
Candidate
Name

Andrew Hutcheson

Running for 1
or 2 years?

Two

Desired
committees

Development, Finance, Policy

Development
related
experiences
and skills

In it's inaugural year, I have been the chair of the Development committee. I helped create the policies and
procedures for the nomination committee and assisted with outreach to potential candidates. I was involved
with the 5 year planning for the organization 5 years ago and helped with our more recent strategic planning
for the next several years. As the development committee chair, and previously as secretary I have helped
with meetings and creating materials, documents and videos to help onboard new people into the
organization.

Finance related
experiences
and skills

I have experience with financial planning and budgeting from my time as a club officer. I created
spreadsheets to help present our current budget and expenditures as well and analysis of changes over
time to better predict future needs. As a board member of the Texas Gymnastics Conference I have helped
do the same things, creating and tracking invoices and receipts for expenditures, as well as filing yearly tax
forms. In the NAIGC I have served as fundraising chair and this past year as a member of the finance
committee, helping to develop our organizational financial strategy.

Policy related
experiences
and skills

I have served in the policy committee each year I have been with the NAIGC. I have helped refine our
policies, identifying problematic language and finding potential pitfalls or loopholes in our policies before
they caused issues. As a regional representative/coordinator I have helped to bring the concerns of
members in my region to the table so that their voices can be heard when making policy and protocol
decisions for the organization.

Having served in each of our operations categories at some point over the years, I believe my solid
understanding of how the organization operates is valuable to help inform the policy committee of how it's
decisions can be implemented efficiently or if there are any potential roadblocks to policy changes on the
table.

Nonprofit and
Board related
experiences
and skills

I first got involved with the NAIGC in the 2012-3 year as an advisor. I have served as a Regional
Coordinator and Regional Representative for many years since then, helping to give a voice to members
and their concerns. I was NAIGC Secretary for three years, and have been an advisor or a director in
varying capacities over the years. I have an extensive understanding of the NAIGC and how it operates,
having chaired several committees including Fundraising, Communications, Technology, and now
Development, as well as being a member of several more committees and teams.

I also have served as a board member with the Texas Gymnastics Conference since 2012, attending all our
local meets and helping our local teams and building relationships in the local community.

Interested
Board
leadership
positions

President, Secretary, Development Chair, Policy Chair

Leadership
related
experiences
and skills

As a regional representative/coordinator and as a past club officer I have a solid understanding of how our
member clubs onboard and recruit their own leaders and manage their club's officers.

As a member of the NAIGC I have served in several positions, including Technology Committee Chair,
Communications Chair, Fundraising Chair, Secretary and Development Committee Chair. I have onboarded
many members of the NAIGC including directors, advisors, and most recently members of our new
nomination committee. My experience in the NAIGC includes setting goals and deadlines, coordinating
work within teams and managing various projects across several different committees throughout the years.

I also have experience in management from my time with the Texas Gymnastics Conference. As a director
since 2012-3 and current president, I have helped with outreach efforts, board recruitment, and managing
deadlines for the organization.



Strategic
planning
related
experiences
and skills

I was one of the directors involved with the creation of the core values and first strategic planning in the
2014-5 year when we created our "vision 2020". I brought that experience to the table this year with the
strategic planning for the next few years as we underwent our SWOT analysis, environmental scan and
other aspects of our strategic planning. As development chair I coordinated the review of our mission and
core values this year as they underwent review and some minor language rewrites.

Though I have not had the opportunity to be directly involved with the efforts recently to support
underrepresented groups, I support the NAIGC's commitment to helping expand opportunities for
participation in the sport to to those communities. For many, gymnastics has a high fiscal barrier to entry
and I think the NAIGC can help lead the way to expand participation in the U.S. with outreach, scholarships,
and expanding adult opportunities by creating a welcoming environment for those new to the sport.
Understanding these challenges is the first step toward addressing these issues.


