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This comprehensive COVID Mitigation Plan for the Hagerstown Duathlon on April 10, 2021 is modeled 

after the successful execution of the October 10, 2020 event of the same name. We received positive 

feedback, from the agencies and participants involved, that our COVID Plan was executed very safely 

and without concern.  

We are following all CDC, state and local COVID protocols for this event. All race staff, volunteers, 

agencies, and participants will be briefed on this mitigation plan. Those working or participating at this 

event will sign a COVID waiver acknowledging this plan. 

Listed below are the steps being taken to comply with known COVID protocol. 

 

COMPLIANCE 

1. To comply with state guidelines, the race limit is 250 people- includes participants and staff. 

2. Participants will have to sign a waiver stating that they have read and understand and will 

comply with the COVID Mitigation Plan. Any participant who arrives at the race without record 

of this waiver will not be permitted to race.  

3. Volunteers and staff will need to use the registry provided to sign up for race support. During 

this process they will be required to read the COVID Mitigation Plan and sign off that they have 

read and understand the plan and will comply. 

4. Any participant traveling to the race that is not from Maryland, Delaware, Pennsylvania, Virginia, 

West Virginia, or Washington, DC, will be required to self-quarantine for 10 days or have a 

negative COVID test dated, and time stamped of 8am on April 7 through April 10 (no longer than 

3 days out from the event). 

5. Anyone not in compliance with our COVID Mitigation Plan will be asked to leave the race venue. 

6. NO RACE MORNING REGISTRATION WILL BE ALLOWED. 

 

GATHERING RESTRICTIONS 

1. At all times it is each person’s responsibility to stand 6 feet or more from other people. 

2. Participants should minimize bringing spectators or come alone. 
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3. No inside facilities will be in use. There is plenty of open outdoor space for this event. 

4. There will be no packet pick up for Duathletes the day before or on race morning. Instead, your 

ID will be checked when you arrive to gain access in the race venue.  

5. Duathletes will need to arrive with their bike, gear bag and ID. Once checked you will then 

proceed into Bike Transition where you will find your check-in swag bag hanging at your 

assigned bike rack. 

6. Duathletes will have a specific spot to rack their bike that is 6 feet away from other bikes.  

7. 5K runners will get their check-in swag bag as they show their ID to gain access to the race 

venue. 

8. There will be no race briefing the morning of the race! Instead, to prevent gathering race 

morning, we will provide the briefing in a video that will be made available the week prior to the 

event.  

 

SANITATION and PREVENTION OF SPREADING DISEASE 

1. FACE MASKS COVERING NOSE AND MOUTH WILL BE REQUIRED BY EVERYONE AT THE RACE 

VENUE! 

2. No one should attend if they have a temperature 100 or greater or have any symptoms of 

illness.  

3. Race staff will have COVID kits (disinfectant spray, rubber gloves, paper towels, extra masks and 

hand sanitizer) that will be used throughout the venue to sanitize surfaces throughout the 

event, and help remedy any COVID concerns.  

4. Participants will be issued a disposable face mask in their check-in bag. They will have the choice 

of using the mask they bring or the one provided by the race. 

5. Participants will be required to have a mask with them while racing. They must have it on when 

they are within 6 feet of other participants or race staff. 

6. The finish line will be stocked with face masks to ensure all finishers have a face covering.  

7. Aid stations will be limited to just small bottles of water that are self-grab. Volunteers working 

the water stop will be required to wear a mask a sanitary gloves. Participants will grab a single 

bottle off the aid station table, if desired. They must discard the bottle into a trash can and not 

toss to the ground. 

8. Hand sanitizer stations will be available by all portable toilets and throughout the race venue. 

Participants may use their own supply. 

9. The race will not tolerate activities that are dangerous. This includes spitting or droplet-

generating activities, such as coughing or sneezing without properly covering mouth and nose. 

This code of conduct is for your safety, fellow participants, and support staff. COVID-19 may be 

spread by droplet and possibly aerosol means. Please adhere to this code of conduct strictly. 

10. COVID-19 may be passed in an oral fecal manner. Hand washing is mandatory after using the 

restroom. Hand sanitizer stations will be outside all restrooms.  



 

RACE LOGISTICS 

1. We will require all participants to arrive at the start of the event with a face mask worn over 

their mouth and nose.  

2. Start format will be “time trail” with participants crossing the start line one every 10 seconds. 

This will spread people out more than 6 feet from the start and minimize bunching on the 

course. We will announce when participants can begin to stage at the start. Cones will be used 

to designate the staging line to keep participants 6 feet or more apart. We will need the line to 

form in bib order, lowest to highest.   

3. While on the course, participants will be required to have a mask with them while racing. They 

must have it on when they are within 6 feet of other participants or race staff during the race. 

4. The finish chute will have face masks in case finishers arrive and need to refresh their mask. 

5. Participants should move through the finish chute quickly and walk to open areas to recover. 

While in the chute they will take off their own timing chip and drop into designated buckets (5k 

runners will have a disposable chip on their bib that does not need to be returned).   

6. No post-race food service. We will have bottles of water for participants to grab as they clear 

the finish chute. 

7. An awards ceremony will be done outside in a large field next to the finish area. This will allow 

social distancing. Podiums will be spread out to allow pictures and keep participants 6 feet 

apart. We will ask participants to refrain from shacking hands or coming in physical contact with 

each other.  

8. Participants will be encouraged to vacate the premises as soon as possible to limit any post-race 

crowding.  

9. Race results will not be displayed to avoid gathering. Results will only be available online.  

 

 


