JL Property Owners Association Inc

Compiled Financial Statements

Period Ending: July 31, 2013

550 Heritage Drive Suite 180
Jupiter, FL 33458
Tel: {561) 626-8876 Fax: (561) 626-9411

www.Renecpa.com

Notes:
1. FDIC coverage is now permanently set at $25Q,000 per depositor at FDIC insured institutions.

2. Financial information is provided for owners who are members of this association only. The information is
believed to be accurate as of the date the documents are posted. Any owner receiving this information shall
not use the information in any way which is inconsistent with the requirements of the governing state or
federal law. :
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René & Associates, PA.

Certified Public Accountants
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TREASURER'S SUMMARY

J.L. PROPERTY OWNERS ASSCCIATICN, INC

OPERATING Account Balance as of :

1000-Petty Cash

1100-Valey Bank
1106-Valey Bank Repurchase
1110-Vakey Bank Debit Card

TOTAL Operafing Cash

RESERVE Acccunt Balance as of;

1120-Vakay Bank
T122-Vaksy Bank Reserve #2
1126-¥aly Bank CDAR 0822419

TOTAL RESERVE CASH & CD'S

TOTAL CASH
TOTAL CD'S
TOTAL CASH AND 'S

EXPENSES for tha month of:
Operating Expenses

Grounds malniananes:
Faciitles melrtenancs
Irigatton maintenance:
Lake managamant:
Bukding mainferance:
Sscurty
Admiiistraton
Committess
Genaral Corfingency

Tatat Operafing Expenses

Resarve Expensss{Components from Resarva Study}
Bridgas

Drainage & Water Control

Sifiée Bubding

Favemant

Pump

Security {Upgrades)

Site Improvenvents Capital Rasarves

Sita Imptavemenis -Gapital Reserves
AeratorsFountalnsPumps

Storm Draln Repak & replacemant
Dredging

NE&ES Gate UpgradesPrmanades
WGE 384 8lip Linkng & Repalrs
Cantral Gate Upgrades & Prm
Vag¥Dredging

Tmigation Upgrade

Total TYD Resarve Expansas

TAOTAL YTD Expenses

Accounts Receivable:
Tolat accounts recelyablas balanca lass alkowanca for bad dobt =
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LJuIy31.2019
$ 500
s F2474
H 544,638
$ 5542
$ 873,154
s 445,833
3 2,826
s 530,507
$ 1,081,367
$ 1,123,914
$ 530,607
$ 1,754,521
July 31, 2018
MTD ACTUALE MTD BUDGET VARANGE | - YTD AGTUAL
$ 2,579 § 2342 $3781- 5 248,843
s 25,29 § 17,890 s4E040 1§ 90,53
N 15602 § 12,125 34477 _: 8 62,493
5 5,369 § 14845 48475 318 ei22
N a7 ¢ 5,018 5 18514
5 #4237 8 98,093 s saa02
5 siees § 55,487 § GBdE
$ - ¥ 1,542 ‘s 1ndz2
s - s 4010 s4010 T8 .
s 214510 § 264301 § 39,821 o § 1727872
¢ 74,752
s 7,200
$ 125,775
H 4,385
3 987
$ 828
$ 34,442
s 21978
H 17,048
s 1430
$ 43,860
s 8,850
5 402,122
$ 2,129,494
s 32,280

YD BUDGET

§
¥
¥
§
¥
§
£
H

3
L]

296,392
125,229
84,875
103,812
w128
836,850
395,264
24792

YARIANGES

$
§
§
§
L]
§
H
3

28073 §

1,780,318

s

49,549
34,688

2,384
42,684
18,814
53,824

189,048}

14,368

28,073

82,948




JL Property Owners Association Inc

Board Member Package

IN THIS SECTION:

e Accountants Compilation Report
e Balance Sheet (001)

» Statement of Revenues, Expenses and Changes in Fund h
Balances e '

Supplemental Information: |

- » Schedule of Operating Revenues and Expenses
-Actual and Budget o

» Schedule of Reserve Revenues and Expenses
-Actual and Budget s
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RENE & ASSOCIATES, P.A.

Certified Public Accountants
550 HERITAGE DRIVE, SUITE 180
. JUPITER, FLORIDA 33458 -
TEL: (561) 626-8876 - FAX: (561) 626-9411
PETER R. RENE, CP.A. CYNTHIA A .RENE,CP.A.

Members and Directors
JL Property Owners Association Inc.
Jupiter, FL 33477

Management is responsible for the accompanying interim financial statements of JL. Property Owners Association
Inc, Which comprise the balance sheet as of July 31, 2019 and the related statement of revenues, expenses and
changes in fund balance for year to date periods as indicated in accordance with accounting principles generally
accepted in the Unifed States of America. We have performed a compilation engagement in accordance with
Statements on Standards for Accounting and Review Services promulgated by the Accounting and Review Services
Committee of the AICPA. We did not audit or review the financial statements nor were we required to perform any
procedures to verify the accuracy or completeness of the information provided by management. Accordingly, we do
not express an opinion, aconclusion, nor provide any form of assurance on these financial statements

Management has elected to omit substantially all of the disclosures and the statement of cash flows required by
accounting principles generally accepted in the United States of America. If the omitted disclosures and the
statement of cash flows were included in the financial statements, they might influence the user's conclusions about
the Association's financial position, results of operations and cash flows. Accordingly, the financial statements are
not designed for those who are not informed about such matters,

The supplementary information contained in the schedule of operating fund revenues and expenses — actual to
budget and the schedule of reserve fund revenues and expenses — actual to budget for one month and year to date
periods ended are presented for purposes of additional analysis and is not a required part of the basic financial
statements, Such information is the responsibility of management. The supplementary information was subject to
our compilation engagement. We have not audited or reviewed the supplementary information and do not express
an opinion, a conclusion, nor provide any assurance on such information.

Management has omitted required supplementary information about future major repairs and replacements of
common property that accounting principles generally accepted in the United States of America require to be
presented to supplement the basic financial statements. Such missing information, although not a part of the basic
financial statements, is required by the Financial Accounting Standards Board, which considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context.

We are not independent with respéct to JL. Property Owners Association Tnc.

B’y Huaid T CP

Rene & Agsociates, PA, CPAs’
Jupiter, FL 33458
August 8, 2019

MEMBERS AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBERS FLORIDA INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
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235-J.L.PropertyOwnersAssociation,Inc.

Balance Sheet
As of 07/31/19

Page: 1

1000
1100
1105
1110
1120
1122

1126

41
11560
1163
1154
1158
1160
1180
1181
1189
1180
2000
2005

Petty Cash

Valley Bank Operating
Valley Bank Repurchase
Valley Bank Debit Card
Valley Bank Reserves
Valley Bank Resarve #2

Cash

Valley Bank CDARS 08/22/19
Certificate of Deposits

Taotal Cash & CD's

Other Assals
Due From Reserves
Maintenance Recelvable
AR Due From JL Cabla
AR Due From JL Really
Allowance for Doubtful Accnts
Prepaid Insurance
Utility Depaosits
Utility. Deposits FPL
Investiment -JL Cable & Realty
POA Building '
Operating Equipment
Accumulated Depreciafion

COther Assets

TOTAL ASSETS

ASSETS
500.00 1500.00
52,473.78 52,473.78
614,637.85 - .814,637.85
5,542.63 -5,542.68
446,833.37 446,833.37
3,925.90 3,925.90
673,154.31 450,759.27 00 - 1,123,913.58
© 630,607.29 . 630,607.29
.00 630,607.29 00 . 630,607.20
673,154.31 1,081,366.56 00 1,754,520.87
3,665.77 3,555.77
147,379.74 117,379.74
7,526.42 7,526.42
$0.00 60.00
(35,110.70) (35,110.70)
82,801.01 82,801.01
645.00 645.00
3,310.00 3,310.00
378,270.47 378,270.47
791,963.95 791,963.95
271,710.42 271,710.42
(253,057.51) {253,057.51)
1,369,054.57 - .00 .00 1,369,054 57
2,042,208.88 1,081,366.56 .00 3,123,675.44
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235-J.L.PropertyOwnersAssociation,Inc. Page: 2

Balance Sheet
As of 07/31/19

LIABILITIES & EQUITY

LIABILITIES:

3050 " Accounts Payable 49,462.63 : 49 ,462.63
3085 Acerued Expense 16,965.27 16,965.27
3056 Accrued 401K Contributions 840,52 640,62
3058 - Voluntary Confribution Care FD 1,67219 1,572.19
3061 Due To Operating ‘ 3,865.77 3,665.77
3065 DCB Deposits 39,671.32 39,571.32
3070 Prepaid Owner Assessments 37,382.80 37,382.80
307 Prepaid Past Owner Assessments 9,030.27 9,030.27
3078 Uneamed Maintenance 563,070,00 563,070.00
3095 Holiday Fund 21,897 43 : 21,897.43

TOTAL LIABILITIES 739,692.43 3,565.77 .00 743,148.20

EQUITY: .

3493 Change in FB - 2018 Expenses (30,872.68} (30,672.68)
3494 Change In FB - 2018 Op Exp/Rav 2,667.42 2,867.42
3496 Change In FB Tr fo Reserve (256,200.00} (266,200,00)
3496 Change in FB Tr Fr Operating 2586,200.00 : 266,200.00
3500 Operating Fund Balance 1,425,939,50 1,426,939,50
3501 . Resarve Fund Balance 922,908.40 922,908.40

Excesé(Deﬁcit) Revenues 130,209.53 (70,424.93) .00 - 568,784.60

Over Expenses

TOTAL EQUITY 1,302,616.45 1,077,810,79 .00 2,380,427.24

TOTAL LIABILITIES & EQUITY 2,042,208.88 1,081,366.56 .00 3,123,575.44

See accountants compilation report.
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235-J.L.PropertyOwnersAssociation,Inc.

As of 07/31/19
_ . — Fund Balances — -
Account # Description Operafing  -Reserves Other Totals
'STATEMENT OF EEVENUES, EXPENSES AND '
CHANGES IN FUND BALANCES

REVENUES! ’
4010 Villages Reserve Assmmts 310,968,090 . . 310,968.00
4015 Marina Resarve Assmnts 5,804.00 6,804.00
4020 Golf Club Reserve Assmts 5,040.00 R 5,040.00
4030 Reserve Interest on Bank Bal 9,038.81 ) 9,039,81
5019 Villages Assessments 1,659,776.95 :1,659,776,99
5015 . Marina Assessments 36,351,00 36,351,00
5020 JL Golf Club Assessment 26,926.69 26,926,469
5030 Interest on bank balances 388.02 388,02
5039 Special detail-Qut of the Blue 2,900,080 2,900.00
5040 Vendor ID Cards 13,200.00 13,200,00
5045 Barcode Stickers 3,690.00 3,690.00
5048 Estappel Lattars 6,500.00 6,500.00
5049 DCB Fees 5,950.00 5,950.00
5059 late Faes 1,416,54 1,416,594
5055 . Cvmer Interest 147,90 147,90
5069 Legal Fees Recovered 1,800.00 1,800.00
5070 Miscellansous Incem 668,40 668.40
5080 JL Realty Inc/Loss 29,289.7% 29,289,179
5085 JL Cable Ing/Loss 68,575.56 68,575,96

TOTAY, REVENUES 1,857,581.6% 331,851.81 .00 . 2,189,433 .50

EXPENSES:

Grounds Maintenance
6160 Grounds Contract Sarvices 208,763.0C 208,763,00
€175 Plant Materials 10,108.50 10,108,50
6180 Sod Replacement 237.50 237,50
6185 Pruning Palms 3,574.00 3,574.,00
6187 Trim Hardwoods 24,160,00 24,160.00

Grounda Maintenance 246,843.00 .00 - w500 246,843,00

Facilities Maintenance :
6200 Fapilties Contract Services 29,087.14 29,087.14
6205 Lighting & Electric 17,952,60 17,952,680
6206 Electric -Streat Lights 6,333,892 6,333,92
6210 Promenades & Bridges 17,332,1% _ 17,332.19
6220 “Dog Pazk 2,096,858 2,096.85
6225 Flagpoles 337.50 337,50
6230 Sigms 533,82 533.82
6235 Holiday Lighting 5,089.20 5,089,20
§245 Miscellansous 11,767.,77 11,767,771

Facilities Maintenance 90,530,99 . 00 L. 00 - . 90,530.99

Irrigation Maintenance
6300 Irrigation Contract Services 18,257.83 18,257,983
6320 General Maint & Repairs 23,239.27 23,239,27
€325 Pumps Well & Flow Meters 16,358.46 16,358.46
6330 Rust Control 4,725,00 4,725.00
6333 Irrigation Electrig 17,033.14 17,033.14
6340 Irrigation Water 2,878.87 2,878.87
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235-J.L.PropertyOwnersAssociation,Inc.

As of 07/31H9
Fund Balances
Account # Description Operafing  Reserves Other Totals
Irrigation Maintenance 82,492,57 .00 00 82,482,57
Lake Maintenance
5400 Lake Mgmat Contract Serv 21,774.00 21,714,00
6410 Shore/Lake/Algae Removal 39,454,49 39,454.49
Lake Maintenance 61,228.49 00 00 61,228.49
Building Maintenance
6500 POA Buiding Maintenance 1,128,711 1,128,711
6505 POA Building Janiterial 6,400.C0 6,400.00
6510 South Rec Building Maint 3,105.61 3,105.61
6515 South Rec Building Janitorial 1,976.01 1,976.01
6530 Miscallanecus 5,528,54 5,529.54
£535 Maintenance Service 375,00 375,00
Bullding Maintenance 18,513,87 G0 00 18,513.87
Security
6600 Wages, Taxes,Horkers Comp 464,353,38 464,353,38
6602 Overtime Wages 67,471.76 67,471.7¢
6504 Group Insurance 38,560,40 38,560,40
6606 401K Admin & POA Match B,363.68 8,363,568
6508 Training 5,662,00 5,662.00
5510 Uniforms 335,54 339.54
6612 Human Resources 666,40 568,40
£614 Offica Expense 10,483.73 10,483.73
6616 Safety & Medical Supplies 1,214.87 1,214,87
6614 Employee Awards 280.46 280.46
6620 Vehicle Fual 5,981.01 5,981.01
6622 Yehicle Maintenance 1,115.13 1,11%.13
6624 Gatehouse Cleaning Contract 2,830,990 2,830.90
€626 Gatehouse Building Maint 2,442,55 2,442.55
€628 Gatehouse Eleatric 3,458,39% 3,458.,38
6630 Gatehouse Telephone 442 50 942,50
6632 Gatahouse Water 2,340,13 2,340.13
6634 ' Barcode Eqiipment Maint 1,331.93 1,331,93
6634 Barcode $ticker Exp 2,528.7% 2,528,713
6638 Comminication Equipment 4,939.27 4,938,27
6640 Computer Hardwara&Software 4,142.27 4,142,27
6646 Miscellanecus 3,570,587 3,870.57
Security 633,025.66 .00 .00 633,025,66
Mministrative
6008 Wages & Burden 335,614.11 335,614,112
6007 Group Insyrance 21,909,.43 21,509.43
6009 Training,Travel, Transportation 3,100.32 3,100,32
6010 Audit & Tax Services 4,425.00 4,425 00
6025 Accounting Services 26,498,2% 26,4%8,29
6030 Legal Services 41,712.44 41,712.44
6031 Lagal Schaurr 4,064.21 4,064.21
6032 lagal = JL Harina 17,275.83 17,275.83
6033 Legal - Bass 162.50 162,50
6050 Office Supplies 1,630.86 1,830.86
6055 Telephone 2,114, 17 2,114.17
6060 DCB Expense 1,350,96 1,350.96
6065 Miscellaneous 32,489.92 32,48%,92
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235-).L.PropertyOwnersAssociation,inc.

As of 07/31/19
‘ — = Fund Balances. '
Accotint # Description Operating . Reserves Other Totals
6080 Insurance/Sond 63,553,82 53,553,682
$090 Bad Debt 3,062,50 3,062,50
$091 Depreciation Expense " 25,147.01 25,147,01
Administrative 584,315.37 00 .00 584,315.37
Committees
€700 Communication 2,609.25 2,609,25
6705 Landscape Beutification 7,5é3.00 7,563,00
8715 Felcome 249,96 249,98
Commi ttees 10,422.21 00 00 10,422.21
General Contingencies
General Contingesncies .00 .00 .00 00
Reserves
7015 Bridges 74,732.11 74,732.11
720 Drainage & Water Control 7,290,00 7,290.00
7035 Site Improvements -Capital Res 14,395.00 14,396.00
7037 Rerators/Fountains/Pumps 987,32 987,32
7038 Security Upgrades 125,775.61 125,775,861
7040 Storm Drain Repair & Rpamat 922,50 922.50
fo41 Dredging 84,597,05 84,597.05
1047 K3 Gate Upgrades/Prmenades 21,871.53 21,877.53
1048 WCS 3&4 Slip Lining & Repairs 17,049.20 17,049.20
1050 Central Gate Upgrades & Frmnde 1,139.42 1,139.42
7052 Vagi/Dredging 43,660,00 43,560.00
T054 Irrigation Upgrade 9,850.00 5,850.00
Raserves .00 402,276,74 .00 402,276,74
TOTAL EXPENSE3 1,729,372, 16 402,276.74 00 2,129,643.90_
EXCESS (DEFICIT) OF REVENUES 130,209,53 170,424.93) .20 59,784.60
OVER EXPENSES '
3493 Chaage in FB - 2018 Expenses {30,872.68) {30,872.689)
3494 Changa in FB - 2018 Op Exp/Rev -2,667,42 2,667,42
3495 Change in FB Ir k¢ Reserve {25€,200,00} {256,200, 00)
3498 Change in FB Tr Fr Operating 256,200.00 256,200,00
3500 Operating Fund Balance 1,425,939.50 1,425,939,50
3501 Reserve Fund Balance 922,908.40 §22,908,40
TOTAL FUND BALANCES 1,302,815.45 1,077,810.7% .00 2,380,427, 24

See accountants® compilation report.

gof14




235-J,L.PropertyOwnersAssociatidn,Inc. Page: 1

SCHEDULE OF OPERATING FUND REVENUES AND EXPENSES
Period: 07/01/19 to 07/31/19

-ACTUAL AND BUDGET

REVENUES
05010 Villages Assessments 237,111.00 237,339.35 (228.33) 1,659,778.99 1,661,375.31 (1,598.32) 2,848,072.00
05018 Merina Assessments 5,193.00 5,193,00 00 38,351.00 36,351,00 .00 §2,316.00
05020 JL Goif Club Assessment 3,846.67 3,846,687 00 26,926.69 25,926,68 00 46,160.00
05028 JL Realty 00 §00.00 (800,00} 00 8,300.00 (8,300.00) 10,800.00
05026 JL Cable 00 2,408.33 {2,408.33) 00 16,858.31 {16,858.31) 28,900.00
05030 Inferest cn bank balances 53,53 25,00 28.53 388,02 175.00 213,02 300.00
05039 Special defail-Out of the Blu .00 00 00 2,900,00 00 2,900.00 .00
05040 Vendor ID Cards 13,200.00 1,166.67 12,033.33 13,200.00 8,166.63 5,033.31 14,000,00
05045 Barcoda Stickers 269,00 125.00 144,00 3,680.00 875,00 2,815.00 1,500.00
05048 Estoppel Lefters 800.00 666.67 133.33 6,500.00 4,566.69 1,833.31 8,000,00
05049 DCB Fees ' 450.00 1,166.67 (716,67} 5,950.00 8,166.69 (2,216.89) 14,000,00
05050 Late Fees ) 00 416.87 (416.67) 1,416.94 2,816.69 (1,499.75} 5,000.00
05055 Owner Interest .00 00 .00 147.90 00 147.90 .00
05060 Legal Fees Recovered .00 .00 00 1,800.00 - 00 1,800.00 .00
05070 - Miscellaneous Incom 268.40 00 268.40 668,40 00 £68.40 00
05080 JL Realty Inc/Loss 11,439.37 23542 11,203.95 29,289.79 1,647.94 27,641.85 2.825.00
08085 JL Cable Inc/Loss 6,558.46 841.67 5,716.79 £8,575.96 5;891‘59 62,684.27 10,100.00

TOTAL REVENUES 279,185.43 254,331.10 24,858.33 1,857,581.69 1,780,347.70 77,263.9% 3,061,973.00
EXPENGES:
Grounds Maintenance
06160 Grounds Contract Servicas 26,384.00 30,918.67 1,632.67 208,763,00 216,416.69 7,863.69 371,000.00
06170 Annual Mulch 80 3,000.80 3,000.00 00 21,000.00 21,000,00 36,000.00
06175 Plant Materials 3,195.00 3,333.33 138.33 10,108.50 23,3333 13,224.81 40,000.00
06180 Sod Replacement .00 500.00 - 500,00 237.50 3,500.00 3,262.50 6,000.00
06185 Pruning Palms 00 1,208.33 1,208.33 3,574.00 3,458.31 4,884.31 14,500.00
06187 Trim Hardwoods 00 213333 213333 24,160.00 141933,31: {9,226.69) 25,600,00
081N Mangrove Maintsnance 00 1,250,00 1,260.00 00 8,750.00 8,750,00 15,000.00

Grounds Mainteriance 32,578.00 42,341.66 9,762,656 246,843.00 296,381.62 49,548 67 508,100.00
Fadliies Mantenanece '
06200 Facilties Contract Services 1,945,683 5,416.67 3,471.04 2908744 3731659 §,829.55 65,000.00
06205 Lighting & Eleclric 670.59 4,166.67 3,496.08 17,952.60 26,166,569 11,214.09 50,000.00
06206 Electric -Street Lights 1,044.77 .00 {1,044.77) 6,333.92 00 {6,333.92) 00
08210 Promenades & Bridges .00 4,168,867 4,166.67 17,332.19 29,166.69 11,834.50 50,000.00
06214 Drainage 00 416,87 416,67 00 2,916.69 2816.6% 5,000.00
08220 Dog Park 00 250.00 250.00 2,096.85 1,750,00 {346.85) 3,000.00
06225 Flagpeles .00 .67 41,67 337.50 291,69 {45.81} 500,00
06230 Signs .00 416.67 418.67 533.82 2,916.69 238287 5,000.00
06235 Heliday Lighting 5,089.20 848,17 (4,241.03) 5,089.20 £937.19 847.98 10,178.00
06245 Miscellaneaus 4,54585 2,166.67 (2,378.98) 11,762.77 15,166.69 3,308.92 28,000,00

Facllltes Maintenance 13,295.84 17,880.86 4,544.02 90,530,989 125,229,02 34,698.03 214,578,00
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235-J.L.PropertyOwnersAssociation,inc. Page: 2

SCHEDULE OF OPERATING FUND REVENUES AND EXPENSES
) -Period: 07/01/19 to 07/31/19
S

- Actual and Budget

[rrigation Maintenance

06300 Imgation Contract Services 2,530.00 4,000.00 1,470.00 18,257.83 28,000,00 874217 48,000.00
06320 General Maint & Repairs 8,094.94 2,500.00 {6,654.94) 23,239,27 17,500,00 {5,739.27) 30,000.00
06325 - Pumps,Well & Flow Msters 1,572.68 1,316.67 34389 16,358.46 13,416,869 (2.941.77) 23,000.00
06330 - Rust Control 675.00 416,67 (258.33) 472500 . 2,918.69 (1,808.31) 5,000,00
06335 igation Electric 2,730.31 2,600.00 {230.31) 17,033.14 17,500.00 456,86 30,000.00
06340 Irrigation Water 998.68 79167 (207.01) 2,878.87 5,541,68 2,862.82 9,500.00
Imgation Maintenance 16,601.61 12,125.01 {4,476.60) 82 492,57 84,875,07 2,382,50 -145,500,00
Lake Maintenarce
06400 Lake Mgmnt Conlract Serv 2,457.00 3,927.92 1,470.92 21,774,00 27,495.44 5,721.44 47,135.00
06405 Confrol Structures ) 00 833.33 833.33 00 £833.31 5,833.:1 10,000.00
06410 Shore/Lake/Algae Removal 391233 6,166.67 2,254,34 39,454.43 43,166.59 371220 74,000,00
06415 Aerators & Fountains .00 3,083.33 3,083.33 00 21,583.31 ~21,583.31 - §7,000.0¢
06425 Erosion Cntroi&Retaining Wall 00 §33.33 833.33 00 583314 5,833.31 10,000,00
Lake Maintenance 6,369.33 14,844.58 8,475.25 61,228.49 103,912.06 42 683,57 178,135.00

Building Maintenance :
06500 PCA Buiding Maintsnance 865.08 833.33 (31.75) 1,128.71 5,833.3 470460 . 10,000.00

06505 POA Building Janitorfal 900.00 809,92 (50.08} 6,400.,00 5,669.44 {730.56) §,718.00
0681¢ South Rec Bulding Maint 5212 1,041,867 889.55 - 3,105.61 7,291.68 4,186.08 12,500,00
06518 South Res Bullding Janitorial 325,00 375.00 50.00 1,976.01 2,625.00 §48.99 - 4,500,00
06520 Gazebos,Kayak Storage, Dock .00 201.67 291.67 00 2,041.68 2,041.69 3,500.00
06530 Miscellansous : 595‘§T 1,668.67 4,070.70 5,528.54 11,866.69 6,138.15 -+ '20,000.00
08535 Maintenance Service 00 .00 200 375.00 20 (375.00) .00

Building Maintenance 273817 5,018.28 2,280.09 18,513.87 35,127.82 16,613.95 60,213.00

Sae Accountants Compilation Report
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235-J.L..PropertyOwnersAssaociation,Inc. Page: 3

SCHEDULE OF OPERATING FUND REVENUES AND EXPENSES
' Period. 07/01/19 to 071’31.’19

- Actual and Budget

Securlty

06600 Wages, Taxes, Workers Comp 81,302.84 76,276.92 . 14,834.08 464,353,328 533,933.44 £9,585,08 $15,323.00
08602 Overtime Wages 8,008.55 3,916.67 . (4,091.88) 6747178 27,416.68 (40,055.07) 47.000.00
08604 Group Insurance 4,083.03 7,795.08 3,712.06 38,560.40 54 565.56 18,005,186 93,541.00
(6606 401K Admin & POA Match 585,69 1,750,00 1,164,31 8,352.68 12,250,00 3,886,392 21,000.00
06608 Training .00 500,00 500,00 5662.00 3,500.00 (2,162.00) 6,000.00
08610 Uniforms .00 250,00 250,00 339,54 1,750.00 1,410.46 3,000.00
06612 Human Resources ‘ .00 ‘ 166.67 166,67 668,40 1,166,69 498,29 2,000,00
06614 Office Expense 1,495.76 916.67 (579.08) 10,483.73 8,416.69 (4,067.04) 11,000.00
06616 Safety & Medical Supplies 141.06 116.67 (24.3%) 1,214.87 816.69 {398.18) 1,400.00
06618 Employee Awards 182,53 83.33 (59.20} 280.48 583.31 302.85 1,000.00
06620 Vehicle Fusl 1,103.03 1,250.00 146,97 5,981.01 8,750.00 2,768.99 15,000,00
06622 Vehicla Malntenance 546,68 418,67 (130.01} 1,119.43 2,816.69 1,797.56 5,000,00
06624 Gatehouse Cleaning Contract 400,00 466,67 66.67 2,830.90 3,266,689 435.79 5,600,00
06426 Gatehouse Building Maint 411,00 333.33 (77.67} 2,442,55 23333 (109:24) 4,000,00
06628 Gatehouse Eleciric 859.05 583.33 (7572 3,458.39 4,083,311 624,92 7,000.00
06630 Gatehouse Telephone $65.55 200.00 3445 942.50 1,400,00 457,50 2,400.00
06632 Gatshouse Waler 513.25 166.67 (346.58) 2,340.13 1,168.69 (1,17344) 2,000.00
06634 Barcode Equipment Maint 360.00 583.33 223.33 1,331.93 4,083.31 275138 7,000.00
06636 Barcode Sticker Exp - 211.86 250.00 3814 2,528.79 1,750,00 (778.79) 3,000.00
06638 Communication Equipment 718.57 583.33 {135.24) 493927 4,083, (855,98) 7,000.60
06640 Computer Hardware&Software .00 418,67 416.67 414227 - 2,916.69 (1,225.58) 5,000.00
06642 ID Card Expense 00 130,00 100.08 00 - 700.00 70000 1,200.00
06644 Special Detail-OutoftheBlue Q0 554,17 554.17 00 3,879.19 3,874.19 6,650.00
(€646 Miseellaneous 258.94 416.87 187.73 3,570.57 2,916.69 (653.88) 5§,000.00
Sectirty 81,237.40 98,092,85 16,855,45 £633,025.66 646,649.95 53,624.29 1,177,114,00
Administrative
06005 Wages & Burden 26,360.05 31,221.17 1,861.12 33561411 218,54819 {117,065,92) 374,654.00
06007 Group [nsurance 3.157.04 3,114.58 {42.48} 21,909.43 21,802,068 {107.37) 37,375.00
06009 Training, Travel, Transportatio 00 416,67 416,87 3,100,32 2916.68 {183.63 5,000,00
06010 Audit & Tax Services 00 339.58 339.58 4,£25,00 2,377.08 (2,047.94) 4,075,00
06025 Accounting Services 2,800.00 2,654.00 54.00 26,498.29 18,578.00 {7,920.29) 31,848.00
06030 Legal Services 6,255,7% 5,833.33 (422485} 41,712.44 40,833.31 {879.13 70,000.00
06031 Legal Schnusr 410,00 00 (410,00} 4,064,21 .00 {4,064.21) 00
06032 Lsgal - JL Marina 1,104.50 00 {1,104.50} 17,279.83 00 (17,279.83) .00
08033 Legal - Bass 00 .00 00 162.50 00 {162.50} .00
06050 Cffice Supplias .00 418.67 416,67 1,830,868 2,916.69 1,085.83 5,000,00
08085 Telephone 333.70 408.33 74.63 211417 2,868.31 744.14 4,900.00
06060 DCB Expense 155.55 208,33 52,78 1,350.96 1,458.31 107.35 2,500.00
08085 Miscellaneaus ) 5,093.22 1,916.67 {3,176.55) 3248992 13,416.69 {19,073.23) 23,000,00
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06080 Insurance/Bond 618888 8,500,00 . 3142 63,653.82 £6,500.00 2,846.18 114,000.00
08090 Bad Debt 437,50 437.50 00 3,062.50 3,062.50 .00 5,250.00
08091 Depreciation Expense 359243 00 (3,592.43) 25,147.01 .00 (25,147.01) 00
Adrministrative 61,688.56 56,466.83 {5,221.83) 584,318.37 - 305 267,81 {188,047.56) 677,602.00 .
Committees -
08700 Communication 00 416,67 416,67 2,609,258 2,915.69 : 30744 5,000,00
06705 Landscape Beutification ' 00 2,500,00 2,500,00 7,563.00 17,500.00 9,937,00 30,000.00
06710 Leng Range Planning 00 208,33 208.33 00 1,458.31 1,458.31 2,500,060
06715 Welcome 00 418.67 46,67 249,96 2,916.68 2.666.73 §,000,00
Committees 00 3,541.67 3,541.67 10,422.21 24,791.6¢ 14,369.48 42,500.00

General Conlingency

06800 General Contingency 00 7 401042 4,010.42 00 28,072.94 28,072.94 l. 48,125.00
Committees .00 4,010.;12 4,010.42 00 28,072.84 | 28,072.94. N 48,125.00=
TOTAL EXPENSES 214,510,01 25433114 3982113 1,727,372.16 1,780,317.98 52,945,82 - 3,051,873.00
EXCESS(DEFICIT) OF RéVENUEé 64,679.42 (.04} 64,679.45 130,208.53 (28 130,208.81 200

QVER EXPENSES

See accountants’ compilation report.
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~ACTUAL AND BUDGET
REVENUES:
04010 - Villages Reserve Assmnts 44,424.00 44,424.00 00 310,968.00 310,968.00 00 §33,088.00
04015 Marina Reserve Assmnis 872.00 972,00 .00 6,804.00 6,804.00 .00 11,864.00
04020 Golf Club Reserve Assmnts 720,00 720.00 00 5,040,00 5,040.00 00 8,640,00
04030 Reserve Interast on Bank Bal 1,370.38 833.33 537.05 9,039.81 5,833.31 3,206,50 10,000.00
TOTAL REVENUES 47.486.38 46,949.33 537.05 331,851.81 328,645.31 3,208.50 5§3,392.00
EXPENSES:
07015 Bridges 00 00 00 7473211 00 (74,732.11) 00
07020 Drainage & Water Control 00 00 06 7,290.00 00 (7,290.00) 00
07035 Site Improvements -Capital Rs 00 00 .00 14,396.00 00 {14,396.00) o
07037 AeratorsF ountains/Pumps 00 .00 .00 957.32 .00 (987.32) 00
07038 Security Upgrades 200 00 00 125,775.61 .00 {125,775.61) 00
07040 Storm Drain Repair & Rpemnt .00 00 00 922.50 .00 {922,50) 00
07041 Dredging .00 00 00 84,597.05 .00 (84,597.05) 00
07047 N&S Gate Upgrades/Prmenades 13,952.97 00 {13,952.97) 21,877.53 .00 (21,877.53) 00
07048 WCS 3&4 Slip Lining & Repairs 00 .00 .08 17,049.20 .00 {17,049.20) 00
07050 Cenbral Gate Upgrades & Prmnd 00 00 08 1,139,42 00 (1,139.42) 00
07052 Vegi/Dredging 00 .00 .00 43,660.00 - .00 {43,660.00) 00
07054 Imigation Upgrade 00 00 .0 9,850.00 00 {9,850.00) 00
TOTAL EXPENSES 13,952.97 00 {13,852,97} 402,276.74 00 (402,276.74) 00
EXCESS(DEFICIT) OF REVENUES 33,533.41 45,949.33 {13,415.82) (70,424,53) 328,645.31 (399,070.24) 563,392.00
QVER EXPENSES
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