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A Message From the AMBC Board Chair

Dear Fellow AMBC Members, 
 
In 2018, I was humbled and honored to be asked to serve on the board of directors for AMBC. At the time, I 
really thought they were crazy for asking me. I had only had our store for a few years, and honestly hadn’t 
seen much growth until we attended the AMBC event in Niagara Falls in 2017. But that event changed the 
course of our store and made us realize what was possible. It was because of the mentorship provided 
during that event and the camaraderie of the store owners and AMBC Members there that we were able to 
change our mindset, adapt, and begin to grow our business.  

While I had been an AMBC Member since opening our store, this really opened my eyes to what #Mem-
bersHelpingMembers really meant. Everyone on the AMBC team at the time was truly invested in helping 
me (and others) learn to grow our stores, diversify, and be successful in an ever-changing industry. So even 
before being asked to serve on the board, I was down with AMBC's mission, because I know how much it 
impacted our store and our growth. 

When I first joined the board, I had the honor to learn from and serve with several industry icons, from Sarah 
Rohde and Jeff Ballantyne to Marty Johnson and my predecessor, Fahim Mojawalla. To follow in their foot-
steps is an honor and also a tremendous burden—one which I will strive to perpetuate. I know that I don’t 
have the industry experience of a lot of store owners in our great organization, but I hope that I bring a per-
spective and resourcefulness to share with other owners. 

January 1st will start my tenure as AMBC's newest Board Chair. By myself, I know that I am not capable of 
leading AMBC into the future. Fortunately, we are blessed with a great team that is willing to take that chal-
lenge into 2022 and beyond. I cannot thank my other board members, Steve Dick, Crysta Reeves, Barry 
Risch, and Mary Bray enough for their support and encouragement. I’m also very grateful for Kim Mahoney 
and Brad Risch and their work as staff members making AMBC the best that it can be. I’m also very thankful 
that David McCallum and Tom Ogilvie have been voted onto the board and are willing to serve. Our board is 
strictly voluntary and their commitment and sacrifice is amazing.  

And I would be remiss in not thanking the many former AMBC board members who have completed their 
service, and especially former Board Chairs Marty Johnson and Fahim Mojawalla for their support and will-
ingness to continue to volunteer their time as ex officio directors and advisors to the board. Marty continues 
to edit and make MBC Today an industry-leading publication; Fahim served well past his expected term as 
Board Chair and his effervescence and energy continue to motivate all of us in this industry. That they both 
believe I can follow in their footsteps is both an honor and an obligation that I do not take lightly.

I’m humbled and honored to serve as the Board Chair for AMBC. We have great things ahead of us in 2022. 
We are looking forward to a great event in June with the Meetup in Memphis. We will continue to offer and 
expand our online training classes. Many new things are on the horizon.

Because of you, our future is brighter. Thank you for your trust. 

Norman Froscher
Board Chair and Director of Engagement, AMBC | Co-Owner, Espresso Mail 

#MembersHelpingMembers #AMBC4ME #NormanKnows
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Registration  
Now Open 

Memphis
Meetup in  

for             's 

AMBC's 2022 In-Person Event 
Sponsored by FedEx

Held at the Hilton Memphis 
 

June 16-19, 2022
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FedEx, AMBC's Platinum Trusted Supplier, will be sponsoring this exciting event and the 
schedule promises to be packed with exciting classes, tours, and speakers, and plenty of  
opportunities to share ideas with other AMBC Members. 

The full slate of AMBC certified courses will be offered, including classes on basic and ad-
vanced packing, domestic and global shipping, mail receiving service and digital mailboxes, 
and more, as well a number of other sessions on topics like social media, business manage-
ment, key performance indicators, growing the right team, printing profitably, and store flow, 
atmosphere, and design. We hope to tour Graceland and the FedEx SuperHub too!

Check out ambc4me.org/events for the most current information, including more details that 
will be announced as they are solidified. 

Be sure to block the dates off in your calendars now and start getting excited about what 
you'll be able to share with and learn from your fellow AMBC Members this June in Memphis. 
We'll see you there! 

You can register for this event by going to ambc4me.
org/events, where you'll also find a link to make your 
hotel reservation. AMBC has secured a nightly rate 
of $149 at the Hilton Memphis. The link should put 
you directly into our room block, however if you run 
into any issues please reach out to Kim Mahoney at 
hello@ambc4me.org.

$349.00 
AMBC Member early bird registration 

by March 31st 

 
$399.00 

AMBC Member registration after April 1st 

 
$499.00 

non-member registration

http://ambc4me.org/events
http://ambc4me.org/events
http://ambc4me.org/events
mailto:hello%40ambc4me.org?subject=
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Letter From the Editor
MBCTodayToday

Don't expect the unexpected. Let the  
unexpected expect you." - Kiara Maharaj

 
Dear Readers,

Life is full of surprises. 

On December 21st, four days before Christmas and 
just 10 days before the new year, a client brought us 
some packing material to reuse and asked, "Hey, are 
you still going to be taking this stuff after the peanut 
ban goes into affect in January?"

I was in my office when this happened, so my co-
worker poked his head in and said, "Hey, do you 
know what this client was just talking about? He said 
there's a ban on packing peanuts in New York State 
staring on January 1st."

"That can't be right," I said, "why don't you google it 
to see what they're talking about. Surely someone 
would have let us know if that were the case."

Long story short, it was true. New York State was 
banning all expanded polystyrene (EPS) loose fill as 
of January 1, 2022.

I knew a couple of years ago that New York City was 
planning to ban single-use EPS, and I had dissemi-
nated that information in the AMBC certified packing 
classes I lead. I figured that if the city was banning 
it, eventually other municipalities or areas may be 
affected—including, I surmised, possibly New York 
State as a whole. But, I figured it would be a long 
time before that happened, and surely we'd have 
advance notice. Nevertheless, I wanted people to be 
aware of the possibility, as well as prepare for that 
eventuality at my own New York State business.

My team and I have always kept sustainability as a 
focus. It's written right into our mission statement at 
Uncle Marty's Shipping Office, and we're known in 
our community as the place to bring clean, dry, previ-
ously used packing material so it can be reused. After 
all, reuse is the best form of recycling. 

For a few years now, we've even taken chunk pieces 
of what traditionally has been single-use EPS (cool-

ers, electronics packaging, etc.) and have broken 
them down using a machine one of my coworkers 
made that has a hot wire grid to cut through and cube 
those big single-use chunks into smaller, reusable, 
roughly one inch cube pieces. The final product acts 
like loose fill, but is made from repurposed material, 
so we've dubbed it "ReFill"...and it's been a huge 
hit in our green-minded community! Such a hit, in 
fact, that my two-car garage is half full (seriously) of 
donated single-use EPS that we've been working on 
breaking down into ReFill, and every now and then I 
or one of my coworkers will spend an afternoon in my 
garage working on it.

We have made ReFill largely due to the knowledge 
that New York State may eventually ban single-use 
EPS material, and we assumed that by repurposing 
some of those bigger single-use pieces into smaller, 
reusable pieces, it would be making a difference. 
However, we had no idea that the ban would come 
so swiftly and without warning, nor that it would be on 
all EPS loose fill, whether new or repurposed, instead 
of on the larger single-use EPS pieces that we had 
been working so hard to convert into reusable ReFill. 

Because I needed clarification and to state my case, 
I contacted the New York State department adminis-
tering this ban. Their response is shared in part in the 
"Industry News" section of this issue of MBC Today. 
Indeed, they would prefer us to dispose of all of our 
existing EPS loose fill, including all peanuts, new or 
used, and also the ReFill that we make. There was 
no middle ground and no consideration for repur-
posed materials or recycling / reuse programs like the 
one my business has been so successful with in our 
community. 

We're disappointed, as we have diligently been trying 
to make a green impact with the programs we've 
run, and our community has truly rallied behind them. 
Our ReFill program has been shared on local reuse 
listservs to the point where we've had to reduce our 
intake to "small household quantities" after trucks 
started showing up at our office full of EPS coolers 
that they wanted us to break down into ReFill. It's to 
the point where some colleagues and I have been 
starting the process to form an LLC, with hopes to 
manufacture economical hot wire grid foam cubing 
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Marty Johnson
Editor, MBC Today
Director of Communication & Advisor to the Board, AMBC
Owner, Uncle Marty’s Shipping Office
askunclemarty.com | #AskUncleMarty

machines so more businesses could start ReFill 
programs in their communities. But now, instead of 
continuing with a program that we truly feel made a 
difference and was helping the root problem of reduc-
ing single-use EPS, we must cease from producing 
ReFill and dispose of any that we have in our posses-
sion after January 1st. 

I refuse to throw the stockpile of EPS that I have out. 
I won't just put it in the landfill after working so hard 
to prevent that. And the "recycling centers" that New 
York State asks us to bring leftover EPS loose fill to 
after the ban takes effect are no where near where I 
am, and with so much ReFill stock in my garage the 
"mail in" option that they then suggest is laughably 
impractical. So, I'm now working with stores in neigh-
boring states to have them come and get materials 
I have, in hopes that it can still be used by someone 
and not just thrown away. And we're not giving up on 
that LLC yet. Perhaps it could find a good home in 
another state where ReFill programs may still be pos-
sible and effective in reducing single-use EPS.

To be clear, I do believe that, as a result of all of this, 
my business will be an even more sustainability-
focused operation. That is a big part of our mission, 
after all. All of the last-minute mishigas aside, the end 
result and practices going forward will be better. I just 
wish we had warning and time to prepare. While we 
support the ban's good intentions, we scratch our 
heads at its hasty execution, absence of communi-
cation, and choice to permit large single-use EPS 
pieces while banning reusable loose fill. But, no one 
asked us.

So, why do I share all of this with you and take up 
two full pages of prime MBC Today real estate with 
a "Letter From the Editor" that traditionally should be 
short and sweet? (Though, all of you long-time read-
ers know me all too well to ever think I would keep 
something short and sweet.) I share this story be-
cause I want you to know that sometimes life throws 
you a curve ball...and that's just life. As a survivor 
and someone who has overcome a number of other 
obstacles over the years, I once again want to show 
that a challenge isn't something to bring you down, 
but rather something to prove your resilience—an op-
portunity to pivot, grow, and come out again on top.

We love fresh voices in MBC Today and would love to hear from you! Please send your submissions and suggestions to marty@ambc4me.org.

Please enjoy this issue of MBC Today, as it's once 
again full of great advice, inspiring stories, fresh ideas, 
and #MembersHelpingMembers guidance. 

Pay close attention to what Crysta talks about in "Do 
You Know?" and how her story of adding more retail 
to her businesses has made a huge difference, and 
consider what it is that you could do differently or add 
to your business to make an impact.

Read about the two outstanding new AMBC Mem-
bers that we're featuring in this issue, Kim Maxson 
and Jimmy and Michelle Costanzo, and be inspired 
by their business models, fresh insight, and unlimited 
potential.

Check out the AMBC Trusted Suppliers we share in 
ads and features. All of our vendors have been vetted 
and, as we are a non-profit, are shared and permitted 
to advertise because we believe in them, trust them, 
and know they'll make a difference to our fellow 
AMBC Members.

Please join me in congratulating Norman and Crysta 
on becoming our new Board Chair and Board Vice 
Chair, as well as welcoming our two new board mem-
bers, David and Tom. Please also once again thank 
Fahim for his outstanding service as former Board 
Chair these past few years, and his willingness to 
stay on in an advisory ex officio position. We are so 
grateful for all of those who are taking on new posi-
tions, and especially those who remain tried and true 
in current roles like Barry, Steve, Mary, Kim, and Brad. 
We have the best team at AMBC, and it's my honor 
and privilege to be a part of it.

With care,

http://askunclemarty.com
mailto:marty%40ambc4me.org?subject=
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