
Questions for Hart Council Meeting 29 July 2021 

To Portfolio Holder for Finance (or suitable deputy) 

1) Why have the actuals for FY18/19 and FY19/20 changed between the publication of the draft 

budget in February 2021 and the final budget published this month? Is there any impact on the 

published statutory accounts for those years? 

 

 
  

2) There are big differences between the budgets agreed for the Service Areas in March and final 

budget published this month. What governance processes were used and who authorised such 

massive swings in the budget and are they in accordance with the constitutional budget 

procedures 3 and 5 as well as financial regulations FR10 and FR12 which limit changes unless 

approved by full council? 

 

 

3) In the recently published final budget for FY21/22, the sum of the spending in the service areas 

for GL Codes 10000 – Basic Salary, 44069 – Homelessness and 90012 – Other Government 

Grants is not equal to the total for those GL Codes in the "Subjective" summary. In short, the 

budget apparently does not add up. It appears as though HANEED is missing from the service 

http://wehearthart.co.uk/2021/07/hart-finances-out-of-control/
https://hart.moderngov.co.uk/documents/s1200/21%2002%2025%20DRAFT%20Budget%20Book%202021_22%20appx5.pdf
https://hart.moderngov.co.uk/documents/s1200/21%2002%2025%20DRAFT%20Budget%20Book%202021_22%20appx5.pdf
https://www.hart.gov.uk/sites/default/files/4_The_Council/Policies_and_published_documents/Council_finances/Budget%20Book%202021_22%20Final%20V2.pdf


areas. What steps are being taken to make the budget internally consistent and what impact will 

correcting the errors have on the projected deficit? 

 

 
 

4) The recently released final budget for FY21/22 shows that the budget for HASETT – New 

Settlement in FY20/21 was zero. It consisted of ~£68K for employee costs and car allowances, 

offset by a somewhat implausible identical receipt from GL Code 44047 – Consultants Projects. 

In common with the other service areas, no overheads were allocated. Yet, the transparency 

report shows spending of £63.7K on consultants in "New Settlement" for FY20/21. What 

governance processes were used to authorise such a large spend against an overall zero budget, 

apparently in contravention of FR10 in the constitution? 

 

  

5) In addition, the Shapley Heath Opportunity Board papers from show that four Baseline Studies 

had reached the status of "Finalised" by 8 March, before the end of the Financial Year. These 

must have cost money, but do not show on the Transparency Report nor on the Contracts 

Register. How much was spent on Baseline Studies and Strategy Reports in FY20/21?  

http://wehearthart.co.uk/2021/07/shapley-heath-financial-shell-game/
https://www.hart.gov.uk/sites/default/files/4_The_Council/Policies_and_published_documents/Council_finances/Transparency%20Report%202020-2021.csv
https://www.hart.gov.uk/sites/default/files/4_The_Council/Policies_and_published_documents/Council_finances/Transparency%20Report%202020-2021.csv
https://www.hart.gov.uk/sites/default/files/4_The_Council/Policies_and_published_documents/Shapley_Heath/SHGCOB%20-%202021-03%20-%20Full%20Board%20Papers.pdf


 

 

6) The agenda pack for July Cabinet shows that £283K was transferred from reserves to fund 

Shapley Heath. How is it possible to spend £283K against a zero budget whilst running a deficit 

and what governance processes authorised this spend? 

 

 

7) How much was spent in total on Shapley Heath Garden Community in FY20/21 and can you 

provide a detailed breakdown of that spend (and receipts) please? 

https://hart.moderngov.co.uk/documents/g291/Public%20reports%20pack%2001st-Jul-2021%2019.00%20Cabinet.pdf?T=10

