
 COUNTRYSIDE PROPRIETARY 

 FACILITIES COMMITTEE MEETING MINUTES 

 September 17, 2020 

1) CALL TO ORDER 

a) Meeting Called to Order via GoToMeeting at 7:09 PM.  

b) Attendees: Borda (at Parkway), Boone, Bour, Francke (at Parkway), Jackson, Shamble, 

Stracka (PMP).  Also present for select portions:  Grace LaFrancois (Waves), Irina Lupu 

(Sunset), Dimo Velikov (Sunset) 

2) COMMITTEE ADMINISTRATION 

a) The FAC voted unanimously to approve the February 2020 meeting minutes.  

b) The FAC voted unanimously to confirm the previous e-vote (also unanimous) to reappoint 

Maria Borda as the Rokeby alternate and as an “at large” member to represent 

neighborhoods without representation. 

c) The FAC voted unanimously to confirm the previous e-vote (also unanimous) to appoint 

Amanda Boone as the Oakridge representative. 

d) The FAC voted unanimously to appoint Timothy Shamble to represent the Oatlands 

Neighborhood.  Welcome, Tim! 

e) The FAC voted unanimously to confirm the previous e-votes (all also unanimous) during the 

pandemic meeting suspension period on the following items:    

i) The 2020 Pool Management Contract was awarded to Sunset Pools.  

ii) The FAC approved a request from the Algonkian Elementary School to have their 5th 

Grade graduation pool party at the Lindenwood Pool on June 3rd, 2020.  (Unfortunately, 

this and all other reservations for the meeting room were cancelled for the duration of 

the pandemic emergency.) 

iii) The FAC recommended that the Board of Directors approve the purchase of three (3) hip 

shade structures at the Parkway Pool to All Recreation for a cost NTE $27,000.00. This 

project has been completed.  

iv) The FAC recommended that the Board of Directors approve the replacement waterline 

tiles and coping stone repairs necessary at the Parkway Main pool. This project has been 

completed.   

v) The FAC recommended that the Board of Directors approve the replacement of the 9 

damaged skimmers and 2 floor returns to Sunset Pool for a cost NTE $12,500.00. Cost 

to be applied to GL 9807.  

vi) The FAC recommended to the Board of Directors that the tennis court repair project 

originally scheduled for Fall 2020 be delayed until Spring of 2021, after learning that fall 

temperatures can threaten the integrity of the repairs.  
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f) The FAC reviewed work approvals provided to Sunset and other vendors during the season 

and approved under the $1,500.00 expenditure limit assigned to Catherine Neelley and 

approved by the Chair as follows: 

i) We ordered and received the recycling bins for all three pools at the cost of $386.86 

(charged to GL 7585). 

ii) We ordered, received and installed two replacement windscreens needed at the CSB 

Tennis Courts at the cost of $819.57 (charged to GL 8050).  

iii) Crystal Blue Aquatics was awarded the bid to complete the pressure testing and leak 

location at the Lindenwood Pool at a cost of $1,235.00 (charged to GL 7520).  

iv) The following repairs and purchases from Sunset were approved: 

(1) Pump seals and skimmer grout repairs at the Parkway Wading Pool for a cost NTE 

$350.00 (charged to GL 7520). 

(2) Leak testing of the Cromwell wading pool for a cost NTE $750.00 (charged to GL 

7520). 

(3) Leak repair for the Cromwell Wading pool pump for a cost NTE $412.86 (charged to 

GL 7520). 

(4) Items required to pass the Loudoun County Health Department Inspection at 

Parkway for a cost NTE $1,159.45 (charged to GL 7520). 

(5) Repair of leaks in the PW Filter plumbing for a cost NTE $1,480.82 (charged to GL 

7520). 

(6)  Items required to pass the Loudoun County Health Department Inspection at 

Cromwell for a cost NTE $388.00 (charged to GL 7520). 

3) GUEST & RESIDENT PARTICIPATION  

a) None.        

4) WAVES ISSUES 

a) Grace LaFrancois explained her plans to replace the roof, doors, and floor of the Waves shed 

at Parkway as part of her Girl Scout Gold Award project.  Grace also requested permission 

to install a 3 ft x 4 ft patio of paving stones at the entrance to the shed, to make the doors 

easier to open.  The FAC unanimously approved that request.  The FAC did request that the 

replacement doors be white, and that Grace work with Mike Stracka to ensure selection of a 

white shade that is compatible with nearby structures at the pool facility.  The FAC says a 

huge “THANK YOU!” to Grace for tackling this project!   

5) POOL ISSUES   

a) The FAC reviewed the BOD decision to close the pools for the 2020 season. 

b) Irina Lupu of Sunset elaborated briefly on Sunset’s proposed 2021 Addendum to address 

COVID-19-related operating adjustments.  Irina suggested that the addendum was a 

“worst-case” scenario that might or might not be applicable to their contract with 

CountrySide, since that would be an “exiting”, versus a new, contract.  P. Francke explained 

that FAC and CountrySide would need a definitive decision from Sunset on this as soon as 

possible, as we needed to make our 2021 plans based on a specific scope of work that 

would be delivered by our pool management company.  Irina agreed to review the question 

with Sunset management and respond to us.  Irina also confirmed that Sunset anticipates 
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continued problems with staffing in 2021, based on their reliance on international student 

lifeguards.    

c) FAC anticipates that COVID-19 issues will impose at least some additional operational 

requirements for the 2021 pool season.  We hope to gather feedback from contacts in both 

the Loudoun Coalition of Homeowners and Condominium Associations (LCHCA) and the 

Community Associations Institute (CAI) to assist in our planning for 2021.  

d) Sunset Pool and Mike Stracka advise that the seasonal closure procedures for all three pools 

is completed. PMP was directed to work with Sunset to review the winterization of the 

Parkway Wading pool to ensure all possible actions have been taken to prevent any freeze 

damage in the piping system. 

e) Mike proposed that we purchase several “Gizmo” devices (designed to absorb the expansion 

of winter freeze-up in swimming pool skimmers); he will send out information and quotes 

on this to the FAC. 

f) Mike reviewed the results of the leak testing conducted at the Cromwell Wading pool. Leaks 

were discovered at the skimmer and were repaired by Sunset at no additional cost.  

6) PROJECT LIST & BUDGET 

a) 2020 Project List was reviewed.   

b) The FAC reviewed the RFP responses for the roof replacement at the Cromwell Pool 

bathhouse.  Mike informed us that an additional bid beyond those shown on the spreadsheet 

in the original meeting package had been received from NV Roofing.  We discussed whether 

we should defer this bid review until our October meeting, but Mike indicated that a delay in 

the project timing might cause issues related to cooler seasonal temperatures.  Based on 

the additional information presented, the FAC voted unanimously to recommend that the 

BOD award the Cromwell roofing contract to NV Roofing for a cost NTE $21,000.00 (costs to 

be applied to Reserve GL 9805).  The FAC motion and approval is contingent upon 

verification that all bid details are comparable across the bids submitted (necessary since 

not all details had been provided to FAC for the meeting).   

c) The FAC reviewed the bids for the sand filter replacements at the Parkway and Cromwell 

pools and voted unanimously to recommend that the Board award the business to Crystal 

Blue Aquatics for a cost NTE $26,700 (costs to be applied to Reserve GLs 9806 and 9801).  

Mike/PMP will impress upon the vendor the need for improved responsiveness.  

d) The FAC reviewed the bids for replacement of the water heaters at the Lindenwood pool and 

voted unanimously to recommend that the Board award the business to Vern’s Plumbing for 

a cost NTE $7,500.00 (costs to be applied to Reserve GL 9817).  

e) PMP worked with Huntington Electric to complete the schedule the electrical system 

inspection and repairs for all three pools. This project has been completed. 

f) The milling and paving and color coat of the basketball courts by the Parkway pool parking 

lot has been completed.   

g) Mike provided a status update on the Parkway whitecoat project.  All staining and cleaning 

issues have been addressed by Sunset and Crystal Blue Aquatics. 

h) Plumbing repairs at Lindenwood (behind cinderblock wall in women’s rest room) were 

completed by Vern’s Plumbing. 
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i) A “Pool Credit” of $37.00 per household will be issued to homeowners (Approved by BOD 02 

Sep 2020).  Penny to report back to FAC on how the message about the credit will be 

communicated to residents. 

7) OLD BUSINESS 

a) PMP ordered, received, and placed the 16 new chairs for the Parkway meeting room. 

8) NEW BUSINESS 

a) The FAC briefly reviewed the spreadsheet sent by Mike with the 2021 budget project 

submissions and guidelines for voting. All committee voting sheets need to be submitted to 

PMP by COB on Friday, September 25, 2020.  

b) Penny requested that Mike review his search results on umbrellas to produce a list of 

possible purchase options for the pool decks.  FAC also discussed use of a cantilevered 

umbrella at the Parkway baby pool to supplement the shade sail.  Mike will report back to 

the FAC on suitable umbrella options; he will also provide a site map/sketch, with area 

measurements, of the baby pool enclosure, so that FAC can evaluate the possibilities for 

secure placement of a cantilevered umbrella.  

c) Note:  An agenda item to discuss the $341.86 proposal from Miracle Equipment for 

replacement slide rule signage for the Lindenwood Pool was inadvertently skipped and will 

be addressed via separate e-mails.   

d) Penny requested that Mike review his search results to produce a narrowed-down list of 

possible purchase options for replacement of the pool chemical storage bins at all three 

pools.  

e) In light of the uncertainty surrounding Sunset Pool’s ability to adequately staff lifeguard 

positions and their proposed reduction in the scope of work to be performed by pool staff in 

2021, the FAC voted unanimously to re-bid the pool management contract.  Penny will 

continue to work with PMP on revisions/additions to the scope of work requirements in the 

RFP (specifically to address cleaning, social distance monitoring, occupancy management, 

COVID-19 screening, etc.)   

9) INFORMATIONAL ITEMS  

a) A sample copy and draft of the 2021 Pool Rules and Regulations is available on Google Drive 

for member review and comment before next pool season.  

b) Copies of the 2020 Meeting Room and Pool Rental forms are available on Google Drive for 

member review and comment.    

c) PMP has stained all the Parcourse signs except the new main sign at the Lindenwood Pool. 

The fresh wood for that sign must weather another 2 to 3 months before stain can be 

applied. 

d) PMP worked with Fairfax Fire Extinguishers to complete the annual inspections of all the fire 

extinguishers. 

e) The Nissan NV 200 van accident repairs were completed. PMP also had the vehicle repaired 

and a recall repair performed under warranty during this period. and the vehicle has been 

returned to service. 

f) Copies of the in-season Sunset supervisor pool inspections are available for review in the 

Google Drive folder. 
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10) A

DJOURN 

a) Meeting Adjourned at 9:31 PM. 

b) Next FAC meeting is scheduled for October 8, 2020, at 7:00 PM.  


