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Dear Friends,
 
Happy New Year,

At the beginning of each new year, I enjoy reflecting on what I learned
in the past year and what I would like to modify or change. I don’t

know about you, but I lost some of my ability to concentrate and fully focus on what
others were saying in virtual meetings: Zoom, FaceTime, and phone calls. I felt
bombarded with distractions, especially seeing my own face on screen.

Upon this realization, I have already made my New Year’s resolution. Listen fully.
Listen with empathy. Listen for other’s feelings and needs. Turn off competing
screens. Take notes. Listen more than talk. By doing this, I hope to lower my stress by
being fully present.

In this issue, we are sharing what some of our clients are doing to improve their
listening in 2022. We hope you will be inspired to set your own New Year’s resolution
to listen better.

I personally invite you to join us on January 11 at 1 p.m (Pacific) for a free Zoom
sampler on Listening with Empathy: How to Listen with Your Ears and Heart. To
register, email M@TheConsultingTeam.com with subject line “Listen” for login details.

Warm Regards,
Marilyn Manning, Ph.D.
Owner, The Consulting Team
(650) 965-3663

In this issue of Leadership Tips…
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1. Article: Listening Can Lower Your Stress 
2. January 4 Zoom mini-training: Listening and Empathy: How to Listen with Your

Ears and Heart, 1:00-1:30PM Pacific (No Charge. Register below.)
3. February 8, Zoom mini-training: Imposter Syndrome: Take Back Your Power,

1:00-1:30PM Pacific (No Charge. Register below.)

Listening Can Lower Your StressListening Can Lower Your Stress
Listen More, Talk LessListen More, Talk Less

One of the most fruitful New Year’s resolutions this year is improving your listening
skills. Yet it is often easier to resolve it than to achieve it.
 
In today’s world we’re simultaneously bombarded by messages and distractions. We
commonly converse mask-to-mask, via Zoom and other online platforms amidst
interruptions and challenges, and often speak remotely via telephone and in group
settings. It is harder than ever and more stressful to distill meaning amidst the
constantly fluctuating signal to noise ratio.
 
To better connect, build rapport and trust, understand and influence others, we
recommend focusing on better listening.
 
Listening to Facilitate MeetingsListening to Facilitate Meetings
For Lupita, who facilitates numerous meetings for her department, opinions often
come hot and heavy in heated discussions about policy, projects, and processes. This
year she’s noticed more people talking over each other, which creates more stress for
her. Where before, thought threads were easy to follow, now she hears too much
debate and too many proclamations and less inclination to find common ground in her
meetings.
 
For 2022, Lupita’s vowed to help her meeting participants through frequent use of
clarifying questions and periodic summary statements to keep focus and real
engagement.
 



“What I am hearing here is…”
“If I am tracking this discussion…”
“Do we need more discussion here or are we ready to decide?”
“It sounds as if the core issue is actually…. Do you agree?”
 
Giving all attendees a voice in meetings and letting them know they’ve been heard
lowers everyone’s stress levels and improves team morale.

Listening For Feelings as Well as FactsListening For Feelings as Well as Facts
As a manager, Robert’s nickname is “Bottom Line Bob” for his ‘get-to-the-point’
communications. Yet Bob’s focus on facts — to the exclusion of feelings — often put
him out of touch of the moods of his direct reports. This led to incorrect assumptions,
erroneous presumptions, and disconnects with his team.
 
In 2022 Robert is focusing on listening for feelings as well as facts, nuances as well
as summary statements, to be more attuned to his team. When he has to tell the team
about an unpopular policy or procedure change, he now anticipates how each
member might react emotionally. This helps him be comfortable with anyone
expressing resistance or negativity. Then he can express empathy and show them
ways to get their needs met.

Attention, PLEASE.Attention, PLEASE.
As a director, Tranh was proud of his ability to multitask and would often be writing,
editing, or calendaring while speaking on the phone to his team members so he could
handle all of his responsibilities efficiently. Through a recent 360° professional
development assessment, he learned that others noticed and resented his divided
attention and lack of accurate recall of conversations and past decisions.
 
In 2022 Tranh will be dedicated to giving 100% attention to his conversation partners,
whether face-to-face, via phone, or as part of online meetings. His priority is to restore
trust, become more attuned to his team members, and avoid costly mistakes and
misunderstandings. Before each conversation, Tranh is now practicing this focusing
affirmation:
 
“I vow to be fully present in today’s meeting. I will suspend preconceived notions and
commit 100% to listening to the stated message. Before putting forth my ideas, I will
validate those of others.”
 
Learning Through Listening
Pari is a Type-A manager with lots to say. Yet she has seen diminishing engagement
as her direct reports started to tune her out over time. She recently overheard others
talking about her management style and bristled when she heard herself
characterized as repetitive and too talkative.
 
In 2022 Pari has discovered that the letters in LISTEN also spell SILENT. She’s
vowed in each meeting, whether a 1:1 or team meeting, she will begin by asking a
question and silently listening, on as many levels as possible, to what is being said,
implied, or on occasion, being avoided. She is also taking notes as others talk. If she
has a comment, she notes a few words and adds her input only after others have had
a voice.



Do You Validate?
For case worker Fatima, providing solutions and solving clients’ problems was never
an issue. Yet in her rush to close cases and process paperwork, she was bypassing
the vital step of validating the concerns of her clients. While she understood their pain,
their fears and frustrations, she rarely verbalized her understanding of their
challenges.
 
In 2022 Fatima will, early on, make a point of validating, commiserating and
expressing empathy with clients to build trust and emphasize partnership over
process. She realizes once clients know how much she cares they will be less
stressed, and can more quickly embrace her strategies and recommendations.
 
How We Listen and Speak
Peace officer Lingyun often experienced an invisible wall in dialog with citizens on the
street. Along with his take-charge demeanor, he felt his uniform and badge often
created distance with the very people he was serving. Last month, he was inspired by
a quote he read and has taken to heart for 2022.
 
Analyzing his communication style, Lingyun made some tweaks for informal
interactions with the general public. As he participates in his department’s Community
events in 2022 he will keep these words foremost in his mind:
 

“Speak in such a way that others love to listen to you.
Listen in such a way that others love to speak to you.”

Start From Where You Are
Assess your own listening strengths and shortcomings. Scan these questions about
your own listening proclivities. Do you…
 
1.   Get impatient with “slow talkers” and those who repeat themselves?
2.   Find your eyes wandering from the speaker to who or what is behind them?
3.   Sometimes finish others’ sentences for them?
4.   Tune out when the speaker uses certain language, tones or styles?

If you answered “yes” to any of these, please reread this article.



 
On the positive side of the listening ledger, do you…

1.   Give verbal and visual feedback to the other person as they speak?
2.   Listen at least as much as you speak within a conversation?
3.   Put yourself in the mind of the speaker?
4.   Give the speaker good eye contact?
5.   Retain what speakers say after they are done?

Employing these tips will enhance your listening with all conversational partners.
 
Hear and Now
In 2022, how will you sharpen your listening skills?
 

Attend our 30-minute free Zoom training sampler Tuesday, January 11, 1pm
Pacific, on Listening with Empathy: How to Listen with Your Ears and Heart. (To
register, email M@TheConsultingTeam.com with subject line “Listen” for login
details).

Read new and classic books and articles on communication and listening
techniques for deepening understanding. Several of our favorite books include:

The Extended Mind: The Power of Thinking Outside the Brain by Annie
Murphy Paul (2021)
You’re Not Listening: What You’re Missing and Why It Matters by Kate
Murphy (2019)
Non-Violent Communication, 3rd edition, by Marshall Rosenberg (2015)

 
Check out our back issues and archive of this monthly Leadership Tips ezine, on
subjects such as listening, leadership and communication, for proven strategies
to leverage your listening skills

 
Book our customized, live, hybrid, or online training including Ask, Listen and
Influence. and Presentation and Influencing Skills.

 
Use an executive coach to set specific improvement goals for listening, trust-
building, conducting difficult conversations, and increasing your emotional
intelligence.

 
Make a List to Improve Your Listening:
What strategies will you use to improve your listening in 2022?
What will you do to sharpen your listening skills?

Ask more questions?
Pause before speaking after others finish expressing themselves?
Share silence with others instead of filling up quiet spaces with sound?
Speak less and listen more?

 
Our Closing Thought for the Month:

“The world is giving you answers each day.
Learn to listen.”
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Click here to register for our free January 11 mini-
training

FREE 30-min. online event Tuesday January 11, 1PMFREE 30-min. online event Tuesday January 11, 1PM::
"Listening and Empathy:"Listening and Empathy:

How to Listen with your Ears How to Listen with your Ears andand Heart" Heart"

Facilitated by Senior Associate Craig Harrison, CVP

Empathy is the secret ingredient that enhances emotional intelligence, builds trust,
and creates a more humane workplace.

Learn how to listen with your ears, eyes, mind and heart
Discover how empathy builds connection and trust
Experience improved retention, teambuilding and morale

Tuesday, January 11
1:00-1:30PM Pacific

 
Limited space: confirm your seat and receive log-in details

when you register using the button below.

Register for this free 30-min. online mini-training next Tuesday, Jan.
11

Register here for this free 30-min. online mini-training on February
8

FREE 30-min. online event Tuesday February 8, 1PM PacificFREE 30-min. online event Tuesday February 8, 1PM Pacific::

Imposter Syndrome:Imposter Syndrome:
Take Back Your PowerTake Back Your Power
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Facilitated by Senior Associate Susan Schwartz, PMP

Why is it experienced professionals do not believe they are good enough, smart
enough, or whatever the imposter gremlin whispers in their ear?
 
Join us on Feb. 8 to learn how activating your Emotional Intelligence can expel the
imposter monster from your head and take back your power and confidence.

Tuesday, February 8
1:00-1:30PM Pacific

 
Limited space: confirm your seat and receive log-in details

when you register using the button below.

Click here to register for this free early February mini-
training

Our Team of Trainers, Facilitators, and CoachesOur Team of Trainers, Facilitators, and Coaches

Dr. Marilyn Manning CEO Richard Lonergan MA, CFO Victoria Smith-Raymond

Craig Harrison, CVP Kathye Citron Stewart Levine, J.D.

Nina Morris Collins J.D. Susan G. Schwartz PMP Tuquynh Tran MBA

Contact The Consulting Team to learn more about our
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online training, group and one-to-one virtual coaching,
and consulting assistance for leaders and employees. 

945 Mountain View Ave.

Mountain View, CA 94040

650-965-3663650-965-3663

M@TheConsultingTeam.comM@TheConsultingTeam.com

Get In
Touch
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