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OVERVIEW 
The Yeadon Public Library Community Engagement Committee in January 2020 reviewed the prior 2004 
Strategic Plan. The committee developed a survey in 2019 that was presented to the community for 
input and feedback. The results of the survey were presented to the Trustee Board and provided data 
that guided the review. Comments were incorporated into the final plan. The Strategic Plan is arranged 
in priority order. 
 

Purpose of the Strategic Plan 
The purpose of the Strategic Plan is to set overall goals for Yeadon Public Library and to develop a plan to 
achieve them. The Strategic Plan evaluates current library services and needs, and projects future services 
and needs. 
 

Yeadon Public Library serves residents of Yeadon, Delaware County and residents of Pennsylvania through 
the ACCESS Pennsylvania State Library Card System. The Library is a member of Delaware County 
Libraries, a federated library system. 
 

A 9-member Board of Trustees governs the library. The staff consists of 5 full time and several part time 
staff whose number varies based on the library’s need to support services and programs. The library is 
open to the public 59 hours per week. The collection is approximately 43, 920 cataloged items with an 
annual circulation in 2019 of 30, 294 items. 
 

In 2020, Yeadon’s estimated population is 11, 427.  Currently there are 6, 340 registered borrowers. 
 

Library Facility 
The Library built in 1967 is located at 809 Longacre Boulevard. The main floor has 5,100 square 
feet with an additional 840 square feet in the basement. Please note, the basement is not suitable 
for anything other than storage. An addition to the Library was built in 2014. It consists of a library 
director’s office and 2 community rooms. The Library’s location is in a prime spot in Yeadon. 
Yeadon Borough is a small suburb of Philadelphia comprising 1.6 square miles. 
 

Mission of the Library 
Yeadon Public Library is a cultural and information resource for the community, managing 
and preserving our historical legacy. Through its materials, technology, and services the 
Library promotes reading, life-long learning and the free expression of ideas.  
 

Board of Trustees Commitment 
The Yeadon Public Library Board of Trustees is committed to the vision of creating a library facility that 
will house the Library well into the Twenty-First Century.  To this end, the Board has made the review 
and revision of the Strategic Plan a priority. 
 

Role of the Library 
The Yeadon Public Library provides books, technology, services, facilities, and programs to assist 

residents of Yeadon Borough to meet their personal and educational information needs.  The Library 

offers popular materials in a variety of formats. The Library provides technology support, after school 

support and summer enrichment. Special emphasis is directed toward encouraging young children and 

students to develop an interest in reading and learning. Literacy is key in teaching children to read and 

utilize library materials. The Library supports persons of all ages engaged in independent learning and 

personal growth. 
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Service Responses  
Based on input and feedback from the Yeadon Public Library 2019 Community Survey, the 
Service Responses of the Yeadon Public Library are as follows: Commons, Cultural Awareness, 
Current Topics and Titles, Formal Learning Support, General Information and Adult Literacy. 
These six Service Responses were selected out of the thirteen possible Service Responses 
based on the feedback from the Yeadon Public Library Survey. 
 

Please note, a service response is what a library does for, or offers to, the public in an effort 
to meet a set of well-defined community needs. Service responses are by nature very distinct 
ways that libraries serve the public. The implementation of service responses is tailored to 
address local needs. 
 

Commons 
A library that provides a Commons environment helps address the need of people to meet 
and interact with others in their community and to participate in public discourse about 
community issues. One component that addresses the Yeadon Public Library is meeting 
room  space. 
 

Cultural Awareness 
A library that offers Cultural Awareness service helps satisfy the desire of community 
residents to gain an understanding of their own cultural heritage and the cultural 
heritage of others. One component that addresses the Yeadon Public Library is lectures 
and book discussion groups. 
 

Current Topics and Titles 
A library that provides Current Topics and Titles helps to fulfill community residents' 
appetite for information about popular cultural and social trends and their desire for 
satisfying recreational experiences. One component that addresses the Yeadon Public 
Library is Display Shelving. 
 

Formal Learning Support 
A library that offers Formal Learning Support helps students who are enrolled in a formal 
program of education or who are pursuing their education through a program of 
homeschooling to attain their educational goals. One component that addresses the Yeadon 
Public Library is a Homework help center and the Café 3 Afterschool Program. 
 

General Information 
A library that offers General Information helps meet the need for information and answers 
to questions on a broad array of topics related to work, school, and personal life. One 
component that addresses the Yeadon Public Library is training on the use of Power Library, 
Pennsylvania’s Electronic Library. 
 

Information Literacy 
A library that provides Information Literacy service helps address the need for skills 
related to finding, evaluating and using information effectively. One component that 
addresses the Yeadon Public Library is Internet training and technology support. 
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GOAL ONE: 
PROVIDE THE BEST POSSIBLE LIBRARY FACILITY IN THE SHORT TERM 
 
Objective One: Enhance the aesthetics and utility of the existing building 
The staff is responsible for addressing Short Term Goals and the Board of Trustees will 
address the Long Term Goals.  
Recommended Procedures: 
The first step is a joint meeting with the staff and the Library Director to review short term 
goals.  A Project Box may be used by staff to ensure adequate communication between staff 
and Library Director on all matters relating to the Short Term Goals. Ensure that the staff 
understands budgetary restrictions as well as that final approval comes from the Board of 
Trustees. 
 
Select digital and audiovisual display and storage racks for future purchase. 
Weed all collections. (This is an ongoing process.) 
Utilize slat walls to house all pamphlets, brochures, etc., that are on tables and countertops. 
Repaint, as needed, the wall in the children’s area and the wall in the teen area. 
Replace interior signage to assist patrons in locating materials. 
Obtain quote to enhance existing window treatment with drapery or valances. (The back office is a 
priority. Insulation is needed during winter months.) 
Review existing internal arrangement when needed.  
Consider utilizing plants, both real and artificial, in the library for aesthetic reasons. 
 
 

GOAL TWO: 
INSTITUTE A VIABLE VOLUNTEER PROGRAM 
 
Objective One: Expand the volunteer program 
Recommended Procedures: 
Utilize professional American Library Association publications to create volunteer program 
materials. 
Board of Trustees to adopt a volunteer policy. 
Ensure appropriate staff are versed in training volunteers in their area. 
Advertise for volunteers. 
Provide an application form for each volunteer. 
 
 

GOAL THREE: 
IMPROVE QUANTITY AND QUALITY OF ALL LIBRARY COMMUNICATIONS 
 
Objective One: Ensure library is represented with one institutional voice 
Recommended Procedures: 
Ensure staff, Board of Trustees, and the community understand the Mission and Goals of the 
library. 
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Objective Two:  Encourage effective and accurate internal communications. 
Recommended Procedures: 
Continue regular staff meetings. 
Ensure staff has an opportunity to add items to staff meeting agendas. 
Assign staff responsibility and time frame to each task discussed at a staff meeting. 
Maintain a staff Project Box. 
Post staff meeting minutes on staff bulletin board. 
Post Board of Trustees meeting minutes on staff bulletin board. 
Maintain annual key staff presentations at Board of Trustees meetings. 
Establish a staff listserv for current news and information. 
Establish a Board of Trustees listserv for key updates in between meetings. 
Implement staff development days on a periodic basis. 
 
Objective Three: Raise community awareness of library services, programs, and needs. 
Recommended Procedures: 
Update and utilize the Yeadon Public Library- Marketing Checklist 
Invite members of the press to the library to explain library services and ask for assistance in the 
best way to market library programs and services. 
Identify community groups that might like to partner with the library. 
Develop and implement comprehensive public relations and marketing plan to include press 
releases, mailings, calendars, flyers, and presentations to community groups and organizations. 
Link funding to services. 
Identify the Yeadon Public Library as a resource for the community. 
 
 

GOAL FOUR: 
ENSURE ALL STAFF ARE TRAINED TO PROVIDE THE BEST POSSIBLE ASSISTANCE TO PATRONS OF 
THE LIBRARY 
 
Objective One: Complement current staff expertise and experience. 
Recommended Procedures: 
Ensure all staff are trained in the use of Power Library. 
Establish an annual staff continuing education budget. 
Provide staff development and professional training opportunities. 
Consider utilizing outside professionals for internal staff development programs. 
Encourage staff participation in professional organizations. 

 

Objective Two: Establish sufficient level of staffing. 
Recommended Procedures: 
Determine adequate staffing needs for current facility. 
 
Objective Three: Review job descriptions, annual evaluation process, and compensation levels. 
Recommended Procedures:  
Periodically review all job descriptions to ensure the duties and requirements are accurate. 
Ensure all job descriptions are in the same format. 
Institute an annual evaluation process for all staff. 
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GOAL FIVE: 
DEVELOP AND MAINTAIN A GOVERNANCE STRUCTURE TO PROVIDE A MAXIMUM LEVEL OF 
LIBRARY SUPPORT 
 
Objective One: To maintain Board diversity. 
Recommended Procedures: 
Develop and implement a Board recruitment process. 
Identify types of representation needed on the Board. 
Utilize non-trustees for special tasks. 
 
Objective Two: Improve Board participation and expertise. 
Recommended Procedures: 
Develop a Position Description for trustees. 
Develop and implement a thorough trustee orientation. 
Establish a continuing education budget for trustees. 
Encourage trustees to attend continuing education opportunities. 
Encourage trustees to attend an annual retreat. 
Encourage trustees to join PaLA Trustee Division and American Library Trustee Association – a 
division of the American Library Association. 
 

Objective Three: Review governance structure. 
Recommended Procedures: 
Review Board of Trustees by laws to ensure they are current. 
Define relationships between the Board, Staff and Friends of the Library. 
Discuss the need to enhance communication between library and borough officials. 
 
 

GOAL SIX: 
INCREASE LIBRARY USE, RECOGNITION AND SUPPORT 
 
Objective One: Take programs, services and information out to the community. 
Recommended Procedures: 
Increase visits to schools. 
Participate in Back to School Night. 
Provide materials and programs at Senior Centers. 
Participate in Yeadon Borough community events. 
Collaborate with the Friends of the library to brainstorm outreach ideas. 
 
Objective Two: Create linkages with organizations to provide joint programming. 
Recommended Procedures: 
Host an invitational meeting at the library with community to solicit input and identify potential 
partnerships. 
Continue the partnership with the William Penn School District. 
Increase children and teen programs. 
Increase programs for adults. 
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GOAL SEVEN: 
ESTABLISH AND MAINTAIN ADEQUATE FUNDING TO MEET THE NEEDS OF THE LIBRARY 
BUILDING, PROGRAMS AND SERVICES 
 
Objective One: Increase government support. 
Recommended Procedures: 
Create simple budget fact sheets that depict the level of library tax support. 
Ensure Yeadon Borough officials are informed via breakfast meetings, printed materials, etc. 
Conduct presentations at Yeadon Borough meetings. 
Write grant proposals for state and federal grants. 
 
Objective Two: Increase the level of philanthropic support. 
Recommended Procedures: 
Develop and implement an annual comprehensive fundraising support program (Mailings, 
Memorial Gift Program, Planned Giving, and Special Events). 
Develop a capital campaign for future building renovation/expansion. 
 
Objective Three: Maximize library earned income. 
Recommended Procedures: 
Explore alternative revenue streams. 
Review current fines and fee schedules. 
Establish meeting room use fee when developing a meeting room policy. 
 
 

GOAL EIGHT:  
PROVIDE STATE–OF–ART TECHNOLOGY AND CURRENT LIBRARY MATERIALS TO MEET ALL 
PROGRAMMATIC, OUTREACH AND PARTNERSHIP NEEDS 
 
Objective One: Improve Collections 
Recommended Procedures: 
Maintain currency in all collections. 
Develop new collections in response to community needs:  
     Increase adult collections. 
     Provide “Bookstore – Like” popular materials browsing area for adults. 
     Increase digital collections/eBooks, children’s collections, and teen collections. 
     Maintain additional copies of bestselling “Hot Titles.” 
     Continue building the African American Book Collection. 
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Objective Two: Improve technology. 
Recommended Procedures: 
Increase access to computing resources. 
Investigate wireless technology implementation. 
Determine assistive technology needs. 
Provide digital support for all activities. 
Ensure patron privacy in location of technology. 
Expand STEAM programming for the youth. 
Update, as needed, the Yeadon Public Library website. 
Add faster, newer computers and stronger WiFi. 
Provide digital literacy workshops for youth and adults. 
Explore the installation of a Digital Media Lab (sound and video recording, editing, etc.) 
 
 
GOAL NINE: 
PROVIDE A GREATER ARRAY OF PROGRAMS THAT WILL INSPIRE, INFORM, NUTURE AND 
CHALLENGE THE MEMBERS OF THE YEADON COMMUNITY 
 
Objective One: Increase the variety and number of children, teen and adult programs. 
Recommended Procedures: 
Expand STEAM programming. 
Partner with community organizations. 
Utilize outside presenters at the library such as visiting dignitaries, officials and renown authors.  
Develop and maintain an annual program calendar. 
Develop and implement a Museum Pass Program with local museums. 
Develop a partnership with Delaware County Community College. Utilize Resource/ Series for 
Developing Good Study Habits. 
Develop Mentoring Programs 
 
Objective Two: Develop specific programs for teens. 
Recommended Procedures: 
Establish a teen advisory council. 
Involve William Penn School District representatives in program planning. 
Research library literature for program ideas. 
Check with area libraries to learn about program ideas. 
 
Objective Three: Involve homeschoolers in program planning. 
Recommended Procedures: 
Establish an ad hoc advisory group of homeschooler parents. 
Develop a list of program ideas that would appeal to homeschoolers as well as other library 
patrons. 
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GOAL TEN: TO PROVIDE THE BEST POSSIBLE LIBRARY FACILITY IN THE LONG TERM 
 
Objective One: Determine projected library space needs for the year 2025. 
Following a more than 10-year process that included feasibility studies to establish both 
community need and options for expansion, it was determined that adding a second level at 809 
Longacre Boulevard was not feasible and that there was no other location in Yeadon better suited 
to service the community. Accordingly, with the total support of Yeadon Borough Council and 
easement approval by the William Penn School District, an architect was contracted, schematic 
floor plans were drawn to meet building code compliance, and the existing facility of Yeadon Public 
Library was expanded in 2014.  
Recommended Procedures: 
Meet with the Library Director to consider long term goals and determine need for 
renovation of existing space or attainment of additional space. 
Expand ad hoc Community Engagement Committee to include Friends representatives 
and multi-generational adult patrons as an ongoing benchmark for community needs 
and interests in relation to Library services and programs. This will be useful in 
determining space needs. 
 
Objective Two:  If deemed that renovations are warranted, determine funding, timeline and 
process. 
Recommended Procedures: 
Strategic planning with Library Director. 
Develop Capital Campaign. 
Include Community Engagement Committee in planning process. 
Include Library staff in planning process. 
 
Objective Three:  If deemed that attainment of additional space should be considered, feasibility 
studies will be required. 
Recommended Procedures: 
Refer to steps followed in 2004 Strategic Plan in relation to expansion process. The 2004 Strategic 
Plan is in cloud storage with other YPL Board of Trustees files. 
Strategic planning with Library Director. 
Develop Capital Campaign. 
Include Community Engagement Committee in feasibility studies. 
Include Library staff in feasibility studies. 

 


