clinical Supervisor 

 

…………………………………………………… 

                       Date 

 

Signed:  

 

…………………………………………………… 

            Clinical Supervisee  

 

…………………………………………………… 

                        Date 

 

This form is to be signed by both the Clinical Supervisor and Clinical Supervisee and copies 
retained for their records.  
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Clinical Supervision Notes  

To be commenced with initiation of Clinical Supervion and completed at each six (6) monthly review. 

 

Name of Clinical Supervisee: …………………………………………………………………………………………….. 

 

Name of Clinical Supervisor: ....…………………………………………………………………………………………. 

 

Date of commencement of Clinical Supervision: ..……………………………………………………………… 

 

Date of review of Clinical Supervision: …………………..…………………………………………………….…… 

 

Issues Action To Be Taken By Whom Action Date  

 

 

 

 

 

 

 

 

 

 

 

   

 

Signed:  

 

…………………………………………………… 

             Clinical Supervisor  

 

…………………………………………………… 

                       Date 

 

Signed:  

 

…………………………………………………… 

              Clinical Supervisee  

 

…………………………………………………… 

                           Date 
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Clinical Supervision Schedule 

Planned Date Session 
Held? 

Areas Covered Type Of Contact Reason For 
Cancellation 

 Yes/No Mgt / Clinical / Prof Practice / Prof 
Development/ Support / Other 

Skype, telephone, 
email 

 

     

     

     

     

     

     

     

     

     

     

     

 

Reason for Cancellation Code 

Clinical Supervisor sick A 

Clinical Supervisor called away B 

Supervisee sick C 

Supevisee called away D 

Did not show with no explanation E 

Other F 
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Clinical Supervision Flowchart 

 


