
Candidate Name Kyle Sandberg

Running for 1 or 2
years?

1

Desired
Committees

Finance, Policy

Development
related experience
and skills

N/A

Finance related
experience and
skills

From 2014-2016, I served as the treasurer of the University of
Minnesota’s Gymnastics club. In this role, I was required to assemble
an annual budget, apply for grant funding through the university, and
manage the club’s bank account.

Professionally, I am a civil engineer. Over the past several years, a
large portion of my job has involved writing reports to submit to funding
agencies to secure grant money for communities wishing to improve
their drinking water and/or wastewater treatment infrastructure. These
reports involve creating cost estimates for several potential projects
and performing a life cycle analysis to determine the most cost-effective
project that will solve the community’s existing problems.

Policy related
experience and
skills

As previously stated, I was a part of the Policy Committee from 2018 to
2020 so I am familiar with all of the active policies the NAIGC had
during that time period. Additionally, I was responsible for writing a
policy involved in the NAIGC restructuring process in 2019-2020.

Nonprofit and
Board related
experience and
skills

I was an NAIGC advisor from 2018 to 2020. During that time, I was a
part of the Policy Committee, so I am familiar with all of the active
policies the NAIGC had during that time period. Additionally, I was a
part of the restructuring committee from 2019-2020. During the
restructuring, I was responsible for writing a policy describing how
operations volunteers would be chosen so I have experience drafting
new policies.

From 2018 to 2020, I also moderated the nationals@ email account.
This allowed me to work closely with the membership to ensure all
aspects of nationals registration was done properly. I was also
responsible for answering any nationals-related questions that were
sent to the nationals@ account.

Interested Board
Leadership
positions

N/A

Leadership related
experience and

N/A



skills

Strategic planning
related
experiences and
skills

My strategic planning experience consists of the work I did with the
restructuring committee in 2019-2020. The committee centered around
identifying the strengths and weaknesses of the organization’s existing
structure and proposing changes to the organization’s structure to allow
the organization to operate more efficiently and grow in the future. We
had several dozen meetings that focused on conversations of where
we wanted the NAIGC to go in the future and what we needed to do to
get there.


