
Master Association Legal Update

Good evening.

After reviewing the statement that was recently released by FirstService
Residential, on behalf of the Federation Board, the Master Association felt
it was necessary to make a public response to clear up the misinformation
outlined in their email blast.
First, the Master board understands that news of this lawsuit has left
many of you upset and confused. Please be assured that we are
preparing a detailed outline explaining everything that has transpired over
the past year and a half so you are fully aware of how and why we are
where we are today. Once the totality of events is revealed we are
confident you will understand why this lawsuit, while unfortunate, was
necessary.

In the meantime, we would like to go ahead and clear up the
misinformation that was outlined in the FSR/Federation Statement with
regard to the Master Association wanting the unit owner transfer files.

The biggest question we have received is “Why do you want our
Association records?”
The short answer is we DO NOT want any of the association’s records. 

The long answer is:

Since 1973 each time a home was sold in Kings Point the sales agent
would deliver to the Master Association (at that time the developer was
the Master Association) the title transfer paperwork. The buyer received
their paperwork, the title company received their paperwork, the Realtor
received their paperwork and the Master would receive their paperwork.
Each time a home was resold the transfer paperwork was delivered to the
Master. Over the years the Master bought several penda flex cabinets
and file folders to maintain these records for the 5,595 King’s Point units.
They were kept in the 1904 building which also serves as the offices of
the Association’s property managers. Over the past 48 years the property
managers (whatever company happened to be employed by the 114
Associations at the time) chose to add THEIR paperwork to the Master’s
file folders in the Master’s file cabinets. In other words, they chose to co-
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mingle the files rather than create their own.

In the summer of 2015 the developer turned over the Master Association
to the owners in Kings Point. In order to effectuate the turnover, the
interim Master board along with employees of FirstService and
employees of Bush Ross PA conducted an inventory of all Master
Association files including the unit transfer files stored in the Master’s
file cabinets in the 1904 building. All files were listed and notated as
belonging to the Master or belonging to the association. The inventory
listing clearly identified the transfer documents as belonging to the
Master. All alteration forms, letters to and from the owner and the
property manager, copies of leases (if the unit had been leased over
the years), etc., were identified as belonging to the association. This
was all signed and agreed to 5 ½ years ago. At that time, the Master
and the Associations were both using FirstService Residential as their
manager and therefore both parties agreed to continue housing the
Master’s files in the 1904 building. 

In Spring 2020 the Master and FirstService parted ways. At that time
FirstService was to deliver all unit transfer files in their possession to
the Master’s new property manager (Vesta) along with all other
Master files and documents pertaining to the operation of the
infrastructure of Kings Point. As you can see in court filings this has
not yet happened. As a result of FirstService failing to give the Master
all of its records, including but not limited to the Unit transfer files, the
Master was put in a position wherein it had to sue both FirstService
and Federation in order to gain custody of its files including the ones
contained in the file cabinets that are undisputedly owned by the
Master. The file cabinets are still in the 1904 building.

The bottom line is the Master does not want anyone’s alteration forms
or any personal information in anyone’s file. The Master simply wants
the paperwork that has belonged to it for the past 48 years. At no time
has the Master asked for any Association files.

FirstService has taken the position that it cannot release the unit
transfer files because they claim to have received instructions from 10
associations (out of 114) asking them not release their files to the
Master. We are NOT asking for Association files. The associations’
letters objecting to turning over the files have been received by the
Master.

FirstService knows all of these facts to be true because FirstService
representatives were present when the Master files were inventoried
and notated along with the Master’s attorney and the interim board.
They know exactly which files are the Master’s and which files are the
Associations’.



It is important to note that of the 10 letters received, 6 were from
Federation Board members or their spouses. All 10 letters were an
identical copy and paste of the first letter received from Jack
Davidson of Tremont I, who is also the President of the Federation.
I’m not a gambling man but, if I were, I might bet there has been an
orchestrated effort to prevent the Master from obtaining its business
records. The Master is not sure of the motivation behind this effort or
why Federation representatives would want to interfere with a fellow
association’s effort to obtain its business records.

The cut and paste Federation board members need only to ask their
Bush Ross attorney where the inventory of the files are so they can
review them and see that the transfer files belong to the Master. The
Master knows Bush Ross has the inventory because by Florida law
Bush Ross must keep all client records for 7 years.

We have instructed our attorney to make every effort to extricate
Federation from the business records suit that had to be filed against
FirstService and Federation. Our attorney is scheduled to discuss
matters with the Federation’s attorney, who was selected by
Federation’s insurance company, to determine if there is a quick way
to resolve this only aspect of the case that involves the Federation. 

To date, FirstService has failed to turn over the Master’s business
records. Federation is a party to the suit due to the orchestrated effort
of a few of its members to assist in preventing the Master, for some
unknown reason, from getting its unit transfer files. 

All parties to the lawsuit know the records in question belong to the
Master Association. Once all unit transfer files are turned over to the
Master, the entire lawsuit against the Federation goes away.

Your Master Association Board of Directors
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