
Welcome to the NAIGC! 

We are so excited you have decided to start your adult gymnastics club. 

 

Here at the National Association of Intercollegiate Gymnastics Clubs (NAIGC for short), our 
mission is to expand opportunities for participation in the sport of gymnastics and to promote 
interaction among collegiate gymnastics clubs by providing structure for competition on local, 
regional, and national levels’ facilitating communication; and building a community of support and 

camaraderie that encourages sportsmanship, leadership, teamwork, and fun. NAIGC offers a place 
where collegiate and adult athletes of all skill levels can come together to compete in an 
environment based on the love for the sport. 

 

In order to help you get your club’s feet off the ground and onto the competition floor, our Growth 

and Outreach committee has compiled a host of easy-to-use resources designed to help guide you 
through every step of the way. Our New Club Starter Kit contains:  

● A New Club Checklist, which takes you through all of the big-picture items for starting your 
own club; 

● Financial tools, including… 
○ An interactive budget tool, which will take you through how to build a budget 

specifically for your club’s needs;  
○ And fundraising guides to help you think of creative ideas to generate revenue for 

your club;  

● How to market your club and recruit new members; 

● Tips for getting involved with your gymnastics community and registering with the NAIGC; 
● A Competition How-To Guide to introduce you to competing with the NAIGC; 

● And administrative tools to help you organize how your club will operate 

 

We recommend that you download this Starter Kit and take some time to explore its offerings. We 

are happy you found the NAIGC and encourage you to reach out to us at any time at 
info@naigc.org if you have questions or need assistance with getting your club started. 

 

 

 

-- What to Do First ------------------------------------ 

NAIGC: 

▢ Fill in the Key Information page at the end of this Checklist to document some, well, key 

information for your club’s operations 

https://naigc.org/wp-content/uploads/Budget-Building-Tool.xlsx


▢ Complete the New Club Registration Form by clicking this link.  

▢ Once you complete the Registration Form, wait for the NAIGC to contact you regarding your 

registration status 

 

YOUR SCHOOL: 

▢ Contact your school’s student activities office or recreational/club sports department. They’ll 

instruct you regarding what you need to know about becoming an official club or student group 

through the school. Make sure to ask about registration, any potential recruitment events that 

you can join in on (such as activities fairs), and if there are any funding opportunities available 

for clubs. 

❏ You can also reach out to club presidents / leaders from other club sports teams at your 

school to get a feel for how stuff works at your school 

 

ADMINISTRATIVE: 

▢ Download a copy of our New Club Starter Kit and begin reading through the support documents. 

This Kit was designed to help assist you get your club off the ground by providing informational 

tools to guide you through the process of starting your club.  

▢ Gather a team of individuals who can help you lead the operation of the club. Gymnastics clubs 

are often led by an Executive Board, which is a team of elected or volunteer leaders who handle 

the day-to-day operations of the club.  

▢ Start considering the services that you’ll offer to your members. Will you offer coaching 

support? Will you have a competitive team that attends competitions? Will you just cater to 

students, or will your membership also consist of alumni or other adults?  

 

FINANCIAL: 

▢ Start thinking about club expenses - this will be tough until you have a better idea for what your 

membership will look like, but some things to consider: 

❏ Do you pay for gym space? 

❏ Do you plan to attend competitions/meets? 

❏ How will your members pay to be a part of your club?  

❏ For example, will you charge them a flat fee that covers all club-related 

expenses (i.e. travel expenses for competitions, competition apparel such as 

leotards or warm up jackets, practice space, insurance) or just some of those 

expenses? 

❏ Are there funding opportunities for student organizations/clubs/sports through your 

school’s student activities department?  

 



-- After Year 1 ------------------------------------------ 

If you’ve made it through your first year of operation, congratulations! We hope that you had a 

successful year, made many new gymnastics friends, attended NAIGC Nationals, and learned a bit 

about the experience. Now that you have a full year of club experience under your belt, here are some 

things to consider to keep your club on track for a successful future: 

 

1. Evaluate your goals from this past year and form new goals for the future. Ask yourself (and 

your leadership team) questions such as, what went well this year? What didn’t go well? Were 

you able to accomplish your goals? If no, then how will you change your club’s operations in the 

future to accomplish those goals this year? Were there any unexpected challenges or setbacks? 

What would you like to accomplish this year? 

2. Solidify your financial structure. Were you able to cover all of your expenses this year? If yes, 

then what can you offer your members in the future to make your club a better value and/or 

experience? If no, then what can you do differently to make sure you get mo’ money in tha 

bank? Could you fundraise more? Seek other grant opportunities or funding through your 

school? 

3. Consider your club’s membership. Is your membership active in the club? Do members like 

being a part of your club? Do you require anything from your members, such as fundraising or 

volunteering, and how do your members feel about those requirements? Do you want to be 

more (or less) selective with who can be a member of your club? What can you do to strengthen 

your club’s membership and improve retention from year to year? 

  



-- Key Information ------------------------------------- 

 

NAIGC: 

➔ NAIGC Board Contact: 

◆ Name: __________________________________ 

◆ Email: __________________________________ 

◆ Contact Number: (_____) ______- __________ 

 

Gymnastics: 

➔ Where will you practice? _____________________________________________ 

➔ Gym Contact: 

◆ Name: __________________________________ 

◆ Email: __________________________________ 

◆ Contact Number: (_____) ______- __________ 

School: 

➔ Club Sports/Student Group Contact: 

◆ Name: __________________________________ 

◆ Email: __________________________________ 

◆ Contact Number: (_____) ______- __________ 

 

Financial: 

➔ Gym Rent: $_________________ per ( year / month / semester) 

➔ Member Dues: 

◆ Semester: ____________ 

◆ Year: _________________ 

➔ Funding from School (yes / no )l: 

◆ _________________________ 

◆ _________________________ 

◆ _________________________ 

➔ Funding from Club Operations: 

◆ _________________________ 

◆ _________________________ 

◆ _________________________ 

Goals: 

➔ Attend _____ competitions 

➔ Attend Nationals? _______ 



 

College Affiliation and Finding Practice Space 

The most important first steps for any prospective gymnastics club is exploring affiliation options with 

your college and finding a space to host your practices in. In this section of the New Club Starter Kit, we 

describe how to seek out affiliation with your school and a general process for finding a gym space. We 

also include some email templates for reaching out to your school and prospective partner gyms.  

 

-- College Affiliation ------------------- 

While it is not required for your club to be affiliated with a college or university in order to become a 

part of the NAIGC, clubs who primarily cater to a collegiate population (undergraduate or graduate 

students over the age of 18), may want to consider becoming an official club through their University or 

College. Most colleges have student groups and athletic clubs that provide students with the 

opportunity to explore new hobbies, create friendships, and engage in leadership roles. Sometimes, 

clubs with college affiliation will have better access to resources to sustain their club, such as sources of 

funding or opportunities to recruit members through the college’s events.  

 

How each college organizes their student organizations varies significantly, so the best way to start your 

affiliation process is by getting into contact with your student activities office or club department. 

You’ll probably be able to find the necessary contact information on the Internet, but if you’re having 

trouble finding the right department, then contact your college’s general information office and they 

should be able to point you in the right direction. Your college’s student activities office should be able 

to provide you with information regarding criteria for becoming a student club and how to register your 

student club with the school.  

 

Here is a sample email that you can send to your student activities department to start the process:  

 

Hi [insert name/department here], 

 

My name is [insert your name here] and I am interested in starting a gymnastics club at [insert 

school name here] and am inquiring about the new club registration process. As of now, I know 

of [insert number here] people who are interested in being members of the club, and we [have 

found/have not found] a gymnastics facility to host our practices in. I am interested in learning 

about what requirements there are to become a new club, if there are any funding opportunities 

available to student clubs that the gymnastics club would be eligible for, and if there is any other 

information or advice that you would deem pertinent at this time.  



 

I look forward to hearing from you soon! 

 

Best, 

[sign off with your name] 

 

-- What if my school won’t support my club? ----- 

Unfortunately, not all colleges are gymnastics fans like we are. Sometimes, a college will say that they 

cannot support a gymnastics club. They may require a minimum number of people to demonstrate an 

interest in the club before they allow it to become a club, which means you would need to find other 

students who would be interested in gymnastics prior to becoming an official club. They may be 

concerned about the school’s liability for injury or damaged property, which means that your club may 

need to consider getting insurance (which we recommend for all clubs). Some options that you can 

consider for insurance are AAU or K&K Insurance, both of which offer insurance for gymnastics clubs. It 

isn’t the end of the world if your club isn’t school-affiliated. Plenty of NAIGC collegiate and community 

teams operate independently from a college by partnering directly with a local gym. Remember, you can 

always contact the NAIGC with questions about affiliation or if you’re having trouble with your college 

by emailing info@naigc.org.  

 

-- Finding Practice Space -------------------------- 

Finding practice space is another critical mission for a new club. The first option you should consider is 

if your school has an NCAA gymnastics team that uses on-campus facilities. If your school does have an 

on-campus gym, then you may be able to arrange to use those facilities during times when your school’s 

NCAA team isn’t using them. There may be different requirements to use the space: for example, your 

school may require you to be a sport-specific club instead of a general club, or you may have to pay rent 

or a fee to use the facilities. If you’re using school facilities, you may also need to possess insurance 

coverage (see above) in order to use the facilities. These are all questions that you should discuss with 

your student activities office.  

 

If your school does not have an on-campus facility, then head over to good ‘ole Google and research if 

there are any local gymnastics facilities near your campus. In the beginning, it may make the most 

sense to find a gym that holds ‘open gyms’ that allow adults. Normally, these ‘open gyms’ charge a flat 

fee to attend the event and use the gymnastics facilities during a set time. This is a great choice for a 

new club because its a low-commitment way to determine if there is interest in your club. If your club is 

gaining traction, and if many people start attending the practices on a daily or weekly basis, then it may 

make sense to approach the owner of the gymnastics facilities to see if your club can pay a set rate to 

https://aausports.org/Insurance
https://www.kandkinsurance.com/Sports/Pages/Gymnastics-Clubs.aspx
mailto:info@naigc.org


use the facilities at a certain time. Often, this will be cheaper than paying a flat fee every time your 

members use the gym. For some clubs, this option may not be the right choice from a financial or 

operational perspective. However, if your club is getting tight on space, needs more flexibility than the 

‘open gym’ time, or would like to practice more days per week, then you may want to consider this 

option. Other things to consider when thinking of what an ideal partnership would look like: Would you 

like coaches, and would the gym be able to provide coaches during your practices? Does the facility 

require your club to have your own insurance? How many times would you like to practice per week? 

How much are you able to pay for your facilities given your income and membership? Would you prefer 

to have your own private practice time for your club, or would you be willing to work out with other 

non-club-members during practice times? 

 

Once you find a gymnastics facility that you’re interested in reaching out to, and have decided on an 

ideal partnership plan between your club and this facility, here is a sample email template that you can 

send to the facility:  

 

 Hi [insert facility name here], 

 

My name is [insert your name here] and I am interested in starting a gymnastics club at [insert 

school name here]. Our club is currently in the process of searching for an ideal facility to host 

our practices in and your facility came across as a promising option. As of now, I know of [insert 

number here] people who are interested in being members of the club. I would love to chat with 

you about a potential practice arrangement that would be mutually beneficial for both of our 

interests. If you have time to discuss some potential options, I can be reached at [insert phone 

number/email address here]. 

 

I look forward to hearing from you soon! 

 

Best, 

[sign off with your name] 

 

Registering with the NAIGC 

Clearly, everyone’s favorite part of gymnastics is getting the chance to show off your hard work by 

nailing a routine in front of your teammates and the judges. Well, maybe not everyone’s favorite 

part… But registering your club with the NAIGC opens up the world of adult competitive gymnastics.  In 

this section of the New Club Starter Kit, we describe how to register your team as a member club of the 



NAIGC, pay any associated membership fees, and how to register for competitions. In this section, you’ll 

find: 

 

● An individual/club registration guide, which provides a step-by-step manual (with pictures) that 

shows you how to register your team and create an individual NAIGC membership profile using 

our website;  

● A competition registration guide, which provides ANOTHER step-by-step manual that shows 

you how to register your teams for competitions using our website;  

● And a crash course about NAIGC Nationals, the biggest (and most fun!) competition of the year 

 

-- Registration Guide ------------------------------ 

Registering your Club with the NAIGC 

Once your club fills out the New Club Registration Form, one of our administrators will create a club 

profile for your club on the NAIGC website. Once this profile is created, members of your club can begin 

creating their own membership profiles and affiliating with the club on the NAIGC website. Affiliation of 

your members is an important step that allows you to register all members for competitions, so make 

sure each of your members knows how to create an NAIGC account and properly affiliate with your club! 

 

For a detailed PDF guide for individual membership registration and meet registration, check out this 

link.  

 

  

https://docs.google.com/forms/d/e/1FAIpQLSeSCaM8RjcLaE9ifT23E2Bxcox3oYN-RVtcGvdRlcwCiynvNA/viewform?usp=sf_link
https://naigc.org/wp-content/uploads/2020_Nationals_Registration_Instructions.pdf


Creating a Membership Profile 

To create an individual NAIGC membership profile, go to www.naigc.org and select the three horizontal 

bar icon on the top right of the landing page: 

 

 

Select ‘My NAIGC Login’ from the Quick Reference Links displayed: 

 

http://www.naigc.org/


 

If you do not already have an account, then select ‘Click here to sign up’ from the middle of the page: 

 

 

  



Fill out your desired username, password, first and last name, and email address that you’d like to 

receive NAIGC notifications from, then click the ‘Create’ button: 

 

 

Now that your profile has been created, make sure to affiliate yourself with the club that you are a part 

of, or select that you are not affiliated with a club, and enter your t-shirt size (all NAIGC members that 

purchase a membership receive a t-shirt each year): 

 



 

Purchasing your Membership 

There are two ways to purchase membership. You can access the membership store directly through 

your NAIGC account profile by clicking ‘Click here to pay your NAIGC membership fee’, as shown below: 

 

 

… or you can access the membership store directly through the website by clicking “Shop Merchandise”:  



 

If you are choosing your membership directly through the website instead of going through the NAIGC 

portal, then select ‘Annual Memberships’ from the bar on the right of the screen. This will bring you 

directly to the membership options that you can purchase:  

 

 

  



To purchase an individual membership, which is required if you intend on competing at any Regional 

competition or NAIGC Nationals, click ‘Individual Membership’ from the membership options. Then fill 

out your name as listed in your NAIGC profile, and the club that you are affiliated with as listed in your 

NAIGC profile. Then select ‘Buy’ and choose your payment method: 

 

 

  



To purchase a club membership, which is required if your club intends on competing at any Regional 

competition or NAIGC Nationals, click ‘Club Membership Fee’ from the membership options. Then fill 

out the club that you intend on purchasing the membership fee for, select ‘Buy’ and choose your 

payment method. Note that only one person needs to purchase the club membership fee on behalf of 

the club: 

 

  



-- Competition ------------------------------------- 

Registering for Competitions 

To register your team for a competition, sign in to your NAIGC profile and click ‘Meet Registration’ at the 

top of the page:  

 

 

Select the meet that you would like to register for from the options provided by clicking ‘View’:  



 

Follow the rest of the tutorial by checking out this Facebook video, which will show you how to use 

NAIGC’s online registration software to register your team for competitions. 

 

-- NAIGC Nationals -------------------------------- 

NAIGC Nationals is the only gymnastics competition hosted by the NAIGC, and one of the few adult-

specific national gymnastics competitions in the world. Each year, the meet is hosted in a different 

region of the United States, and over 1,600 gymnasts from nearly 150 different teams across the United 

States (and Belgium!) attend the competition. Nationals is a 3-day competition held in early April, with 

preliminary qualifications held over two days and a final competition held on Saturday. After the final 

competition, the NAIGC hosts an awards banquet, where the top gymnasts and teams in each division 

and level are awarded with the coveted National Champion title. After the awards banquet, the NAIGC 

hosts a large social gathering with music and dancing for all attending teams. To get a feel for the 

competition, check out this video from a recent Nationals competition. Any Nationals-specific questions 

can be directed to nationals@naigc.org.  

Funding Your Club 

Starting a gymnastics club can be daunting, and figuring out how to financially sustain your club’s 

operations is no exception. In this section of the New Club Starter Kit, we describe different ways that 

NAIGC member clubs can generate funds to help them offer gymnastics opportunities in their 

community. In this section, you’ll find information about:  

 

https://www.facebook.com/NAIGCgymnastics/videos/710600039415049/
https://www.facebook.com/NAIGCgymnastics/videos/1841566442576747/
mailto:nationals@naigc.org


● How to explore funding options through your university or college’s student activities union;  

● Effective fundraising methods; 

● And other funding options to explore 

 

-- Funding through your School ------------------- 

Most colleges offer funding for student athletic groups and clubs through their student activities 

department. Often, these departments consist of body of individuals who that is tacked onto student 

tuition. Student groups can sometimes submit grant requests to receive funding from these 

departments, which may require an application or presentation component. Each school runs a little bit 

differently, so it is important that you reach out to your student activities department or any other 

department at your school that handles the funding of student groups to identify your club’s eligibility 

for school funding. Important things to keep in mind include how much money your club may be eligible 

for; the timeline for submitting applications and receiving funds; and whether there are any special 

protocols that accompany receiving funding from your school, such as documentation procedures or 

limitations on what you can use funds for. Also make sure to ask if there are other student group grants 

that you can apply for. 

 

-- Fundraising -------------------------------------- 

Fundraising may seem like a no-brainer, but finding lucrative opportunities that are worth your time 

and effort can be challenging! We’re here to break down the ways that NAIGC clubs use their 

gymnastics to bring in the big bucks. Here are a couple of ideas to get you started:  

 

● “Flips for Tips”  

 

Potentially one of the most lucrative fundraising options employed by NAIGC clubs, “Flips for Tips” is an 

event where members organize to perform gymnastics in a public space or during events for cash 

donations. Some clubs have had success with performing this fundraising event at the tailgating lots 

during their school’s popular home athletic events, such as football or basketball. The idea is that your 

club creates an entertaining show, such as by performing flips, stunts, or coordinated gymnastics, and 

that your entertained patrons reward you with cash donations. Some schools require you to have a 

fundraising permit before performing fundraising events at school-sponsored events, so make sure to 

talk to someone in your school’s student activities department beforehand to be aware of any rules.  

 

● Car wash  

● Work the concession stand at other school sporting events, such as soccer, football, basketball, 

or hockey games  



● Collaborate with local restaurants for a fundraiser, where a portion of their profits benefit your 

club 

○ For more information regarding restaurant chains who participate in these types of 

fundraisers, click here 

 

If these fundraising events don’t fit the needs of your organization, have no fear! There are tons of 

different creative ways to raise money for your organization. You can click here or search Google for 

other ideas. It’s also a good idea to talk with other student groups or athletic clubs at your school to 

understand what other opportunities are available at your school. 

 

How your club delegates fundraising responsibilities is completely up to you. NAIGC clubs have 

employed a variety of methods to tailor their financial needs to their membership. For example, some 

clubs: 

● Require their members to participate in a certain number of fundraising events per academic 

period (i.e. trimester, semester, etc.); 

● Require those members who compete to participate in more fundraising events than members 

who do not compete; 

● Offer incentives to members who participate in extra fundraising, such as by offering free dues 

for a week or month; 

● And/or penalize members who don’t participate in fundraising with a fee.  

 

-- Other Funding Ideas ----------------------------- 

If fundraising isn’t your style, or if you simply don’t have the manpower to undertake large fundraising 

events, there are other ways that you can raise money for your institution:  

● Charge membership fees or “dues”. This is perhaps the simplest way to generate revenue for 

your club. Those who come to your club’s practices or use the services that the club provide 

would pay a set amount for a certain time period. You may choose to charge membership fees 

on a monthly, semesterly, or annual basis. How much you choose to charge depends on how 

many services your club will offer members. If you offer more services, such as coaching or 

paying for competitive fees, then you may charge more for your membership fees than if you 

were just providing your members with a space to practice.  

● Set up a support or donation page. There are many different online services that allow you to 

collect donations for your student organization, such as Facebook, Supportful, GoFundMe, or 

Fundly. The NAIGC doesn’t have a service that we specifically recommend, but it's important 

that you research your options. Some things to think about when choosing a crowdfunding 

service is what percentage of donations your organization keeps and whether there are any 

monthly or annual fees to use the service. 

https://www.groupraise.com/restaurant-fundraisers
https://www.signupgenius.com/college/college-fundraising-ideas.cfm
http://supportful.com/
http://gofundme.com/
http://fundly.com/


● Have local businesses sponsor your club. In return, businesses could receive free advertising (for 

example, on the back of a club t-shirt or at club-sponsored events) or other perks.  

● Research opportunities specific to your region or school. There are tons of great funding guides 

generated by all sorts of different clubs or student organizations (not necessarily gymnastics 

clubs), such as this one linked here. Take some time to dig into these ideas and see how they 

apply to your own club! 

Running your Club 

If you’re going to start your own gymnastics club, you’re going to need a team of dedicated individuals 

to help you out. In this section of the New Club Starter Kit, we’ll describe how to create an 

administrative and operational framework for running your club. Specifically, this section contains 

information regarding: 

 

● How to create a set of governing guidelines that frames the mission of your club and how your 

club will function; 

● And the importance of having a leadership team or Executive Board to help delegate the day-to-

day responsibilities of the club 

 

-- Club Governance ------------------------------ 

Here is a list of discussion topics to think about when creating your club governance policy: 

 

Mission 

● What is your club’s mission? What is your club trying to achieve through its existence? Will your 

club focus on developing a very strong competitive team? Or fundraising? Or developing 

leaders? 

○ Your club’s mission will guide many of the decisions that you make throughout the 

governance structure. When in doubt, if something doesn’t align with your club’s 

mission, then you shouldn’t include that in the structure. 

 

Leadership  

● What is the best way to divide the club’s function into distinct positions? How many people will 

make up your leadership team? Are there people who can serve as mentors or advisors to your 

leadership team if you need advice or insight? 

○ If you need help with deciding what leadership roles your club needs, then check out 

the section titled ‘The Leadership Team’ below! 

● How do people enter their leadership roles? Will they be elected by your club’s membership, or 

chosen by a select few? 

https://cstarleague.com/lol/news_articles/66


 

Rule-Making 

● What rules will guide your club? Who gets to decide these rules? If the leadership team decides, 

then what percentage of the team needs to approve a rule for it to become a rule? What about 

if the general membership decides? 

● How will the rules be communicated to everyone in the club? Will your club have a constitution 

that is available for all members? Will you require your members to read your club’s 

constitution and/or sign off that they’ve read and acknowledged it? Or that they’ll agree to 

abide by your club’s rules? 

● What disciplinary action can you take against members who do not follow the club’s rules? 

What types of behaviors can the club issue disciplinary action against? Who decides to remove a 

member of the club, either permanently or temporarily? Would it be the membership or the 

leadership team? Would there be a democratic process for removing members? Would there be 

an option for members to represent themselves in an inquiry regarding their behaviors? 

 

Membership 

● Who will your club serve? Will your club just serve collegiate athletes, or will you expand your 

club to other non-collegiate groups as well? 

● What does it mean to be a member of your club? What do members need to do in order to be a 

part of the club? Do they have to pay fees, or do fundraising, or volunteer? What do members 

get in return by being a part of your club?  

 

Competition 

● Will your club have a competitive team, or will your club just serve non-competitive gymnasts? 

● Who gets to be on the competitive team? Will your club let anyone be a part of the team, or will 

the leadership team decide who gets to be on the team? Will your club hold tryouts? 

● What does it mean to be on the competitive team? Do your competitive members have to pay 

more, or do more fundraising, or volunteer more in order to be on the competitive team? Do 

your competitive members have to follow different rules than your non-competitive members 

(i.e. maintain a certain grade point average)? 

 

Financial 

● How much money does the club need to maintain its operation, and how will the club generate 

that money? Will the club charge fees in order to be a member? Will the club seek sponsorships, 

or do fundraising, or seek donations from friends or family? 

● If the club has a competitive team, what parts of the competitive team will the member pay for, 

and what will the club pay for? Will the club offload the costs of competition (i.e. apparel, 

lodging, travel) onto its members, or pay some part of it?  



 

 

-- The Leadership Team --------------------------- 

In this section, we describe some of the general types of positions you’ll typically see in a gymnastics 

club leadership team, and what their roles and responsibilities are. Note that not every club has every 

one of these positions on their leadership team (in fact, some clubs do not even have leadership 

teams!). Holistically evaluate your club’s needs to determine which positions will be of most use to have. 

 

President 

The President of the gymnastics club is principally responsible for providing leadership and direction to 

the club organization and the leadership team. Responsibilities typically include: 

● Understands and ensures club adherence to any operating guidelines required of the club (i.e. 

by a sponsoring institution, the NAIGC, gymnastics facility, college or university, etc.); 

● Presides at meetings of the club and oversees the activities of the leadership team 

● Coordinates club activities through the leadership team; 

● Establishes short- and long-term goals and objectives in conjunction with the leadership team 

● Structures the organization to ensure continuity of leadership by providing opportunities for 

leaders to develop and be mentored;  

● And has overall financial responsibility for the club 

 

Vice President 

The Vice President of the gymnastics club is principally responsible for assisting the needs of the 

President and, if necessary, succeeding the President. Responsibilities typically include:  

● Presides at meetings in the absence of the President; 

● Coordinates programs with the President and leadership team; 

● Provides mentorship to new officers; 

● And other duties as assigned by the President 

 

Team Captain 

The Team Captain of the gymnastics club is principally responsible for planning and organizing the 

gymnastics programming of the club. The Team Captain may be responsible for competitive or non-

competitive programming. Some clubs may have the Team Captain serve as the Vice President of the 

club. Responsibilities typically include:  

● Coordinates agreement for club’s use of gymnastics facilities with relevant entities (i.e. gym 

owners, gym management, etc.); 



● Plans and organizes gymnastics-related programming, including attendance of competitions (i.e. 

registration of teams, arrangement of lodging and travel); 

● Recruits and manages agreements for coaching staff; 

● Recruits members to the club’s competitive team (if applicable);  

● Attends practices and serves as leadership during practices; 

● And provides guidance and leadership to the general membership regarding gymnastics and skill 

development 

 

Treasurer 

The Treasurer of the gymnastics club is principally responsible for overseeing the club finances. 

Responsibilities typically include: 

● Oversees club finances, collects dues, and receives other revenue for the club; 

● Adheres to any finance-related requirements (i.e. by a school or university, if applicable) 

● Prepares the club budget and financial controls and ensures that adequate budget and financial 

controls are maintained; 

● Maintains and supervises club bank accounts by serving as the signatory;  

● Maintains the financial statements and documentation of income and expenses; 

● Files IRS Form 990 (for organizations exempt from income tax, if applicable);  

● And pays all club bills on time 

 

Fundraising  

Some clubs elect a designated Fundraising Chairperson, who is principally responsible for planning and 

executing fundraising events to generate revenue for the gymnastics club. Responsibilities typically 

include: 

● Plans and organizes fundraising events with relevant entities; 

● Ensures fundraising events comply with necessary rules and club regulations (i.e. as instituted by 

a school or university);  

● Coordinates with Treasurer to ensure accurate budgeting of fundraising events; 

● Attends fundraising events to provide leadership; 

● And ensures documentation of members who fundraise (if applicable for tracking system i.e. if 

members are required to fundraise) 

 

Secretary 

The Secretary of the gymnastics club is principally responsible for maintaining record of the 

correspondence of the club. Responsibilities typically include:  

● Maintains official records of meetings; 

● Informs the leadership team of deadlines for reports, mailings, and/or future commitments; 

● Maintains the leadership team roster; 



● And maintains complete and up-to-date copies of the club’s constitution and/or bylaws and 

other organizational documents 

 

Communications 

The Communications Chairperson of the gymnastics club is principally responsible for publicizing the 

club activities and maintaining social media accounts. Responsibilities typically include: 

● Publicizes club activities and notifications through email, social media, and the club website; 

● And maintains the club email, social media, and the club website (i.e. answers questions through 

the club’s general member-facing information email account) 

 

Member Experience  

The Events Chairperson of the gymnastics club is principally responsible for planning and organizing 

social events for the club membership. Responsibilities typically include: 

● Plans, organizes, and ensures financial viability of all social events 

● Maintains an events calendar for the club membership 

 

Source: Club Leadership Structure and Duties of Executive Officers, modified to include gymnastics club-

related duties and responsibilities 

 

NAIGC Resources and Communication 

The NAIGC has developed many different resources to help answer your questions and keep you up-

to-date on the latest information, rules, and happenings in the NAIGC. In this section of the New Club 

Starter Kit, we’ll describe how you can leverage resources created by the NAIGC specifically to help clubs 

better understand the organization and what the NAIGC offers.  

 

-- NAIGC Resources ------------------------------- 

Below is a list of resources created by the NAIGC to help member clubs learn about the NAIGC and its 

offerings and stay up-to-date on changes to our rules and policies:  

 

1. The NAIGC Website 

The NAIGC Website contains a wealth of information, including our mission, governance structure and 

bylaws; MAG, WAG, Unified Gymnastics, and T&T rules; the NAIGC meet schedule; and so much more. 

Take some time to explore the website, accessible at www.naigc.org.  

https://www.alumni.dartmouth.edu/sites/default/files/prev/clubs/documents/clubstructureanddutiesofofficers.pdf
https://naigc.org/what-naigc-offers/
https://naigc.org/what-naigc-offers/
https://naigc.org/mens-rules/
https://naigc.org/womens-rules/
https://naigc.org/decathlon-2/
https://naigc.org/trampoline-and-tumbling/
https://naigc.org/upcoming-meets/
http://www.naigc.org/


 

2. Town Halls 

Town Halls are web-based community forums hosted by the NAIGC periodically on Facebook. The 

purpose of Town Halls is to inform member clubs about specific topics, such as fundraising ideas, or 

information pertinent to members of the NAIGC, such as updates to the NAIGC competition rules; and 

allow member clubs to get answers to the question in real-time from the NAIGC Board of Directors. 

Town Halls are advertised on the NAIGC Facebook page and in the monthly email communications sent 

by the NAIGC. Some previous Town Halls can be accessed and viewed on the NAIGC YouTube page 

 

3. Office Hours 

Office Hours are dedicated periods of time for member clubs to ask questions regarding all aspects of 

the NAIGC and receive answers in real-time from knowledgeable members of the Board of Directors. 

Office Hours are held 1-2 times per month via a Facebook Live video on the NAIGC Facebook page. 

Office Hours are advertised on the NAIGC Facebook page.  

 

Hold up: what’s the difference between the two? 

Town Halls and Office Hours differ in one main way. Town Halls typically begin with a presentation 

regarding a specific topic where members have the opportunity to ask questions about that topic in real-

time. Office Hours are much more loosely structured, where members can easily hop on and ask 

questions about any topic.  

 

4. Skills Resources 

The NAIGC has created numerous skills and competition resources for WAG athletes, MAG athletes, 

Unified athletes (athletes who any combination of the MAG and/or WAG apparatuses), and Trampoline 

and Tumbling athletes. You can click the link for each group to access the rules guide and supplementary 

resources for each discipline. The NAIGC has also curated and created a collection of videos on the 

NAIGC YouTube page designed to help athletes build their own gymnastic routines and become better 

acquainted with NAIGC rules.  

 

-- Communicating with the NAIGC ---------------- 

The first thing that any new club should do is sign up for the NAIGC Announcements listserv. You can 

sign up for the Announcements listserv by clicking this link. The Announcements listserv is how the 

NAIGC primarily communicates events, deadlines, and other pertinent news to NAIGC member clubs.  

 

There are several ways that you can get in touch with the NAIGC if you have a question. Here’s a list of 

who you should contact:  

https://www.youtube.com/channel/UCwvBnVhFYqswIDAWjNiRhGw/videos
https://naigc.org/womens-rules/
https://naigc.org/mens-rules/
https://naigc.org/decathlon-2/
https://naigc.org/trampoline-and-tumbling/
https://naigc.org/trampoline-and-tumbling/
https://www.youtube.com/channel/UCwvBnVhFYqswIDAWjNiRhGw/videos
https://naigc.org/email-sign-up/


 

● General questions / Help, I don’t know who to contact! Contact info@naigc.org for all of your 

general questions or if you’re not sure who to contact regarding your question.  

● Questions about starting a club or getting your club off the ground: Contact 

outreach@naigc.org for all of your club-operations-related questions, or if you’re a new club that 

wants to get started with the NAIGC. 

● Questions about competitions in your club’s region: Contact your Regional Coordinator (find 

out who your Regional Coordinator is by clicking this link) by hovering your cursor over the 

person’s name, or by using the standard template firstname.lastname@naigc.org, if you have 

any region-specific questions (i.e. what competitions are hosted in your region, NAIGC Regional 

competitions, etc.) 

 

 

 

mailto:info@naigc.org
mailto:outreach@naigc.org
https://naigc.org/regional-coordinator/
mailto:firstname.lastname@naigc.org

