
 



 
 

 

 
BUILD CAPACITY 

 

 
IMPROVE QUALITY 

 

PURSUE 
RACIAL EQUITY 

 

DEVELOP 
WORKFORCE 

 
Dallas Afterschool 

advocates for public policies 
and public, private, and 
industry support to grow 

OST capacity to meet the 
needs of families and 

children in our community. 

 
Dallas Afterschool provides 
professional development 

and resources that adapt to 
a changing environment 

to assist our partners on their 
journey to high quality and 

sustainability. 

 
Dallas Afterschool integrates 
racial equity into the core of 

our agency’s culture and 
works alongside our partners 

to provide training and 
resources to help them meet 
their own racial equity goals. 

 
 

 
Dallas Afterschool develops 
a professional, well-trained 
OST workforce through a 
shared-services model to 

provide staffing, back office, 
and HR support to OST 

agencies. 

 
KEY METRICS 

 
Increase the overall number 
of OST seats In Dallas County 
from 57,000 to at least 85,000 
 
Increase the number of  
free and low-cost OST seats 
in Dallas County from  
8,000 to 18,000 
 
Reduce the average cost of 
OST in Dallas County 
from $120 to $100 per week 
 
Increase private investment 
in OST by 10% 
 

 
Certify at least 50 OST 
partner sites to the highest 
level of quality 
 
Ensure at least 80% of OST 
partners pass an annual 
safety assessment 
 
Respond to the changing 
needs of OST partners by 
ensuring at least 90%  
are satisfied with our  
services 
 

 
Implement a documented 
racial equity plan for  
Dallas Afterschool that 
places equity at the center 
of our policies and practices 
 
Train at least 50% of partner 
agencies in racial equity 
(100% of certified partners 
will be trained) 
 
Develop four unique training 
courses on racial equity to 
ensure ongoing learning 
opportunities exist 

 
Hire 200 OST staff through  
an independent staffing 
agency 
 
Maintain a 70% retention 
rate for OST staff hired 
through the staffing agency 
one year after placement 
 
Foster growth by ensuring at 
least 50% of staff hired 
through the staffing agency 
pursue a college degree in 
youth development or 
education 


