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ABOUT THE FUND FOR AN INCLUSIVE CALIFORNIA 

The Fund for an Inclusive California is designed to proactively address the scale and urgency of 

California’s housing crisis by increasing resources for community power-building and facilitating 

greater strategic coordination across issue areas, populations and geographies. 

We believe that the leadership and vision of residents who are at the margins of the social and 

political process must drive local development. In all actions, we seek to strengthen the voice, 

influence and power of low-income communities and communities of color, advancing community-

driven solutions to disrupt the drivers of neighborhood displacement and gentrification that have 

direct impacts on them and their families. 

As such, we are working together now to ensure that the fund’s grantmaking strategies are deeply 

informed by community needs and responsive to movement priorities. 

ABOUT PARTNERS IN THE FUND 

Beginning in 2015, a group of funders and leaders committed to addressing gentrification and 

displacement in California and across the country came together to create a philanthropic 

community of action and knowledge sharing. Determined to continue the momentum, in fall 2017, 

they created the Fund for an Inclusive California to open the doors to deeper community 

collaboration and welcome funders who want to take on the challenge. 
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ABOUT COMMON COUNSEL FOUNDATION 

Founded in 1988, Common Counsel Foundation (CCF) partners with families and individual 

donors to expand philanthropic resources for progressive social movements. Through our 

strategic philanthropic services, we prioritize support for community-based organizations 

building the leadership of low-income people, women, youth, people of color and others 

working for justice, equity, and a healthy, sustainable environment. Over its more than 20-year 

history, Common Counsel Foundation has developed a reputation for progressive community-

oriented philanthropy highlighted by grantmaking that is defined not only by who we fund, but 

also by the principles and practices that guide our work. Common Counsel donors and member 

funds share a special interest in supporting organizations committed to grassroots community 

organizing for racial, economic, and environmental justice, policy reform, and social change. 
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The palpable and escalating housing crisis across California has reached 

new heights, creating instability for millions of families living and working 

in the state. California is home to some of the highest housing prices in 

the US, with the average home price reaching 2.5 times the national 

average and rent about 50% higher than average.1 These staggering 

figures are more pronounced when considering California is among the 

states with the highest poverty levels and rising income inequality.  

The displacement and gentrification currently underway for low-income, 

working-poor, and working-class families is decades in the making and 

driven by four mutually reinforcing systems, as described in Martha 

Matsuoka’s Democratic Development for Thriving Communities2 report in 

2017: market-driven development, government policy, structural racism, 

and unequal power dynamics. These systems create rapid neighborhood 

change that is uprooting long-established families and leaving many 

homeless.  

Recognizing the immediate need to support residents being uprooted 

from their homes and neighborhoods, a group of funders answered the 

call to action by working side-by-side with local community-based 

organizations and leaders. These partners have deeply rooted histories 

building and amplifying the power of local communities to push back 

against gentrification and displacement, and to advance community-

driven equitable development models that are essential to building 

sustainable and thriving communities. From this need and collaborative 

response, the Fund for an Inclusive California emerged. 

The Fund for an Inclusive California (F4ICA) is a collaborative funding 

initiative created in 2017 to advance racial and economic equity and 

community health across California by amplifying the voice and civic 

engagement of historically disinvested communities. The initiative 

supports and uplifts community-driven solutions that ameliorate 

displacement and gentrification and advances equitable development 

strategies that create opportunities for community members to have an 

equal voice and decision-making power in how their neighborhoods are 

developed. Guided by Martha Matsuoka’s analysis, the F4ICA seeks to 

support local organizations that engage in the strategies below:  

▪ Build power from the ground up  

▪ Nurture strategic collaborations 
▪ Build statewide infrastructure 

▪ Address systemic racism 
▪ Connect to broader movement-building goals 

1 California Legislative Analyst’s Office, California’s High Housing Costs: Causes and Consequences (March 2015),  

http://www.lao.ca.gov/reports/2015/finance/housing-costs/housing-costs.aspx.   

2 Martha Matsuoka and the Neighborhood Funders Group, Democratic Development for Thriving Communities: Framing the Issues, 

Solutions and Funding Strategies (Occidental College, Urban & Environment Policy Institute, May 2017), 

https://www.nfg.org/democratic_development_report. 

 

        Fund for an Inclusive California:  

        Stages of Development  

 

2015  

Convening of Local, State, and 

National Funders with Local 

Leaders and Organizations 

Convening of Statewide Funder 

Table for shared learning and 

collaboration. 

2015 – 2016 

Framework Co-Development 

Series of convenings with funders, 

academics, advocates, and 

community leaders to develop a 

guiding framework to address 

systemic drivers of displacement 

and gentrification. 

2017 – 2018 

Launch of Seed and Collaborative 

Funding 

Launch of pooled and aligned 

funding. Co-designed 

opportunities and approaches for 

grantmaking with field partners.  

2019 

Evaluation and Expansion of 

Collaborative Funding Action 

Evaluation of initial pooled and 

aligned funding to highlight 

learnings to support needed 

adjustments and expansion of 

complementary funding. 

2020 – 2021 

Share Learnings for Reflection 

and Review of Priorities 

Introduction  
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Building the Community Leadership Network 

In its first year of grant-making, the F4ICA supported work statewide and 

in three California regions: Bay Area, Central Valley and Greater Los 

Angeles. These regions were identified based on their accelerated rates of 

community displacement and gentrification, historical disinvestment, and 

rapid growth in development, and as places where coordinated efforts 

could help spur breakthroughs in policy outcomes and in equalizing the 

balance of power. In the second year, the fund will expand its work to the 

Inland Empire and continue to work with local leaders and funders to 

deepen understanding of other regions in California. As the fund secures 

additional funding, similar impacted regions will be included. 

The F4ICA currently invests in 25 core base-building organizations and 

statewide networks3, referenced as Community Advisors, distributing 

nearly $2 million across the strategic geographies. Community Advisors 

contribute essential expertise in racial and economic equity, housing 

rights, and equitable development issues that help refine the fund’s 

strategies, outcomes, and grantmaking priorities. This approach provides a 

higher level of transparency and accountability to the needs of 

communities directly impacted by displacement and gentrification.  

Common Counsel Foundation serves as fund host, supporting 

coordination and facilitation of the funding process and carrying out grant 

management and administration in accordance with recommendations 

from the Steering Committee. The Steering Committee is composed of 

funding partners who are responsible for implementing the fund’s co-

designed approach and is comprised of:  

Amplify Fund San Francisco Foundation 

California Community Foundation The California Endowment 

Chan Zuckerberg Initiative The James Irvine Foundation 

Common Counsel Foundation        

East Bay Community Foundation 

Weingart Foundation  

3 Important to note: Fourteen core base-building organizations were included in the first year of 

grant-making with an additional 11 organizations added in the second year of grant-making. The 

About Community Advisors section referenced later in this report is focused on the 14-core base-

building organizations funded in the first year of grant-making. 
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Bay Area 

ACCE Contra Costa 

Asian Pacific Islander Youth Promoting 

Advocacy & Leadership 

Causa Justa :: Just Cause 

Eastside Arts Alliance   

Faith in Action Bay Area 

Filipino Advocates for Justice 

Glad Tidings Community Development 

Corporation 

North Bay Organizing Project 

Regional Tenant Organizing Network 
 

Central Valley 

California Rural Legal Assistance   

Faith in the Valley   

Leadership Counsel for Justice and 

Accountability  
 

Greater Los Angeles Region 

ACCE LA 

Act LA 

East LA Community Corporation 

Koreatown Immigrant Workers 

Alliance   

LA Voice 

Little Tokyo Service Center Community 

Development Corporation 

Public Counsel 

Social Justice Learning Institute 

Strategic Actions for a Just Economy 
 

Statewide 

ACCE Statewide 

PICO National Network 

Right to the City Alliance – Homes for 

All California 

Tenants Together 

 

F4ICA Community Advisors 



 

Developing the Roadmap for Impact  

In partnership with funding partners, 

Community Advisors, and academics, the 

F4ICA developed a roadmap detailing 

outcomes and strategies to guide its work. 

These strategies and outcomes outlined below 

are continuously reviewed and updated to 

ensure they are responsive to the voices and 

needs of communities directly impacted by 

the housing crisis.  

The F4ICA supports strategies that focus on 

long-term power-building and expansion of 

local, regional, and statewide advocacy 

infrastructure.  

Power-Building Strategies 

▪ Community Organizing and Community 

Mobilization 

▪ Integrated Voter Engagement 

▪ Policy Advocacy 

▪ Leadership Development  

▪ Alliance Building 

Infrastructure Strategies 

▪ Capacity Building 

▪ Legal Strategies 

▪ Strategic Communications & Narrative 

Work 

▪ Regional Planning & Strategy Alignment 

Successful implementation of these strategies 

will produce the following outcomes:  

STRENGTHEN ORGANIZING CAPACITY by 

supporting core base-building organizations 

working to advance and implement 

community-centered policies and systems 

change that stabilize communities, promote 

the human right to housing, preserve and 

produce affordable housing, and advance 

community-centered models for sustainable 

local development. 

GROW THE “BIGGER WE” by supporting 

intersectionality and nascent efforts where 

new resources and relationships can be 

leveraged for local, regional, and statewide 

impact. 

STRENGTHEN NETWORKING 

INFRASTRUCTURE by facilitating 

collaboration in and across regions and 

issue areas for local organizations to play a 

more active role in state-level advocacy, and 

civic engagement efforts. 

LIFT UP A VISION OF DEVELOPMENT FOR 

PUBLIC GOOD, one in which low-income 

communities and communities of color are 

empowered to shape what sustainable 

development looks like in their local 

neighborhoods. 

MODEL EQUITY-DRIVEN 

PHILANTHROPIC PRACTICE by creating a 

learning community to catalyze increased 

philanthropic funding for power-building 

organizations that advance community-

driven solutions to the crises of inequality 

and displacement.    
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The Fund for an Inclusive California (F4ICA) 

employs an innovative equity-centered 

approach to respond to the housing crisis 

impacting California. This approach is 

grounded in deep-seated partnerships with 

diverse community leaders and residents 

working to address the crisis unfolding in their 

communities. Learning and Evaluation will play 

a key role in the fund by creating a culture of 

real-time learning and generation of 

constructive feedback that is equity-centered 

and community-driven. The Learning and 

Evaluation process will help build upon 

successes identified, address challenges in real 

time, and respond to opportunities as they 

emerge.  

To explore the approach needed for Learning 

and Evaluation, the F4ICA commissioned an 

Exploratory and Learning Phase to identify 

initial learnings and shared insights from the 

first year of the fund, document changes in 

the housing landscape, and gather 

stakeholder perspectives about their Learning 

and Evaluation needs. Community Centered 

Evaluation and Research (Community CER), 

a values-driven social change research and 

evaluation consulting firm based in the East 

Bay, partnered with the F4ICA during this 

initial phase of the Learning and Evaluation.  

 

Grounding the Learning and Evaluation 

The Learning and Evaluation is guided by the 

following principles. 

 

▪ Focus is on learning about the work of 

Community Advisors not evaluating their 

work. 

▪ Data collection efforts used minimize the 

burden on Community Advisors by 

building on their existing efforts. 

▪ Multiple forms of knowledge production 

are honored and validated. 
 

▪ Co-learning, creating, and dissemination 

of findings are oriented towards 

community ownership. 

 

About this Section 

This section presents learnings and insights 

from the Exploratory and Learning Phase 

conducted from March – May 2019. This 

phase emphasized learning from Community 

Advisors, funding partners, and CCF staff to 

inform future Learning and Evaluation efforts. 

Data collection during this phase focused on 

four broad areas of inquiry:  

 

▪ What changes in the housing and equitable 

development landscape took place in 

respective funded regions in the last year? 

 

▪ How can the fund support organizations’ 

infrastructure and capacity building needs to 

help them have a greater regional and 

statewide impact? 

 

▪ What has been the role and impact of the 

fund in the first year of partnership? 

 

▪ What expectations and interests do 

stakeholders have about Learning and 

Evaluation as part of this initiative?  

 

The section begins with a brief description of 

the methods used to gather information 

followed by a note about the Community 

Advisors, key findings, regional perspectives, 

and concludes with emerging opportunities. 

The findings are organized by F4ICA’s 

outcome areas:  

▪ Strengthen Organizing Capacity 

▪ Grow the “Bigger We” 

▪ Strengthen Networking Infrastructure 

▪ Lift Up a Vision of Development for Public 

Good 

▪ Model Equity-Driven Philanthropic 

Practice  

Collaborative Approach to Learning and Evaluation 
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Data Gathering Session and Survey with Funding Partners 

In March 2019, 12 funding partner representatives that attended the Steering Committee meeting participated in 

a session to share insights and perspectives on the Learning and Evaluation needs and priorities of the fund. 

Following the session, a confidential survey was administered to gather additional information. Four funding 

partners provided further insights through this survey. Perspectives from the funding partners are included in the 

emerging opportunities section of this report.  

Interviews with Community Advisors  

In April 2019, a total of 18 individuals representing 13 out of the 14 Community Advisors funded in the first 

round of grantmaking participated in individual or group telephone interviews. During interviews, Community 

Advisors discussed changes in the housing landscape, organizational needs, experiences with the fund to date, 

and expectations for the fund’s Learning and Evaluation work. The findings from these interviews constitute the 

main findings shared in this report.  

Participant Insights at the May 2019 Statewide Convening  

Preliminary findings from the interviews with Community Advisors were shared at the Statewide Convening that 

took place in Stockton in May 2019. Convening participants included funding partners, CCF staff, Community 

Advisors, and select local community organizations. At the convening, additional reflections, insights, and 

perspectives were gathered from participants through a series of regional and statewide break-out sessions. 

Synthesized notes from the break-out sessions are included across the findings section of this report.    

Interview with CCF Staff  

Data collection culminated with a group interview with CCF staff to gather their perspectives on the fund and 

their future expectations and interests in Learning and Evaluation.  

ABOUT THE DATA GATHERED  

Source: Graphic Recorder: Tracy Nguyen 
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 *Adopted from Democratic Development for Thriving Communities: Framing the Issues, Solutions, and Funding Strategies to Address Gentrification and Displacement: 

“Power Building in Place: Framing Community Development Issues and Solutions. 

 

ABOUT COMMUNITY ADVISORS 

The F4ICA’s initial grantmaking invested in 14 core base-building organizations and networks across three strategic 

geographic regions in California – Bay Area, Central Valley, Los Angeles – and statewide. These Community Advisors 

serve as thought partners and key contributors to the fund. Community Advisors are identified below, and discussed in 

further detail in Appendix A. 

Bay Area Central Valley Greater Los Angeles Statewide 

ACCE – Contra Costa 

Causa Justa :: Just Cause 

Faith in Action Bay Area 

Glad Tidings Community 

Development Corporation 

North Bay Organizing 

Project 

Faith in the Valley 

Leadership Counsel for 

Justice & Accountability 

 

East LA Community 

Corporation 

LA Voice 

Strategic Action for a Just 

Economy 

Social Justice Learning 

Institute 

ACCE Statewide 

Right to the City Alliance 

Tenants Together 

 

As a group, Community Advisors work using a wide spectrum of strategies to advance community-driven solutions to 

the affordable housing crisis. While community stabilizing policies such as rent control, anti-eviction rights, and 

homeless rights currently generate the greatest momentum among community-driven systemic and transformative 

change strategies, Community Advisors also work through other strategies to address displacement and gentrification 

in their communities. In this environment, Community Advisors are driven by a sense of urgency to meet the needs of 

community residents being displaced at accelerated rates without losing sight of the development and engagement 

needed for long-term community control. Across the regions, Community Advisors are making significant strides to 

influence local long-term planning, preservation, and production of affordable housing. In the greater Los Angeles 

region, Community Advisors are part of the of Alliance for Community Transit-Los Angeles (ACT-LA), a citywide 

coalition working to ensure equitable Transit Oriented Development (TOD) policies as the Metro transportation system 

continues to expand across the region. In the Central Valley, partners work with communities to infuse their vision for 

the future of their neighborhood change into ongoing planning conversations and are engaged in zoning for 

affordable housing. The Bay Area is exploring community-driven models for land use and ownership through the 

People’s Land and Housing Coalition. The figure below illustrates the spectrum of community-driven systemic and 

transformative change strategies organizations use – note that the strategies represent a modified version of the 

community driven strategies in the Democratic Development for Thriving Communities Report (2017).  
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The perspectives gathered from Community Advisors during interviews 

and subsequent in-depth break-out discussions held at the Statewide 

Convening are synthesized and presented in this section according to the 

F4ICA outcomes.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STRENGTHEN ORGANIZING CAPACITY  

by supporting core base-building organizations working to advance and 

implement community-centered policies and systems change that 

stabilize communities, promote the human right to housing, preserve 

and produce affordable housing, and advance community-centered 

models for sustainable local development.  

 

The accelerated rate of displacement and gentrification statewide 

creates an immediate need to support core base-building 

organizations.  

All Community Advisors have seen the housing crisis worsen in their local 

neighborhoods and regions in the last 18 months. A Community Advisor 

captured the general sentiment, “we are seeing an accelerated 

gentrification and push that is starting to hit even more families … we have 

also seen an increased understanding that unmitigated develoment can 

be bad.” Causes of increased gentrification and displacment vary by 

region. For example in the Inglewood area, speculation based on stadium 

construction has spurred investors to buy available housing stock for 

redevelopment. In San Mateo and the surrounding penninsula area, the 

high-tech industry continues to bring in a new workforce that can afford 

skyrocketting rent and home prices. These conditions have intensified the 

migration of low- and middle-income residents out of urban core cities 

into surrounding suburban centers such as Antioch, Stockton, and into the 

Central Valley.  

 

Findings: Shared Insights  

 

“[The housing crisis] 

is going to get 

harder, but it feels 

like this continues to 

be a huge challenge 

… so it feels like we 

need [the F4ICA] 

now more than 

ever.” 

“ 

Source: Graphic Recorder: Tracy Nguyen 
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Community Advisors and partners attending the Statewide Convening also 

discussed the visible explosion of homelessness – particularly in urban 

coastal cities. This is forcing local officials to address the growing issue 

and presents opportunities for local and statewide housing organizations 

to elevate the housing crisis and identify common interest to serve the 

public good.  

 

Power should be built locally and expressed broadly.  

There is broad consensus on the importance of building power locally to 

impact neighborhood change that leads to county and statewide policy 

generation and implementation. Because housing laws and policies are 

drafted and advanced at the local level, there is an urgent need to support 

local organizations and grassroot organizing efforts. Furthermore, because 

local policies and laws are sometimes scaled and used as examples for 

statewide policies and legislation, it is crucial that these local policies are 

developed by or in close parntership with residents. Community Advisors 

stressed the need to keep an authentic and clear focus on grassroot 

organizing, as one Community Advisor summarized, “housing laws are 

usually local, [and] locally produced.” There is widespread recognition that 

the communities most impacted and the local organizations working 

alongside them should continue to guide the conversation, and F4ICA can 

support them by providing “tools to organize and put them in charge” to 

ensure that the policy work “stems from the 

grassroots.” Community Advisors offered that the 

strategies that will build the local power needed to 

support statewide efforts include: resourcing the 

infrastructure of local organizations, uplifting and 

supporting smaller regional groups, and focusing on 

alignment. 

 

While there was general agreement on the need to 

keep supporting local organizations, Community 

Advisors also raised the importance of statewide 

policies to advance local efforts. Statewide policies are 

particularly needed in regions and neighborhoods that 

have reached a standstill in moving local policies forward. As explained by 

one Community Advisor, “[we see the opportunity] at the state level … 

because we’ve got a long way to go before any of our cities or counties 

pass anything around rent caps and just cause eviction.” 

 

Base-building organizations need flexible support to strengthen 

their infrastructure.  

 

While all organizations indicated that they have mulitiple infrastructure 

needs, as expected, their needs vary by location, size, and history. Because 

“ “The way we build 

strong statewide 

power – including 

the ability to create, 

move, and win 

legislation – is by 

expanding the 

power of the local.” 
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infrastructure needs are so variable, organizations suggest funders 

increase the resources that can be applied flexibly based on the state and 

structure of organizations’ core operating funds. Organizational 

infrastructure needs include hiring internal staff to support community 

organizing, strengthening internal communications, developing financial 

projections, expanding advocacy work, enhancing data management and 

research practices and tools, and providing stipends for community 

volunteers. Meeting these needs will help organizations reinforce their 

local presence and develop clear and strategic communication and 

messaging on local issues that will be particularly helpful as they get ready 

for the upcoming 2020 elections.  

 

GROW THE “BIGGER WE” 

by supporting intersectionality and nascent efforts where new resources 

and relationships can be leveraged for local, regional, and statewide 

impact. 

 

Allies across different sectors and media coverage have 

significantly increased.  

The accelerated displacement and gentrification of communities continues 

to elevate the visibility of the housing crisis across the state. Community 

Advisors pointed to increased openness and willingness of allies – 

including the general public, faith communities, policy and political 

influencers, and elected officials – to surface affordable housing issues 

impacting underesourced communities and communities of color. For 

example, Community Advisors highlighted the increased interest of faith 

communities whose members are experiencing the impact of the housing 

crisis to strengthen partnerships. As articulated by one Community 

Advisor, “there are a lot of faith communities and spiritual communiites 

that are taking very seriously their responsibility around housing and 

homelessness that were not [doing so] five years ago.” 

 

The media are also increasingly covering the housing crisis and shedding 

light on the growing housing pressures in the regions. Organizations that 

were not typically on the radar of media outlets are now being sought out 

for their expert opinion and for stories about the impact on their 

respective community members. For example, in the Central Valley several 

newspapers are more willing to publish editorials and include stories 

about the devastating impact of poor housing on families that are being 

forced to endure substandard living conditions as the housing crisis 

permeates the area. Community Advisors in other regions noted that 

“media scrutiny” on the housing crisis is helping advance conversations 

among the public, elected officials, and other influencers about the crisis. 

There is a growing awareness among untraditional allies that the housing 

crisis will not be solved soley by “building our way out,” and therefore, a 

“ 
“[The] housing 

struggle is located 

within a bigger 

struggle for equality, 

justice, and 

transformation. 

Thinking about the 

relationship between 

housing and climate, 

housing and jobs, 

housing and income, 

all those things are 
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comprehensive set of community-driven solutions need to be a primary 

and driving force. The media is helping surface not only the impact of the 

housing crisis but also positioning local organizations as experts on 

community-driven solutions to the long-standing housing crisis. 

 

Now is a promising time to focus on the intersectionality of 

housing with other sectors.  

 

Housing is increasingly seen and uplifted as a 

pressing issue by diverse sectors and partners 

across communities. Community Advisors 

expressed that this interest in housing issues stems 

from the growing need that diverse stakeholders 

are feeling across sectors and issue areas including 

direct service organizations, immigration and 

environmental advocates, and educational 

organizations and institutions. The widespread 

housing crisis is pressuring direct service sectors to 

incorporate a more intentional housing lens due to 

its impact on their constituents and members. As 

explained by one Community Advisor, “in our region one of our partners 

[that] historically focused on educational justice has expanded to include 

housing as one of their [priority] areas.” Leaders and members of 

immigration and environmental justice movements are also beginning to 

focus on the housing crisis as they and their members are being displaced 

from their neighborhoods and communities. Additionally, school districts in 

urban settings are increasingly engaging in housing conversations as they 

experience a significant decrease in student enrollment mostly driven by 

relocation and displacement.  

 

Across the regions, Community Advisors described new opportunities to 

collaborate with organizations in different sectors that are interested in 

advancing solutions to the mounting housing pressures. Community 

Advisors are actively identifying partnership opportunities with other 

sectors to further elevate the affordable housing crisis within their 

respective regions. New and strengthened partnerships include those 

among homeless advocates and transportation planners in the Los 

Angeles region, and social and environmental justice organizations in the 

Central Valley. Organizations are monitoring and collaborating with 

different sectors as the housing crisis continues to expand and come to 

the forefront of general conversations within new communities, as local 

and statewide policy discussions continue, and as the media sheds a direct 

light on the devastating impact of the housing crisis in California.  

 

Source: Graphic Recorder: Tracy Nguyen 
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Intersectionality surfaced prominently at the Statewide Convening. 

Attendees expressed an interest in deepening partnerships and further 

exploring the intersection of housing with other content areas such as 

health, immigration, education, environmental justice, criminal justice, and 

racial equity, as well as primed opportunities that exist to partner with 

other social justice movements including the Census 2020. Community 

Advisors and convening attendees further voiced a need for the 

philanthropic sector to explore intersectionality from an investment lens 

by asking:  

 

▪ How does intersectionality show up and exist in the funder’s 

space? 

 

▪ What role can philanthropy play in helping surface the 

intersection across investment streams?   

 

STRENGTHEN NETWORKING INFRASTRUCTURE 

by facilitating collaboration in and across regions and issue areas for 

local organizations to play a more active role in state-level advocacy, 

and civic engagement efforts. 

 

 

The F4ICA plays a needed role as a convener and coordinator.  

Community Advisors cited that one of the main challenges for many 

organizations is local, regional, and statewide communication within and 

across regions. Statewide convenings are a helpful way for organizations 

to learn about the different ways the housing crisis is impacting other 

regions. These gatherings also create needed spaces for organizations to 

come together to build relationships and learn about regional efforts, 

impacts, opportunities, and challenges. Community Advisors recognized 

and appreciated the “intentionality of building a [learning community] … 

and allowing organizations to think as a group rather than individually.” 

Community Advisors voiced that convenings are an opportunity for 

organizations to “[gain] a certain level of knowledge and trust with other 

groups working in other cities [that can support] moving state legislation.”  

 

Statewide Convenings, in particular, are a key benefit of the F4ICA. 

Convenings are viewed as a mechanism to share best practices and learn 

from other organizations across the state. Several organizations firmly 

believe that in order to move together on statewide policies, organizations 

need to understand the regional and broader perspective. Community 

Advisors emphasized that the Statewide Convenings are helpful in 

learning more about the issues impacting other regions and sharing their 

regional perspective. A portion of interview participants raised the need 

“[Convenings 

provide a space to] 

be intentional about 

relationships – 

strengthening them, 

healing them, if 

needed, so that we 

can move together 

on issues. When that 

doesn’t happen, 

even if we are in 

agreement on issues 

and solutions, it’s 

hard to move 

forward.” 

“ 
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for more convenings either regional or statewide to deepen 

understanding and connection. 

 

Community Advisors call to build the network by investing in 

smaller base-building organizations.  

Community Advisors stressed the importance of funding smaller and 

newly formed organizations that are, in many cases, doing substantial 

work with limited resources. One Community Advisor elaborated after 

noting how “lucky” their organization had been with funding, “I have 

watched a lot of really small groups get passed by where I think they 

could have made really good use of fairly small amounts of money.” 

Similarly, another Community Advisor specified that it is important to 

support smaller organizations and their “ability to become effective and 

more powerful and [help them] be more tightly aligned.” Echoing this 

sentiment another Community Advisor shared that “one of the most 

useful roles the fund can play is to lift up organizations and places that 

need a little more help and support to get them started. Get them off the 

ground and make them self-sustaining.” 

 

The movement is ripe for focused network infrastructure 

investment.  

Community Advisors noted that there is ample momentum currently to 

more intentionally build the infrastructure of the movement to support 

local organizing. There was agreement that “while the movement has 

grown … there has not been a corresponding growth in capacity of the 

movement to build up infrastructure.” Community Advisors specified that 

it is vital to build out the organizing infrastructure to sustain the existing 

momentum and cautioned that this work should not be done at the 

expense of taking resources away from local organizing. Statewide 

organizations further elaborated that it is challenging to integrate local 

and regional organizations effectively across the state without having a 

solid infrastructure to support these efforts. Some Community Advisors 

suggested that the F4ICA review examples of best practices from other 

movements such as “immigration, criminal justice, and education” that 

have effectively built out their infrastructures around community 

organizing, academic research, and funder support, among other areas. 

  

Community Advisors noted that reinforcing and strengthening regional 

networks presents one viable opportunity to build the infrastructure of the 

movement. Regional organizations need support and resources to 

reinforce the connective tissue between them and better align strategies 

to actualize their missions and desired outcomes. In turn, coalescing at the 

regional network level can improve these organizations’ ability to more 

actively and intentionally support statewide efforts. Community Advisors 

 

“We have different 

perspectives coming from 

different places about what 

tactics are most important to 

use, what policies are most 

important to move, what 

long-term strategies we 

should be using. I think it's 

really good when we get 

together and can share those 

ideas. It's helpful for us to all 

come together in the same 

room and talk through these 

things. Ideally, we coalesce 

around a coordinated 

strategy over the course of 

the next three years, so that 

all of our members’ voices are 

amplified over time and the 

result is we are all more 

powerful together.” 

 

“ 
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detailed strategic mechanisms needed to build regional network 

infrastructure, including: 

 

▪ Creating intentional space(s) for organizations to 

connect at the regional level; 

 

▪ Developing capacity of senior leadership to support local 

organizations and subsequently regional and statewide 

efforts; 

 

▪ Identifying opportunities to regularly connect 

organizations to elected officials and influencers; and  

 

▪ Developing a clear communication strategy that keeps 

local organizations abreast of and engaged in statewide 

efforts.   

 

Community Advisors agree on the need to build a shared vision 

and find points of alignment across regional and statewide 

priorities.  

As discussed previously, organizations that advance community-driven 

solutions to improve the housing crisis follow comparable misssions and 

goals in pursuit of similar outcomes. Organizations do, however, still need 

development of a broader vision and general alignment on key strategies 

implemented by regional and statewide organizations – with the 

understanding that more targeted strategies and tactics are still inherently 

needed based on regional and neighborhood context.   

“I think that all [the local 

organizations] abide by 

shared principles [that 

include] investing in 

existing communities first, 

low income communities 

and communities of color. 

Do no harm. That 

anything that is being 

done does not negatively 

impact the very 

communities that we're 

trying to protect.” 

“ 

Source: Graphic Recorder: Tracy Nguyen 
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Consensus exists among Community Advisors that a clearly articulated 

shared vision is yet to be developed statewide and, in most cases, 

regionally. While most strategies fall under the community driven 

approach, there is significant variation in the implementation of these 

strategies to move the work forward. This variation is largely driven by 

local context, organizing experience, and organizational history. There is a 

growing interest among Community Advisors to align their shared visions 

and create regional and statewide priorities informed by various 

perspectives and context.  

 

Community Advisors believe that there is momentum building on this 

front and that continuing to establish trusting relationships will support 

this effort. As noted by one Community Advisor, “building trusting 

relationships can help navigate complicated regional differences to come 

up with a shared vision.” Correspondingly, break-out sessions at the 

Statewide Convening focused on the need to develop a shared narrative 

and vision. First steps involve the articulation of a broader common vision, 

discussed above, that leads to the development of shared strategies that 

inform the generation of a cohesive narrative. Attendees shared that the 

process of developing a shared vision and narrative would need to include 

a discussion of new homeownership aspirations – referenced as the 

“American Dream 2.0.” While there was consensus that alignment was not 

necessary across all strands of work or priorities, there is a need for 

alignment along the long-term vision of the movement.  

 

There is growing interest to create intentional spaces for collective 

planning. 

The Statewide Convening uplifted a need and desire among attendees to 

hold regional convenings and trainings. While the Statewide Convenings 

help regions stay informed of efforts going on across the state, as well as 

provide a  better understanding of the regional landscape, local 

organizations voiced a need to invest more in regional coordination and 

planning. For example, Community Advisors expressed interest in diving 

into regional power and asset mapping, defining a regional vision and 

outcomes, and discussing regional infrastructure needs. To support this 

emerging interest , the concluding session at the Statewide Convening 

provided an opportunity for regions and statewide groups to discuss post-

convening steps. Subsequently, groups made concrete plans to continue 

regional collective planning meetings. The Greater Los Angeles region 

initiated steps for a regional retreat to continue the momentum created at 

the convening.  

 

Several Community Advisors and convening attendees also expressed a 

need to shift the approach of local base-building organizations from 

“reactive to proactive” strategies. Such strategies include, for example, 

“We need to be 

listening to each other 

more and try to come 

up with priorities for 

state policy and state 

level advocacy. These 

sorts of big, bold 

campaigns that don't 

leave anybody behind 

that have everyone’s 

input.” 

“ 
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facilitating conversations that center on scenario planning for climate 

change disasters such as the fires in the northern and southern parts of 

the state and planning for infrastructure that needs to be in place to 

welcome displaced residents back to regions impacted by such disasters. 

Regional convenings and trainings can serve as ideal spaces to begin such 

discussions.  

 

LIFT UP A VISION OF DEVELOPMENT FOR PUBLIC GOOD, 

one in which low-income communities and communities of color are 

empowered to shape what sustainable development looks like in their 

local neighborhoods. 

 

Community Advisors reaffirm that driving change will take time.  

Community Advisors generally acknowledged that building the 

community power needed to create effective change is going to take time. 

They explained that the focus of this movement is not simply on 

generating a policy outcome, but on building the community power 

needed to generate, implement, and, most importantly, sustain progress. 

One Community Advisor voiced the sentiment of the group, saying “when 

we win, we have to continue to build power so that we can defend those 

victories.” Community Advisors further stressed the need to resource local 

organizations that would continue to defend local wins.  

There is an opportunity to develop a cohesive statewide 

communication strategy that uplifts a unified vision.  

Organizations are more visibly equalizing the voice of community 

residents to create opportunities for more democratic community 

planning and development. All regions shared that their ability to mobilize 

their base and generate media attention is helping gain support from 

elected officials and political influencers. In particular, social justice 

organizations in the Central Valley are being recognized at decision-

making tables and discussions and are invited into spaces where they have 

the ability to voice the needs of the community and influence planning 

decisions. This momentum, coupled with the need for more alignment 

across regional networks, is generating interest among Community 

Advisors to develop a unified communication strategy that frames the 

housing crisis using language that resonates broadly with California 

residents. The goal of a clearly articulated statewide communication 

strategy is to build “popular knowledge” about an alternative narrative 

that asserts people’s rights to housing. Local regions and organizations 

can then benefit from a statewide messaging strategy by building upon it 

and further framing and contextualizing the communition strategy to local 

conditions, needs, and assets.  

“One of the 

uniqueness’s of the 

Fund is that they are 

bringing us in – 

grantees – to help 

shape and be 

supportive and we are 

with them on the 

development of the 

outcomes and helping 

shape the 

implementation.” 

 

“ 
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The increased focus on housing in state legislation needs to be 

grounded in local context and informed by community 

perspective.  

Community Advisors are witnessing a surge of state legislators in 

Sacramento introducing and sponsoring bills intended to resolve the 

present housing crisis. In 2019 alone, more than 200 bills were introduced 

by state legislators focused on tenant protections, upzoning, and 

transportation, among other housing strategies. Community Advisors are 

simultaneously leveraging the opportunities these bills bring to the larger 

housing crisis and remain cautious of the unintended consequences of 

these bills. Many of these bills have not been vetted by community 

organizations that are at the forefront of the crisis and at the center of the 

movement. Moreover, while state bills are well-intentioned, they can have 

counterproductive consequences such as undermining local wins and 

exacerbating gentrification, among others. As such, Community Advisors 

stressed the importance of ensuring that these bills are driven and 

informed by local communities most impacted and grounded in local 

context. Statewide Convening attendees also recognized the need and 

opportunity to establish and deepen relationships with elected officials to 

serve as a base for political education.  

 

MODEL EQUITY-DRIVEN PHILANTHROPIC PRACTICE  

by creating a learning community to catalyze increased philanthropic 

funding for power-building organizations that advance community-

driven solutions to the crises of inequality and displacement 

 

The F4ICA includes regional perspectives that have not been 

previously included in the conversation.  

Community Advisors value that the F4ICA recognizes that displacement 

and gentrification are widespread across the state. They also value the 

intentional work of F4ICA to bring in the voice of regions in California that 

have not been traditionally included in key conversations, such as the 

Central Valley and Inland Empire. Organizations in the Central Valley feel 

“valued and [that their] perspective is being taken into consideration.” 

Organizations outside these regions also identify the importance of 

supporting those organizations noting that “as people in coastal cities are 

being displaced they are moving inland where there are few protections 

and not as much organizing infrastructure.” 

 

Co-creation and learning are unique elements embedded in the 

F4ICA.  

Community Advisors applaud the fund’s approach that focuses heavily on 

co-creation and co-learning. According to Community Advisors, 

“It is smart that the 

fund is doing things 

like identifying the 

Central Valley [as a 

partner] because we 

know we need to 

support the 

organizing that is 

happening there and 

integrate them into 

what is already going 

on.” 

 

“ 

 

The Fund has not 

been making 

decisions by itself, but 

actually engaging a 

group of us in each 

region … I think that 

is where the power is. 

 

“ 

20 



 

organizations are active agents guiding the fund’s strategy and approach, 

a practice that is not commonly found in other partnerships with 

philanthropy and should be uplifted as an example for philanthropy to 

follow. This element is critical, according to Community Advisors, because 

organizations have a deep understanding of local conditions and 

strategies that can address the housing crisis. The F4ICA brings in the 

perspective of organizations across different regions through the 

Statewide Convenings and formation of subcommittees that reflect 

regional perspectives. Community Advisors further elaborated, sharing 

that funders involved in F4ICA not only show up as a funding source but 

as strategic partners helping organizations “think through strategy” as 

described by several Community Advisors at the first Statewide 

Convening.  

 

There is a continued need to leverage additional philanthropic 

funding.  

Community Advisors recognized that funders provide limited support for 

movement building and voiced the need to increase the number of 

funders that support the F4ICA. A Community Advisor shared, “[there is a 

need] to organize other funders to get them to understand the need for 

power-building as a way to deal with the affordable housing crisis.” They 

look to existing partners to support these efforts and deepen their 

commitment by directly connecting leaders of local organizations with 

foundation leaders. There was a proposal from one Community Advisor to 

organize strategic one-on-one meetings where funded organizations 

could meet with existing foundation leaders to help funders gain a better 

understanding of how bulding community power is essential to address 

the housing crisis.  

 
 
 
 
 

Source: Graphic Recorder: Tracy Nguyen 
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“There is a need 

to get funders to 

understand the 

need for power-

building as the 

way to deal with 

the affordable 

housing crisis.” 

“ 



 

 

Regional and Statewide Perspectives 

This section shares highlights from regional partners that focus on unique perspectives and changes in the 

housing landscape. It not intended to be a regional landscape or policy analysis, but rather a reflection of 

key regional issues surfaced by Community Advisors and Statewide Convening attendees. The section 

starts with the Bay Area and moves to the Central Valley and Greater Los Angeles region, and concludes 

with a statewide perspective.  

 

Regional Perspective: Bay Area 

The housing crisis in the Bay Area continues to displace communities and families at an accelerated rate. 

Significant displacement concentrated in specific communities of the Bay Area including, but not limited to, the 

Peninsula, San Francisco, and Oakland has a ripple effect across nearly every neighboring city. For example, the 

demand for housing from the high-tech workforce and speculation that this workforce can afford astronomical 

rent and housing prices is driving out long-established working and low-income families to inland cities 

including Concord, Antioch, Pittsburg and additional areas of the Central Valley. Correspondingly, the 

devastating natural disasters in the North Bay have further intensified the shortage of housing stock available in 

the region and driven additional displacement of working families out to neighboring cities and states. 

The Bay Area, like the Los Angeles region, is also experiencing a dramatic surge in 

homelessness. The 2019 Biennial Homeless Census Count found devastating 

results across the Bay Area. Between 2017 and 2019 alone, the number of people 

experiencing homelessness increased by 43% in Alameda County,4 17% in San 

Francisco County,5 and 31% in Santa Clara County.6 The increase in the Bay Area 

homeless population is now expanding beyond coastal cities such as San 

Francisco to more inland cities like Concord and Richmond. According to 

Community Advisors, “some inland cities are seeing 120%+ spikes in 

homelessness and more visible tent cities” spreading out beyond the typical 

concentration zones where individuals and families experiencing homelessness 

tended to congregate. Organizations now find the need to proactively organize in 

these inland cities in addition to their existing target cities and communities. This 

puts an added stress on organizers and the resources needed to serve existing 

and emerging communities in need. 

The sustained homelessness and housing crises plaguing many Bay Area cities 

have prompted an increased focus on development. Community Advisors agree 

that current development efforts primarily focus on market rate housing with only intermittent development of 

affordable housing. Many Community Advisors posed the question: “affordable for whom?” when describing 

 
4 EveryOneHome, 2019 Everyone Counts! Homeless Point-in-Time Count Frequently Asked Questions (May 2019), 

http://everyonehome.org/wp-content/uploads/2019/05/FAQ-2019-EveryOne-Counts-County-Numbers-Release.pdf. 
5 Applied Survey Research, San Francisco Homeless Count & Survey: Comprehensive Report 2019 (San Francisco Department of 

Homelessness and Supportive Housing, 2019), http://hsh.sfgov.org/wp-content/uploads/FINAL-PIT-Report-2019-San-Francisco.pdf. 
6 Applied Survey Research, Santa Clara County Homeless Count & Survey: Comprehensive Report 2019 (County of Santa Clara Office of 

Supportive Housing, 2019), https://www.sccgov.org/sites/osh/ContinuumofCare/ReportsandPublications/Documents/2015%20 

Santa%20Clara%20County%20Homeless%20Census%20and%20Survey/2019%20SCC%20Homeless%20Census%20and%20Survey%20Report

.pdf. 

“The prices of homes have 

risen to astronomical 

levels. Buying a home, 

which was once an option 

for moderate-income 

families, is now out of 

reach. So more of our 

members are having to 

rent, but rents are so high, 

the people are having to 

spend a huge percentage 

of their income on housing 

costs, which is deepening 

poverty for very low-

income folks.” 
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multiple new housing developments and voiced a need to include housing for working and low-income families 

in current and future efforts. 

Given the distinct issues that enclaves across the Bay Area, core base-building organizations are focused on 

increasing awareness of local issues and building the capacity of leaders within the community. As one 

Community Advisor shared, “[we are] really trying to bring our residents [out] and involved [so they] know 

intimately about these laws we are trying to pass or the legislation and have them recruit and try to talk to 

more of their neighbors one on one.” In recent elections, this approach has proven effective in passing 

local ordinances to protect renters and stabilize communities. This approach is also placing fruitful public 

pressure on local decision-makers and influencers. It is important to note that while the strategy works well 

in some cities, it has not been universally successful across the Bay Area. For example, San Mateo County, 

as described by Community Advisors, has entrenched power structures with deep strongholds in the 

politics of cities and the county. As a result, cities in San Mateo County do not have the rental protections 

of other Bay Areas cities. With no rental protections, the housing stock in the Peninsula is “being 

transformed into market ready housing” for the incoming high-tech 

workforce, pushing families out and creating commuter communities, as well 

as increasing tent cities and the number of families living in vehicles. 

While the diversity that exists across the Bay Area can pose challenges to 

developing a unifying agenda, Community Advisors and Statewide Convening 

attendees alike expressed substantial energy for identifying a space to further 

explore topics and opportunities related to intersectionality, larger regional 

strategy, inclusive communication strategy, innovative approaches to 

financing and scaling of community land trusts, and collective awareness of 

the issues and best practices across Bay Area neighborhoods. 

“In many places we have also 

reached the limits of what we 

can do with our current elected 

officials. We literally struggle 

to find one person on the 

council who will even publicly 

speak out in support. And so, 

part of the phase that we’ve 

reached is that we have run 

rent control campaigns either 

at the ballot or at the council 

and hit a brick wall.“ 
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Regional Perspective: Central Valley 

The F4ICA funds 5 out of the 8 counties in the Central Valley – San Joaquin, Stanislaus, Merced, Madera, and 

Fresno. It is a vast region with specific neighborhood housing strengths and needs. In the last year, both 

evictions and rents increased in these counties while substandard housing 

conditions have worsened as a result of growing housing pressures. In addition, 

the Central Valley population is growing, in great part driven by the 

displacement of communities in the Bay Area and Los Angeles regions. Families 

in urgent need of housing are flooding local organizations, which are now 

working on multiple fronts to support the immediate needs of families while 

also strengthening the infrastructure of the housing justice movement in the 

Central Valley.  

According to Community Advisors, it is an opportune time to bring the Central 

Valley “housing crisis out the shadows.” The media is playing a supportive role 

by surfacing the housing crisis in the Central Valley and bringing it to the forefront of conversation to dismantle 

the ubiquitous myth that the Central Valley does not have a housing crisis. Local newspapers – such as the 

Modesto Bee and Fresno Bee, among others – are publishing stories that capture the drastic increase in rents 

and substandard living conditions families face and supporting opinion editorials by local organizations that call 

for Central Valley legislators to acknowledge and advance the housing crisis locally and statewide. 

The Central Valley is seeing a shift in power structure that is starting to recognize the 

voice and political power of local community groups and leaders. Organizations are 

now being invited to join and advise decision-making bodies and task forces. For 

example, Leadership Counsel for Justice and Accountability is joining Fresno’s first 

Anti-Displacement Task Force. Similarly, newly elected officials are more open to 

collaborating with grassroot organizations, are starting to publicly acknowledge the 

housing crisis, and are more open to discussing community-driven solutions and 

opportunities. For example, in a recent press conference, the Mayor of Modesto 

acknowledged that this city would not be able to shelter its way out of homelessness. 

There is also synergy with leaders from other movements that are focused on 

immigration and restorative justice among others who are themselves being displaced and searching for 

collaborative opportunities that center on equity and anti-displacement. 

The community planning process is being uplifted as an opportunity to infuse community perspective and 

priorities. Organizations are diligently working to ensure that community planning processes are inclusive of 

multiple perspectives and public funds are being leveraged to preserve and develop affordable housing. 

Planning efforts that include and prioritize community perspective require increased community awareness and 

education, which take more time and resource allocation than top-down planning processes. Anchor 

organizations in the Central Valley such as the Leadership Counsel and Faith in the Valley are ready and willing 

to help develop collaborations and coalitions at the regional and county levels that proactively include the voice 

of community partners in key policy advocacy efforts. For example, both organizations successfully collaborated 

to engage hundreds of community residents and community-based organizations in land use planning advocacy 

in the City of Fresno’s General Plan update. Resources are needed to scale such efforts to other counties.  

Despite the lack of investment and resources in the Central Valley to build a robust and sustainable organizing 

infrastructure, organizations are relying on their strengths to advance community-driven solutions to the ever-

pressing housing crisis. Organizations are identifying and successfully acting on intersectional opportunities to 

“The housing 
conversation is a 

part of every 
conversation, every 

research meeting we 
have with the 

decision-makers at 
the city, at the state, 

and the county 
levels.” 

 

“[The] housing crisis is 

seen as a myth in the 

Central Valley. We 

don’t have housing 

champions in the 

Central Valley that are 

decision-makers at the 

local, county, regional, 

and state levels.” 
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move forward their community-driven strategies. For example, the organizations’ work on Census 2020 is 

directly linked to their work. This intersectional approach can serve as model to be uplifted as a best practice for 

other suburban and rural regions in California. Ultimately, there is a pressing call for the philanthropic 

community to focus on and invest in the Central Valley.   
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Regional Perspective: Greater Los Angeles  

Like the Bay Area, the greater Los Angeles region is experiencing a dire housing crisis as more people are 

being pushed out of the region into neighboring counties or states. “There is a net increase in 

displacement [across the region],” according to one Community Advisor. A major factor driving 

displacement is the rental price increases that have reached up to“130%” and increased market rate 

development with limited to no affordable housing in some regions. In 

addition, pockets of the greater Los Angeles region, such as 

Inglewood, are seeing a rise in large corporations and institutional 

investors purchasing housing stock surrounding ongoing and future 

football stadium and basketball arena development projects. 

Community Advisors elaborated that “outside investors [are coming 

into neighborhoods] and engaging in predatory practices to evict 

entire buildings.”  

The housing affordability crisis is also contributing to spikes in 

homelessness. According to the 2019 Annual Homeless Census 

Count, there was a 12% increase in the number of people experiencing 

homelessness in the County of Los Angeles between 2018 and 2019.7  

Communities of color – particularly the African-American community – 

are most impacted by the worsening housing crisis. Community Advisors noted a visible departure of the 

African-American population from the City of Los Angeles. Organizations in the region are working to 

mitigate the forces that increase displacement and gentrification by partnering with neighborhoods to 

pass local rent control and just cause eviction ordinances to protect residents. 

Past efforts from local core base-building organizations are now seeing the fruits of their labor through 

increased resources available for construction of affordable housing. Successful measures that are now 

infusing the region with resources for affordable construction include 

Measure JJJ, Measure H, and Linkage Fee among others. Several 

organizations voiced the need to use these measures as best practices to 

help pass future similar efforts across the region and state. Community 

leaders are exploring models of community ownership that serve to further 

empower residents and ensure cultural preservation. While there are a few 

long-standing base-building organizations that have historically included 

the construction of affordable housing as part of their work, there is a 

newly increased focus on the opportunities and resources that exist to 

build affordable housing on properties owned by local community 

organizations, including faith based organizations. 

Community Advisors and Statewide Convening attendees alike uplifted the 

current momentum to explore the intersection of the housing affordability crisis with other issues 

including health, education, and homelessness. For example, Community Advisors shared that the Los 

Angeles Unified School District (LAUSD) is seeing a “significant decrease in student enrollment” across 

their schools including designated charter schools. The opportunity exists to learn more about how the 

displacement of local families is impacting the resources that are available to LAUSD. Similarly, the 

connection between the housing crisis and homelessness is being recognized among county departments 

including the Los Angeles Homeless Service Authority (LAHSA), who in their 2019 Greater Los Angeles 

 
7 Los Angeles Homeless Services Authority, Greater Los Angeles Homeless Count Shows 12% Rise in Homelessness (June 2019), 

https://www.lahsa.org/news?article=558-greater-los-angeles-homeless-count-shows-12-rise-in-homelessness. 

“We have many more 

people from different sectors 

uplifting housing as an 

important issue. In our 

region, one of our partners … 

that historically focused on 

educational justice has 

expanded [their focus to] 

housing as one of their areas 

specifically for their 

members.” 

 

“Now [the homeless 

crisis] is pretty much in 

every neighborhood 

across the city, across 

the county, so the 

visibility of 

homelessness and the 

numbers increasing has 

increased the pressure 

on our politicians to do 

something about it.” 
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Homeless Count noted, “our regional housing affordability crisis continues to drive thousands into 

homelessness.”8 

While exploring these intersectional opportunities is vital, some Community Advisors also raised 

concerns about their capacity to support organizations that are interested in offering housing 

support to their members and exploring the intersection with other focus areas or regions outside of 

the city of Los Angeles. Their current approach, given limited capacity, is to “make strategic 

decisions and say no to in-person participation but keep track of what conversations are happening 

and be able to be supportive and lend [their credible organizational support]” where appropriate.  

The unfortunate increase in the number of individuals and families that have fallen into 

homelessness across the greater Los Angeles region is perceived as an opportunity at the county 

level to integrate homelessness with the housing crisis more intentionally. The visibility of the 

homeless crisis is now a pressing issue across the county that cannot be ignored, when in the past 

homelessness was primarily concentrated around downtown Los Angeles and the Skid Row areas. As 

described by a Community Advisor, the homeless crisis “is much worse, I think. That has really 

prompted a lot more support and [driven] the County Board of Supervisors to address the issue.”   

 

 

 

 

 

 

 

 
8 Los Angeles Homeless Services Authority, 2019. 

Source: Graphic Recorder: Tracy Nguyen 
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 Statewide Perspective 

Community Advisors working on statewide efforts shared an urgent need to develop a shared long-term 

vision for the movement, increase alignment across regional and statewide groups, and actively explore 

intersectional opportunities. Statewide Convening participants voiced that it is essential to create 

adequate spaces to discuss these stated targets, “hash out differences”, and “establish connections” with 

other organizations. For some, it was vitally important to not create additional meeting bodies but use 

existing meetings to continue and build on the conversation, including taking advantage of regional and 

statewide assemblies. Community Advisors recognized that more remote regions with no connection to 

regional and statewide networks also need to be part of the conversation and welcome mechanism to 

include the perspective of these regions.  

Statewide Convening participants indicated that a first step towards developing a shared long-term vision 

involves a collective analysis of the strengths, opportunities, threats, and strategies implemented along 

with a mapping of the regional and statewide relationships and connections. This analysis, in addition to 

helping create a shared long-term vision, can initiate a unified and proactive (vs. reactive) approach to 

strategy development. Convening participants expressed interest in examining current conditions with a 

proactive lens including the “current generational shift” in homeownership, the role of a C4 strategy, the 

“doubling down on housing development” by the state, and the use of technology in movement building 

among others. Community Advisors also voiced a need to find a clear “communication rhythm” to 

continue discussing these and other conditions. A few Community Advisors further explained that 

sometimes organizations avoid engaging in difficult and “messy” conversations due to perceived and real 

differences in strategies. Developing genuine relationships with open communication can help create 

spaces to hold these challenging conversations.   

Intersectionality surfaced prominently throughout the statewide break-oust sessions at the Convening. 

Statewide groups expressed a level of interest and readiness to exchange ideas about the opportunities 

and pathways to collaborate with other movements and organizations working on issues related to 

immigration, youth organizing, and labor, among others. Community Advisors also keenly noted the need 

to create explicit “openings [for groups] to jump into the bigger campaigns for housing justice” in 

particular for groups that are new to addressing the housing crisis. It was their belief this could serve to 

strengthen an intersectional approach. Community Advisors identified Proposition 13 – a ballot measure 

expected to appear on California’s November 2020 ballot – as an opportunity to collaborate with 

organizations outside of the housing sphere that support the measure to ensure a housing justice 

perspective is a key element of the conversation.  

Statewide Community Advisors continue to push ahead reflecting and learning from past efforts and 

identifying opportunities to build a statewide cohesive network of organizations all collaborating to 

address the pressing housing crisis impacting California residents.   

 

 

 

 

 

 

Source: Graphic Recorder: Tracy Nguyen 
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Emerging Opportunities 

This section offers recommendations that are grounded in the findings that emerged from the Exploratory 

and Learning Phase. Recommendations are organized across three levels: Funding Strategies, Areas for 

Further Refinement and Exploration, and Learning and Reflection. 

Funding Strategies 

 Invest in strengthening the regional and statewide infrastructures of the movement. There is a 

strong interest from Community Advisors to dedicate resources to build the regional and statewide 

infrastructures of the movement. It is important to note that regional and statewide infrastructures 

will have different needs, but there is an opportunity for both efforts to learn from each other. Below 

are specific examples for how to strengthen the regional infrastructure: 

 

o Allocate funding for regional convenings and trainings. The Statewide Convening generated 

momentum among organizations for ongoing regional collaboration and coordination. 

Regional convenings could provide local organizations an opportunity to collaboratively 

conduct power and asset mapping exercises, share best practices, unpack lessons learned 

from past campaigns (e.g. Proposition 10), and generate a vision and long-term strategies for 

the region. The composition of the regional convenings and trainings should be further 

discussed, including how statewide groups are included or informed of the progress and vice 

versa. 

 

o Explore opportunties to fund regional mechanisms that facilitate alignment, coordination, 

and learning across local base-building organizations. Such mechanisms are expected to take 

different shapes according to the needs of the region. For example, in the Central Valley the 

mechanism might be a funded regional coordinator role that supports partnership 

connection and learning. As such, funding should be flexible and reflective of the particular 

structures, needs, and assets of individual regions. 

 

 Continue to provide general operating support grants to organizing groups. Across interivews, 

Community Advisors expressed a deep appreciation for the core operating funding that allowed 

them to support their unique organizational needs. Community Advisors noted their organizations 

would benefit from augmented funding particularly in light of the coming elections in 2020.  

 

 Consider responsive grantmaking opportunities. Community Advisors continuously surfaced the 

important work smaller organizations carry out to continue building the thread of the movement’s 

infrastructure in their regions. They suggested funders provide grants to smaller organizations that 

often tend to be overlooked due to their still limited capacity. In addition, it is important to recognize 

and fund the emerging power-building efforts unfolding in neighboring regions as a way to expand 

regional coordination and ultimately support statewide efforts.  
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Areas for Further Refinement and Exploration   

 Explore intersectional opportunities. The movement has opportunities to link the housing crisis 

with other key issue areas (e.g. health, immigration, education, social environmental justice, criminal 

justice, transportation, etc.) to amplify its impact across the state. Community Advisors suggested 

that intersectional opportunities be mapped at the regional and statewide level to identify the points 

of intersection that can unify movements as well as surface differences and address how they will be 

resolved for mutual benefit. Equally as important is exploring the intersectional opportunities and 

challenges that exist within funding streams and how they support or hinder the advancement of the 

movement. Questions that resonate with Community Advisors include:  

 

o What intersectionality exists from the funding stream lens? 

  

o What role can philanthropy play in helping surface potential points of intersection across 

investment streams?   

 

 Clarify the duration of investments to participating regions and consider expanding the 

timeframe. Community Advisors would greatly benefit from more transparency on the fund’s 

projected timeline. More clarity on the funding available would help organizations improve future 

planning, including hiring staff to support efforts underway. Community Advisors, along with funding 

partners, are also interested in extending the longevity of the fund beyond the three-year timeframe 

recognizing that building a movement takes long-term planning. 

 

 Identify opportunities to increase transparency and collaboration between funding partners 

and Community Advisors to leverage additional philanthropic funding. Community Advisors are 

grateful for the efforts funding partners have undertaken to leverage additional philanthropic 

funding and are eager to learn more about these efforts. Similarly, Community Advisors want to play 

an increased role in leveraging additional funding. Community Advisors suggested that they and 

funding partners engage in open conversations to discuss leveraging opportunities, including 

successes, challenges, and an ongoing role for Community Advisors in leveraging philanthropic 

funding. 

 

Learning and Reflection 

 Develop a Learning Framework to guide the F4ICA Learning and Evaluation. Through the 

Exploratory and Learning Phase, the fund engaged in a collaborative learning process with 

Community Advisors and funding partners and is now primed to develop an inclusive Learning 

Framework that reflects the needs and desires of key stakeholders. The Learning Framework can 

serve as a strategic guide and benchmarking tool for current and future efforts. Funding partners are 

interested in designing and implementing a Learning and Evaluation approach that places minimal 

burden on Community Advisors and capitalizes on the existing systems that local-base building 

organizations have in place to capture the outcomes and impact of their work.  

 

 Continue to surface and document the long and short-term successes and challenges of the 

movement along with a systems change lens. The Learning Framework can serve as guiding 
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resources to capture the story of the movement and the unique equity-driven approach of the fund. 

Community Advisors and funding partners are also interested in surfacing stories on an ongoing 

basis in order to create learning moments for organizations to share best practices and approaches 

to the challenges encountered. There is excitement among funding partners to uplift strategies that 

can be scaled to other regions across California and nationally to support current and future power-

building work. Funding partners are keenly attuned to the need to capture how the efforts of 

Community Advisors are creating a systemic change to address the housing crisis regionally and 

statewide. 
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Appendix A: Community Advisors 

This appendix lists and briefly describes the 14 Community Advisors funded in the first year of grant-

making.  

BAY AREA 

ACCE – Contra Costa 

With chapters in Richmond, Bay Point, and Concord, ACCE – Contra Costa works to support the statewide mission 

of ACCE Action to raise the voice of everyday Californians, neighborhood by neighborhood, to fight for the 

policies and programs needs to improve communities and create a brighter future. ACCE – Contra Costa organizes 

in support of tenants rights, progressive governance, and health for all. 

Causa Justa :: Just Cause 

Causa Justa :: Just Cause (CJJC) fights for social transformation through community organizing and builds the 

leadership and power of working-class Black, Latinx, and immigrant communities in campaigns to defend 

community rights, increase community control, and build community futures. Through rights-based services, 

policy campaigns, civic en3131gagement, and direct action, we improve conditions in our neighborhoods in the 

Bay Area. 

Faith in Action Bay Area 

The mission of Faith in Action Bay Area (FIABA) is to develop community leaders who organize to change systems 

in order to create racial and economic equity in the Bay Area region. FIABA is a faith-based organizing network 

with an institutional partnership model. We work with over 100 congregations, schools, and community groups 

from San Francisco to Pescadero to develop leadership among marginalized populations, enabling them to 

address the issues that most impact them. 

Glad Tidings Community Development Corporation 

The mission of Glad Tidings Community Development Corporation (GTCDC) is to preserve, strengthen, and 

empower the local community in and around South Hayward by increasing economic development; promoting 

safe and healthy neighborhoods, providing high-quality and well-maintained affordable housing, and 

encouraging healthy lifestyles. 

North Bay Organizing Project 

The North Bay Organizing Project (NBOP) is a multi-racial, multi-issue organization: we unite people to build 

leadership and grassroots power for racial, social, economic and environmental justice. We train leaders to address 

the social problems they face in their communities and develop campaigns to change the structures that 

perpetuate these problems in the first place. Comprised of over 22 faith, environmental, labor, student, and 

community-based organizations in Sonoma County, we unite around a set of values based in dignity and social 

justice. 
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CENTRAL VALLEY 

Faith in the Valley 

Faith in the Valley (FITV), is the unified regional organizing effort of five multi-faith, multi-racial PICO federations 

in California’s Central Valley, including 120 congregations representing over 100,000 families in our chapters in 

Kern, Fresno, Merced, Stanislaus, and San Joaquin Counties. Our mission is to unlock the power of people to put 

faith into action in the public square and to advance a movement for racial, economic, and environmental justice 

in our local communities across the Valley. 

Leadership Counsel for Justice and Accountability 

Leadership Counsel works alongside the most impacted communities in the San Joaquin and Eastern Coachella 

Valleys to advocate for sound policy and eradicate injustice to secure equal access to opportunity regardless of 

wealth, race, income, and place. Through co-empowerment, community organizing, local and statewide policy 

advocacy, and legal representation, we ensure that low-income communities and communities of color are 

meaningfully included in decision-making processes to confront practices and policies that perpetuate exclusion 

and poverty. 

GREATER LOS ANGELES 

East LA Community Corporation 

East LA Community Corporation (ELACC) advocates for economic and social justice in Boyle Heights and East Los 

Angeles by building grassroots leadership, developing affordable housing and neighborhood assets, and 

providing access to economic development opportunities to low- and moderate-income families. Our work began 

in 1995 when four Latino activists acted on behalf of their community to address the critical need for accountable 

development on the Eastside. 

LA Voice 

LA Voice is a multi-racial, interfaith organization with a mission to transform Los Angeles into a county that 

reflects the human dignity of all communities, with racial and economic equity and abundant life for all. Through 

our network of 57 congregations across LA County, we reach more than 40,000 families and directly engage more 

than 4,000 people in action and education each year. LA Voice is an independent organization and a member of 

Faith in Action (formerly PICO National Network). 

SAJE (Strategic Actions for a Just Economy) 

Strategic Action for a Just Economy’s (SAJE) builds community leadership and power for economic justice. We 

have three main strategies: equitable development, tenants’ rights, and healthy housing. Our policy goals are 

generated with our members. We our work in low-income communities of color in South Los Angeles along the 

Figueroa Corridor which have been subject to intense gentrification pressures from the University of Southern 

California and the burgeoning development in Downtown LA for many years.   

Social Justice Learning Institute 

Social Justice Learning Institute is dedicated to improving the education, health, and well-being of youth and 

communities of color by empowering them to enact social change through research, training, and community 

mobilization. Program locations have a core focus on South Los Angeles, and include urban scholars initiatives, 
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healthy lifestyle classes, community gardens and produce distribution, and systems change efforts. Across all 

efforts, Social Justice Learning Institute envisions communities where education empowers individuals to use their 

agency for the purpose of improving each other’s lives. 

STATEWIDE 

ACCE Institute 

ACCE Institute seeks to tackle systemic causes of economic, racial, and social injustice. We work to improve the 

lives of California’s traditionally underserved residents, including communities of color, low-income and working 

families, and the undocumented population, by carrying out work that fosters deep, indigenous leadership 

development, policy creation, robust civic participation, and broad community empowerment. ACCE has six 

offices, thirty staff and 13,000 dues-paying members statewide. 

Right to the City Alliance 

Right to the City Alliance emerged in 2007 as a unified response to gentrification and a call to halt the 

displacement of low-income people, people of color, marginalized lesbian, gay, bisexual, transgender, and queer 

(LGBTQ) communities, and youth of color from their historic urban neighborhoods. Propelled by our national 

campaign, Homes For All, we are currently an alliance of 72 community-based organizations located in 38 cities 

and 24 states, working together to build democratic, just, and sustainable cities. 

Tenants Together 

Tenants Together was founded in 2008 as a key leader in the statewide movement to defeat Proposition 98. As 

California’s only statewide renters' rights organization, Tenants Together works to strengthen the capacity of local 

tenant groups to build power, organize locally, and mobilize collectively statewide. Tenants Together has built a 

coalition of fifty member organizations to protect tenants’ rights and preserve access to safe, stable, affordable 

housing for California’s 17 million renters. 
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