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With the support of our community, the
FMSPCA educates, serves and inspires
compassion in the treatment of animals
by modeling best practices in all aspects
of animal welfare.

Belief statements

• We believe we all share in the responsibility to
take a stand and be the voice for animals – a
vulnerable segment of our society.
• We believe our no-kill philosophy and practice
gives every animal a right to life.
• We believe in fostering meaningful relationships
that are built on honesty, trust and transparency with our partners, supporters and the
community at large.
• We believe that as a safe haven providing medical intervention, emotional stimulation and love –
we give animals the best chance of finding a
forever home.
• We believe that the dignified and respectful
treatment of all animals is a community responsibility.
• We see ourselves as partners with all communities within our region, as well as like-minded
organizations, in keeping all animals safe.
• We believe in order to create a region that
honors these basic rights and expectations that
appropriate supportive local, provincial and federal legislation is necessary.
• We believe in building and fostering healthy
relationships both with people and animals
regardless of their needs and using our platform
as a leader to advocate for the community.
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Our
Vision
2015-2020
Our vision for the next 5 years is to become the advocacy and education leader of shelter services. Through improvements to our current
facilities, expanding our humane education programs and fulfilling
the needs of our outreach programs for health, preventative medicine as well as large scale spay & neuter, it is our goal to create
healthy, safe communities for residents and companion animals.
In order to achieve our vision and 5 year strategic plan the FMSPCA
has identified 4 pillars that are paramount to the organizations
success in the future.
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Fiscal Responsibility
The FMSPCA is working to create a sustaining, revenue generating organization to meet the demands of the
communities we serve by way of revenue generating services and operational eficiencies.
a)
Through expansion of our pet boutique, grooming services for pet owners, utilization of our grooming
room, on a pay-per-use basis, access to pet training, children’s summer camps, birthday party rentals and educational opportunities the FMSPCA will have the means required to improve our facility and achieve the level of
programs and services most other humane societies and SPCA’s are able to offer across the country.
b)
Our Reduce, Recycle and Rescue program has been created to help the environment with proceeds being
donated to our organization through recyclable beverage containers. Expansion of this program includes partnerships with industry, local businesses and community centers to collect large volume returns as well as the implementation of neighborhood bottle drives, pick-up services, and raised awareness for general public. Revenue
earned from this program helps support our administrative and operational costs annually.
c)
Providing low income vet services for those admitted into the organizations own ASH Program, AISH
recipients and those below the federal income level can qualify for these services. This is a subsidized cost for
service program based on the pet owners inancial position and will result in a revenue stream for the FMSPCA.
Low income services ensures pet can remain with their owners and do not end up in the system due to inancial
hardships.
Operational eficiencies include:
a)
Our in-house veterinary clinic which will provide timely medical and surgical care to animals accepted into
the FMSPCA shelter, including spay and neuter. Reducing vet costs, decreasing long term operational ineficiencies and the sky rocketing inancial burden associated with the transport and coordination of currently outsourced
vet services. Our in-house clinic will better serve the animals in the care of the FMSPCA and pet owners in the
region. Our in-house vet clinic will also reduce our cost per animal to become adoption ready and the number of
unwanted animals in the community by promoting sterilization and providing affordable services.
b)
Our Veterinarian supervised program allows for direct ordering of medications and medical supplies from
“WDDC” the central vet purchasing group for Western Canada resulting in tremendous savings of up to %75, the
FMSPCA also earns dividends.
c)
FMSPCA is working to better identify and communicate the organizations needs to the community, its
stakeholders and volunteers in order to accomplish this goal we have identiied the need for additional human
resources who will be responsible for volunteer engagement, recognition, retention and attraction of individuals
and/or organizations who are able to assist the FMSPCA in accomplishing our capital projects needs such as our
health and preventative medical clinic. Strategic communications and fund development will also be key to this
process.
d)
The creation of a long term fund development strategy is paramount in identifying the FMSPCA as an attractive investment for individuals, small business and industry as an essential service provider.
e)
Current fundraising and community events will be expanded and strengthened rather than increasing the
number of events the organization holds annually. This will increase the fundraising impact of our current events
without increasing the costs of support staff to manage and coordinate events in addition we will continue our
strategy to encourage third party fundraising events which provide essential inancial support without increased
support staff. Fulillment of these strategic plans and partnerships will build a continuum of services and supports
to the region.

4

Our Vision

Operations
Broken down into 2 categories in order to streamline our daily operations.
1-Facility
a)
Renovation and improvements of our current facility to provide appropriate and workable ofice and meeting
space, facilitate the expansion of revenue generating services, needed improvement of living conditions for animals,
creation of in-house veterinarian care, donor recognition, service improvements and improved use of space as well as
basic facility requirements including proper heating, ventilation and air conditioning have all been contemplated. Improved use of our current facility including our in-house vet clinic will result in streamlined operations and eficiencies,
improved civic satisfaction as well as establishment of best practices in animal care, staff safety and development.
b)
Improved shelter facilities for companion animals that meet shelter services best practices such as cat rooms
rather than cages, appropriate drainage and space to meet the standards generally accepted for modern shelter services providers.
2-Staff:
Ability to support appropriate stafing levels in order to maintain current programming and provide additional community
needed programs and services. The following steps will be undertaken to meet this goal.
a)

Achieve irst level of our fund development plan in order to increase staff to appropriate levels.

b)

Attract and retain staff through development and training opportunities.

c)
As well as ensuring we have the required equipment and supplies to not only operate currently but to meet
future needs.
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Outreach
1The FMSPCA provides programs and services within Fort McMurray as well as the outlying rural communities. The FMSPCA serves all residents in every community of our region without consideration of social economic
barriers, location or age group.
Many rural communities experience companion animal overpopulation resulting in safety concerns and unrest
amongst local residents.
2The FMSPCA ground breaking NAME program provides solution based services that addresses humane
education, animal care supplies, medical treatment and intervention as well as assists communities in establishing humane animal best practices. Large scale spay and neuter clinics while at the same time taking into our
care any unwanted companion animals who are then transported to the shelter, provided medical care, behavioral
assessment and enrichment in order to prepare the animals for joining our adoption program are all part of the
spectrum of the solution based services our NAME program provides.
3The FMSPCA also provides emergency support throughout the region in cases of ires, loods and other
natural disasters in addition to also rescuing and taking into our care those animals who have suffered abuse,
injury through abandonment or neglect.
4The FMSPCA is a leader in humane education for the regions children through our ASAP program which
addresses such topics as empathy, bite prevention, proper handling and care. Currently 30 plus groups ranging
from schools, special needs and after school programs have been wait listed to receive this educational opportunity.
5A key to our success in creating a safe and caring communities are joint initiatives. including the pet food
bank in corporation with the Wood Buffalo Food Bank as well as addressing domestic violence in corporation with
Way Points formally FCSS for our Animal Safe Haven program which provides woman and children leeing domestic violence a safe haven to shelter their pets who are often the target of domestic violence. A multiyear study
from the Alberta SPCA has shown that fear of leaving their beloved pet is an identiied barrier to woman leaving
violent situations for fear that their beloved pet will be harmed or killed. The FMSPCA provides this Animal Safe
Haven program at no cost as part of our commitment to stemming the tide of domestic violence in our region for
which companion animals are frequently a victim of in these households.
6Studies indicate that companionship, including pet companionship, is key to seniors’ health. The FMSPCA
pair senior, long term resident felines with regional seniors through our Nine Lives program. The program provides
all necessary care supplies including food and litter, veterinary care and transport at no cost to the senior as well
as a monthly visit from a FMSPCA representative to not only ensure the animals health but to build a relationship
with the senior.
7As we continue to build on our partnerships and further community needs are identiied we will continue to
build on and expand our program and services.
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Education & Advocacy
1Raise the Woof
-Is not only a fundraising campaign for construction of our in-house vet clinic but an awareness campaign about
the effects the veterinary and preventative medicine program will have on the overall operations of the FMSPCA
and impact the agency can then have on the communities we serve.
2By educating and supporting regional pet owners the FMSPCA has the ability to further impact the human
animal bond and ensure pet owners have access to needed supports so that they can learn proper care for their
pets, access training to ensure appropriate pet behavior and create ambassadors for the humane treatment of
animals.
3For the last 4 years the FMSPCA has held its annual AAP walk created to build community awareness
about animal abuse, neglect and abandonment in the region. This annual walk has led to an annual mayoral
proclamation of Animal Abuse Prevention Day with Wood Buffalo being one of only 2 communities across Canada
to proclaim such a day. Further, the FMSPCA hosts stakeholder speakers which include the Mayor, MLA’s the
RCMP, community leaders and local animal advocates speaking to the necessity for stronger legislation and bylaws that are essential to create real change and promote a caring and safe community.
4The FMSPCA strides to be a leader in advocating for spay and neuter to reduce the unwanted pet population throughout the region. This is not only accomplished through our NAME program but will be furthered through
increased accessibility for those below the federal income level who will no longer experience a inancial barrier to
sterilizing their pets. It is the policy of the FMSPCA that all pets with in the care, custody and control are spay and
neutered prior to adoption in addition to having one of the only veterinarian in the region who was able to perform
pediatric surgery. It is through this multi-tiered approach that the FMSPCA hopes to achieve the 70% solution in
our region.
5The FMSPCA is committed to being a part of a national voice for improving the lives, care and treatment of
companion animals in Canada. As such we have joined our voices, experience and commitment to the Canadian
Federation of Humane Societies.
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help the Fort McMurray SPCA

Raise the Woof
on our NEW animal health clinic!
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The Fort McMurray SPCA is excited to be creating an in-house veterinary
supervised animal health clinic at the FMSPCA to ensure best medical practices
for shelter animals in our region, expanding spay & neuter programs and
emergency medical treatment for rescues suffering from abuse or neglect.
It's more than a dream, it's a game changer.
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