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Dear Fellow AMBC Members,

Consistently completing tasks, whether we want to or not, defines who we are. 

Aristotle said, “How we do one thing is how we do everything.” I just love that quote! Excellence 
must become a habit, otherwise we’ll spend our lives in mediocrity, complaining about our lot to 
others, without doing anything to fix our situation. It’s truly important to cultivate correct habits 
and proper self-awareness as early as possible so that we can begin to follow a life path best 
suited to our passions as well as our talents, not wasting time with pursuits that bring us neither 
joy nor results.

An epiphany I’ve had recently with my team at Island Ship Center is this: the true test of char-
acter is when you know what the right decision is and still stay quiet after providing counsel to 
another friend or team member about that decision, allowing them to learn on their own, either 
through action or inaction. As a result of this self-learning process in which you just oversee 
(not interfere), that person grows so much and becomes even better than if they were just told 
what to do and did it arbitrarily. Allowing someone under your care or supervision to make small 
mistakes just so larger ones can be avoided is truly difficult, but very rewarding, once a proper 
outcome is achieved or a great life lesson is learned.

Seema and I have been using this method for parenting our five children, and now at Island 
Ship Center for our ISC family team members who seek our advice. We give them sincere 
advice and heartfelt counsel, then send them off in the world to act—not fully expecting them to 
follow our advice, but just hoping that they will make the right decision themselves and grow as 
a result. 

If we are truly sincere in providing advice to others, then we should divorce our ego from our 
opinions; we should be cognizant that we are only in control of the advice, not the outcomes.

A Message From the AMBC Board Chair

“Clients do not come first. Employees come first.  
If you take care of your employees, they will take care of the clients.”  

- Sir Richard Branson

Fahim Mojawalla
Board Chair and Director of Motivation, AMBC
Co-Owner, Island Ship Center
#iamAMBC #MembersHelpingMembers #AMBC4ME #FahimFix

P.S. The book we’re reading this month at Island Ship Center is 
Go-Givers Sell More by Bob Burg and John David Mann

“The quality of a person’s 
life is in direct proportion to 
their commitment to excel-
lence, regardless of their chosen field 
of endeavor.” – Vince Lombardi

 “Shrimps” are little gems of inspiration and  
information peppered throughout MBC Today.
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Dear Readers,
It turns out that you can teach an old dog new tricks.
I’ve been Editor of MBC Today for a few years now. I 
set deadlines, plan columns and features, source and 
edit content, create the cover design, make sure the 
masthead text is current, create headers, find graphics 
and edit submitted photos, and then send all of that col-
lected and edited stuff to a very talented layout / produc-
tion person, accompanied by a comprehensive outline 
of what I envision for the issue.
Then, I wait a week while production does the layout, 
putting dozens upon dozens of files I shared with them 
in into a 24 or 28-page spread. When they've finished 
the spread, they send me a proof and my assistant 
Aleah and I scour it for any errors missed in pre-produc-
tion (Aleah always finding countless things to fix, her 
eye for unnecessary commas and lexical errors trained 
with acute precision). We check ads, make sure every-
thing gels well, do more cuts, additions, and rearranging 
to tweak the flow, and then send the proof to the AMBC 
board and staff to get their approval and input. Finally, a 
long list of final edits is sent back to production and, af-
ter some back and forth, MBC Today is ready to publish.
And that’s the way it has been done for years ... until 
this issue. Because this issue—Volume 23, Issue 3—is 
the one that I agreed to take on the layout / production 
side of as well. 
Through the lenses of my rose-colored glasses, it 
seemed simple: I'd get an Adobe subscription and use 
InDesign (the program recommended to me by the prior 
production person, but one that I had never personally 
used before) to do the layout. I had all of the previous 
production files, so how hard could it be to just open up 
an old issue, copy and paste in some content, and—
voila—have a new one ready to go? Surely, InDesign 
couldn't be too complicated to figure out.
Not so wisely, I waited until the timing was perfectly 
not right to open InDesign for the first time: sitting at 
my desk on a Thursday morning, nursing a lately-too-
common migraine, my triptan-numb brain foggy, my 
inbox full, my phone performing its morning notifications 
barrage, and my nerves on a hair-thin trigger.

Letter From the Editor

Marty Johnson
Editor, MBC Today
Director of Communication & Advisor to the Board, AMBC
Owner, Uncle Marty’s Shipping Office
askunclemarty.com | #AskUncleMarty

I fast realized that InDesign confounded me. I had used 
some Adobe programs before, but not much ... and not 
well. I didn’t recognize many menu options or icons, 
couldn’t figure out the most basic of curser movements, 
and frankly didn’t even know where to begin. Nothing I 
clicked made sense. How do I move things? How do I 
change colors? How do I simply crop a photo?!
My anxiety high, I had to take a walk around the block 
to calm down; to have a conversation with myself and 
remember my commitment to do my best on this issue. 
The AMBC Board of Directors made it clear that hav-
ing me produce as well as edit was a trial run—a test 
to make sure I could handle it with my already-packed 
schedule and workload—but I was determined to figure 
it out. I could do this. I had a team who knew Adobe 
stuff, AMBC's print guru Steve had kindly volunteered 
to help if I got stuck, and I had access to online tutorials. 
As Tim Gunn often coaches, I'd "make it work."
Aleah saved the day, per usual. She got me educated 
on some Adobe basics and I quickly realized that my 
cut-and-paste-the-new-issue ideal was a pipe dream 
and that I’d be taking most of the weekend and follow-
ing week to get everything done. And I did just that.
InDesign isn’t nearly as scary now after I’ve spent some 
time with it. Tackling any new task or endeavor almost 
always boils down to patience and persistence, the 
latter of which I admit to having much more of than the 
former. Sometimes you just have to grit your teeth, hun-
ker down, stay up late, and get it done; sometimes you 
just have to make it work.
So, here it is: Volume 23, Issue 3, the issue I both 
edited and produced; the issue I made work. I'm pretty 
proud of it, and I'm confident you're going to enjoy it.
Keep on growing,

We love fresh voices in MBC Today and would love to hear from you! Please send your submis-sions and suggestions to marty@ambc4me.org.

http://askunclemarty.com
mailto:marty%40ambc4me.org?subject=


JOIN TODAY!

AMBC Members may access the full version 
of this issue of MBC Today in the 

Members Only section of 
ambc4me.org
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