
World Service Conference 2022 
 
Attending the WSC in person has offered me a complete perspective on my role as 
Delegate.  The business is the focus of what is happening there, but the Spiritual nature 
is the essence of what is shared. Each morning I started my day with a 6am Al-Anon 
meeting. This set the tone for my day, allowing me to listen to my HP, focusing on the 
language of the heart and hearing the broader perspective from the Conference 
members. 
 
For those who are wondering, 'What is Conference?' 
 
World Service Conference 2022 in Tarrytown New York April 25-29, 2022 
WSC Theme: Enhancing Our Recovery through Abundance, Unity, and Understanding 
WSC: Al-Anon’s annual business meeting is an expression of the largest group 
conscience among Al-Anon members worldwide. Conference members engage spiritual 
principals to ensure worldwide service and unity are at the center of discussion and 
decisions. These decisions translate down into unified groups that provide hope, help 
and recovery to people whose lives are affected by the family disease of alcoholism. 
That's us! 
  
WHO ATTENDS WORLD SERVICE CONFERENCE? 
 
This year there were 87 voting members at the 2022 WSC: 

1. 66 Delegates (two of the 68 Areas were not represented due to illness) 

2. 11 Trustees 

3. 3 At-Large members of the Executive Committee 

4. 7  WSO Staff 

 

In addition, these non-voting Conference members were in the General Session Room: 

1. Executive Committee for Real Property Management Chairperson 

2. Director of Finance & Operations 

3. Associate Director-Brand Communications 

We also had the support and assistance of: 

1. Two Tapers (audio recording for Archives) 

2. Conference Summary Recorder 

3. Three French Interpreters 

4. Three WSO Tech and Logistics Staff 

5.  



I want to thank you for your love gifts. Your generosity allowed me to send $537 dollars 
on our behalf. This was a culminated effort from individual members, groups and 
districts. Thank you for putting abundant thinking into practice! A considerable 
amount of time before, during and after Conference is spent on finances and my report 
will reflect that.  
 
 
Conference began with the historical vote of including the Electronic Area into the World 
Service Conference structure. Ozzie A., the Global Electronic Area Delegate, was 
welcomed with a standing ovation, tears and hugs.  What an amazing feeling to 
participate in widening the circle of Al-Anon Family Groups!  
 

The Global Electronic Area (GEA)  

Background:  

• In 1986 Alaska voted to join the World Service Conference as the 67th Area.   

• In 2021, the WSC voted to recognize Electronic Meetings as AFGs, and to 
create an  Electronic Area.  

 • This year, WSO staff and volunteers worked alongside the new Global Electronic 
Area to ready them for possible inclusion at the 2022 WSC.  

• The GEA held their first Assembly in January 2022 for 650 registered meetings: 
162 out  of 217 elected GRs attended. Ten members stood for Delegate and one 
was elected.   

• In March, a second Assembly was held to elect an Area Chair, Treasurer, and 
Secretary. There were now 674 electronic groups in the GEA, and 141 out of 251 
GRs voted.  

• Within two weeks, the GEA raised enough contributions to pay the Delegate's 
equalized expense to attend the 2022 WSC in Tarrytown.  

The GEA Delegate stepped out of the room while WSC members discussed whether 
to accept  the GEA as the 68th Area of the WSC Structure, and seat the Delegate 
with voice and vote. 

Motion #1: “To admit the non-Panel Global Electronic Area to the WSC Structure 
whereby the  Area’s elected Delegate will serve as a voting member of the 2022 
WSC as a member of Panel  62.”  

After we voted a resounding YES, the GEA Panel 62 Delegate was welcomed back 
into the room to a standing ovation. With this 68th WSC Area, our circle is expanding 
again. I'm so grateful to  have been part of this historic decision.  

Electronic and Physical Groups and Group Registrations  

 At Conference, we learned there are two types of AFGs: physical and electronic.   



 • Physical meetings may include an electronic component (eg., virtual or phone) 
that  enables members to join the physical meeting remotely in the same location and 
at the  same time.  

• Electronic meetings--even those that spun off from a physical meeting 
eventually  need to register separately.   

• Here’s what’s new: If electronic meetings wish to attract a global membership, they 
can  register now and be placed in the Global Electronic Area. If they wish to be 
connected to  a geographic Area and attract a local membership, they may want to 
hold off registering  until the Area has developed a process for accepting electronic 
groups. We will be addressing this later today at the business meeting. 

 
Group Records  Current and accurate meeting information is key to helping the 
newcomer find a meeting. Group Records has been streamlining its process to include 
both online and physical locations. When any group registers it signs an agreement to 
stick with CAL formats of Legacies, Welcome, etc. This agreement applies to all groups 
and can be found on the on the Group Registration form. Take a look at the language. 

 

 
 

Additionally, the Group Registration form updated its Participants section to denote 
particular types of members that may be attending a group, such as parents, people of 
color, men, etc. This area is meant to reach newcomers that might feel more 
comfortable in a setting with people who are more similar to them. All members are 
welcome at any meeting regardless of the participant type the meeting identifies with.  



Policy Committee: See Concept 11 in the Service Manual. This group consists of all 
members of the Board of Trustees, the Executive Committee and WSO administrative 
staff that attend Conference.  
 
We had the privilege of observing the Policy Committee as they discussed the spiritual 
principles that might guide the naming of an Al-Anon group. They touched on the pros 
and cons of including specific identifiers in the group name like, “Al-Anon  for Parents,” 
“Al-Anon and the Adoption Experience” or "Women who Run with Wolves".  Each 
Committee member added meaningful insight that emerged from a Tradition or a 
spiritual principle. The common theme was to find the balance in including all members 
yet allowing a newcomer to identify with a group.  
 
Committee Members shared: 

• A group name is the first view of Al-Anon.  

• By putting limits on a name, is growth restricted to a time, age or culture? (young 
people, men only, LGBTQ, etc.) Diversity allows for variety and depth in 
recovery. 

• We want all to feel welcome and to be able to relate so sometimes finding 
members that are similar to me offers additional comfort. 

Two Policy Committee members, who are stepping off as WSO volunteers, 
shared the  following:  
• “This is what I’m going to miss, the in-depth, honest conversations we’ve had, 
with  respect, open-mindedness, listening, being quiet, and trusting in the process.”  
• “It has been such a privilege (chairing this committee), and seeing how much time 
and  energy the WSO staff puts into interpreting these policies. It all starts with inviting 
in our  Higher Powers...”  
 
This discussion highlighted for me that Al-Anon has had 70 years of successful growth 
and recovery because it keeps the very heart of a Higher Power at the center of our 
structure through discussions like these.  
 

Alateen figured prominently in the 2022 Conference Agenda  
A) Chosen Agenda Item #1:  

Rebuilding Alateen Meetings after the Pandemic and Alateen's 5th Tradition 
In many Areas, Alateen attendance decreased dramatically during the 
pandemic. How can we support Alateen as it rebuilds after the pandemic, in 
keeping with  Alateen's 5th Tradition? 

 
B) Alateen Presentations  
1) Yearly Alateen Recertification Deadline  
 • In 2021, eleven Areas missed the June 15th recertification deadline and lost their 
 Alateen certification! This was devastating for both Alateens  and AMIAS, who lost the  
 ability to use the Alateen name and to host  Alateen groups. Areas had to start from 
 scratch to get certified again with the WSO.   



 • This year’s recertification deadline for AMIASs and Alateen groups is 11:59 pm on June 
 15th.  
 
I want to give a shout out to all of the trusted servants who make it possible for Alateens to 
find  recovery in our Area: the AMIAS, our parents, the Alateens and especially our Alateen 
Coordinator/AAPP, Lorraine R. Iowa has completed our recertification well in advance of the 
deadline. Thank you!  
 
2) Alateen Electronic Group Feasibility Strategy  
 • WSO is currently studying the feasibility of sponsoring electronic Alateen  meetings 
 across geographic boundaries, while ensuring the safety of  Alateen members.   
 • The study is being conducted with Alateen meetings via the Al-Anon App,  and two 
 meetings hosted by Areas and a General Service Office  (GSO).  
 

 

Finances 
 

 
 
2021 Auditor’s Report 
The annual Audit was conducted January 17–22, 2022 by DHG, LLP. They issued a 
clean opinion which is the highest opinion given. 

• 2022 WSO expenses forecasted $5,813,175  

• 2022 WSO revenue forecasted $5,460,061  

• WSO contribution goal $2,850,000  

• WSO literature sales goal $2,604,381  

• 2022 Budget net decrease <$353,114>  
 

2022 2021 YTD 

Preliminary Revised Audited

Budget Budget Actual

Estimated Revenue

Literature Sales less cost of printing 2,057,461  1,993,000 1,906,751 

Contributions 2,850,000  2,543,535 2,623,242 

Magazine sales 235,000      255,000     238,040     

Subscription income 32,000        28,000        33,328        

Investment Income/Transfers 285,600      280,600     235,693     

Total Estimated Revenue 5,460,061  5,100,135 5,037,054 

AL-ANON FAMILY GROUP HEADQUARTERS, INC.

2022 OPERATING BUDGET



 
2022 WSO Budget 
The 2022 operating budget reflects an anticipated deficit for the 2nd year in a row due 
to the uncertainties of the pandemic. The WSO has been operating on a bare bones 
budget for two years and made deep cuts to ensure that services to members could still 
be provided in spite of loss of revenue due to plunging literature sales. As we emerge 
from the pandemic, the organization is focused on providing services in all areas to the 
fellowship, restoring staffing levels, and furthering the organization’s Mission and 
Strategic Plan. 
 
MISSION STATEMENT: Al-Anon Family Group Headquarters, inc. is a spiritually based 
organization that helps the families and friends of alcoholics connect and support each 
other through barrier free meetings, information, and shared experiences. 

VISION STATEMENT: Families and friends of alcoholics find hope and encouragement 
to live joyful, serene lives.  

To help accomplish this mission and vision, the WSO has five Goal statements.  

Members: AFG, Inc. connects and supports the friends and families of alcoholics.  

• Evaluating the feasibility of Alateen and safely hosting electronic Alateen 
meetings on the Mobile App. 

• Upgrading and launching the new WSO online store. Have you checked it out? 

• Delivering ongoing Mobile app updates based on member needs. 
   Since its launch in August 2020, the Mobile App has averaged over 1,000 new  
   registrations every week, going from 25,000 in the first week of January to over  
   75,000 at the end of December 2021  

  

Recovery and Service Tools: AFG, Inc. develops and publishes materials to share the 
collective experience of the families and friends of alcoholics.  

• 2022-2025 Groups at Work/Service Manual  

• New literature- A Little Time for Myself 

• Updating Guidelines and translating in three languages. 
    
Awareness: AFG, Inc. builds public and professional awareness of the Al-Anon 
program.  

• Linkedin campaign  

• Public Outreach on wheels to reach professionals 
 
Financial Sustainability: AFG, Inc. encourages membership and organizational self-
support by aligning resource allocation with its core purpose and strategic priorities.  

• Researching a variety of platforms to contribute electronically.  

• Encourage consistent giving  

• Communicate the contribution goal to the fellowship throughout the year 

• Continue to encourage contributions via the Mobile App 
 



Global Engagement: AFG, Inc. invests in each new generation of trusted servants to 
preserve our legacy and improve our structure and operation to meet the needs of the 
global landscape.   

• Bringing WSO staff to full capacity 

• Educating membership on the Trustee role  

• Updating the Trustee application process  
 
The WSO is unique among non-profit communities in its close connection and 
interaction with its members. A majority of the staff at the WSO are members, just like 
you and me. In fact, the WSO is currently seeking a new Assoc. Director of the ICC (in 
Virginia Beach). Marsha W., Director of Programs Emeritus, is serving as Interim Assoc. 
Director of the ICC until a replacement is made. See the Al-Anon.org website for details 
and resume.  
 
Consistent Gratitude and Consistent Giving. This is the primary message from our 
treasurer, Cindy M.  In order to meet the expected shortfall of $353, 114, the WSO is 
planning to send out a special additional appeal letter again. Please use the information 
provided in this report to explain why a generous response now, and ongoing, benefits 
the WSO, but also benefits each group and ultimately each member. 
 
Literature sales are expected to remain below historical levels due to closed Literature 
Distribution Centers (LDC) and supply chain issues. As literature is restocked, one way 
we can all help is to buy a book! Give yourself the gift of a new book, donate one to a 
friend, raffle them off at potlucks, put one in a little free library, give one to an institution, 
etc. You are helping to support the WSO and also to support local LDCs that rely on our 
orders to keep them going. 
 
Everyone should have received a copy of the new Groups at Work book. Reaching for 
Personal Freedom workbooks are being raffled today too, in support of the D7 LDC and 
because we will be using this book at our Area Serenity Weekend. Be sure to get a 
copy from the D7 LDC folks if you don't already have one!  
 
 
Cost per Group for Group Services 

 



 
 
Your DR received a listing of each groups’ contributions.  Please be sure your amount 
reflects what you believe your group donated. Please reach out to me with any 
discrepancies. Below is a general overview of donations.  
 
Where does Iowa fit? 
 

 

 
 
 

 
 
We are above average in the number of groups contributing, but below average in the 
amount each group is giving. Thank you for your generosity. I encourage you to 
remember that the WSO provides a host of services to existing and new groups, as well 
as individual members and a host of structures. These services can continue with 
success if the money to operate at full capacity is available. Here are just some of the 
ways the WSO supports each group. (See the last page of this report for a full listing on 
the back of the annual appeal.) 

1. Provides Conference Approved Literature  
2. Produces Public Outreach Materials  
3. Promotes Community Awareness  
4. Maintains Group Registrations  
5. Hosts World Service Conference  
6. Aids in Electronic Meeting Transformation  
7. Hosts Mobile App with 100 meetings per week  
8. Supports International Structures  
9. Organizes Biannual IAGSM Conference  
10. Administers Membership Survey & Longitudinal Survey  
11. Produces and translates Service Manual 
12. Updates and translates Guidelines 

13. Hosts International Conventions  
 
 



One idea discussed at Conference is to rethink group, district and area budgets and the 
amounts we allocate to them as we disburse excess funds beyond the basic group 
expenses. Consider that the WSO has higher expenses such as salaries, operating 
costs, public outreach and, as mentioned above, all groups use these services, but only 
about half contribute.  Some local structures such as the AIS/LDC have higher rent and 
operating costs and would benefit from contributions from all of the groups/districts they 
serve. Groups residing outside of the district the AIS/LDC is housed in could contribute 
to the operating fund by making regular donations a part of their group or district budget. 
I'm including one idea shared at the World Service Conference by a delegate. 

After meeting Group expenses (Rent, literature, public outreach, GR expenses, consider what formula 
is best for your group  to support your District, Area, AIS/LCD, and WSO budgets below:  

______Suggested District contribution (District budget divided by number of groups) 

______Suggested AIS/LDC contribution (AIS/LDC budget divided by number of groups they serve)  

______Suggested Area contribution (Area budget divided by number of groups in Area) 
______Suggested WSO contribution ($283.33 for 2022)  

 

If all registered groups (13,841) in 2021 contributed the cost per group of $283.33 that 
would equal $3,921,571 in contributions! Goal is $2,850,000. 
 
If all the groups that contributed in 2021 (7,179) contributed the cost per group of 
$283.33, that would equal $2,032,590 in contributions, which is 71 percent of our goal! 
 

 

Social Media 

Revisions were made to the Social Media, formerly Social Networking, section of the 
Service Manual to provide clarity to individuals, groups, and service arms in their use of 
social media as a public outreach tool while also adhering to trademark and copyright 
responsibilities. Members are encouraged to like and share posts from the WSO. This 
allows us to let the potential member know about Al-Anon while also maintaining our 
anonymity. Additionally, groups do not have permission to create social media pages. 
Instead, they are encouraged to support service arms (districts, Areas, AIS') who have 
been given permission to use the trademarked logo. This is in keeping with principles of 
consistency in our message and to avoid conflict with the service authority granted to 
the WSO. More information on Copyrights, Symbols/Logos can be found in the Service 
Manual.  

 
  
Road Trip! You and Your Board Connect 
• Meet and interact with the entire Board of Trustees and Executive Committee 
 following Fall Board Week, like a mini-World Service Conference. 
• Oct. 28, 2022, Columbus, OH (Registration begins August 2022) 
 
 
 



International Convention in Albuquerque, NM 
New Hope, New Friends, Renewed Recovery! 
• June 29, 2023 (Day of Connecting, followed by party in Civic Plaza) 
• June 30, July 1-2, 2023 
• Registration begins: January 2023. More information to follow. 
• And finally, (drumroll please), the title for the new Daily Reader, A Little Time for Myself,  to be 
released in three languages at the 2023 International Convention in Albuquerque. 
 
 
2022 WSC Thought Forces and Task Forces 
1) Diversity Today Thought Force (Presentation not shared) 
2) Sustainable Future - Finances Thought Force (Including Finance handout) 
3) Encouraging Service Participation Task Force (Including Service Inventory) 
 
We are going to spend some time with the Sustainability Workshop today. We are 
fortunate to have one of the two Literature Distribution Centers in Iowa with us today. 
The theme of this workshop is Maintaining a Sustainable Future with Abundant 
Thinking. Abundance is one of the Spiritual Principles that Al-Anon grows. Tradition 7, 
the idea of being self-supporting isn't only about finances, it's about emotional growth, 
spiritual enhancement and overall well-being. We'll begin with a skit and then break into 
smaller groups to talk about some of the ideas presented here. Each small group should 
choose someone to lead your group and someone to take notes. The notetaker will give 
a brief report back to the Assembly about the topics your group discussed.  
 
In closing, I share my deepest gratitude for the opportunity to serve as the Iowa 
Delegate during the Panel 60 term. Please reach out to me with any questions at 
iowadelegate@gmail.com. 
 
In joy and gratitude, 
Katy P., Panel 60 
Iowa Delegate 
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