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Florida Presbyterian Homes, Inc. 
Request for Proposals 

Community Center 
 

Florida Presbyterian Homes requests proposals for a community center. Community is defined 
in our Values below as follows: 

Florida Presbyterian Homes builds positive, effective and sustained relationships that 
support active, vibrant and spiritual communities. 

As we look at and discuss how to most effectively build sustained relationships, we need to look 
at those areas which currently exist on campus for community activities. They include: the 
Forrer Bunker Apartment Building lobby, the Game Room and History Room in Forrer Bunker, 
the Chapel, the Sun Room in Monte Johnson Assisted Living, the Dining Room, and in the new 
assisted living building, we have two Lakeview Lounges and the Board Room.  We also have an 
existing pool and the McArthur Center, which contains many of the activities we want to move 
to the new community center. 

1. We believe architectural services should start with or at least include a leisure activity 
service assessment that looks at current offerings and their locations, matches programs 
with the right locations to build community, and helps rationalize the scope of the 
community center, which maximizes resident opportunity and participation.  A 
comprehensive list of current activities and their locations follows. 

2. Conceptual and design documents for a (groups of) building(s), outdoor areas, dock and 
parking that collectively create a community center located on the shore of Lake Hunter 
at the intersection of Lake Hunter Drive and Cresap Avenue.  A sketch from our last 
design Charrette and a survey of the site are included. Based on our previous work, the 
center contains a central building (or buildings) that is (are) surrounded by studios for 
art, ceramics, crafts, woodworking, pool, physician office, possible sales office and dock. 
The lake and environs are visible from within the building and activities are visible from 
passers-by. The entrances are hospitable and inviting to all who are invited, and 
protected from those who are not.  

We are working with the City of Lakeland to create a walking trail that extends from 
Drane Park, north and east of the proposed site to Naylor Park, south and west of the 
proposed site. The building(s) must have prominent space along this walk/bike 
path. They should include plenty of light and windows and capture views of Lake 
Hunter. We hope that this center will celebrate aging in action. We need to make a 
commitment to a space that is high tech and low environmental impact so that it is 
attractive to future as well as current residents. Technology is used for participant 
safety. 
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3. Construction documents for a centralized stand-alone building that creates the 
epicenter of community that promotes belonging, inclusive, fun, comfort, inviting, 
success, maximizing individual strengths, creativity, holistic, independence, and  
challenge. Based on interviews with residents, prospective residents, staff and 
community this building is further described below. Our initial thought is that this first 
building contains somewhere between 6,000 and 8,000 square feet and can be 
designed, constructed and furnished within a $1,500,000 budget. 

4. Parking near the community center and the transition between the community center 
and residential houses are important to us. We think that the area shown on the 
enclosed survey is larger than needed for the community center and some areas may be 
used for parking and transition or residential houses. We request a bubble map 
outlining various uses within the defined area. 

5. Big vision, small bites is our mantra. We do not want to redo underground after 
something is constructed; therefore, we may need more civil than architectural and we 
look to your expertise for recommendations. 

6. All items should be priced separately. 
7. In your responses, we know your firms and do not require information on your previous 

experience with similar projects or senior living. We prefer a short (2-4 pages) response 
that includes: 

a. Project team 
b. Project approach 
c. Project price  

VISION Florida Presbyterian Homes will be a national leader in personalized 
senior living. 

 
MISSION Florida Presbyterian Homes provides compassionate, personalized 

continuing care and service of the highest quality, consistent with our 
Christian heritage. 

VALUES 
 
Choice: Florida Presbyterian Homes provides freedom of choice with the highest 

standards of personalized attention.  
 
Compassion:        Florida Presbyterian Homes is a nurturing, loving community where 

compassion is abundant.  
 
Community: Florida Presbyterian Homes builds positive, effective and sustained 

relationships that support active, vibrant and spiritual communities.  
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Opportunity: At Florida Presbyterian Homes opportunity means enjoying life your way 
– learning, growing and living among friends.  

 
Security:  Florida Presbyterian Homes provides lifelong, continuing care that 

fosters peace of mind and a sense of security.  
 
Integrity: Florida Presbyterian Homes is committed to the highest standards of 

integrity, transparency and accountability.  
 

Goal:  To provide a supportive environment that allows residents to remain 
engaged in life to the extent they desire and minimizes physical or 
psychological obstacles to active living.  

 

Project Overview 

“We need to break the mold and I mean smash it. I don't even think we call it or think of it as a 
wellness center. We want to move away from health as a primary focus and think about things 
like belonging, inclusive, fun, comfort, inviting, success, maximizing individual strengths, 
creativity, holistic, independence, renewal, growth and include a teaspoon of challenge.” 
 Brianne Stanback, PhD Gerontology, USF 

“Exercise is not fun. To make it fun, include hospitality in its design and in its service. If you 
want to really make it fun, throw out every design you have ever seen.” Abraham Pizam, Dean, 
Rosen College of Hospitality, UCF 

Creating this belonging, inclusive environment begins with the need for a revenue stream.  
Therefore, our desired approach is to start with that part of the community center that defines 
inclusive, fun and comfortable and contains a fitness facility that houses integrated fitness and 
rehab services, designated space for group exercise, appropriate lockers, a place for belonging, 
a place for food and a place for presentations. Our hope is that in addition to serving residents, 
this community center attracts a non-resident, membership of 400 age appropriate adults who 
are willing to pay approximately $30 per month for membership. This will be the primary 
location for community events such as marketing presentations, community outreach and 
resident meetings. 
 
Initial Building 
In this initial building we hope to partner with others to create an evidenced-based disease 
prevention and health promotion program, which will test innovations and new approaches in 
disease prevention and health promotion for older adults. We will offer classes to the general 
public that are age appropriate and limited in size and duration. We hope to attract researchers 
and interns that will grow our community benefit 
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  The centralized stand-alone or attached fitness facility houses integrated fitness and 
rehab services, designated space for group exercise, and storage for items such as large 
exercise balls, dumbbells, barbells, wrist and ankle weights, and other as advised by 
Director of Rehab/Wellness Coordinator. The space should accommodate 15-20 people 
in the fitness/rehab area and 25-35 in the group exercise space with enough room for 
chairs/equipment as well. Equipment will be age-friendly, appropriate for therapeutic 
and preventive exercise, allow movements that demonstrate transfer to everyday 
physical function, and require relatively low maintenance. Staff and residents reviewed 
several manufacturers and determined: 

o HUR – facilitates tracking outcomes, has pneumatic resistance, speed training, 
unilateral training, ROM limiters, small footprint, mostly seated movements, but 
cable towers allow ground-based movements for more functional resistance 
exercise. It is preferred and will be combined with cardio and balance machines. 

  Locker rooms that have accessible toilet rooms, showers, lockers and excellent 
ventilation. Locker rooms should be accessible from a pool (yet to be built) and exercise 
areas, ideally with direct entrances from both. Privacy with older adults is important, so 
individual dressing/shower rooms will be an advantage. 

  Large multi-purpose room with flexible seating and features that make it an appropriate 
space for music performances, lectures, movies, group/club activities, etc. The 
estimated number of people to be accommodated for lectures is 100; 60-80 for social 
events. The multi-purpose room may have flexible walls to create smaller rooms for 
specific activities, with space for equipment, supplies, and 15-20 people depending on 
activity. This multipurpose room with flexible walls may open to the main lobby for 
social events. A demonstration kitchen in close proximity to the café will be a plus. 

  A health care kiosk with two workstations; this area will be a media resource for health 
and wellness with multiple modes of communication targeted to hearing/sight impaired 
individuals as well as those who are not visually or auditory challenged. 

  A main entrance that is easy for visitors and prospective residents to find. Sales and 
Marketing would be well-suited for this space, or could be located in a later building. A 
main reception/ greeting area could be staffed by a sales secretary. She should be 
accessible to customers, similar to a hotel concierge, rather than behind a large counter. 
Other considerations are adequate storage for marketing, dedicated space for 
prospective residents that is hospitable and doesn’t feel like a sales area.  The area 
should contain sales offices for two associates, a design center and discovery office with 
views. The sales space will need options for expansion. If size becomes an issue, this will 
be the first area to be value engineered and can be included in self-contained in one of 
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the surrounding buildings. If it is self-contained, we lose the efficiency of a sales 
secretary serving as the receptionist. 

  Café for casual dining experience with expanded dining hours, and grab-and-go options. 
Specific options to explore are: 

o Indoor, outdoor and/or indoor/outdoor convertible seating for approximately 45 
people. 

o Can it be designed in a way that it also serves as a demonstration kitchen? 

  Add parking that is convenient for visitors, staff and residents 

  We would like to have a discussion of the strengths/ weaknesses of a single story vs. a 
two story building and whether a roof top garden could or should be included. 

Studios 

  Several noted as important during information-gathering included woodworking, 
ceramics, painting/art spaces and crafts. These are also activities that need strong 
leadership, instruction and/or a convenient location in order to remain highly utilized.  
Spaces need to accommodate 10-15 at a time and we hope to explore internships for 
student artists. 

Pool 

  A restorative pool with an entry ramp and adequate space for water aerobics will be 
added later. The pool should be located in such a way so the locker area for machines 
and group exercise can be used by patrons of the pool. 

 
McArthur Center 

  Our current wellness center contains 6,049 square feet and most residents feel that the 
current space is inadequate. It consists of: 

o 1200 sf weight & aerobic machines 
o 1200 sf multipurpose room 
o 600 sf arts 
o 600 sf woodworking 
o 144 sf kitchen 
 

Strategies 

  Evaluate and incorporate technologies to enhance safety, promote health and fitness, 
encourage socialization, and utilize electronic documentation (see Leading Age Center 
for Aging Services Technologies for specific technologies in each dimension). Technology 
features to promote safety and family connections in living areas may be particularly 
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appealing to prospective residents and their adult children. FPH may be able to 
differentiate themselves from other similar communities through use of cutting-edge, 
evidence-based technology to promote independence, safety, and wellness.  

  Incorporate security features that provide a sense (and real) safety in home (home 
being the FPH campus), but not so intrusive that they create a sense of confinement for 
residents or are unwelcoming for guests. Consider incorporating principles of Crime 
Prevention Through Environmental Design (CPTED) on campus and working with 
neighboring community to do the same and evaluating and incorporating technology to 
enhance security (as noted above). 

  Create buildings and spaces that are aesthetically interesting to resident population 
(colorful, flowing spaces, natural lighting, etc.). 

  Incorporate environmentally friendly design as much as possible. 

  Provide spaces with natural light when possible, or install bright adjustable lighting. 

  Create spaces with good acoustics, and equipped with appropriate AV equipment as 
dictated by intended use of spaces. 

  Install flooring with appropriate textures, surface properties, and color/design contrasts 
to minimize fall risk. 

  Connect areas within and outside of community with walkable sidewalks that are wide 
enough to accommodate side-by-side walkers and wheelchairs/strollers.  

  Swimming pool with walk-in ramp, and is large enough for lap swimming and aqua 
fitness classes with 15-20 participants. Several considerations for further exploration 
include indoor vs. outdoor; chlorine vs. saltwater; rehab vs. lap swimming.  

  Build a covered dock/pier with a boat slip and space to launch canoes, and fishing and 
sitting areas. Residents indicated a need for a sitting area to be covered and screened. 

  Gardens should incorporate natural/native vegetation enhanced with color. We want 
this area to attract birds and butterflies. 

 


