
 
 

 
Florida Presbyterian Homes Wellness Center Meeting 

November 5, 2013 
2:00 pm – 3:00 pm 

 
Attendees: Brianne Stanback (School of Aging Studies, USF), UCF Hospitality 
Management faculty (3), Dr. Haight (Lakeland Regional Hospital), Sheila Bosch 
(GS&P), John Hehn (FPH) and several others from FPH including Board 
chair, Harry Pettit. 
 

 There was some discussion among the residents regarding whether to 
share their resources with the broader community. At first, they did not 
want to share, but the general consensus now seems to be to open it up 
to the broader community. 

 
 We need to understand how the wellness center becomes a center of 

learning, communication, strengthening, 
 

 Goal of this meeting: to develop a clear vision for moving forward. The 
vision needs to be bold, but tackled in smaller bites. 

 
 Healthy aging is definitely the focus. Residents have chosen what type of 

equipment they want, HUR equipment with smart card technology for 
strength training.  
 

 Envision perhaps a wellness center with artist colony surrounding it 
(wood working, music, etc.). 
 

 Employ principles in gerontology and hospitality. 
 

 Phase I – Center for Healthy Aging, home safety & fall prevention. 
Include cardio, strength, rehab & studio for aerobics and yoga. Wrap 
with studios and add a therapy pool later. 
 

 Example of activity on campus is the creative writing club. 
 

 Want to be a living lab, exhibit social responsibility and share with others 
what is learned at FPH. 



 
 Brianne suggested that rather than have fall prevention be the main 

focus for the wellness center, instead to consider “frailty” which is 
broader. Frailty is not necessarily age related and includes not only 
physical frailty, but mental/emotional as well. When people feel safe and 
welcome in a space, they are more likely to try new things. There was 
also some discussion about the importance of the 7 dimensions of health 
because if we overlook those in the new facility, we won’t be able to do 
it over again. You only get one chance to make a first impression. John 
wants to focus on something we can measure and move ahead. The 7 
dimensions of wellness are social, emotional, spiritual, environmental, 
occupational, intellectual and physical. Perhaps there is some way to 
accentuate those in the facility. 

 
 The project is a 6,000 sf building, $1.5 M budget. 

 
 Physical activity is not necessarily a pleasant activity and most people try 

to avoid it. The older people have more excuses for avoiding activity. 
Must make the experience pleasant so that it is not a chore. Must 
consider both the physical environment (i.e. landscape) and also the 
people providing services (i.e. servicescape. Need to create physical and 
service environment so that you want to go there. Certain instructors 
make exercise pleasant. What principals of hospitality make it enjoyable?  

 
 Need a good assessment of what people like and want. But, the building 

must have inherent flexibility because what people want today will be 
different in the future. 

 
 There are a number of studies regarding how things in the physical 

environment, such as certain types of music, aromas, lighting, etc. affect 
people’s behaviors. different types of music on restaurant consumption.  

 
 The staffing required will be figured out later. First, identify what’s in the 

facility, then work on staffing. Would like to utilize a membership model 
so that the staff cost could be covered by memberships. It must be fun 
for age appropriate people. What ages? Average age of entry is 79-80, so 
70+ is age appropriate. Not sure how low the age would go, maybe 65. 
Facility could also be used by employees.  

 



 Facility might focus on strength, balance and flexibility and include a 
meeting space that could hold education sessions for 50-60 people. 

 
 Must consider the programming that will be used. Use evidence-based 

programs that lend credibility. Matter of Balance out of Stanford is a 
good example – a large portion of the program is exercise-based, 8 week 
sessions. Classes have 12-18 people who self-select. Training can be 
provided in just 3 days and there is an annual cost to continue. Part of 
the program’s success is tied to servicescape (person teaching class) and 
exercises that are not physically demanding.  

 
 John wants to focus on something we can measure and move ahead.  

 
 The Long Center in Clearwater has great programming, although they 

are constrained in terms of what they can do from a facility perspective. 
They have included 2 confidential rooms, which are very useful for 
bringing people in for financial counseling, mental health counseling, 
care consults, etc. They are really happy they included those rooms.  
 

 The new facility should perhaps have a medical zone with a device that 
records weight, blood pressure, O2 saturation, etc. and tracks the data, 
reporting it to a physician, nurse, or nurse practitioner. 
 

 Need to capitalize on training residents to be volunteer 
 

 The building needs to have spaces for strength, balance and flexibility 
training, meeting space, and private spaces. There was a discussion about 
food and whether or not the smells might pull people away from other 
activities. But, perhaps a demonstration kitchen where they could teach 
healthy cooking of classes, how to cook for 1 person, etc. would be 
successful. The facility needs to have excellent lighting, lots of 
daylighting and views of the lake, indoor/outdoor space (note: research 
shows that shade in outdoor spaces increases use]. Perhaps there is an 
outdoor garden dedicated to the 7 pillars of wellness. 

 
 Next steps: FPH will put out an RFP to design firms. Hope to have 

schematic design available in April/May. Participants agreed to review 
schematics, but one person from UCF noted that this is only ½ of the 
issue – cannot forget the servicescape component. 


