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I would like to thank everyone for your 

membership and support of ASPTEA throughout 

the last year.  Looking back, 2018 saw many events 

worth remarking on.  We saw a large number or 

retirements of long-standing members.  We also 

saw a strong surge in the recruitment of new 

ASPTEA members.  We will close this year with 

approximately 100 more members than we started 

with, despite the high member retirement 

numbers.  Thanks again for your continued 

support in the recruitment of new members.  Don’t 

forget, ASPTEA members receive a $25 award for 

each new member they recruit. 

 

On the healthcare front, we were able to work 

with the members of the Health Care Task Force 

and Healthcare Trust Fund to increase available 

benefits and reduce costs, especially for retirees. 

 

Through our collaboration with management, 

either using our association/management 

committee, compensation committee or the Sick 

Leave Working Group, we successfully attained 

new rights and benefits for our members.   

Members will now be able to utilize bereavement 

leave for their grandparents, new employees will 

be able to use their accrued vacation leave without 

waiting six months, sick leave may be used to care 

for family members either using FMLA or for less 

serious situations.  Members who work in areas 

with regular shift or weekend schedules will now 

be able to use their seniority to choose their 

schedules rather than have them assigned at the 

discretion of those above them.     

 

Through our increased efforts to reach out to our 

members in their work locations, we were able to 

support members in Police, Fire, Aviation, Water 

and Public Works with appreciation events for 

their employees.  We staffed information tables at 

City Hall and Calvin Goode on several occasions to 

answer questions and disseminate information to 

our members and attended numerous retirement 

parties downtown and at field locations.  We are 

also now represented at City functions by an 

official ASPTEA Honor Guard member.  We would 

love to be invited to your next staff meeting, 

training or event. 
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We now have scheduled recurring staff meetings 

with Aviation, Water Services, Streets, 

Neighborhood Services, City Manager’s Office and 

EOD to maintain open lines of communication and 

try to address issues before they affect too many 

people. 

 

We have developed teams and curriculum for New 

Employee Orientation not only with H.R. but also 

for departments that conduct their own, such as, 

Streets, Public Works and Planning and 

Development.  We also conduct a block of 

instruction at the WSD annual supervisor school as 

well as gained a seat of the Fire Department’s 

Labor/ Management committee. 

 

This year we became the first labor group to 

request a table at the Hands and Hearts Faire, 

raising over $1000 for the Hope fund to assist City 

employees during very difficult times. 

 

We retained voting positions through 2020 on 

both the COPERS (Retirement) Board and the 

Deferred Compensation Board. Ensuring that our 

members our represented regarding these benefits 

and actually expanding benefits to include the 

creation of a Roth 457. 

 

We worked with members of the community, 

including former Council members, advocacy 

groups and the faith-based community in Phoenix 

to force a review and several changes in the 

processes and amount of time required to 

complete investigations into allegations of 

discrimination.  While many improvements are still 

needed in this area, the problems are not being  

 completely ignored, as they were prior to our 

efforts. The rollout of the Phoenix Respect 

campaign, ASPTEA’s presence on EOD interview 

panels and quarterly meetings with the Director 

are just a few of the results of these ongoing 

efforts.   

 

We are still waiting on rulings from the Arizona 

Court of Appeals on both the Sick Leave and 

Vacation Leave Snapshot lawsuits.  Both appeals 

were argued in court this year and we are just 

waiting for a ruling from each of the three judge 

panels on these cases.  The sick leave case was 

filed in 2012 and ASPTEA & AFSCME won that case. 

 The vacation case was filed in 2014 and the City 

prevailed, with ASPTEA & AFSCME filing an appeal 

of that decision. 

 

We were able to ensure that outsourced functions 

in Housing, Parks and Economic Development 

were guaranteed transfers to equivalent positions 

and not demoted.  We also won several 

settlements for back-pay, unpaid stand-by and out 

of class disputes for our members. 

 

We saw one of our members run a grass-roots 

campaign and get elected as the Kyrene Justice of 

the Peace, congratulations Sharron! 

 

On the discipline front, we were successful 

negotiating settlements (reductions) on dozens of 

PMG appeals and Discipline Notices.  We 

represented far more members receiving NOI’s 

(Notice of Inquiry) but were able to resolve those 

situations with no discipline being served.   
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Editor's Note
We assisted numerous probationary members 

through the successful completion of their first 

year with the city or in a new promotion.  Often, 

the perspective of a new set of eyes, ASPTEA’s, is 

what is necessary to ensure that an employee is 

heard.   

 

We continue to offer free wills to our members 

and now are able to offer Notary services at no 

charge to our members as well. 

For those of you who know me, I could go on and 

on about the benefits of being a member as well as 

our accomplishments this year.  The fact of the 

matter is we couldn’t do it without you, our 

members.  I would like to take this opportunity to 

thank the ASPTEA Board of Directors and each of 

you for your support throughout the year.   

 

Happy Holidays and best wishes for 2019! 
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LOOKING  

FORWARD

Your ASPTEA Board was there through it all and the 

sacrifices and broken promises have not been 

forgotten. 

 

We also have several other issues we will bring to the 

table, not the least of which is the return of the class & 

comp study that has also been frozen for a decade. 

 The removal of this tool alone has further skewed our 

wages and benefits for the worse and turned the City 

of Phoenix from a career destination for excellence in 

public service into a roadside rest stop and training 

ground for new employees on their way to better 

employment elsewhere. 

 

The City has created a vicious recruitment and 

retention problem that management just can’t seem 

to find a solution for, even if that solution was 

previously approved by voters, who called it a “food 

tax”.  Compounding this problem are excessive hours, 

vacancies that no one applies for, hiring processes that 

are delayed and/or result in no one selected only to 

require another time-consuming process, employees 

hired in at step 9 just to get them in the door, existing 

employees paid less than new hires and reallocation of 

positions with no regard for the existing workload. 

 Couple these problems with a Human Resources 

Department who outsources support and 

understanding and defines accountability only as 

discipline and never applies it to themselves, especially 

as it relates to timely responses, and it becomes clear 

that 2019 offers tremendous opportunity for 

improvement.     

 

I met with City Manager Ed Zuercher on December 

23rd and gave him my wish list.  I let him know 

everything that you just read but also pointed out that 

many employees feel that they are the last priority of 

the City.  Lots of meetings and discussion on the 

Phoenix Suns and Water Rate increases but nothing 

about employees.  I’m not opposed to these things, if 

they are needed and truly benefit the city.  But how 

about remembering who keeps this place running.     

Your ASPTEA Board of Directors has been focused on 

changes and improvements we would like to see in the 

upcoming year.   

 

We will begin our MOA negotiations in March, the 

obvious goal is to get the best wage and benefit 

package we can.  The question everyone is asking 

relates to a cost of living increase.  We will absolutely 

demand a cost of living increase in this contract. 

 

For those of you who have joined the organization in the 

last decade, not only has the city not provided a cost of 

living in that time, but actually cut wages and benefits. 

 Concessions made by employees included unpaid 

furlough days, a 1% pay cut, reductions to your 401A, 

increased pension contributions for Tier 2 & 3, sick and 

vacation leave caps on Tier 1 and vacation sellback 

reductions.  Your ASPTEA Board was there through it all 

and the sacrifices and broken promises have not been 

forgotten. 

 

For those of you who have joined the organization in the 

last decade, not only has the city not provided a cost of 

living in that time, but actually cut wages and benefits. 

 Concessions made by employees included unpaid 

furlough days, a 1% pay cut, reductions to your 401A, 

increased pension contributions for Tier 2 & 3, sick and 

vacation leave caps on Tier 1 and vacation sellback 

reductions.   

2019
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Your ASPTEA 

Board was there 

through it all and 

the sacrifices and 

broken promises 

have not been 

forgotten.

I apologize for the negativity in this article, 
but I think it’s necessary to draw the 
appropriate level of attention to what a lot 
of employees believe is a crisis in 
employee morale that will negatively 
impact the future success of the city.  I also 
want to make it clear, if some of this 
sounds harsh to management or H.R., it is 
intended to be.  I expect them to set the 
example, model the leadership, take a little 
risk once in a while and show some 
humanity often.  They don’t have to think 
of the solutions themselves, but it is their 
job to find them.  Many of those answers 
are present in those that work for you.  In 
every crisis, there is opportunity, let’s work 
                  together to find the opportunity 
                  and turn this ship around.   
 
                          Speaking of ships, I would   
                          like to take a moment and 
                          thank Councilwomen Laura 
  
                          Pastor, Debra Stark and 
                          Mayor Thelda Williams for   
                          standing up for City 
                          Employees in their recent 
                          press release.  If you haven’t 
  
                          read it, here’s the link: 
                          https://www.phoenix 
                          newtimes.com/news/ 
                          phoenix-mayor-council 
                          women-blast-fellow 
                          -councilman-bully-       
                          11079676.   
 
 
As I said before, 2019 offers tremendous 
opportunity for improvement in many 
areas and our commitment to you is to 
work hard, stay focused and improve the 
quality of your experience here at the city. 
 
Happy New Year! 

"
"

Enough with the negativity and the history 

lesson.  As you can see, we will start the year 

highly motivated to bring you a contract we all 

can be proud of.  In addition, we have several 

items we are working through our 

Association/Management committee.  It is time 

to refresh A.R. 2.96, too many people have 

received discipline under this A.R. when they 

had no idea they were in violation.  Increasing 

the availability and acceptance of flexible work 

schedules and telecommuting is also on the 

agenda as well as developing standards 

regarding supervisory notes, counselings and 

expectations that improve communication 

between employees at all levels and limits the 

unbridled discretion, and lack of ethics of a few 

H.R. Officers.  We will also continue to build on 

the survey we sent out regarding 

excessive works hours, lack of 

compensation for additional 

duties and better mechanisms 

for rewarding performance.   

 

n 2018, a lot of time, effort and 

collaboration with manage- 

ment was spent working on 

developing an attendance 

Personnel Rule and A.R.  While 

 ultimately, management was 

content with the status quo 

and suggested no changes, all 

the Labor groups worked coop- 

eratively to propose fair and 

practical changes that ultimately 

were adopted.  If anyone in upper 

management reads this, and I know 

some will, I propose more of this.  We 

are happy to work together, we possess 

a great deal of institutional knowledge and hear

first-hand from employees in departments 

across the city about their concerns with not 

just wages, benefits and time off, but also 

operational bottlenecks and ideas for 

improvements.  We have a great deal of 

knowledge, expertise and talent in Unit 7, and 

every other unit.  ASK!! 
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  B Y   E R I C  R .  W I L S O N ,  A T T O R N E Y  

During 2018, members took full 

advantage of ASPTEA’s legal benefits. 

The law firm of Napier, Coury & Baillie, 

P.C., namely Attorney Eric R. Wilson, 

worked over 500 hours in 2018 on a 

variety of legal issues to further 

members’ interests. As you might expect, 

the majority of time was spent on 

member disciplinary matters. Out of 16 

disciplinary appeals, Mr. Wilson has 

successfully advocated favorable 

outcomes in 15 disciplinary matters this 

year. Without ASPTEA membership and 

legal coverage, each disciplinary matter 

could cost anywhere from $5,000 to 

$12,500 for legal representation. ASPTEA 

members pay nothing extra and receive 

competent, zealous representation 

in disciplinary matters.  ASPTEA continues to strive for due process and fair outcomes for 

its members. Mr. Wilson also worked closely with other labor association and stakeholders 

to improve the appeals process before the Civil Service Board. Mr. Wilson advised over 30 

members involved in investigations (NOIs) and pre-termination procedures. This type of 

advice has proven crucial to help prevent members from incriminating themselves in 

further policy violations during investigations. In 2018, 28 members took advantage of the 

estate document preparation services provided under ASPTEA’s legal benefits and over 30 

members received legal consultations on a variety of legal matters. Since 1976, ASPTEA 

has been provided with the most comprehensive and affordable legal benefits for its 

members. The law firm of Napier, Coury & Baillie, P.C. continues to cherish that 

relationship and wishes every ASPTEA member a happy and healthy 2019.  

Legal Brief
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NAPIER ,  COURY  AND  BAILL IE ,  P .C .

ASPTEA MEMBER LEGAL 
PLAN

•  Admin i s t r a t i ve  Hear ings  be fo re        

   the  C i v i l  Se r v i ce  Boa rd  

•  Es ta te  Document  Prepa ra t i on  Fo r  

   Member  and  the i r  Spouse  

•  C la s s  Act ion  Employment  

   L i t i ga t i on  

•  Of f i ce  V i s i t s  and  Un l im i ted  Phone  

   Consu l t a t i ons  

•  Lega l  Adv i ce  on  Employment  I s sues  

•  Per sona l  I n ju r y  Recove r y ,  25%  

   Cont ingency  Fee  f o r  Member  

•  Prope r t y  Damage  Recove r y ,  

   F i ve  f r ee  hour s  o f     

   Represen ta t i on  

•  Di scounted  f ee s  on  othe r  

   l ega l  se r v i ce s  

Michae l  Nap ie r  has  been  r ep re sen t ing  ASPTEA  member s  

s ince  1 978 .  Mr .  Nap ie r  and  h i s  f i rm  a re  wel l  known  f o r  the i r  

expe r t i s e  i n  Labo r  &  Employment  r ep re sen ta t i on .  

Th roughout  the  yea r s ,  ASPTEA ' s  l awye r s  have  secu red  a  

va r i e t y  o f  succes s fu l  outcomes  f o r  ASPTEA  member s .  

Member s  can  ca l l  them  a t  (602 )  248 -9 107 .  

MEMBERS RECEIVE FREE LEGAL 

COVERAGE FOR:

IN ADDITION, ASPTEA MEMBERS 

RECEIVE DISCOUNTS ON THE 

FOLLOWING SERVICES:

Please see a testimonial from one of our members that does a great job explaining some of the ASPTEA 
Members-only legal services: 

 
“Just got off the phone with the Attorney’s office.  Spoke with the Admin. There.  I am in Heaven right now!!!!  

He explained the services available to me and my family, I.e. Living Will, Medical Power of Attorney, 
Beneficiary Deed for my home!!!  All at no charge to me due to being an ASPTEA member!!!!  This is 

fantastic!!!!!  THANK YOU SOOOO VERY MUCH for sharing this valuable information/service with me.  I 
would not have known such a wonderful services existed if you wouldn’t have taken the time to share.  ��  Woo

hoo!!!!!  I am smiling from ear to ear!!!!  ��  “ 
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The City of Phoenix, Women in Leadership (WIL) program is accepting applications for the 

2019 Mentee/Mentor Program.  Through this formal mentoring program, we encourage 

employees (at all levels and genders) to grow and learn from each other. The MentorPHX 

Program is a six-month development process.  It is goal-focused, designed to support 

individuals who will commit to a one-on-one partnership and want assistance in growing 

their skills and competencies.  Each mentoring pair will work together to nurture a 

partnership based on comprehensive personal and professional goal setting strategies. 

 

Last year’s program was a tremendous success and we have improved this year’s program 

with feedback from the participants.  We encourage employees at all levels of the 

organization to join the program as Mentees or Mentors.  Mentees can make valuable 

connections and learn from experienced mentors.  Becoming a mentor is a great way to 

share knowledge and enhance leadership skills.  The time commitment for Mentee and 

Mentor is approximately 1-2 hours per month (including meeting with each other or 

attending professional development information sessions). 

 

 Applications are being accepted through January 14th and the program will begin in 

February. If you or your staff have any questions, please feel free to contact Mary Ling, Water 

Services Deputy Director at 602-262-6476. 

PHX MENTOR   

PROGRAM
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on the road
WITH ASPTEA

In 2018 ASPTEA continued our efforts to support and make ourselves available to 
our members downtown as well as out in the field.  We manned tables at both City 

Hall and Calvin Goode, attended the grand re-opening of the Aviation 
Communications Center, Public Works Road-e-o, made repeated visits to Glenrosa 
and Union Hills facilities where we were able to meet with members from multiple 
departments, the WSD facilities on 23rd avenue, 24th street, Cave Creek and 91st 
avenue and Public Works Salt River, to attend staff meetings, retirements and just 

to chat and answer questions.   
 

We attended the Fire Department’s promotion ceremony and conducted off-site 
training for supervisors in the Street Transportation and Planning & Development 

Departments.  We participated in recognition events for Police and Fire 
Telecommunicator week as well as Water’s Call Center recognition week and 
Holiday Door Decorating contest.  We also attended Street Transportation’s 

Principal Staff meeting and WSD’s Quarterly Supervisor’s meeting regularly, 
conducted a block of training at the Park Ranger Academy, presented at a staff 

training and witnessed first-hand a homeless encampment clean-up conducted by 
numerous Park Rangers.   

 
Throughout the year we were able to meet with hundreds of members at their 
work areas and are looking forward to doing more in 2019!  Remember if you 

would like us to attend a staff meeting, conduct a training, support an event, just 
come and chat or even use our facility for your meeting, give us a call. 
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Our 
commitment 
to you

The ASPTEA Board of Directors is dedicated to delivering superior customer service to our 

members through responsive communication and effective representation. If at any time you 

feel that we have not fulfilled this commitment, please contact a member of the Executive 

Board. 

President
Jason Stokes
President Vice-President

Colleen Ostrander
Treasurer
David Nieto Jr.

Secretary
Beth Benning

Chief Representative
Peter Ospitale

Director

Lisa Huggins- 
HubbardDirector

Donna May
Director
Ron Ramirez

Directors at Large

Director
Court Hood
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