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New Members Help You Get
the Job Done
by Doug Nelson, District 19 Governor

I

love tools! Whether a simple
screwdriver, a baking sheet, a sewing
machine, or a computer; tools inspire
and comfort me.
They enable me to
do so much more
than I can do on
my own.
Have you
experienced a time
when you weren’t
all that excited
about a project?
Maybe there’s a
chore that just
seems to be the
same every time; there’s simply no thrill
left in completing it. For me, that’s when a
new tool can inspire me to enjoy the task
again.
If I need to rake the yard and I just
can’t find anything about it to enjoy, having
someone hand me a rake I’ve never
tried before will get me reinvigorated. It’s
suddenly an adventure, a new experience.
A tool helps me to accomplish things
beyond what I would normally be able to
do. If I had to pick up the leaves by hand,

I’d find the task overwhelming. Give me a
rake and I can sweep my way to victory!
Suddenly I’m the master of the improbable.
I have a tool to help me succeed.
How is your skill-building in
Toastmasters developing? Has it become
a chore? Are you in the middle of a manual
and lack the inspiration to push on or need
a comforting reminder that you can achieve
your goals?
It may be time for a new tool to add to
your Toastmasters life that can inspire you
to greater achievements and comfort you
that you are not on your path bare-handed
and alone.
That ‘tool’ is found through investing
your time with a new member. Start with
recruiting a guest for your next meeting; you
will find new avenues to challenge yourself.
Having that guest be a part of your regular
meeting will add new excitement and allow
you to express different skills through
explaining the processes, encouraging
growth, and developing key mentoring skills
that help you to be a good leader.
Every new member of my club has had
a positive impact upon my life. Each had
different needs and desires that allowed

It’s the Fourth Quarter...

New Members, continued page 2

by Thomas Lindaman, DTM, District 19 Lt. Governor of Education & Training

H

ave you ever been to a football game
where your favorite team is down by a
few points going into the fourth quarter?
It’s times like these when players and
coaches dig down deep to find that little

spark of inspiration to help them win the
game.
We’re now in the fourth quarter of the
Toastmasters Year, and now is a time for
your clubs to dig deep to find the inspiration
Fourth Quarter, continued page 2

Fourth Quarter, from page 1

for success. You still have time to meet goals, but
time is slipping away. It’s time to devise a gamewinning plan.
1. The Distinguished
Club Program (DCP) is
your friend. The secret
behind successful clubs
is simple: follow the
DCP. Check your club’s
DCP status often on the
Toastmasters International
website at http://reports.
toastmasters.org/reports_
new/dcp.cfm. Just put in
your club number and see
where you stand.
2. Plan for educational and leadership goals.
This is the time of year when clubs really get serious
about submitting educational and leadership awards
to TI. A big part of this push comes from planning
ahead. If you have a member who is only a speech or
two away from earning a Competent Communicator
or an Advanced Communicator, give him or her a
chance to speak more frequently so he or she can
meet the goal.
The same principle applies to anyone going for a
Competent Leader or an Advanced Leader. You may
wish to hold special meetings to allow members to
get in their last couple of speeches or projects to get
an award.
3. Submit, Submit, Submit. As soon as a
member reaches an educational or leadership goal,
submit it online. It’s fast, easy, and saves time. More
importantly, though, submit the awards in a timely
fashion so you don’t have to worry about missing a
goal that could earn your club Distinguished, Select
Distinguished, or President’s Distinguished status.
Your members won’t get the credit if someone isn’t
submitting the award applications.
With a winning strategy, your clubs can make a
fourth quarter drive to Toastmasters success!
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New Members, from page 1

me to change my focus when helping to serve them.
Through mentoring them, they have been tools
I’ve used to find new areas that excited me and
encouraged me to grow.
Invite someone new to Toastmasters this month.
If you look upon your guests and new members as
sources of inspiration and comfort, you will not only
enable them to grow, they will serve as implements to
help you move forward on your path to unlock your
potential.

Many thanks to these dedicated
Toastmasters who share the wealth of
Toastmasters Educational & Leadership
programs with professionals.
1417071 Bridgestone Toastmasters
Chartered Nov. 20, 2009.
Sponsor: John Carlson, DTM
Mentor: Eldon H. Rocca, CTM
Mentor: Henry Chen, ACS, ALB

1434917 Believers

Chartered Jan. 20, 2010.
Sponsor: Sara Edwards, CC, CL
Sponsor: Debbie L. Woods-Smith, ACS, CL
Mentor: Paul L. Smith, CC
Mentor: Frank Richard Hanna, CC

1463191 Financial Park Toastmasters
Chartered March 24, 2010.
Sponsor: Laura M. Meade, ACG, ALB
Sponsor: Jeude Landhauser, ACG
Mentor: Christy Hatter, ACB, ALB
Mentor: David Alan Berkowitz, ATMG

1478314 CDS Global Toasters

Sponsor: Connie Gordon, DTM
Sponsor: Bessie Parker, ATMG, CL
Mentor: Bob Vipond, ACS, CL
Mentor: Joe Fazio, CTM

Replenishing Membership an Ongoing Challenge
By Susan Saltou, District 19 Lieutenant Governor of Marketing

T

he members have benefited from the
value of Toastmasters. They have received
job promotions, new positions, launched
entrepreneurial ventures, professional speaking
engagements. Increased income. Prestige. Notoriety.
We have heard the success stories; they are
too numerous to mention.Unfortunately, there’s a
flip side. Membership needs to be replenished. This
is why Toastmasters International has set four new
members and four more new members each year
as Goals Seven & Eight in the Distinguished Club
Program. New
members are
the lifeblood
that infuses
every club.
In January,
eight clubs
received
New Member
Orientation
kits as a result
of the first
District 19
Membership
Incentive,
“Start the Year
out Right”.
Also to support clubs’ new membership efforts,
District 19 offered a free Speechcraft kit. The only
requirement was that the club use it by actually doing
a Speechcraft, the single most effective new member
recruiting tool. As a result, the District has sent out
28 Speechcraft kits, and the requests are still coming
in.
District 19 has also offered the “Get Your Groove
On” visiting contest, an initiative graciously chaired
by Michelle Lessmann. Each Division will give a $50
prize to the winner, and two clubs will win a $50 prize
for “THE Hot Spot” (the most-visited club) and “The
Groovy Pad” (for the District 19 club with the largest
percentage increase in membership during the period
that ends May 14, 2010). Plus the overall District
19 winner will dine with Toastmasters International
President Gary Schmidt on May 15.
Every Toastmaster who turns in a Dance Card
will receive a prize. If you can’t make it to the District

Conference, send your card with someone who will
attend.
As Lt. Governor of Marketing, I’m also
encouraging clubs to take their club meetings on
the road and give a demonstration meeting for a
corporation, church, or other organization. This
promotion is called “Demo Sweeps.” Any club holding
a demonstration meeting somewhere other than their
regular meeting place during this Toastmasters year
will have its name placed in a drawing. The grand
prize is a timer with remote, valued at $70.
The latest membership push comes from District
19 Governor Doug Nelson. The District is giving away
a free registration for the May 14-15 Spring District
Conference in Des Moines including a room for two
nights at the Des Moines Airport Holiday Inn.
To qualify for the drawing, you simply have to be
listed as sponsor on the new member application
form submitted to Toastmasters International by
May 1. If you are a new member sponsor, just
send an email to me at susansaltou@mchsi.com.
The winner’s eligibility will be verified through
Toastmasters International. Please, only one e-mail
per new member, per Toastmaster. You can send
twenty e-mails, as long as the new members have
different names.
All of these initiatives are offered as incentives
to help you get new members—that lifeblood that
makes every club thrive.
Contact Susan Saltou at
susansaltou@mchsi.com
or 641-420-7274

See box on page 2 listing Toastmasters who have
sponsored and mentored new Toastmasters and new
clubs.
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It’s the Season to Assess and Move Forward
By Mike Anderson, District 19 Public Relations Officer

I

t’s spring! All things are new, and green, and
fresh. It’s a season of potential, a time to sow
seeds in anticipation of a full growing season
ahead.
Except in Toastmasters.
We’re in the final quarter of the Toastmasters year
–the time when we’re harvesting, not planting. When
the year started back on July 1, 2009, your club had
goals for the year ahead and planned for achieving
those goals.
So, how did that plan work out? And, perhaps
more importantly, how well did your club follow that
plan along the way? As a volunteer organization, it’s
pretty common to start a
year with big hopes and
dreams. And now is about
the time where you realize
your goals may have been
a bit optimistic.
The question is what
are you going to do these
last three months? It took
nine months for your plans
to gestate; think of these
last weeks as a threemonth labor. It’s time to
expect results.
Did those people
who promised they’d complete their Competent
Communicator award come through for you? Did
you get around to, for example, that educational
session on the mentor program you wanted to do?
Or were you able to get club members as a group
more involved in completing their Competent Leader
manuals? Do you think you’re going to achieve all
those Distinguished Club goals that seemed so
reachable last July?
There is still time to do those things. Meet with
your officer team to review each of those goals,
assessing the progress you’ve made, and what you
need to do to achieve them. Being a Distinguished
Club is both motivational for your existing members
and a pretty good marketing point when you’re talking
to prospective members looking for a club that will
meet their needs.
If, however, you’ve badly missed your goals,
don’t shrug and dismiss it with a, “We’ll try to do
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better next year.” Discuss with your officer team what
went wrong. What could you have done to better
encourage that person working on a CC? What
membership effort (such as a Speechcraft) could
have helped you bring in new members? Maybe
you’ll even discover that it’s not too late.
Don’t give up on achieving your goals this year.
There’s still time to execute that plan you started
with.
The pretty ribbon you get for being Distinguished
isn’t the real prize. When a club is Distinguished,
it’s a way of calling attention to the fact you have
a growing, thriving club with members who are
reaching their personal goals. It’s the strength of
the individuals that makes for a strong club and a
mutually supportive learning environment.
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lauram@FisherGroup.com
Assistant PRO/Julia Venzke
visual-eyes@trxinc.com
Web Master/Ann Mangan
amangan@mancomm.com
Transmitter Editor/Diane DeBok
diane-debok@uiowa.edu

Remembering Jack Hotchkiss

I

t is with sadness that we convey news of the
death of long-time District 19 Toastmaster Jack
Hotchkiss of Marion, Iowa.
Jack passed away on March 13, 2010.
A past District Governor
(1969-1970), Jack was
a significant contributor
to the history of District
19. He was also a longtime member of Collins
Avionics and Club #3520
in Marion. He served with
Immediate Past District
Governor Cleon Babcock.
During his tenure as
District Governor, clubs chartered in the cities of

Clarion, Humboldt, Oskaloosa, Sioux City and Story
City.
This was a period of “firsts”. Robert Ray, Iowa’s
governor at the time, proclaimed October 1969 as
Toastmasters Month, a tradition that continues forty
years later. This was also the first time that District 19
received the newly introduced Distinguished District
Award. It was also the first time a District Evaluation
contest was held.

A Tribute From Susan Saltou
Susan Saltou is one Toastmaster who spoke recently
about Jack Hotchkiss and the positive influences he
had upon others. Susan shared some of her thoughts
with the Transmitter.
Jack Hotchkiss and I first met at a District
Conference a number of years ago. Jack was
fascinating, with so much knowledge of the history of
District 19 Toastmasters.
Jack said what he meant and meant what he
said. He exemplified determination. The difference
between success and failure, between the impossible
and the possible, lies in a person’s determination.
Difficulties eroded in the presence of Jack’s quiet but
fierce determination.
Great leaders practice kindness. Jack practiced
it. He was also charitable, courteous, decent,
gracious, hospitable, and thoughtful. His kindness
touched many hearts and changed many lives.
Jack valued family, friends, colleagues, and
even competitors. He committed himself to learning
throughout his life, and in this was he was constantly
growing, developing and expanding his horizons. He
challenged himself to constantly learn and share with
others.
A man leaves all kinds of footprints when he
walks through life. Some you can see, like his

children and his house. Others are invisible, such as
the help he extends to his fellow human beings and
the words he says to them. Jack offered jokes and
encouragement. Maybe he did not think about it, but
everywhere he went, Jack left some kind of mark on
another person, and he leaves Toastmasters with a
positive legacy.
Jack was a disarming, gentle man. I did not
realize until he spoke what a gem we had right here
in District 19. His influence has left some of those
invisible footprints on me, and I hope that I, in turn,
will leave a similar impression upon others.
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Toastmasters Profile

#8132 Professional Achievers Go the Distance
by Diane DeBok, CC, Transmitter Editor

T

oastmasters can take you as far as you want to
go. From completion of the basic manual to a
career as a professional speaker or any number of goals in between, Toastmasters can help you
achieve what you want. Many members attribute their
improved communication skills to their participation in
Toastmasters.
But what if you want to mold your skills and abilities
into an all new career? Toastmasters can help you do
that, too.
Since it was chartered in April 1991, Professional
Achievers
#8132 in Altoona, Iowa
has provided
opportunities
to members
to hone their
skills for
advancement in their
professions,
develop leadership skills,
Joan Johanson
and build confidence. At least
two members have developed
careers as professional speakers.
Joan Johanson, DTM, PID and Pro Achievers Vice
President/Education says that professional speaking
encompasses more than most people think. “Professional speaking can be exceptional communication
skills on the job, it can be a couple of local speaking
dates a month just for the fun of it and some extra
pocket money, or it can be developed into a lucrative, full-time occupation. Every person has different
choices and goals.
Advanced level or longer-term Toastmasters might
reach a point where they ask, ‘Now what? How can I
apply these skills to real-life?’ Our focus is to provide
a special arena for speaking opportunities of a more
demanding, professional nature; for receiving more
candid, critical evaluations; and especially for the education, practice and experience of fulfilling a role as
a speaker on behalf of your employer or for speaking
independently for pay.”
At each monthly meeting, a professional speaker
or trainer, presents a one-hour lesson on an aspect of
6.

the speaking profession, says Johanson. The facts,
tips, and experiences shared by the speakers, help
put Pro Achievers on a faster track to achieving their
goals.
Also at each meeting, two members present a
trial run of part or all of their humorous, inspirational
or motivational speeches, seminars, or training workshops. Each presentation is an advanced manual
project speech limited to 30 minutes.
“Members strive to meet exacting standards.
Consequently, evaluations are more detailed and
lengthier than evaluations received in a home club. In
addition, a ‘round robin evaluation’ is provided. This
is a 30-second evaluation from each member and
guest. Members prefer to be made aware of a weak
point within the safety of the club rather than suffer an
embarrassing ‘oops’ while giving a presentation,” says
Johanson.Experienced Toastmasters can easily organize and polish an inspiring or motivational speech
sprinkled with humor or develop a workshop or seminar on a topic or skill in which they are an expert.
Speakers can accept as many or as few engagements as they want depending upon the time they
want to invest. Engagements can also be a source of
additional income.
“On the other hand,” adds Johanson, “experienc-

Our focus is to provide a special arena for speaking opportunities of a more demanding
and professional nature...
ing the high of an audience’s enjoyment, acceptance
and appreciation; the enjoyment of traveling, seeing
new places, meeting new people; and feeling the satisfaction of empowering others can be addictive and
lead to a lucrative new career as a fulltime speaker or
trainer.”
Johanson’s career as a speaker was launched
in 1979 when she won the Fall District 19 Humorous
Speech contest. She was the first woman in Discontinued next page

continued from previous page

trict 19 to capture that award. Publicity from that win
brought invitations to speak to community groups.
Usually, payment was coffee, cookies, and the joy
of making people laugh, but by 1981, Johanson’s
speaking engagements had become a new career
path. She quit her job and devoted herself full time to
speaking and giving seminars.
Toastmasters approached Johanson at district
conferences around the country for advice on how to
develop their own speaking styles. Eventually, Johanson formed Professional Achievers to benefit local
Toastmasters who were interested in honing their
professional speaking skills.
The speaking circuit took Johanson through
Canada, Mexico, and forty six states.
“I’ve met many celebrities, visited many cities, and
had some wonderful adventures!” she says.
Sal Salgado, a Pro Achievers member for twenty
years, has used his experience to empower cancer
survivors and women who are victims of abuse. He
has spoken to groups across Iowa and in Canada.
“Pro Achievers has taught me to become more
effective in my communication skills in helping these
people cope with their situations.”
He describes his mission as, “to empower people
to improve their
lives by how they
think, look, and
feel.”
“The main
thing,” he adds,
“is to show people that there is
a way for them to
help themselves
Sal Salgado
and not wait for
someone else to do it for them.”
Salgado is bilingual and speaks to
groups in Spanish as well.
“The 180 degrees turnaround that I see within
these women is extremely rewarding and gratifying,”
he says of the women who have experienced abuse.
Salgado offers two pieces of advice to those who
are considering new challenges in public speaking.
One is, “Take action now! If you wait until you think
you are ready, you may wait a very long time.” The

other is, “Volunteer to speak for free anywhere you
can create an opportunity and the money will follow.”
Ed Parker joined Pro Achievers in 1992 to become
a better speaker, “but the club opened the possibility
of becoming a paid speaker,” he says.
“Find a subject that you thoroughly enjoy,” Parker
advises. “Discover and develop your style. You’ll need
thirty minutes or more of material. To prepare you
need to practice for thirty minutes or more at a time.
Also nothing beats watching a video recording of
your performance. You’ll
see what your audience
sees.”
And what about marketing yourself? Parker
explains that Pro Achievers covers materials that
should go into your proEd Parker
motional packet, such as a brochure
and what to include in it, an audio CD,
and video DVD, and how to identify and reach your
market by suggesting where to get mailing lists.
Parker points out that “not everybody will love
you” but “...with a different speaker it will be a different
person who won’t like them. Believe what you have to
say has value, make a connection with the audience,
deliver your message, and you’ll win them over.”
Presently, ProAchievers has sixteen members
who come from various cities in District 19. Members
must also have a membership in a home club and
must have achieved their CTM or CC, be a trainer or
speaker within their workplace, or be presently receiving pay from speaking or training either part time or
full time.
The group meets on the second Saturday of each
month in the community meeting room at Hy-Vee,
108 8th Street Southwest, Altoona. Interested persons may contact Joan Johanson at 515-570-7660.
The club Web site may be viewed at http://club8132.
freetoasthost.net/
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Spring 2010 Conference—The following pages offer a look at information and
issues to be taken up at the May 15-16 District 19 conference in Des Moines.

District 19’s Leadership Structure—Here’s the
Big Picture
By Mike Anderson, DTM, District 19 Public Relations Officer

M

any Toastmasters are content to “stay
within their club.” In other words, they feel
they get all they need from their home
Toastmasters club, and that’s fine. Some members,
however, look for leadership challenges beyond the
club level.
Whichever type of member you are, it’s
important to at least be aware of Toastmasters’
organizational structure above the club level so you
can have the proper perspective of your club’s role in
the Toastmasters world. We thought you might like
a look at the roles and governing bodies that are in
place to support your club:
District 19–Around the world Toastmasters is
divided into geographic districts. If you’re reading
this, you are almost certainly in District 19. The
borders of District 19 almost exactly follow the
borders of Iowa. There are exceptions in the far
southwest, where a suburban club outside of
Omaha is included in the district that includes
Nebraska, and in the Quad Cities area, where one
club in Davenport is part of an Illinois District.
There is also a club just across the South Dakota
border that is included as part of our District 19.
The District Council-The Council is made up
of every club president and vice president of
education in District 19 along with the District’s
Area and Division Governors and higher District
officers. The Council meets twice a year at the
District spring and fall conferences.
The Executive Committee (The EC)–The EC is
sort of a board of directors for the District, made
up of all of the Area Governors and other District
officers. This group meets several times a year for
training and to handle District 19 business to help
8.

organize the District so it can more effectively
serve the clubs.
Area Governors–An Area is made up of
between three and seven Toastmasters clubs.
This cluster is defined largely by geography.
An Area Governor is selected to mentor the
club presidents and serve as a liaison between
the clubs and the District. The Area Governor
also organizes Area Contests twice a year. Area
Governors are appointed by the incoming District
Governor at the start of each Toastmasters year
with candidates nominated by incumbent Area
Governors, among others.
Division Governors–There are five Divisions
in District 19 (Divisions A, B, C, D and E), with

Members of the District 19 District Council’s
Executive Committee meet in Des Moines in
March 2010 to discuss District business.

about five areas (about twenty clubs) in each.
The Division Governor is elected by the District
Council at the spring District Conference business
meeting. A candidate is nominated by the District’s
Nomination Committee Chair (the Immediate
Past District Governor) or can run from the floor

at the meeting. The Division Governor serves as a
mentor to the Area Governors within that Division
and helps coordinate the Toastmaster Leadership
Institutes and twice-a-year Division contests. The
Division Governor also works closely with the
top District leadership to achieve their goals and
objectives.
District Public Relations Officer (PRO)–The
District PRO is the top non-elected officer in the

Immediate Past District Governor Doug Doughty,
current Lt. Governor of Education & Training
Thomas Lindaman, and District Governor Doug
Nelson engage in a discussion with the Executive
Committee.

District. He or she works closely with the top
District leaders to publicize and promote District
initiatives and strategy, including overseeing the
various District newsletters.
Lieutenant Governor of Marketing (LGM)–
The LGM is elected at the District Conference
each spring and during the year oversees the
District’s marketing efforts with a special focus
on the development of new clubs. The LGM

identifies potential new clubs and advises and
assists the efforts to get those clubs started. It’s
not required, but traditionally the LGM is in line
to become the next year’s Lieutenant Governor of
Education & Training.
Lieutenant Governor of Education and
Training (LGET) – The LGET is the second-highestranked Toastmaster in District 19 and also is an
elected position. The LGET manages the District’s
education efforts, including coordinating officer
training twice a year, and overseeing the biannual
contests and District Conferences. Traditionally,
it’s assumed the LGET is a “District Governor in
training,” although the office holder must be
elected at the District Conference.
District Governor–The District Governor
sets and manages the District’s goals and
objectives, serving as a mentor to all of the
District Leadership. This person is the primary
conduit between the District and Toastmasters
International. The Governor is also the “face”
of the District, often representing Toastmasters
at special occasions across the state. Like the
LGET and LGM, the District Governor undergoes
specialized training twice a year. The District
Governor also oversees the Division Governors,
appoints Area Governors and other district
offices, and is ultimately responsible for
determining and managing the District budget.
Other District Officers – There are
numerous other positions appointed by the
District Governor to serve as part of the
district leadership team. They include the
District Secretary, Treasurer, Parliamentarian,
Administrative Assistant, etc.
If you have questions about the operations of District
19 or the roles available, feel free to contact any
district officer directly.
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Redistricting Proposal 2010-2011
by Thomas Lindaman, DTM, District 19 Lt. Governor of Education & Training

A

t the District 19 Conference business meeting in Des Moines on May 15, the District Council will vote on
a proposed realignment of clubs and areas. Below is a summary of the changes being proposed.
If you have questions, please contact Lt. Governor of Education & Training Thomas Lindaman at
TLindamanDTM406@aol.com

Division A

No changes to current configuration

Division B

Financial Park Toastmasters put into Area 34
No changes to remaining configuration of clubs

Division C

Area 51
Crosswinds Toastmasters
Professional Achievers
Ankeny
Bridgestone
Area 52
Mid City
Opportunity Knocks
Franklin Toastmasters
Esquire Toastmasters
Area 53
Ruan Center
Talk of Des Moines
Mercy Speakeasy
Tower Toasters

Division D

Area 72
No changes to current configuration
Area 73
Regency
Voices in Motion
Voices from the Farm
Greater Des Moines
Area 74
iToast
Town and College
TGIF Toastmasters
Ames Toastmasters
NADL Early Risers
East Story County
Area 75
Johnston
John Deere Credit
Los Oradores
Believers

Division E

No changes to current configuration

Area 54
Statesmen
Nexus
High Voltage
Action Toastmasters
Area 55
Toast IT
Principal Toastmasters
1100 Toastmasters
Stagecoach Speakers – Downtown DSM
CDS Global
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If you are a club president or Vice President of
Education, be sure to review the proxy at right
and procedures for submitting it. A proxy may
also be downloaded from the conference Web
site at http://www.district19.camp9.org/
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Nomination Committee Report

H

ere is the 2010–2011 Nominations Committee Report Synopsis. Where more than one candidate has
been nominated for a given office, the candidates are listed alphabetically by last name. The full report
will be made available online and will be presented at the District Council meeting in Des Moines on
May 15, 2010. Anyone who still wishes to run for an elected district office who is not listed here may do so by
running from the floor at the District Council Meeting in Des Moines, Iowa on Saturday, May 15, 2010.
District Governor - Thomas Lindaman

Division A Governor - Marty Haas

Lieutenant Governor of Education and
Training
LeAnn Blankenburg
Susan Saltou

Division B Governor - Anne Chapman

Lieutenant Governor of Marketing
Kueier Chung
Kelly Nielsen
Debbie Woods-Smith

Division C Governor - Christina Riedel
Division D Governor - Henry Chen
Division E Governor - Keith Nielsen

Toastmaster Tidbits

Introducing Speakers
By Clyde Eisenbeis, DTM, Crosswinds #7858

T

here are a couple of approaches to introducing a
speaker. One way is to tell the audience the purpose
of the speech, the qualifications of the speaker, and why
the audience may be interested in the speech. A second
approach is to tell the audience about the personal aspects of
the speaker such as hobbies, activities, and interests.
To obtain this information, confer with the speaker a few
days before the meeting. In our club we keep a three ring
binder with biographical information (bio sheets) about the
members of the club.
Members are asked to complete these bio sheets or
create their own. Having these sheets on hand is especially
effective for those meetings when last minute changes
occur. Information for a good introduction is close at hand.
Begin the introduction by asking the evaluator to stand
and present the speaker’s objectives as outlined in the
speaker’s manual, then present your introduction.
As an example: “Today’s next speaker is a native of
Marshalltown. She has many hobbies including .... One of
her activities that interests me is ....” Listing only two to three things keeps the introduction short yet
interesting. A good way to end the introduction is by stating the title of the speech followed by the
speaker’s name. For example, say something like, “The title of the speech is ‘Why me?’ Please help
me welcome Jon Arbuckle.” Not mentioning the name of the speaker until the very end helps the
audience know when to applaud.
Immediately after the introduction, step to the side of the lectern and wait until the speaker
arrives. As the speaker approaches the lectern, extend your hand to welcome him or her with a
handshake and a smile.
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