
Candidate
Name

Julie Rolla

Running for 1
or 2 years?

Two

Desired
committees

Development, Finance, Policy

Development
related
experiences
and skills

- Previous experience and knowledge of early-stage development of a non-profit or recent experience with
NAIGC Governance
See Section 1.

*****************************************

- Recruitment experience (the dev committee works to recruit potential new board & Nomination Committee
members), especially with an interest in diversifying backgrounds and experiences

[2007-2021] Cal Gymnastics Club Officer recruitment
[2017-2021] Recruitment for GENETIS research project
[2016-2021] NAIGC Board Member recruitment
[2021] USAG MAG initiative team recruitment
[2021] Nomination Committee recruitment & BIPOC TF recruitment

For the past 14 years I have worked on assisting with the Cal Gymnastics Club’s leadership development
program, where recruitment of future leaders is a necessity. Additionally, I work as a project lead in a
research collaboration. I’ve recruited over 25 researchers to serve on this project.
As President -- and a member of the Development Committee-- I worked extensively to recruit for both the
Board and the Nomination Committee this year. Finally, as the leader of this new USAG MAG initiative I was
set with the initial task of recruiting a (diverse) team of 8-15 stakeholders from the greater gymnastics
community.

*****************************************

- Experience promoting equity, or training in DEI or experience implementing equitable practices
In the last few months, I have worked with the BIPOC TF members to initiate official NAIGC volunteer DEI
training -- as well as a plethora of initiatives to help promote overall equity in the sport (USAG MAG initiative
and BIPOC TF initiatives mentioned in section 1 of this application). I have also attended multiple training
sessions/discussions hosted by USAG & GymCastic -- as well as multiple hosted by TinyPulse. Finally, I
created a selection method/rubric for the Nomination Committee this year that promoted electing diverse
perspectives.

*****************************************

- HR experience (creating and implementing evaluations, onboarding, etc)

[2018-2020] HR Committee
[2020-2021] Development Committee

I worked with the NAIGC HR Committee in the very early stages of its existence in this organization. We
worked on creating a Code of Conduct, Grievance Policy, etc. Additionally, this year I worked with the Dev
Committee to create a new evaluation system for governance. As President, I worked on ensuring and
creating equitable practices-- as well as creating educational materials to better train our board members
and volunteers on diversity and inclusion practices. I led the onboarding of board members this past year at
the virtual board retreat. I also created the NAIGC wiki, worked with Missy Preston and Tim Michaels on a
Governance Manual, and established a new Code of Ethics for Board Members.

*****************************************

- Experience implementing new processes
As a member of the Development Committee, I was integral in coming up with and implementing the
Nomination Committee policies, rubric, and applications. Additionally, over the last 7 years I have been a
part of implementing a multitude of new processes such as new procedures for Operations Departments to



request a board vote, evaluations for the new structure, the internship policy, redistribution of responsibilities
responding to info@ emails, etc.

Finance
related
experiences
and skills

- Experience in a finance role e.g. Treasurer, finance manager, CFO and experience creating or managing a
budget

[2020-2021] NAIGC Finance Committee
[2012-2014] UC Berkeley Treasurer Advisor

In addition to serving on the Finance committee this past year, I was Treasurer of UC Berkeley’s club. I have
also been one of the main advisors creating the budget for UC Berkeley for the past 14 years -- as well as
reviewed the NAIGC budget for the past two.

*****************************************

- Experience fundraising for an organization. Networking ability, connections a bonus

[2010-2021] Fundraising with UC Berkeley.

Of particular note, I helped expand the club’s fundraising efforts which ultimately resulted in consistent
financial growth and expanded member services (fundraised over 50k in two years). I have helped keep UC
Berkeley’s account at above 25k through each competition season. Additionally, with the work I am doing
through USAG, my network has expanded to a multitude of different organizations, members, and groups
including NCAA, GymAct, GymCastic, USAG MAG, NGJA, etc.

*****************************************

- Knowledge of financial software, Quickbooks preferred
I have taken a Quickbooks training course, but not used it for an organization yet. I am experienced in Excel.

*****************************************

- Grant and contract writing experience
I have had a plethora of grant writing experience. Over the course of the past four years I’ve written grants
with the National Science Foundation, Department of Energy, Department of Defense, Alumni Grants for
Graduate Research and Scholarships, the Sloan Foundation, etc. As President, I had to review and sign a
number of contracts for future Nationals (not writing, however).

*****************************************

- Logic / analytical skills
As a Physics Ph.D. student, I have a lot of experience in math, logic and analytical thinking. Additionally,
from 2015-2017 I worked as an instructor/lecturer of Mathematics at The University of California, Berkeley.

Policy related
experiences
and skills

[2014-2016] Policy Committee Member
[2020-2021] Policy Committee Member, President
[2007-2021] Policy writing with the Cal Gymnastics Club Council

I worked on the Policy Committee my first two years on the board and again this current year. In particular, I
wrote the initial draft of the Internship Policy from scratch, the Code of Ethics for the Board, and was heavily
involved in the creation of the NAIGC Code of Conduct. Outside of NAIGC policy work, I also have written
and edited club policies, including constitutions, reimbursement policies, code of conducts, and driving
policies. This work, along with my professional work in Physics, has required close attention to detail -- as
well as detailed discussions on apropos policies.

Nonprofit and
Board related
experiences
and skills

For the Nom Com: I formatted everything in a Google Doc that might be easier to read. I also copied
everything into the forms. You can find it here:
https://docs.google.com/document/d/1Pz4Fa5L49zr4ANP7-tfOCuWA9o9BRjLxAk7DKWYUEpk/edit?usp=sh
aring

*************************************************

- Experience in nonprofits, in particular, familiarity with nonprofit laws, regulations, and best practices;
preferred recent experience with NAIGC Governance or in-depth knowledge in the early-stage development
of the NAIGC restructure



[2014-2015] Advisor for the NAIGC, served on Policy and Communications
[2015-Present] Board Member, served on Policy, Comms, HR, WAG Rules & Event Management.
[2017-2019] Communications Committee Chair
[2019-2020] NAIGC Secretary
[2020-2021] NAIGC President

My seven years of service with the NAIGC has given me extensive experience with nonprofits and NAIGC
governance. As President directly following the restructure -- as well as serving on the board leading up to
the restructure -- I am exceedingly familiar with the rationale behind the restructure, the shortcomings, and
the areas/policies/protocols that still need to be developed. I feel exceptionally prepared to use my
knowledge of the restructure -- and historical knowledge -- to help guide the 2021-2022 NAIGC Board.

*************************************************

- A strong connection to the membership and/or understanding of the member experience

[2017-2019] Communications Committee Chair
[2007-2021] Officer, athlete or advisor of Cal Gymnastics Club
[2017-2021] Officer & athlete of The Ohio State Gymnastics Club

From 2017 to 2019 I served as the chair of the NAIGC Communications Committee. It was my goal to help
better connect the internal NAIGC to our membership/stakeholders. During these years I established the
start of office hours (Core Values #2, 3), town halls (Core Values #2, 3), major revamps of our social media
structure, and more frequent surveying (see the “prioritization list” from our old minutes here). Since the start
of office hours in 2018, I’ve continued to be a primary host. As President I’ve continued to host office hours
to promote the existence of Governance and to allow our membership to stay engaged with all aspects of
the NAIGC (Core Values #2, 3).

Throughout my time serving on the board, I made it a priority to stay closely connected to the membership
beyond my platforms as Communications Chair. I was President of UC Berkeley’s club team as an
undergraduate student and, after graduation, I stayed on as Vice President and as an advisor -- which I still
serve as. Similarly, I am a member and officer of the club team at The Ohio State where I am completing my
graduate work. At Ohio State University I have served as Vice President and am currently the Secretary
(helps know the needs of our membership for Core Values #4).

*************************************************

- Ability to communicate in a professional manner
I’ve been fortunate enough to have had an abundance of experience as the spokesperson for the NAIGC in
many regards. As host of Town Halls, Office Hours, as Secretary, and now having served as President, I
have had a great deal of training and experience in high level communication internally and externally. As
Secretary I was in charge of the announcement email, info@ emails, and spoke at the largest (virtual)
annual meeting with over 200 participants. Additionally, this past December I took a role as lead in a MAG
growth initiative with USAG, pushing me to communicate with the leads of MAG USAG and other high-end
stakeholders in the greater gymnastics community.

*************************************************
- Promotes equity and opportunity for groups underrepresented in the sport and/or adds to the diversity of
Board (BIPOC/LGBTQIA+)

Hispanic athlete
[2008-2010, 2011, 2018] Experience with outreach for underrepresented groups in Physics
[2021] Founder of NAIGC BIPOC TF
[2021] Leader of USAG MAG initiative to improve accessibility in men’s gymnastics

This is a deeply enjoyable one to discuss. NAIGC has been a great avenue for me to work to promote
diversity in gymnastics. I am the founder of the NAIGC BIPOC Task Force; increasing diversity and creating
opportunity for underrepresented groups is extremely important to me and I feel is one of the most impactful
contributions I have been able to prioritize as President. My endeavors to promote diversity have started
long before the NAIGC; as a hispanic female in Physics, I’ve worked on half a dozen initiatives to promote
equal representation in my field, giving me an abundance of experience to guide my goals with the NAIGC.
With this, I have successfully worked with the BIPOC TF to improve (1) our support for underrepresented
athletes in the NAIGC, (2) to raise the voices of underrepresented groups internally with the NAIGC, (3) use
the NAIGC to support BIPOC businesses and vendors, (4) to draft diversity, equity, and inclusion trainings



for all NAIGC volunteers -- as well as hopefully members (Core Values #1, 4 and Core Purpose).
Additionally, I am leading a USAG MAG initiative to improve accessibility to men’s gymnastics (Core Values
#1). This initiative was started by USAG and I was chosen to lead the project and gather a team.

*************************************************

- Commitment to the NAIGC and the mission and core values
See places where it is mentioned throughout the above sections. I also love promoting accessibility and
community as stated in our Mission & Core Values (e.g. though this is an Operation-based contribution, I
started the NAIGCFit page when the pandemic separated teams and cancelled Nationals).

Interested
Board
leadership
positions

President

Leadership
related
experiences
and skills

- Experience partaking in or leading formal leadership training

[2010-2021] Organizer of UC Berkeley leadership training
[2018-2021] Trained new project managers for science teams at Ohio State
[2020-2021] NAIGC Board onboarding

I have been involved in a number of leadership training projects. At UC Berkeley, I developed a
comprehensive leadership training program for the club’s officers, where officers are trained on policies,
procedures, leadership skills, and team building at a formal retreat. I have been leading this initiative for the
last 10 years. Additionally, I have worked as a project lead for a science team at Ohio State and have trained
half a dozen new project managers over the past three years. As mentioned in the Development section, I
also created the NAIGC wiki and led the onboarding process for board members this year.

****************************************

-Experience managing large groups of people and coordinating multiple teams together and experience
setting goals, deadlines, and KPIs for a group or project

[2007-2010] Cal Gymnastics Club President
[2010-2021] Organizer of UC Berkeley leadership training
[2017-2019] Communications Committee Chair (mentioned in section 1)
[2017-2021] Project lead for a science research team
[2020-2021] NAIGC President
[2020-2021] USAG MAG initiative team lead (mentioned in section 1)

As NAIGC President, in addition to leading the board meetings I also organized and led the direction of the
different committees, making sure the separate teams were on track to complete their goals. In my work, I
also manage a team of 12-18 student employees conducting research under me. I also help lead the
gymnastics leadership team and club at UC Berkeley -- as well as this initiative with USAG MAG.
Additionally, I’ve led the NAIGC Communications Committee from 2017-2019. For each of these groups I’ve
managed, I have been in charge of leading us toward setting measurable goals and KPIs.

Strategic
planning
related
experiences
and skills

- Experience in non-profit or governing body strategic planning (SWOT analysis, environmental scans,
prioritizing goals, setting KPIs)

[2020-2021] Led NAIGC team of Board, Operations Leadership Team, and BIPOC Task Force through
strategic planning as NAIGC President.

Prior to becoming President, I only had secondary experience in strategic planning from my time on the
board (was a part of the “Vision 2020” planning). After the restructure, however, the NAIGC needed to
refresh its strategic planning. As President I led this year's strategic planning efforts, leading the board
through the environmental scan, SWOT, distillation of SWOT into strategies. We are currently in the process
of prioritizing those strategies and creating KPIs (short and long term) and a plan for carrying out those
objectives.

****************************************

- Possesses a solid, and clear vision and outlook for the organization including a clear vision and plan
apropos growing support and opportunity for underrepresented groups, demonstrates understanding of how



systemic racism impacts NAIGC

My vision for the NAIGC is guided by our vision, mission, and core values. In particular, radical opportunity
and inclusivity is what I believe most sets the organization apart and is crucial to our success and longevity.
As a member of the BIPOC taskforce, inclusivity and opportunity for underrepresented groups is very
important to me and I have helped lay the groundwork for new initiatives to help grow diversity in the NAIGC.
Additionally, my hope is that the initiative I am leading with USAG grows support and opportunities for
underrepresented groups at a young age -- improving participation in stages prior to athletes entering the
NAIGC.


