
Candidate Name Ryan Bradley

Running for 1 or 2
years?

2

Desired
Committees

Development, Policy

Development
related experience
and skills

As one of the founders of the NAIGC Board, former VP, former
Nationals Coordinator, a long-standing member of Policy and Tech,
author or co-author of many of our original policies, and one of the
architects of the restructure, I have a tremendous amount of
organizational knowledge. Under my leadership, Tech grew to include 5
Developers and 2 QA/Testers. Processes were implemented to allow
other volunteers to submit bug reports and feature requests and
incremental improvements to those processes were made.

I have extensive leadership experience outside the NAIGC as well. I’ve
gained practice managing large teams as CTO of a startup company for
2 years and as an Eagle Scout. I have significant communications
experience from my time with the Amateur Radio Emergency Service.
I’ve been privileged to see a multitude of leadership styles from working
with many other 501(c)(3)s.

Over the years, I have recruited employees, recruited members of
Tech, talked people into running for the Board, helped start new Clubs,
talked people into joining the NAIGC, and run booths promoting the
Scholarship and the NAIGC at USAG events including Nastia Liukin
Cup Qualifiers. One of the most important tasks for the current Board is
recruiting Volunteers, Advisors, and new Board Members.

During my time with the organization, I have spent as much as thirty
hours a week on NAIGC-related tasks. While I love the organization, I
also know that this type of time commitment is unsustainable for a
volunteer organization and is one of the leading causes of burnout.
Additional causes of burnout among our volunteers are
mismanagement of skillsets and micromanagement. Better recruitment
and better training - at EVERY level - would go a long way towards
addressing these problems. As a member of the development
committee, I look forward to helping us improve in these areas.

Finance related
experience and
skills

N/A

Policy related
experience and
skills

I have considerable experience with 501(c)(3)s in general and the
NAIGC specifically. I helped incorporate the NAIGC and was involved in
gaining the 501(c)(3) status. I founded another gymnastics-related
501(c)(3). I authored or co-authored many of the original policies and



served on Policy for 11 years. I helped draft the MAG/WAG/Decathlon
policies and our rules surrounding gender.

I was heavily involved in the restructure. One of my largest individual
contributions was reimagining the RC role, creating the RR role, and
drafting policies to reflect this. I authored the documents which
summarized the preliminary restructure conversation and focused it so
that the meetings could be more productive and actual policies could
be drafted. I also updated and simplified the structure of the voting
policies. My extensive knowledge of the restructure will be instrumental
in helping to guide the organization to success as we continue to grow
into our new structure.

Nonprofit and
Board related
experience and
skills

As a founding member of the NAIGC Board of Directors, I helped to
incorporate the NAIGC as a 501(c)(3). I also founded another
gymnastics-related 501(c)(3) and serve on its Board. In addition, I have
extensive experience with other non-profits including GYSA, THG, NC
Folk Festival, and Amateur Radio Emergency Services.

Specific to the NAIGC: I served as Vice President for 2007-2008, was a
member of Policy for 11 years, was the original Nationals Coordinator
and held the position for 4 years, served as Tech Chair for several
years and was a member of Tech for 11 years, served on Scholarship
for 2 years, and was instrumental in the restructure, attending every
meeting and authoring several of the documents.

I have been a member of the NAIGC since 1999. In that time I have
helped to start 4 new clubs; I still work with one of those clubs twice a
week. Working closely with students helps keep me in touch with their
perspectives and needs while also having historical context and an
alumni perspective. Before becoming a member, I competed NCAA for
a year. I’ve used my unique experiences to help the organization grow.
I helped to encourage the creation of our healthcare team, one of our
members’ favorite services. I created the idea of the social room at
Nationals, created the Regional Rep / Regional Coordinator split to
improve communication with the membership and provide the Board
with better feedback, was one of the original proponents of adding
multiple levels, and worked extensively with Julia and Nate to create
fair rules for MAG/WAG crossover competition, including the Decathlon
and UAG. At 2009 Nationals, the first time a female athlete competed
on parallel bars, I help to ensure that she was able to participate
equitably.

I have regularly sought out other volunteers for the NAIGC and pushed
for greater diversity within the organization. I helped encourage Eliza to
become Scholarship Chair and have continued to menor her as she
has become even more involved in the organization. In the past, I
promoted the idea of sponsoring new Clubs at predominantly
African-American schools to increase representation. The organization
chose to fund the underrepresented athlete scholarship first, but I



believe that sponsoring clubs at HBACs has the ability to impact more
people and I will continue to push for it.

Overall, my extensive experience with the NAGIC (as both an athlete
and a leader) as well as with other nonprofits makes me well-suited to
serve on the board of directors.

Interested Board
Leadership
positions

N/A

Leadership related
experience and
skills

N/A

Strategic planning
related
experiences and
skills

As a former Nationals Coordinator and Tech Chair, I have experience
spearheading multi-year projects with firm deadlines. Outside the
NAIGC, I served as CTO of a startup company, giving me meaningful
real-world experience in long-term strategic planning.

The Board’s primary objective should be creating and monitoring
metrics to measure the various organizational goals. Once metrics are
established, progress towards goals can be monitored and priorities
can be adjusted.

Equally important as a secondary objective, the Board needs to recruit
Volunteers, Advisors, and future Board members. The established
goals and metrics should be used to direct the recruitment effort so that
the weakest areas can be shored up first.

Part of this process is giving the Operations side the authority they
need to do their jobs. Governance identifies the goals and priorities and
then gets out of the way so Ops can handle the details. With proper
metrics, Governance can monitor progress and proactively make
course adjustments rather than reactively making decisions on the fly
because they are micromanaging instead of leading. The amount of
work the organization has to do has rapidly increased as we’ve grown
and we have to change to handle it. The goal of the restructure was to
transition from having a small-company mindset where everyone has to
help with everything and there is no time to be proactive to a mid-sized
mindset where delegation is a requirement and strategic planning is
critical for proactive action.

In addition, we need leadership and communications training for
members of both Governance and Operations. Part of growth and
increased delegation is a need for improved management. We should
seek to improve the skills of those already involved while actively
recruiting new people to fill any gaps.


