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GENERAL INFORMATION REGARDING 
REQUEST FOR PROPOSAL 

 
This Request for Proposal (RFP) provides interested bidders with sufficient information to prepare 
and submit a proposal for consideration by St. Clair County Community Mental Health Authority 
Board. 

 
 1. Contract Award 
 

  Contract award negotiations may be undertaken with more than one contractor whose 
proposal shows them to be qualified, responsible, fiscally sound and capable of performing 
the work.   

 

  The contract entered into will be with the contractor most advantageous to SCCCMHA, with 
rate and other factors considered. SCCCMHA reserves the right to consider proposals or 
modifications thereof received at any time before award is made, if such action is in the best 
interest of the agency. 

 

If a contract is awarded, the selected bidder will be required to comply with the contract 
provisions. 

 
 2. Rejection of Proposals 
 

  SCCCMHA reserves the right to reject any and all proposals received as a result of this RFP. 
This RFP is made for information or planning purposes. 

 
 3. Incurring Costs 
 

  SCCCMHA is not liable for any cost incurred by the contractors prior to issuance of a contract. 
 
 4. Inquiries 
 

  All questions that arise as a result of this RFP must be submitted by email to Julie Louks at 
jlouks@scccmh.org on or before June 17, 2019 or by mail to the St. Clair County Community 
Mental Health Authority Administrative Office, 3111 Electric Ave., Port Huron, MI, 48060. 
Responses to the questions will be consolidated and provided to all potential bidders on the 
SCCCMH website by June 19, 2019 in time for completion and submittal of your proposal.  

 
 5. Amendment to the RFP 
 

  In the event it becomes necessary to revise any part of this RFP, addenda will be provided 
in the same manner as the RFP document, which is via the www.scccmh.org website; or, at 
the option of SCCCMHA, the addenda may be sent directly to potential bidders who have 
provided contact information. 

 
 6. Response Date 
 

  To be considered, ten (10) copies of the proposal must arrive at the St. Clair County 
Community Mental Health Administrative Office, 3111 Electric Avenue, Port Huron, MI 
48060, on or before 4:00 p.m., July 12, 2019.  Absolutely no faxes or electronic versions 
of the proposal will be accepted. Bidders mailing proposals should allow normal delivery 

mailto:jlouks@scccmh.org
http://www.scccmh.org/
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time to ensure timely receipt of their proposals. Late proposals and proposals that are not in 
compliance with the RFP guidelines will not be considered.  

 
  7. Proposals 
 

  To be considered, bidders must submit a fully completed response to this RFP using the 
format provided in the “RFP Instructions”. Responses should be provided to each section of 
the proposal outline. Failure to respond to each section may disqualify a bid or, at minimum, 
lead to a bidder receiving a reduced score in the RFP response evaluation, effectively 
removing the bid from further consideration. No other distribution of proposals will be made 
by the bidder. Proposals must be signed by an official authorized to bind the bidder to its 
provisions. The proposal must remain valid for at least 90 days. 

 
 8. Acceptance of Proposal Content 
 

  The contents of the proposal of the successful bidder may become contractual obligations if 
a contract ensues. Failure of the successful bidder to accept these obligations may result in 
cancellation of the award. 

 
 9. Economy of Preparation 
 

  Proposals should be prepared simply and economically, providing a straightforward, concise 
description of the bidder’s ability to meet the requirements of the RFP. Elaborate bindings, 
colored displays, promotional materials, and other non-essential items are not desired. 
Emphasis should be on completeness and clarity of content. 

 
 10. Oral Presentation 
 

  Potential contractors who submit a proposal may be required to make an oral presentation 
of their proposal to SCCCMHA. The presentation provides an opportunity for the potential 
contractor to clarify the proposal to ensure thorough mutual understanding. The SCCCMHA 
Administrative Office will schedule the presentations, if necessary. 

 
 11. Contractor Responsibilities 
 

  The selected contractor will be required to assume responsibility for all services offered in 
the proposal whether or not they currently possess them within their organization. Included 
in contractor responsibilities are all those provisions included in the contract language.  

 
 12. Contract Payment Schedule 
 

  CMH shall authorize and process claims payments to the contract provider within thirty (30) 
days following receipt of a clean electronic claim from the Provider. 

 
 13. News Releases 
 

  News releases pertaining to this RFP on the service, study, or project to which it relates will 
not be made without prior SCCCMHA approval, and then only in coordination with the 
SCCCMHA Administrative Office. 

 
 14. Disclosure of Proposal Contents 
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  Proposals are subject to disclosure under the Michigan Freedom of Information Act (P.A. 
1976, No. 442), once the RFP cycle is complete. 

 
  After contract award, a summary of total unit rate information for all submissions will be 

furnished upon request to those contractors participating in this RFP. 
 
15. Evaluation Process for Proposals 

 

 The selection committee for the RFP will be made up of approximately ten (10) people who 
will evaluate each proposal through the use of the evaluation rating criteria using a point 
formula that is included in the RFP. The selection committee of (10) people will include at 
least two to four parents/guardians/family members and adult individuals receiving services 
who want or are already employed in competitive integrated supported employment. Each 
member of the selection committee will first review the technical requirements by each of the 
criteria described. The full committee will then convene to review and discuss their 
evaluations and arrive at a composite technical score for each bidder. At this point, bidders 
with an unacceptable low technical score (below 75 points) will be eliminated from further 
consideration. Bidders that obtain the minimum threshold requirements may be further 
evaluated through interviews and investigation of past practices. The selection committee 
will make a recommendation to the SCCCMHA Management Team. The Management 
designee will provide the Executive summary to St. Clair County Community Mental Health 
Board for information at a regular meeting of the Board, with the Board making a final decision 
in the selection of the Providers to be awarded contract(s) at the following meeting. 
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Subsection I.B. 
 

Organization Application 
and 

Conflict of Interest Attestation 
 

 Complete the Organization Application and Conflict of Interest 
Attestation forms located via the www.scccmh.org as a separate 
document (Attachment C & Attachment D) with the RFP. Be sure to 
submit all required documents referenced within the forms. 

 
 
 
 
 
 

 
 
 
 
 

http://www.scccmh.org/
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Subsection I.C. 
 

Contract Language Template 
And 

Standard Performance Indicators 
 

 The selected contractor will be required to assume responsibility for all 
services offered in the proposal and described in the RFP, including 
provisions described in the contract language and standardized Performance 
Indicators. The sample Contract Language (Attachment F) includes the  
Performance Indicators are available separate from the RFP via the 
www.scccmh.org website.

http://www.scccmh.org/
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SERVICE DESCRIPTION 
 

A. OVERVIEW: 
 The St. Clair County Community Mental Health Authority (SCCCMHA) is seeking 

multiple Providers that are interested in providing Supported Employment Services for 
individuals with intellectual / developmental disabilities.  Employment is an essential 
element of quality of life for people. The St. Clair County Community Mental Health 
Authority is committed to supporting each eligible working age individual over 17 years 
old and ongoing to the age of their chosen retirement to pursue his or her own unique 
path to work and career. All individuals will be afforded the opportunity to pursue 
competitive, integrated work. “Competitive integrated employment” refers to 
individualized employment or self-employment that occurs in integrated settings 
typically found in the community where people earn at least minimum wage, are 
employed by the typical community businesses or organizations that benefit from their 
work (if not self-employed), and work alongside co-workers, the vast majority of whom 
typically do not have disabilities. 

 

B. SERVICE MODEL EXPECTATION: 
 Supported Employment 
 As defined in the Michigan Medicaid Provider Manual: “Provide job development, 

initial and ongoing services, and activities as identified in the individual plan of services 
that assist beneficiaries to obtain and maintain paid employment that would otherwise 
be unachievable without such supports. Support services are provided continuously, 
intermittently, or on a diminishing basis as needed through the period of employment. 
Capacity to intervene to provide assistance to the individual and/or employer in 
episodic occurrences of need is included in this service. Supported integrated 
employment must be provided in an integrated work setting where the beneficiary 
works alongside people who do not have disabilities.” Note: “paid employment is 
considered competitive integrated work as defined in “A” above. 

 

 Practice Guidelines 

 The St. Clair County Community Mental Health Authority (SCCCMHA) wishes to 
significantly increase the number of working-age individuals. with IDD enrolled in who 
are working in paid employment as defined in “A” above. Therefore, Supported 
Employment services sought through this RFP are provided individually. Supported 
Employment services are designed to support individuals who want assistance to 
obtain or maintain competitive integrated employment as defined above. Competitive 
integrated employment refers to individual jobs held by people with disabilities in 
typical workplace settings where the majority of persons employed are not persons 
with disabilities and where they earn at least minimum wage. Services should be 
delivered in a manner to promote independence; thus, the use of natural supports, 
systematic instruction, job customization, technology and other strategies that allow 
for fading of paid supports are core components. 

 

 Typical Supported Employment Service Components/Concepts 
 

1. Career Profile:  Developed after meeting with an individual over multiple sessions, 
this written profile summarize their skills, values, interests, personality traits, work 
history, educational attainment and employment goals. This is a good approach 
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for individuals who can participate in interview-type experiences and who can self-
report a lot about their past experiences, goals, personal information, etc. 

2. Career Exploration: the process that helps individuals learn about themselves and 
the world of work. Enabling people to explore and learn about employment and 
self-employment options in the local community and different types of 
positions/occupations that may be a good fit with a person’s unique interests, 
skills and abilities. Typically includes one or more of the following: job shadowing; 
business tours; informational interviews. 

3. Discovery: A process that helps individuals learn about themselves, identify their 
strongest interests, skills, talents, and abilities that are transferable to employment 
or self-employment. Discovery also identifies a person’s conditions for success in 
work that need to be taken account of in development of opportunities. Discovery 
is a time-limited but focused process that gathers information, through first-hand 
experience and observation with the person, to identify the individual’s interest, 
skills, work environment preferences, employment goals, etc. Discovery focuses 
on the strengths-based assessment that avoids some of the more comparative 
and evaluative strategies that often exclude individuals with significant disabilities 
from work. Additionally, Discovery aims to have individuals develop a better 
understanding of themselves so securing employment leads to a positive 
employment outcome where both the employer and employee benefit. The result 
is written Discovery Profile that is used to guide job development or the creation 
of a self-employment option. 

4. Customized Employment: Individualizing the employment relationship between 
employees and employers in ways that meets the needs of both. It is based on 
an individualized determination of strengths, needs, and interests of the person 
with a disability, and it is also designed to meet the specific needs of the employer. 
Customized Employment assumes the provision of reasonable accommodations 
and supports necessary for the individual to perform the functions of a job that is 
individually negotiated and developed to match the person’s contributions with an 
employer that values and needs those contributions. 

5. Job Carving: The process of modifying an existing job by analyzing work 
duties/tasks performed and identifying specific tasks that could be assigned to an 
employee with a disability to improve the business overall operation and/or allow 
the other workers to increase their productivity. 

6. Job Development: When funded by Medicaid, Job Development services are 
always done on behalf of a specific individual rather than using a generalized 
approach. Job Development involves building relationships with specific 
employers targeted based on the individuals interests, skills and conditions, and 
using visits to learn about employers and their needs. These visits typically 
planned and research of the employer is done before the visit to ensure best 
possible results. At the appropriate time, based on the individual situation, the Job 
Developer introduces the individual job seeker to the employer. Staff engaged in 
job development also are able to explain supported employment services and the 
potential benefits to the employer, while prioritizing the promotion of the job 
seeker with the employer. Job development is critical component to ensuring a 
good job match is made between an employer and employee. 

7. Job Coaching: Employment supports provided by a trained specialist to 
individuals with disabilities and as needed, to their employers. The specialist 
supports the newly hired employee with a disability to complete orientation and 
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training by natural trainers who typically train new employees and who teach 
according to the expectations of the business for how the work is to be done. As 
needed, to supplement natural training, the Job Coach also uses structured 
intervention techniques (e.g. systematic instruction) to help the individual learn to 
perform the job tasks to the employer’s satisfaction and to learn any soft skills 
needed for success in the workplace. 

8. Fading: A process that assumes most individuals receiving employment supports 
will have a higher need for Job Coaching supports at the start of their employment; 
however, this need will decline as the person progresses in their job and masters 
their duties and responsibilities, along with the Job Coach to fade over time. 
Fading is a critically important process that should begin when an individual starts 
work to minimize dependencies and increase their opportunities for greater 
independence. A Job Coach should be aware of all the possible strategies that 
can be used to facilitate fading and how to implement each of these strategies. 

9. Systematic Instruction: A systematic approach utilizing effective tools and trainer 
skills to support learning. The approaches utilize job analysis, task analysis, task 
adaptions, reinforcement, error correction, assistance, different cues, and self-
management strategies, etc. 

10. Natural Supports: Supports that originate from within the work environment or 
community. Supports that are typically available, may occur automatically or can 
be facilitated as needed, and are consistent with the workplace culture. 

11. Transportation: Transportation assistance, which may include providing 
transportation needed in order to obtain/maintain employment and/or 
transportation resources such as navigating public transportation, arranging for 
use of natural supports such as family, friends, or co-workers, utilizing private 
transportation providers (e.g. Uber, LYFT), etc. 

12. Benefits Counseling: Job Developers and Job Coaches are expected to have 
training/knowledge necessary to ensure individuals served acquire a basic 
understanding of Social Security Administration benefits and the different work 
incentive programs. Benefits counseling, as part of Job Development and Job 
Coaching requires that staff are current on Medicaid, Medicare, SSI and SSDI 
earned income limits and work incentives available to increase these limits; but 
most important is that Job Developers and Job Coaches know when and where 
to refer individuals who need more in-depth benefit analyses offered by certified 
work incentives counselors. 

  
C. STAFFING REQUIREMENTS: 

Staff providing in a Job Developer position at minimum must have a bachelor’s degree 
in a human service field, with a minimum of at least three (3) year of experience with 
people with IDD and/or HR, employers, or combination of both. A person hired to work 
as a Job Coach must have a GED or high school diploma and a minimum of at least 
one (1) year of experience working with people with IDD in a role that involves direct 
support delivered in integrated community settings. A Benefits Counselor will have at 
least at minimum an associate degree with a preferred bachelor degree in the human 
service field with a minimum of at least one (1) year of experience working in the 
behavioral health field, with acquiring a certification as a Benefits Counselor through 
MDHHS when it becomes available. 
 
 



 

RFP- Supported Employment Services  Page 13 of 37 
 

D. STAFF TRAINING: 
Through service provision, provider should be able to ensure both Job Developers 
and Job Coaches know and utilize best practices for enabling individuals  with IDD to 
obtain and maintain competitive integrated supported employment. All staff who are 
new to providing supported employment services will participate in a minimum of ten 
(10) hours of employment related trainings within the first six (6) months they begin 
providing this service. Once completed, staff are expected to continue their 
professional development by participating in a minimum of ten (10) hours of trainings 
annually specifically focused on best and evidence-based practices for Job 
Developers or Job Coaches, depending on their specific roles. In order to meet the 
new hire and ongoing annual requirements, a minimum of seven (7) of the ten (10) 
hours must meet the “Direct Training” criteria as specified below. In house trainings 
are acceptable for 50% of the required hours, however the remaining hours must be 
acquired from outside sources. The outside sources may include local agencies that 
provide the same or similar employment services. Additionally, the required ten (10) 
hours can be acquired in any combination of the following: in person/face to face, 
webinars, online courses, or phone call conferences; however, in order to be counted, 
one (1) or more of the following criteria must be met: 
1. Direct Training 
Training or presentation must be directly related to supported employment concepts, 
practices, strategies, philosophies, etc. 

Examples include: Training or presentations on-job coaching, job development, 
supported employment, individual placement & support, customized employment, 
discovery, systematic instruction, job carving, task analysis, fading of supports, natural 
supports, etc. 

2. Indirect Training: 
Training or presentations must be indirectly related to supported employment 
concepts, practices, strategies, philosophies, etc. 
 

Examples include: Training or presentations on the Workforce Innovation and 
Opportunity Act (WIOA), State of Michigan Vocational Rehabilitation Services, 
Employment First, benefits planning/counseling, Motivational Interviewing, 
eliminating transportation barriers, employment data or outcome sharing, Office of 
Disability Employment Policy or the Association of People Supporting Employment 
First webinars or sponsored events, etc. 
 
Providers are encouraged to meet training requirements in ways that simultaneously 
qualify Job Developers and Job Coaches to provide MRS-funded supported 
employment services. 
 

Attending or participating in Recipient Rights, CPR, First Aid, Cultural Diversity, 
Corporate Compliance, HIPAA, Medication, Nonviolent Crisis Intervention (CPI), 
Person Center Planning, Positive Behavior Supports and Prevention Strategies, 
Universal Precautions/Bloodborne Pathogens/Infection Control or other similar 
general trainings, while critically important, do not meet the criteria for direct or 
indirect supported employment trainings or presentations and thus cannot be counted 
in the required 10 hour total. 
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Training Documentation:  
Staff, or their employer, will need to maintain documentation of the employment 
training/events attended. It is strongly encouraged that staff save syllabi or other 
documents that show how the event was related to supported employment, especially 
if the title is ambiguous. Adequate record keeping by either the staff or their employer 
is important for auditing purposes. 
 

E. PROVIDER REQUIREMENTS/NEW PROVIDER/SETTING REQUIREMENTS: 
Accreditation by CARF, COA or TJC is strongly preferred but other bidders may be 
considered depending upon experience, references, demonstration of organizational 
creativity and flexibility as well as cost efficiency. 

The provider will support St. Clair County Community Mental Health Authority’s 
Mission of “Promoting Discovery & Recovery Opportunities for Healthy Minds and 
Bodies”. By supporting the Mission statement provider will embrace the SCCCMHA 
Vision of: “Recognizes that all people have the capacity to discover, recover, grow 
and positively change their thinking, beliefs and behaviors”. (For additional 
information regarding “Recovery Oriented System of Care” a separate document 
“Attachment P4.13.1- Transformation Steering Committee, Recovery Oriented 
System of Care Recovery Policy and Practice Advisory-Version: 10.15.15” is on the 
www.scccmh.org website as Attachment I.) 

The provider will embrace and support the “Trauma Informed Care” within the 
organization. Trauma Informed Care (TIC) is an organizational structure and 
treatment framework that involves understanding, recognizing, and responding to the 
effects of all types of trauma. TIC recognizes that many of the symptoms experienced 
by survivors of trauma are directly related to their experience with trauma. 

 F. PRIVILEGING AND CREDENTIALING AND CONFLICT OF INTEREST ATTESTATION: 
The Organization Application (Attachment C) and Conflict of Interest Attestation form 
(Attachment D) must be completed and submitted with the proposal. This form is 
located by the RFP as a separate document on our website www.scccmh.org.  Be 
sure to submit all required documents referenced within the forms. 

 
G. ADMINISTRATIVE AND MANAGEMENT CAPACITIES: 

1. Financial Management 
Provider shall ensure its accounting procedures and internal financial controls shall 
conform to generally accepted accounting principles in order that the costs allowed 
by this Agreement can be readily ascertained and expenditures verified.  The parties 
understand and acknowledge that their accounting and financial reporting under this 
Agreement must be in compliance with MDHHS accounting and reporting 
requirements. 
 

Provider receiving $500,000.00 or more of Contract funding must obtain an annual, 
independent financial audit of their entire organization. Provider’s Certified Public 
Accountant (CPA) will submit three (3) copies of the audited Financial Statements, 
Management Letter, “Auditing Procedures Report”, and evidence of financial 
solvency to the CMH within 30 days of receipt, but no later than March 31st following 
the end of the CMH Fiscal Year. 
 

http://www.scccmh.org/
http://www.scccmh.org/
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Provider shall be financially solvent prior to commencing services required in this 
Contract.  Provider shall give immediate notice to CMH of any change in financial 
position material to such solvency and to continuing in operation as a going concern 
at any time during the term of this Contract. 
 

The initial reimbursement rates and rate structure under the Contract will be 
developed in part using associated staff costs, administrative cost, and other costs 
expected to be incurred for the delivery of supported employment services. Acuity of 
individuals served shall also be a factor, as will specific type of supported employment 
service being purchased. The Acuity Tool determines the level of supported 
employment supports that are medically necessary. The nine (9) questions have a 
numeric value tied to them, that when totaled, correspond to a final score in either 
the high, medium, or low acuity category. A high score denotes an individual with 
high employment support needs; medium indicates moderate support; and low 
indicates minimal support. Having this information is critical as acuity is a component 
in how supported employment is reimbursed. Reimbursement amounts for individuals 
with higher support needs will be greater than those with lower needs. This is 
intentional and designed to encourage the delivery of support employment to people 
of all abilities.  
 

The Acuity Tool will be completed annually by the Supports Coordinator who is 
familiar with the individual served. It can be completed without the individual being 
present and the average completion time is 10-15 minutes, however it would be 
preferred to be reviewed with the individual served. The Supports Coordinator is 
expected to at least annually, communicate the acuity tier results to the designated 
Supported Employment provider at the time of Individual Plan of Service and 
selection of the Supported Employment provider by the individual served and/or 
guardian. Supported Employment services/activities must be identified in the 
Individual Plan of Service. 
 

Contract Provider shall submit documentation detailing its costs provision of services 
in accordance with and as outlined in this RFP. Contract Bidder shall maintain all 
financial data and records in accordance with “Generally Accepted Accounting 
Principles” Uniformed Guidance (2 CFR 200).  
 

Federal regulations and State law preclude reimbursement for any services order, 
prescribed, or rendered by a provider who is currently excluded/suspended or 
terminated from direct and indirect participation in either Michigan Medicaid program 
or Federal Medicaid/Medicare program. St. Clair County CMH Authority will check 
the MDHHS Sanctioned Provider list and the Federal Sanctioned Provider listing 
(http://exclusions.hhs.gov) on a monthly basis to ensure all providers are eligible for 
participation in both the Federal and State Programs. 
  

2. IS capabilities/data entry 
Provider shall implement tools to prevent unauthorized access and virus protection 
to its internal transaction and office system using planning, management, and system 
monitoring techniques. To ensure system security, the Provider shall perform a 
Health Insurance Portability and Accountability Act (HIPAA) Security Audit of its 
internal data and access systems, once every two years. The CMH/PIHP reserves 
the right to require review by a third party if the results are deemed unsatisfactory. 
 

http://exclusions.hhs.gov/
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For Providers that electronically submit data, Provider shall use CMH/PIHP approved 
electronic formats for transferring data to and from the CMH/PIHP.  Data to be 
transferred electronically includes, but is not limited to, claims and consumer 
demographic data. CMH/PIHP and Provider may, from time-to-time, during the term 
of this Contract add other data to the list of files to be transferred electronically. 
Provider shall implement any standard electronic formats approved by the 
CMH/PIHP.  The encounter/claims transaction set will use the standard ANSI X12n 
837 electronic format which is a HIPAA-compliant standard. Any enrollment 
download to CONTRACTOR from CMH/PIHP will use the ANSI X12n 834 electronic 
format which is a HIPAA-compliant standard. 
 

The Provider agrees to ensure all data is entered and edited for accuracy by 5:00 
p.m. the 3rd working day of the following month. Any known problems that may cause 
a delay, particularly those that are related to the software system and are beyond the 
control of the Provider, must be reported to CMH immediately. Failure to do this may 
result in a reduction of the reimbursement to the Provider. Data that is entered by the 
initial due date will receive a timely payment. Payment for data entered after the 3rd 
working day of the following month will be included in the following month’s payment. 
No “second checks” for the month will be remitted.  
There will be a charge for the cost of processing data corrections at the rate of $50.00 
per hour.  
 

Contracted Providers must have the capability to electronically submit documentation 
regarding individuals served monthly to receive reimbursement. 

 

3. Quality Management/ Compliance (Regulatory Management) 
The organization shall have a Quality Improvement (QI) Program that achieves, 
through ongoing measurement and intervention, improvement in aspects of clinical 
care and non-clinical services that can be expected to affect consumer health status, 
quality of life, and satisfaction.  
 

The QI plan must objectively and systematically monitor and evaluate the quality and 
appropriateness of care and service to individuals through quality assessment and 
performance improvement projects, and related activities, and pursues opportunities 
for improvement on an ongoing basis. The extent of consumer involvement in QI plan 
development and ongoing QI activities should be explained. The provider identifies 
and uses quality indicators that are objective, measurable, and based on current 
knowledge and clinical experience.  Methods and frequency of data collection are 
appropriate and sufficient to detect need for program change.  As actions are taken 
to improve care, there is monitoring and evaluation of corrective actions to assure 
that appropriate changes have been made.  In addition, changes in practice patterns 
are tracked. 

 

A portion of QI includes, but is not limited to, the achievement of outcomes in the area 
of Program Evaluation.  
 

4.  Consumer Satisfaction with Services: 
Consumer satisfaction must be measured in all programs.  Satisfaction surveys must 
be conducted in a manner that offers anonymity and should not be conducted by a 
person providing direct services to the consumer. Survey results should distinguish 
between responses from direct consumers and response from families or concerned 
others.  Consumer satisfaction must be measured not less than annually for all 
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consumers and a report forwarded to CMH at least annually. A sample of the survey 
and the procedures of survey administration should be submitted with the proposal.  
 

The organization develops and/or facilitates access to community support and 
services, which reflect the needs of the persons served.  Based on the preferences 
of the persons served, the organization provides information about and/or makes 
sure persons have access to community resources and services. 

  

5. Insurance:  
The Provider shall attach evidence of current insurance coverage however when the 
Supported Employment Contract is signed the Contractor will obtained the insurance 
required under this paragraph and shall keep such insurance in force during the entire 
life of the contract. All coverage shall be with insurance companies licensed and 
admitted to do business in the State of Michigan and acceptable to CMH.  The 
requirements below should not be interpreted to limit the liability of CONTRACTOR.  
All deductibles and Self-Insured Retentions (SIR) are the responsibility of 
CONTRACTOR. 

i. If hiring employee(s), Worker’s Compensation Insurance including Employers’ 
Liability Coverage, in accordance with all applicable statutes of the State of 
Michigan.  

ii. Commercial General Liability Insurance on an “Occurrence Basis” with limits 
of liability not less than $1,000,000 per occurrence and aggregate.  Coverage 
shall include the following extensions:  (A) Contractual Liability; (B) Products 
and Completed Operations; (C) Independent Contractors Coverage; (D) 
Broad Form General Liability Extensions or equivalent, if not already included;  

iii. if transportation services are rendered under this contract, CONTRACTOR 
must maintain Automobile Liability Insurance including Michigan No-Fault 
Coverages, with limits of liability not less than $1,000,000 per occurrence, 
combined single limit for Bodily Injury and Property Damage.  Coverage shall 
include all owned vehicles, all non-owned vehicles, and all hired vehicles. 

iv. Professional (Malpractice) Liability in an amount not less than $1,000,000 per 
occurrence and $1,000,000 aggregate.  If this policy is claims made form, then 
the contractor shall be required to keep the policy in force, or purchase “tail” 
coverage, for a minimum of 3 (three) years after the termination of this 
contract. 

v. Additional Insured:  Commercial General Liability and Auto Liability Insurance 
(if required) as described above, shall include an endorsement stating CMH 
shall be Additional Insureds.  It is understood and agreed by naming CMH as 
additional insured, coverage afforded is considered to be primary and any 
other insurance CMH may have in effect shall be considered secondary and/or 
excess. 

vi. Cancellation Notice:  All policies, as described above, shall include an 
endorsement stating that is it understood and agreed thirty (30) days, ten (10) 
days for non-payment of premium, Advance Written Notice of Cancellation, 
Non-Renewal, Reduction, and/or Material Change shall be sent to CMH. 

vii. Proof of Insurance Coverage:  CONTRACTOR shall provide CMH at the time 
that the contracts are returned by him/her for execution, a Certificate of 
Insurance as well as the required endorsements.  In lieu of required 
endorsements, if applicable, a copy of the policy sections where coverage is 
provided for additional insured and cancellation notice would be acceptable. If 
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any of the above coverages expire during the term of this contract, the 
CONTRACTOR shall deliver renewal certificates and endorsements to CMH 
at least ten (10) days prior to the expiration date. 

H. REIMBURSEMENT: 

Supported Employment reimbursement is anticipated to be outcome-based with 
tiered payment levels based on the acuity of the individual being served. Establishing 
the reimbursement rate associated with each referral requires that the Acuity Tool 
has been completed and a high, medium, or low score has been determined. The 
graph below illustrates the anticipated reimbursement rate structure for Job Coaching 
supports to maintain competitive integrated supported employment. The acuity level 
and the column that matches the amount of time an individual has held their job are 
used to determine the reimbursement rate per hour worked by the supported 
employee. 
 

The percentages represent the assumed average amount of supports necessary to 
maintain employment in each phase. An individual in Phase I with High Acuity is 
assumed to need supports 85% of the time they work. Therefore, the reimbursement 
rate to the provider would be calculated by taking 85% of the hours worked by the 
supported employee in the billing period, multiplied by the provider’s hourly fee-for-
service rate for Job Coaching, and then divided by the total number of hour the 
supported employee worked to arrive at the reimbursement rate to the provider per 
supported employee hour worked. Opportunities for fading are expected to begin as 
soon as the individual begins working in an effort to maximize independence. As a 
result, the percentage of assumed supports decreases the longer individual is 
employed. Fading of support will vary by each individual, so the percentage of support 
provided is a target. Actual supports that a person requires to maintain their 
employment must be provided but can be lower than the target percentage if fading 
strategies allow for this. 
 

 Phase 1 
0-11 Months on Job 

Phase 2 
12-24 Months on Job 

Phase 3 
25+ Months on Job 

High Acuity 
(H2023) 

85% 
$XX/hour worked 

70% 
$XX/ hour worked 

60% 
$XX/hour worked 

Medium Acuity 
(H2023) 

65% 
$XX/hour worked 

45% 
$XX/hour worked 

35% 
$XX/hour worked 

Low Acuity 
(H2023) 

45% 
$XX/hour worked 

25% 
$XX/hour worked 

15% 
$XX/hour worked 

 

1. Supported Employment reimbursement will require direct service providers to 
acquire and maintain documentation regarding hours worked by individuals 
serviced. Some acceptable forms of documentation include; copies of time 
cards, copies of pay stubs showing hours worked, or signed confirmation form 
supervisory/management/human resources, etc. showing hours worked. 

2. Direct service providers must maintain documentation of individual’s served 
employment start date, acuity tier, and calculations used for reimbursement 
purposes. 

3. Seasonal jobs are considered the same as jobs which an individual works year 
round. An individual in a seasonal job would not start over in Phase 1 each 
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season, rather the actual months worked would be totaled to determine the 
Phase. 

4. If an individual obtains an additional job, this would result in an additional 
separate payment for each hour worked beginning with Phase 1. 

5. Promotion within an individual’s current employer that significantly increases 
their job duties could be equivalent to starting a new job. Therefore, the 
employment agency that is providing supports may request to revert to Phase 
1. In these cases a request must be completed and submitted electronically to 
SCCCMH for review and determination. 

6. Individuals that change job duties or tasks within the same position at the same 
employer are not considered equivalent to starting a new job. As a result, no 
change of Phase can be requested. 

 Supported Employment Exception (H2023 EX): 

In certain rare circumstances, it may be necessary to provide employment supports 
100% of the time where fading isn’t a possibility. Individuals under a court order that 
require constant supervision, an individual with a seizure disorder or other medical 
condition or severe behaviors would fit into this Exception category. Exception 
request are to be made to SCCCMH and require approval. If approved, 
reimbursement will occur on a fee for service basis and use the Individual Supported 
Employment Exception Rate below.  
 

Supports must be provided for every unit of service billed. Additionally, since this 
Exception uses its own reimbursement rate, acuity is not a factor nor is length of time 
on the job. The Exception Rate is a flat rate that applies to any individual that has 
been approved by SCCCMH. Please see the SCCCMH Supported Employment 
Requirements document and Supported Employment “Exception” Approval Process 
for additional details. 
 

Individual Supported Employment Exception Rate 

$$ per 15 min unit (H2023 EX) (1:1) 

$$ per 15 min unit (H2023 EXE2) (2:1) 
 

  
General Documentation and Record Keeping Expectations: 
 SCCCMH recognized that accurate record keeping is essential for proper service 
delivery and for demonstrating that services provided and reimbursement are in 
alignment.   
 

 J. CONTRACT EVALUATION/COMPETENCY ISSUES/SATISFACTION: 
Once Provider is awarded the SCCCMHA contract the Provider will be evaluated 
base on contractual performance through quarterly Performance Indicators. 
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Section III.  
 
 

RFP  
 

INSTRUCTIONS



 

RFP- Supported Employment Services  Page 21 of 37 
 

PROPOSAL OUTLINE: 
 

Note:  Bidders must provide complete responses to each section as outlined below.  
 

 I. Agency Profile 

A. Agency Description: 

1. Brief History of Organization and experience providing Supported Employment 
with I/DD. 

2. Business Status, e.g. Corporation, Partnership, §501 (c) 3. 

3. Describe the rationale for the agency pursuing this opportunity. 

4. Describe future plans/issues facing the agency. 

5. Disclose any potential conflict of interest. 

6. List experiences with developing and sustaining collaborative relationships with 
other agencies and what collaborative relationships will be beneficial as it relates 
to this service provision. 

7. Provide contact names and phone numbers of CMHs you currently contract with 
for providing Supported Employment Services. 
 

 II. Administrative/Management of the Agency 

  A.  General/Provider Requirements: 

    1. Describe who is on your Board of Directors and indicate the number and 
percentage of individuals receiving services currently or in the past and/or 
guardian representation.  

    2. Provide a current, dated, program specific organizational chart including 
administrative structure. 

3. List the name of the key administrative staff who would be involved in proposed 
program/services with resume (i.e. administrator, fiscal staff, and lead program 
staff). 

4. Complete the Organization Application and Disclosure of Information found with 
the RFP on the www.scccmh.org website (Attachment C & D). 

5. Submit the Required documents requested in the Organization Application such 
as: Copy of your organization’s Michigan Corporation paper, Accreditation Letter, 
Accreditation Report, Accreditation Corrective Action/Status, and License(s). 

B.  Personnel Management/Training: 

 1. Describe your personnel management system. 

2. Provide evidence of the staff qualifications, job description and experience in 
working with the target population. (Copies of certification/licensure/degrees). 

3. Indicate the number of staff that will be providing the services be it full-time, part- 
time and/or contractual position(s).  

4. Describe the process you have for new employee orientation? Describe or attach 
a checklist of training items or materials that are included in the orientation 
process. 

5. Describe how staff’s performance will be evaluated and the frequency of the 
evaluation? 

http://www.scccmh.org/
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6. Describe your agency’s plan for staff recruitment and retention to ensure 
program implementation and continuity of care. 

  C. Financial Management: 

  1. Submit copies of the three (3) most recent years of the agency’s independent 
external financial audit reports along with auditor notes and comments. Also 
include any Management Letters for the same time period. (Required) 

2. Explain if there are any pending or unresolved issues that relate to the fiscal 
audits or if you have made a plan of correction addressing those areas. Include 
corrective steps you have taken. 

3. Describe your agency’s internal controls/division of duties. 

4. How does your agency maintain sufficient cash flow? 

5. How often are financial statements produced? Who reviews and act upon your 
financial reports? How often are the financial statements given to your Board? 

6. Explain in detail when and why advance requests for payment have been made 
to contractors. 

7. Explain the status of payables after payroll has been met including aging. 

  D. Information Systems/Authorization Monitoring: 

1. Describe your information system. Submit your agency’s policy in the following 
areas: Information System, HIPAA and Acceptable Use. 

2. Describe your data entry process. 

3. Describe your system for monitoring and processing authorizations of services 
being provided. 

  E. Quality Management:   

1. Describe your agency’s Quality Improvement Process for implementing the 
Quality Improvement Program.  

2. Provide current quality improvement plan and previous fiscal year quality 
improvement summary. 

3. Describe how quality improvement annual reports are used, provide customer 
satisfaction surveys and how data is used, and discuss methods used to 
measure outcomes and individual participation. 

 F.  Community Involvement: 

    1. Describe how your agency utilizes community involvement and customer 
input/participation in: 

     a) Policy development 

     b) Program planning 

c) Routine decision making 

2. Describe how your agency utilizes community resources and natural supports. 

G. Insurance:  
1. Provide a copy of current Worker’s Compensation insurance coverage. 

2.  Provide a copy of current Directors and Officers liability insurance coverage 
(errors and omissions) in a sum of not less than one million dollars per claim 
and one million dollars annual aggregate and one million dollars annual per 
occurrence. 
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3. Provide a copy of current General liability insurance coverage with broad form 
endorsement or equivalent, if not in the policy proper, professional liability 
coverage with limits of not less than one million dollars per occurrence and one 
million dollars annual aggregate. 

4. Provide a copy of Vehicle liability insurance coverage and Michigan no-fault 
coverage’s including all owned, non-owned, and hired vehicles with limits of not 
less than one million dollars per occurrence and one million dollars annual 
aggregate.  

5. Provide a copy of Professional (Malpractice) Liability insurance coverage in a 
sum of not less than one million dollars per occurrence and one million 
aggregate. 

H. Availability/Accessibility 

1.  Specify your agency’s normal hours of operation. 

2.  Indicate your agency’s ability and willingness to provide additional hours at 
other times or days if necessary. 

3.  Describe how your agency would provide accessibility to recipients. (i.e. staffing 
allocation, communication, transportation, etc.) Be sure to include whether the 
recipient has access after-hours to their identified worker. 

4.  Identify location where services will be provided. Include the street address, 
city, and zip codes for identified location. 

5.  Is your agency located and available to public transportation? 

6.  Describe your agency’s ability to provide outreach services in recipient’s home 
or mutually agreed-upon locations, if this is requested in the service description 
or in the Individual Plan of Service. 

7.  Describe your agency’s ability to respond to crisis situations. 

8.  Is your facilities accessible by wheelchair? Are restrooms accessible, etc.? 
 

 III. Program Description 

1. Define, in detail, what specific services you are able to provide and how the services 
will be compliant with the Home and Community Based Services (HCBS) Final Rule. 
Distinct services specifically sought by St. Clair County Community Mental Health 
include the following: 
a. Career Exploration done by qualified/trained Job Coach or Job Developer 
b. Career Profile done by qualified/trained Job Developer 
c. Discovery done by qualified/trained Job Developer 
d. Job Development, including as needed, Customized Employment, Job Carving done 

by qualified/trained Job Developer 
e. Job Coaching done by qualified/trained Job Coach 
f. Transportation 

2.  If applicable, describe your experiences in providing Supported Employment services 
and provide detailed information regarding the percentage and actual number of 
individuals with an intellectual/developmental disability that have been working in the 
community continuously for at least six months and individuals working at least 10 
hours per week on a regular basis. 

3. Describe your organizations ability to serve individuals with an 
intellectual/developmental disability diagnosis and experience serving this population 



 

RFP- Supported Employment Services  Page 24 of 37 
 

to date, including actual numbers served, services provided, outcomes achieved by 
individuals as a result of services provided. 

4. Define service capacity regarding the estimated number of individuals to be served per 
number of Job Developers and/or Job Coaches and what age range you are proposing 
to work with for Supported Employment? 

5. Describe your Supported Employment staffing plan as it relates to the number of 
positions, titles and staff qualifications (attaching the job descriptions for each type of 
position). Describe how Supported Employment staff will be supervised by personnel 
with appropriate experience, knowledge and/or training on Supported Employment 
best practices. 

6. Describe accessibility and availability for the services proposed and what processes 
are in place when staff are not able to show for work and how will coverage be provided.  

7. Describe your agency’s ability to meet the needs of special populations, e.g., adults 
having experienced trauma, hearing, physically and/or vision impaired and limited 
English proficiency (communication issues). 

8. Explain your approach to serving individuals with challenging behaviors and/or 
complex medical needs. 

9.  Describe what steps your agency takes or would take to ensure that the principles of 
person-centered planning, self-determination, recovery-oriented system of care and 
trauma informed care are adhered to and that the Individual Plan of Service will be   
followed. Provide some specific examples and include training received by staff in 
these specifically identified areas.  

10.  Describe what your philosophy and experiences are working in collaborative 
arrangements with other organizations, specifically the Michigan Department of Health 
and Human Services (MDHHS), schools, Michigan Rehabilitation Services (MRS) and 
Bureau of Services for Blind People (BSBP). 

11.  Describe your plans to work with the business community to develop job opportunities 
for individuals referred to you for the Supported Employment Program. 

12.  Describe your process and philosophy for job coaching. Describe how you will develop 
and utilize natural supports. 

13.  Provide a detailed timeline of the process of working with an individual from referral to 
securing employment, demonstrating your expectations for how quickly an individual 
can be moved through a process from referral to job start. 

14.  Describe who in your agency may be a qualified/trained Benefits Counselor and what 
qualification and certifications the existing Benefits Counselor has to work with 
individuals referred to your agency. Describe any intent to add a qualified Benefits 
Counselor(s) to your staff if your agency is awarded a contract under this RFP. 

15.  Attach three (3) letters of reference and support from various agencies that you 
collaborate with in the community indicating the quality and/or effectiveness of services 
provided and addressing your capacity to effectively provide Supported Employment 
services to individuals with IDD enrolled with SCCCMHA. 

16.  Provide information from individuals and/or agencies that previously received services 
from your agency that show the level of satisfaction, (e.g. customer satisfaction reports 
and/or provider satisfaction reports). 
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 IV. Budget 

1. Submit a unit rate per service code following the Cost Calculation Form (Attachment E) 
available separate from the RFP on the www.scccmh.org website. The unit rate will be 
reviewed by the rating committee and utilized for contract development. 

2. Include detailed budget narrative separate from the costing principles, which further 
explains how the unit rate was determined. Factors taken into consideration may 
include: unit of services provided in a day, expected number of consumers to be served 
and the average hours of services provided per consumer or any other additional 
information that will assist the evaluation team in assessing the proposed rate.   

 

 V. Regulatory and Performance Monitoring 

  1. List the last two (2) years of substantiated Recipient Rights Complaints and describe 
what corrective actions were taken. 

  2. Provide a copy of the agency’s corporate compliance plan/process. Describe any 
corporate compliance investigation(s) that have occurred and were reported to CMH 
Compliance Officer. 

 

VI. Start-up Planning 

Describe the start-up plan your agency will put into place if your agency is awarded the 
contract for Supported Employment Services. Include the following factors in the plan: 

1. Administrative management changes, efficiencies and capacity. 

2. Procurement of any required license and/or certification.  

3. Estimated time frame in which the new service provider plans to assume 
contractual obligations of accepting referrals. 

4. Describe your plan for office space for the program in St. Clair County. 

 

 
 

http://www.scccmh.org/
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Section IV. 
 
  

BUDGET INSTRUCTIONS 
Uniform Administrative Requirements,  

Costing Principles  
and  

Audit Requirements for Federal Awards 
(Uniform Grant Guidance) 

 
The Cost Calculation form (Attachment E) is available separate from the RFP 
via the www.scccmh.org  website to be utilized and completed to show the 
estimated annual cost for the Supported Employment services. 

 
 

 
 
 
 
 

http://www.scccmh.org/
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Section V. 
 

Rating Sheet
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PROPOSAL RATING SHEET 
 

Bidder:       Date:       

 

Service:                 Rater #:       
 

Instructions: 
a)  Review and score each bid on a separate rating sheet. 
b)  Indicate in the Strengths/Weaknesses column why points are deducted from the maximum possible for each item and sub-item. 
c)  Note any mistakes and/or irregularities in the last column. 

 

Comments 
Rating Criteria    Strengths/Weaknesses 

I. Agency Profile:  

A.    Agency Description (Maximum points awarded 7 pts.):  

1) Did the bidder provide a brief history of the organization and indicate experience in providing 
Supported Employment with individuals with I/DD? (1 pts.) 

 

2) What is the form of business, individual, partnership, corporation, etc.? (1 pt.)  

3) Is there a rationale for the agency pursuing this opportunity? (1 pt.)  

4) Are there future planning/issues facing the agency? (1 pt.)  

5)  Is there a potential conflict of interest? (No-1 pt. Yes- 0 pts.)  

6) Does the bidder have experience with developing and sustaining collaborative relationships with 
other agencies? Has this bidder developed any collaborative relationships that would be 
beneficial in Supported Employment services? (1 pt.) 

 

7) Did the bidder provide contact information of CMH’s that the agency contract with for providing 
Supported Employment services? (1 pt.) 

 

Total rater’s points for Section I. A.:  
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Comments 
Rating Criteria    Strengths/Weaknesses 

II.  Administrative/Management of the Agency:    

  A. General (Maximum points awarded 5 pts.):  

1) Was the Board of Directors described and is there adequate individuals receiving services 
representation? (1 pt.)  

 

2) Did the agency provide a current, dated, program specific organizational chart including 
administrative structure? (1 pt.) 

 

3) Are the key administrative staff who will be involved in the proposed program/services identified 
(i.e. administrator, fiscal staff, and lead program staff)? (1 pt.) 

 

4) Did the agency submit a completed Organization Application and Disclosure of Information Form 
with all the requested documents mentioned in the forms? (1 pt.) 

 

5) Did the agency submit the required documents requested in the Organization Application such 
as: Copy of the organization’s Michigan Corporation paper, Accreditation Letter, Accreditation 
Report, license(s), and Accreditation Corrective Action/Status?(1 pt.) 

 

Total rater’s points for Section II. A.:   

 B. Personnel Management   (Maximum points awarded 8 pts.):  

1) Did the agency describe their personnel management system? (1 pt.)  

2) Do the staff persons who will provide services have education, experience, and qualification in 
this or related services to serve the target population? (1 pt.) 

 

3) Will the staff providing the services be full-time, part-time and/or contractual positions? (1 pt.)  

4) Was new employee orientation described and materials provided showing what is covered or 
provided to the new employee(s)? (1 pt.) 
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Comments 
Rating Criteria    Strengths/Weaknesses 

5) Did the agency describe how staff’s performance will be evaluated and the frequency of the 
evaluations?    (2 pts.) 

 

6) Is there an adequate description of a method to recruit and retain staff? (2 pts.)  

Total rater’s points for Section II. B.:   

 C. Financial Management (Maximum points awarded 17 pts.)  

1) Did the agency submit three (3) copies of the most recent years of the required independent 
audit reports and management letters for the same time period? (3 pts.) 

 

2) Are there any pending or unresolved issues that relate to the fiscal audit and any Plans of 
Correction? Are there concerns with the past fiscal operations of the agency? (Yes- 0 pts., No- 2 
pts.) 

 

3) Did the agency describe in detail their internal controls/division of duties? (2 pts.)  

4) Did the agency describe how they maintain sufficient cash flow? (2 pts.)  

5) Did the agency indicate how often financial statements are produced and who reviews and acts 
upon the financial reports? Did the agency indicate how often the financial statements are given 
to their Agency Board? (3 pts.) 

 

  6) Did the agency explain in detail when and why advance requests for payment have been made 
to contractors? (No- 2 pts., Yes- 0 pts.) 

 

     7) Did the agency explain the status of payables after payroll has been met including aging?  

   (1 pt.) 
 

8) Does the Provider have sound fiscal management practices? (2 pts.)  

Total rater’s points for Section II. C.:   
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Comments 
Rating Criteria    Strengths/Weaknesses 

 D. Information System/Authorization Monitoring (Maximum points awarded 3 pts.)  

1) Did the agency describe their information system and submit policies in the following areas: 
Information System, HIPAA and Acceptable Use? (1 pt.) 

 

2) Did the agency describe their data entry process? (1 pt.)  

3) Did the agency describe their system for monitoring and processing authorizations for services 
being provided? (1 pt.) 

 

Total rater’s points for Section II. D.:   

 E. Quality Management (Maximum points awarded 8 pts.)  

1) Did agency describe their quality improvement plan/process? (1 pts.)  

2) Did the agency provide a current quality improvement plan and previous fiscal year quality 
improvement summary? (2 pts.) 

 

3)  Did the agency describe how quality improvement annual reports are used, discussed customer 
satisfaction surveys and how data is used, discussed methods used to measure outcomes and 
individuals participation? (5 pts.) 

 

Total rater’s points for Section II. E.:   

 F. Community Involvement (Maximum points awarded 2 pts.)  

1) Does the agency utilize community involvement and individual input/participation in policy 
formulation, program planning and routine decision-making? (1 pts.) 

 

2) Does the agency indicate how they utilize community resources and natural supports? (1 pt.)  

Total rater’s points for Section II. F.:   
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Comments 
Rating Criteria    Strengths/Weaknesses 

 G. Insurance (Maximum points awarded 1 pts.)  

1) Did the agency provide copies of current Worker’s Compensation insurance coverage; Directors 
and Officers Liability insurance coverage (errors and omissions) in a sum of not less than one 
million dollars per claim and one million dollars annual per occurrence and one million dollars 
annual aggregate? (1 pt.) 

 

Total rater’s points for Section II. G.:   

 H. Availability/Accessibility (Maximum points awarded 8 pts.)  

1) Did the agency provide information regarding the hours of operation? (1 pt.)  

2) Is the agency willing to provide additional hours or days of operations if necessary? (1pt.)  

3) Did the agency describe how they will be available 24/7/365 accessibility to recipients? (1 pt.)  

4) Did the agency describe the location(s) they will be providing services within St. Clair County? (1 
pt.) 

 

5) Will the agency be located and available to public transportation? (1 pt.)  

6) Did the agency describe how they will be able to provide outreach services in recipient’s home or 
mutually agreed-upon locations if this is requested in the service description or in the Individual 
Plan of Service? (1 pt.) 

 

7) Did the agency describe the plan/policy they have in place to respond to crisis situations? (1 pt.)  

8) Did the agency describe how their facility is wheelchair /handicap accessible? (1 pt.)  

Total rater’s points for Section II. H.:   
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Comments 
Rating Criteria    Strengths/Weaknesses 

III.   Program Description: (Maximum points awarded 23 pts) 
 

1) Did the bidder define in detail what specific services they will be able to provide and will be 
compliant with the Home and Community Based Services (HCBS) Final Rule? The Distinct 
services being Career Exploration, Career Profile, Discovery, Job Development and Job 
Coaching (2 pts.) 

 

2) Did the provider describe their experiences in providing Supported Employment services and 
provide the detailed information regarding the percentage and actual number of individuals with 
an intellectual/developmental disability that have been working in the community continuously for 
at least six months and individuals working at least 10 hours per week on a regular basis. St. 
Clair County location? (2 pts.) 

 

3) Did the agency describe their aptitude in providing Supported Employment service for individuals 
with an intellectual/developmental disability diagnosis and provide information regarding the 
actual numbers served, services provided, and outcomes achieved by individuals as a result of 
services provided? (1pt.) 

 

4) Did the bidder identify program capacity regarding the estimated number of individuals per 
number of staff that they will be providing services for and what age range they would be willing 
to work with for Supported Employment? (1 pt.) 

 

5)  Did the bidder describe their Supported Employment staffing plan as it relates to the number of 
positions, titles, and staff qualifications? Did the bidder attach the job descriptions for each type of 
position? Did the bidder describe how Supported Employment staff will be supervised by personnel 
with appropriate experience, knowledge and/or training on Supported Employment best practices? 
(3 pt.) 

 

6) Did the bidder describe accessibility and availability for the Supported Employment services and 
what processes are in place when Supported Employment staff are not able to show for work 
and how coverage will be provided? (2 pt.) 

 

7) Did the bidder describe their ability to meet the needs of special populations, e.g. adults having 
experienced trauma, hearing, physically and/or vision impaired, and limited English proficiency 
(communication issues)? (1 pt.) 
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Comments 
Rating Criteria    Strengths/Weaknesses 

8) Did the bidder explain their approach to serving individuals with challenging behaviors and/or 
complex medical needs? (2 pt.) 

 

9) Did the bidder describe and provide examples of how their agency ensures that principles of 
person-centered planning, self-determination, recovery-oriented system of care and trauma 
informed care adhered to and how the Individual Plan of Services will be followed? (2 pts.) 

 

10) Did the bidder describe their philosophy and experiences working in collaborative arrangements 
with other organizations, specifically Michigan Department of Health and Human Services 
(MDHHS), school, Michigan Rehabilitation Services (MRS) and Bureau of Services for Blind 
People (BSBP)? (1 pt.) 

 

11) Did the bidder describe their plans to work with business community to develop job opportunities 
for individuals referred to their agency for the Supported Employment Program?(1 pt.) 

 

12) Did the bidder describe process and philosophy for job coaching and how they will develop and 
utilize natural supports? (1 pt.) 

 

13) Describe the bidder provide a detailed timeline of process of working with an individual from 
referral to securing employment, demonstrating the expectation for how quickly an individual can 
be moved through the process from referral to job start? (1 pt.) 

 

14)  Did the bidder describe who in their agency the Benefits Counselor is and what qualification and 
certifications the Benefits Counselor has to work with individuals referred to their agency? (1 pt.)  

  15) Did the bidder provide three (3) letters of reference and support from various agencies that they 
collaborate with in the community indicating the quality or effectiveness of the services provided 
and addressing the capacity to effectively provide Supported Employment services to individual 
with IDD? (1 pt.) 

 

   16) Were individuals and/or agencies that previously received services from the bidder satisfied with 
them? (Customer Satisfaction Reports and/or Provider Satisfaction Reports) (1 pt.) 

 

Total rater’s points for Section III.:    
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Comments 
Rating Criteria    Strengths/Weaknesses 

IV.   Budget: (Maximum points awarded 12 pts.)  

1) Did the bidder comply with completing the Cost Calculation Form showing the unit rate? (1 pt.)  

2) Is the administrative cost comparable to total cost competitive? (3 pts.)  

3)  Does the budget narrative provide explanation for how the rate is determined? (2 pts.)  

9) Is the proposal’s budget realistic for the proposed activities? (3 pts.)  

5) Does the proposal seem cost effective for the amount being requested? (3 pts.)  

Total rater’s points for Section IV:   

V.  Regulatory and Performance Monitoring: (Maximum points awarded 2 pts.)  

1) Did the bidder have any substantiated recipient rights violations? Was appropriate follow-up 
action taken in all cases? (1 pt.) 

 

2)  Did the bidder submit a copy of the agency’s corporate compliance plan/process and describe 
any corporate compliance investigations that have occurred and were reported to CMH 
Compliance Officer? (1 pt.) 

 

Total rater’s points for Section V:    

VI. Start-up Planning: (Maximum points awarded 4 pts.)  

1) Did the bidder provide a start-up plan that addresses the administrative management changes, 
efficiencies, and capacity? (1 pt.) 

 

2)  Did the bidder provide a timeline for securing any special training or certifications? (1 pt.)  
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Comments 
Rating Criteria    Strengths/Weaknesses 

3) Did the bidder provide a detailed work plan showing estimated timeline for plans to assume 
contractual obligations? (1 pt.) 

 

4) Did the bidder describe where the office space will be located for operating the program in St. 
Clair County? (1 pt.) 

 

Total rater’s points for Section VI:    
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PROPOSAL RATING SHEET SUMMARY 
  

 
Points available per category: Points Received 

I. Agency Profile (maximum 7 pts.) I.    

II. Administrative/Management 

A. General (maximum 5 pts.) II.  A.      

B. Personnel Management (maximum 8 pts.)      B.      

C. Financial Management (maximum 17 pts.)      C.    

D. Information Systems/Authorization Monitoring (maximum 3 pts.)      D.    

E. Quality Management (maximum 8 pts.)      E.    

F.  Community Involvement (maximum 2 pts.)      F.    

G.  Insurance (maximum 1 pt.)      G. ___________                       

H.  Availability/Accessibility (maximum 8 pts)  H. ___________   

III. Program Description (maximum 23 pts.) III.    

IV. Budget (maximum 12 pts.) IV.    

V. Regulatory and Performance Monitoring (maximum 2 pts) V.    

VI. Start-up Planning (maximum 4 pts) VI.    

 

    GRAND TOTAL POINTS (Maximum 100 pts. - Minimum 75 pts.):    

 


