
King of Peace MCC 

Board of Directors Meeting Minutes 

Tuesday, June 16, 2020 Via Zoom 

Establishing a Quorum:  Present - Rev. Dr. Candace Shultis, Kay Marino-Munion, David Preston, Mark 
Kingsdorf, Tim McCormick & Michele Stacer-Bransfield. Also present - Jerry Small, Sherrill Parmley, Ray 
Simms, Randy Richter. Missing – Ian Gomez 

Communion/ Opening Prayer:  Rev. Candace opened the meeting with a prayer. 

Consideration of the Agenda:  David moved to approve the agenda, seconded by Tim. Motion passed 
unanimously. 

Meeting Called to Order:  Rev. Candace called the meeting to order at 6:46PM. David served as the 
meeting’s time keeper and Michele as the scribe. 

Consent Agenda:  The Clerk’s Reports and the Pastor’s Report were received in advance of the meeting. 
Tim made motion to accept both the Pastor’s and the Clerk’s report, seconded by David. Motion passed 
unanimously. 

Continuing Business: 

Treasurer’s Report:  Jerry reports that for the May financials, we ended the month in the red by 
$2,770.63. Jerry noted that we are in really wonderful shape in terms of our financial situation. Tim 
questioned the water and trash line items on the amounts as they seem higher than normal. Rev. 
Candance will look into that and get back to us. 

Jerry also noted that the people in congregation have been very generous in their giving. The mailing did 
a wonderful job and that we’ve received $6,860.00 in special gifts. At this moment the June looks very 
good as well. We also noted that in the letter to please try and identify that giving as a special gift so we 
could more easily track special gifts which has been happening.  

Tim will be sending Rev. Candace an email next week and would like us all to meet when he’s back in St 
Petersburg to find a way us to move forward. 

Motion: Kay made a motion to receive the May financials, seconded by David. Motion passed 
unanimously.  

Budget:  No Report 

Building Team: No Report 

Enhancing Income/Asset Maximization: No Update 
 
Fundraising:  No Report 

Risk Management: No Report 

Stewardship: No Report 

Task Force:  No Report 



Marketing:  No Report 

Discussion Topics:   

Update on data management activities and initiatives by Rev. Gina and Mark – Mark noted that a new 
Board member would need to be assigned to work with Rev. Gina on this project pending his resignation 
being accepted. There are 3 companies they were going to reach out to, and we have information from 
one so far. Rev. Gina is creating a punch list of next steps for the overall project. The next step is to get a 
base line from Genie Computer Services. 

Review of employee insurance benefits and need for an audit trail – Tim will send Rev. Candace a 
follow up email. 

Development of strategy for opening the building when allowed– Rev. Candace noted that the survey 
was done before Memorial Day, and we have had spikes in the virus since then. The results showed 50% 
of the congregation said they would feel comfortable returning to live church services in July/Aug. Since 
the spike; however, she thinks that we may need to consider moving it out to Sept. She did an informal 
check-in with the people in the building during Craig’s ordination, and everyone really expressed a great 
feeling of being in the building with others. The people she spoke to were really glad to be there. She 
feels; however, we are still a long way away from reopening. The churches that have been slower in 
opening using all of the protocols have not had the response to people coming back as they expected.  A 
question was asked if anyone knew the attendance numbers from the MCC Ft Lauderdale since they 
have opened. Rev. Candace noted that their numbers were lower than expected as Jerimiah checked 
with them. Kay suggested that we track what others in FL are doing, as MCC Ft Lauderdale is open. Ray 
said that he felt that special occasions is a good plan as it will help us practice. He noted that MCC 
Tampa was looking at how the can foster connection, maybe with programming. Maybe 10 people in 
person, and an invitation with the rest via Zoom. We also don’t have a professional cleaning service. 
Mark recommend that we have to have lots of signs with directions when we do open so everyone is 
clear. Rev. Candace noted that our max number for the sanctuary is 50 people with social distancing. A 
question was asked about our plans to reach out to the congregation on a continuous basis. Rev. 
Candace advised that we have been by offering drive by blessings, and a Zoom social hour after service. 
She is also planning on doing a sermon feedback, and a parables class at noon via Zoom. Will also offer 
Constant Contact alerts with offerings tomorrow’s update. 

Localized control of our 501(c)(3) exemption status – Jerry would like to speak with Susan Burhouse, as 
well as Bob Pope. He noted that he knows Bob has done this in the past, and he will follow up. A 
question was asked as to why this was looked at previously? It was part of the task force when we are 
looking at renting out our space. There were also questions or where UFMCC and KOP and if we were 
sued, how that would work. 

Discussion of acceptance of the resignations of Ian Gomez and Mark Kingsdorf from the Board of 
Directors – Rev. Candace noted that Ian is not willing to reconsider. Mark is also not willing to 
reconsider at this time. Mark noted that he felt he and Ian have brought things to the table that have 
not been addressed and he suggested that we meet face to face to talk this through. He requests that 
the two resignation emails that he and Ian sent be made public. We agreed that they would need to be 
reviewed before we decide, but the focus really should be towards having an in-person discussion to 
ensure all parties are heard.  Jerry offered to talk to Mark one on one. Mark accepted; however, he still 



stands with his resignation. Rev. Candace also recommends we meet face to face to talk though 
everyone’s concerns and get to clarity on what has happened to get to a sense of forgiveness and the 
ability to move forward. Kay moved to accept the resignations, with no second, the motion failed. 
Sherrill expressed that she felt our Sunday mornings were so powerful now and needed, and she 
encouraged the Board to meet that so all remains as it is for the congregation. Ray also expressed that 
he is unclear why there were 2 resignations and that it’s concerning. We agreed to meet on June 27, 
2020 at 9:00A in person at church. Rev. Candace will ask Ian if he is willing to attend. We agreed to not 
accept Mark and Ian’s resignations until after we meet in person with the hope that the meeting will 
resolve all conflicts.    

NEW BUSINESS: 

Motion:  Kay made a motion to approve a new Lines of Authority Policy, seconded by Tim. Motion 
passed unanimously.  

Motion:  David moved to adjourn the meeting, seconded by Kay. Motion passed unanimously. 

Adjourn:  7:52PM  

Faithfully Submitted, Michele Stacer-Bransfield, Clerk 


