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ABOUT THIS REPORT 
Beginning in June 2015, Salinas Bright Beginnings (previously known as the Early 
Childhood Development Initiative or ECDI) engaged with a Facilitator (Capacity 
Consulting) to build upon a nascent network of community partners.   

Prior to that period, Salinas Bright Beginnings, which is part of a countywide project, 
conducted a community process with service providers and other stakeholders to 
select a focus area.  Two indicators were prioritized from a menu of predefined 
indicators: “third grade reading level” and “social-emotional readiness”.  Participating 
organizations then identified factors that hinder positive outcomes of the identified 
indicators. 

In June 2015, the Facilitator led participating organizations through a series of 
processes, which ultimately revealed the next phase of their work:  parent 
engagement.  The first process involved a visualization among participating 
organizations of changes they would like to see in the community that would signify a 
positive shift towards the identified indicators.  Next, participating organizations 
identified and connected key community actors to the changes that they had 
envisioned, and assessed the composition of Salinas Bright Beginnings.  As a result of 
these analyses, participating organizations led an outreach and orientation effort, 
which produced a new set of partners for Salinas Bright Beginnings.   

Within a short period of time together, Salinas Bright Beginnings clarified a path for 
moving forward:  to better understand how to shape change for parents by parents.  

This report narrates the parent engagement process that partner organizations 
designed, and the results that emerged.  Grounded in values of equity and respect, 
Salinas Bright Beginnings launched a “Parent Listening Campaign” in February 2016.   

The report incorporates the following elements. 

Timeline Overview Methodology Outcomes Conclusion Partners
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OVERVIEW  
 

PARENT LISTENING CAMPAIGN 
The “parent listening campaign” commenced in February 2016 with “a pilot test” 
among two parents, including a teen mom, as a result of outreach by partner 
organization, Building Healthy Communities (BHC).  The two hour session utilized a 
storytelling methodology and was held in Spanish at the BHC office.  Learnings from 
this initial inquiry are incorporated into the conclusion of the report.  

From April to June 2016, four parent listening sessions 
were held at a partner organization’s site, the Alisal 
Family Resource Center, reaching a total of 17 parents.  
Flower mapping was employed as the primary research 
methodology.  This method, rather than storytelling, was 
selected due to a relatively high parent participation rate.  
Each session was held in the evening for two hours and 
was conducted in Spanish, with the exception of one in 
both English and Spanish.  Attendees were mothers, with 
one father participating at one session. 

Outreach to parents for the four Listening Sessions was conducted by the following 
partner organizations:  Parents as Teachers (Door to Hope/ACTION),  Parent 
Leadership Academy (City of Salinas), Read to Me Project, and the Department of 
Child Support.  Five parents attended the first session, thirteen parents attended the 
second session, eleven parents attended the third session, and four parents attended 
the last session.  Twenty-three percent of parents (4) attended one session, fifty-three 
percent of parents (9) attended two sessions, eighteen percent of parents (3) 
attended three sessions, and one parent attended all four sessions. 
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Parents 17

Listening 
Sessions 4

TOTAL 
PARENTS 17 Parents  (16 Females, 1 Male)

LANGUAGES Spanish, English

SESSIONS
Session I  
April 4, 2016

Session II 
April 14, 2016

Session III 
May 5, 2016

Session IV 
June 2, 2016

PARTICIPANTS  
PER SESSION

5 Parents 
5 females

13 Parents 
12 Females 
1 Male

11 Parents 
11 Females

4 Parents 
4 Females



OVERVIEW  
 

PARENT LISTENING CAMPAIGN 
The Facilitator and three to five partner organizations, responsible for parent 
outreach, attended all four sessions.  An opening and closing circle was co-led by the 
Facilitator and partner organizations, with increasing overall leadership by the Parent 
Leadership Academy (City of Salinas).   

Dinner was provided at each session, and some parents contributed by bringing a 
homemade snack to share at the second session.  Childcare was provided at each 
engagement, and was held in a separate childcare space to an average of seven 
children of varying ages.  One of the mothers kept an infant with her, and a couple of 
young children remained with an older sibling during the final session. 

All direct quotes from Spanish-speaking parents in this report have been translated 
from Spanish into English. 
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“My mother is a rose.   
My father is a carnation,  

and I am a little bud  
that has just been 

born.” 

Poem by participating parent  
as part of her Flower Map



METHODOLOGIES 

Three parent listening sessions opened with an image-based inquiry, also known as 
“photo elicitation”.  Participants were invited to select an image at the start of the 
session, with the probe, “which image best describes how you feel”.  Reflective 
closing circles offered an opportunity for participants to change their image selected 
at the beginning of the session, should they choose to.  One session was opened with 
a storytelling inquiry that involved participants either bringing an item to share or 
explaining an image, based on the probe, “what is an object that you value from your 
childhood”. 

 

SESSION 1  FLOWER INQUIRY 

Based somewhat on a graphic depiction of a Likert Scale (above), five individual 
flower images were made available to participants at the first parent listening session.  
At the opening, parents were asked to “choose one of the five flower images that best 
reflects how you feel”.   

Salinas Bright Beginnings partners were interested in utilizing this inquiry at the 
beginning of the first session to allow parents to share stressors they may be 
experiencing.   
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Image 
Based 
Inquiry 

Storytelling Flower 
Mapping



METHODOLOGIES 

SESSION 2  COLOR INQUIRY 

The second parent listening session involved a color-based inquiry, whereby 
participants were asked to select one color from a full range of colored paper to “best 
illustrate how you are feeling”.  

 

SESSION 3  STORYTELLING INQUIRY 

The second parent listening session was led by a partner organization, Parent 
Leadership Academy (City of Salinas), in which parents were asked to describe a 
“treasure, object, or memory that you value from your childhood”.  Some participants 
were aware of the activity and brought an item to share while they told their story. 
 

SESSION 4  WEATHER INQUIRY 

The third parent listening session involved five images reflecting the weather (below) 
with the prompt, “select the image that best reflects how you are feeling”.   
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Image 
Based 
Inquiry 

Storytelling Flower 
Mapping



METHODOLOGIES 

Flower Mapping 
The main data collection methodology, flower 
mapping, was conducted over four sessions.  
Step one involved the creation of a flower, with 
the center representing the participant’s child or 
children, and the petals as “important people in 
their child or children’s life”.  Next, participants 
added the “soil”, representing the parent’s 
“roots, childhood, and culture”.  Lastly, parents 
were asked to include the sun, clouds, and rain 
as an illustration of community resources 
“shining” upon their family, “raining” upon them, 
providing adequate cloud “cover” and/or 
“saturating”, “burning”, or “over-clouding” them.  

Examples of participating parent flower maps
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FLOWER 
child

Center of 
the flower:  
children

Petals: 
people in  
children’s 
life

SOIL 
parent

Soil, roots, seeds 
represent the parent’s 
childhood, culture, and 
roots

WEATHER 
resources

Sun, clouds, and rain 
represent people, 
places, and programs

Image 
Based 
Inquiry 

Storytelling Flower 
Mapping



OUTCOMES 
 
FLOWER MAPPING 

A total of 17 flower maps were created by 17 parents between 
April and June 2016.  Four levels of inquiry were introduced 
with the flower maps:  children, people in children’s life, 
parents, and community resources.  Each session provided an 
overview of the entire flower map concept, followed by a 
simple prompt for the level of inquiry.  One-on-one assistance 
was offered to participants, and music was played in the 
background as participants created their flower maps. 

 

Flower Creation 
“Child or children” in the center of the flower 
“Important people in children’s life” as petals 
 

Soil & Roots 
“Roots, childhood, and culture of parent” 

 

 
 

Sun, Clouds & Rain 
“Community places and things that surround children and family” 
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17 Flowers



OUTCOMES 
 
FLOWER MAPPING 

A total of ten out of seventeen flower maps (59%) included the identification of 
“important people in their children’s life”.  They are listed in order of prevalence as 
follows:  parents, grandparents, aunts/uncles, teachers, family, friends, cousins, 
siblings, godparents, and neighbors.  Note that these individuals are a reflection from 
the parent participant perspective, rather than the child (e.g., “parents” are parents of 
parent participant or child’s grandparents, “grandparents” of parent participant or 
children’s great grandparents, etc.). 
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IMPORTANT PEOPLE IN CHILDREN’S LIFE 
Name and number of people identified in 10 Flower Maps

PARENTS 9   (90%)

GRANDPARENTS 7   (70%)

AUNTS/UNCLES 6   (60%)

TEACHERS 6   (60%)

FAMILY 4  (40%)

FRIENDS 4  (40%)

COUSINS 3  (30%)

SIBLINGS 1  (10%)

GODPARENTS 1  (10%)

NEIGHBORS 1  (10%)
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10   
FLOWER MAPS 
Important people in children’s life



OUTCOMES 
 
FLOWER MAPPING 

Seven out of seventeen flower maps (41%) illustrated responses to the inquiry about 
parent’s “roots, childhood, and culture”.  Four out of these seven flower maps 
included “values” and “parents”, three included “grandparents”, and two included 
“great grandparents”, “family”, “love”, “work”, and “country”. 

“Family values are our culture, and respect of others.” 
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PARENT’S ROOTS, CHILDHOOD, AND CULTURE 
Themes identified in 7 Flower Maps

VALUES                                                                                                                                         4   (57%)

PARENTS                                                                                                                                      4   (57%)

GRANDPARENTS                                                                                              3  (43%)

GREAT GRANDPARENTS                                                       2   (29%)

FAMILY                                                                                       2   (29%)

LOVE                                                                                           2   (29%)

WORK                                                                                         2   (29%)

COUNTRY                                                                                  2   (29%)



OUTCOMES 
 
FLOWER MAPPING 
In addition to commonly identified themes in the seven flower maps referenced 
above, several individual themes reflecting parent’s “roots, childhood, and culture” 
were also illustrated in the flower maps.  

“Sundays when my parents, for lack of money, took us 
to the mountain.  When my grandparents hugged us, 
even after they died.” 
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PARENT’S ROOTS, CHILDHOOD, AND CULTURE 
Individual themes identified in a total of 7 Flower Maps

STRENGTH MATURITY SIBLINGS FRIENDS COUPLE

MEXICO CULTURE TRADITION LANGUAGE IDENTITY

AFFECTION CONSEQUENCES HUGS GAMES

KNOWLEDGE
ACADEMIC 
TRAINING SCHOOL LEARNING

EXPERIENCE EDUCATION LIFE LESSONS

BELIEFS RELIGION
VIRGIN OF 
GUADELOUPE

MEMORIES
AFTERNOONS IN 
THE SUN
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7   
FLOWER MAPS 
Roots, childhood, culture



OUTCOMES 
 
FLOWER MAPPING 
Two out of seventeen flower maps reflected responses to the inquiry about resources 
or “community places and things that surround their children and family”.  Utilizing 
the metaphor of sun, clouds, and rain, one of the flower maps illustrated positive and 
negative resources.  These included the following: “classes”, “motivation”, “good 
friendships to be positive”, “get the most out of the worst”, and “bad friendships”.  In 
the second flower map, the area displaying “roots” included reference to “schools”. 
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OUTCOMES 
 
FLOWER MAPPING + IMAGE-BASED INQUIRY + STORYTELLING 
 
Key flower mapping themes, in combination with learnings from the image-based 
and storytelling inquiries, illuminated four key areas.  They included the following, in 
order of prevalence:  “strength and resilience”, “importance of family”, “values and 
memories”, and “support”.  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FLOWER MAPS + IMAGE-BASED INQUIRY + STORYTELLING 
Key Learnings 

17 Flower Maps + 3 Photo Elicitations + 1 Storytelling Inquiry

STRENGTH & RESILIENCE

IMPORTANCE OF FAMILY

VALUES & MEMORIES

SUPPORT



OUTCOMES 
 
FLOWER MAPPING + IMAGE-BASED INQUIRY + STORYTELLING 

 
Strength & Resilience  

Participants selected the “storm” image (above) with relative frequency, in reference 
to strength and resilience.  The rain was referred to as an element that provides 
“nutrition”, and “substance”, while representing “difficult things”.  The umbrella was 
pointed out while sharing, “sometimes we get burned, we need to cover ourselves”.   
In general, this image provoked responses about “a lot going on at once”, “all of the 
elements signifying balance and seeing the positive”, the “protection of the umbrella”, 
“lifting each other up” (hand), and “the hand demonstrating a willingness to accept 
and embrace the necessary”.  Rain was also described as something positive for their 
children and a “belief in our flower”, while alluding to work, “we saturate ourselves 
with work”.  Finally, the storm image evoked a sense of “learning”, “from good to bad”. 

“Gives me peace, makes us strong.” 

The “light” image (right) was selected with some frequency, and was 
referred to as a kind of guide.  Some of the participants comments 
that seem to support this include, “sunlight that takes the bad clouds 
away”, “take the best out of life”, “tired but positive”, and “our sun is 
God.”  The sun was also referenced with work in mind, “there is sun, 
working in the strawberries”. 

“If you feel bad, there is always light.  I shine.” 
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OUTCOMES 
 
FLOWER MAPPING + IMAGE-BASED INQUIRY + STORYTELLING 

 
Strength & Resilience  

Parents chose the bright orange and yellow flower (above) with prevalence to express 
feeling “bright”, “complete”, “positive”, “optimistic”, and “energetic. 

“We rise up like the flowers.” 

 

In a reflection of their flower maps, a parent pointed to her choice 
of creating a “thick stem” to demonstrate the “strength 
of parents, holding everything up, and managing everything”. 
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OUTCOMES 
 
FLOWER MAPPING + IMAGE-BASED INQUIRY + STORYTELLING 

 

Importance of Family 

Several inquiries highlighted the importance of family, including, “many people in my 
family”, and “family united”.  One participant chose the moon image because the 
“night is the time that I converse with my daughter”.  The image of the sun was chosen 
to reflect this sentiment as well, with the participant sharing it demonstrates the 
“illumination that my children and my husband give me”.  The colors of yellow and 
orange were selected by participants, with reference to how the “bright [color] 
reminded me of my children”, and “like the bright orange, I feel joy with my children”.  
Similarly, the bright orange and yellow flower was selected to express positive 
feelings as suggested in the following participant quotes, “content”, “standing tall with 
my children”, “representing my family”, and “my family is happy”. 

“Children as the center of my life.” 
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OUTCOMES 
 
FLOWER MAPPING + IMAGE-BASED INQUIRY + STORYTELLING 

 

Values & Memories  

In both the flower mapping and several of the inquiries, the themes of family values 
and family memories emerged.  An absence of loved ones was shared with significant 
emotion.  Both “good and sad memories” were lightly touched upon, and being 
“grounded in my roots”, “look to my roots”, and “my country” were elements that were 
also shared.  Memories of participants’ “mothers” came up on a couple of occasions, 
and memories of “parents” and “grandparents” were illustrated in some of the flower 
maps.  Some parent expressions that highlighted this key theme are shared below.   

Love  
Pride 

Beliefs 
Respect 
Thankful  

I applied the good 
My mother, my example 

Thanks to many roots…little bad from my childhood, very beautiful things 

“Some bad things [memories]…trying to change them. 
Chose not to put them [in flower map] because I want my 

children to receive the positive.” 
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OUTCOMES 
 
FLOWER MAPPING + IMAGE-BASED INQUIRY + STORYTELLING 

Support 

The combination of flower mapping and inquiries seemed to highlight a sense of 
support from others for many participating parents.  Within the category of “family”, 
most commonly identified people in reference to support were, “grandparents”, and 
“mothers”.  Other people that seemed to provide support include, “friends”, and 
“teachers”.  Additional comments that supported this domain of learning included,  
“good people around”, and “a lot of people”.   

One parent demonstrated in her flower 
map that her five children (in the center), 
with different personalities and needs, are 
“surrounded by people” that each bring 
distinct and needed personalities and 
strengths.  This was depicted by the 
creation of large, jagged petals 
surrounding her children. 
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CONCLUSION 

The Salinas Bright Beginnings “Parent Listening Campaign” produced key learnings 
that highlighted the importance of “family” and “values”, and underlined a sense of 
parent “strength, resilience, and support”. 

Participants identified their “parents” most often as important people that surround 
their children, followed by their “grandparents“.  “Aunts and uncles”, “teachers”, and 
“friends” were the next most commonly identified individuals.  It may be worth 
exploring whether siblings of parents, a category identified once during the inquiry, 
also play a role in their children’s life.  Increased understanding about the significance 
of “community partners” and “neighbors” may also be useful, as no reference was 
made to the former, and only one reference was made about the latter.  

People and resources that were underrepresented or identified as inaccessible may 
be areas for further exploration.  For example, “dads” and “teen parents” were largely 
missed during the inquiry.  Greater sensitivity to parents working during the harvest 
season when planning for parent engagement was a recommendation by partner 
organizations. “Preschool for all” and “resources for teen parents” were areas of 
interest as indicated by some parent participants.  In the words of a teen parent 
participant, she experienced “challenges in obtaining information and access to 
resources, including childcare, while attending high school”.    

The emergence of “parent leadership” and “parent advocacy” as outcomes of parent 
involvement in processes, such as this one, is an area that deserves thoughtful 
planning.  An initial learning from a parent participant pointed to her feeling of “being 
taken advantage of” in reference to prior experience as a volunteer parent leader.  
Attending to issues of equity and respect in order to sustain authentic parent 
engagement is of paramount importance. 

In demonstration of a growing parent leadership team, five participating parents from 
the Salinas Bright Beginnings “Parent Listening Campaign” presented testimony at a 
Monterey County Board of Supervisors meeting in June 2016 to encourage 
continued investment in early childhood development.   
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“See potential of parents to grow, to advocate for their needs.” 
“Parents respected, united, valued, supported.” 

“Parents leading us.” 
Partner Organizations



CONCLUSION 

Reflections on the process by parent participants 
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CREATIVE 

Thinking about your kids and those important around you 
Letting creative side out 
Feel like a child again 
Process not product 
Always loved art 
Different talents 
Enjoyment

MOTIVATION 

I love these activities…they give me energy 
Learn a little about each other 
When is the next meeting

RELAX 

From everyday with our kids 
From all the things outside  
Relaxed from problems  
Relieved stress 
Therapeutic 
Escaped 
Fun



MOVING FORWARD 

A proposed vision for Salinas Bright 
Beginnings, illustrated in the image, 
highlights “parent advocates” as the 
guiding light.  They are illuminated by a 
community with four types of assets: 
“physical”, “spiritual”, “cognitive”, and 
“emotional”. 

The overall process would build upon 
principles of parent engagement, 
including, relationship and trust 
building, and the influence and value 
of culture, roots, childhood, and ancestors.  Strategies may include the following: 
surrounding parents with multiple resources, creating spaces for peer-to-peer 
support and learning, utilizing parent storytelling, learning from other parent 
engagement models, and connecting with partners involved in parent advocacy.  A 
desired outcome, expressed by partner organizations, is to see parent-led policy 
advocacy and change based on priorities identified by parents.   

A goal for moving forward may be to generate a shared vision, with a shared 
understanding and commitment by parents.  Once a co-authored vision by parents is 
endorsed, a potential next step may be offering interested and available parents with 
capacity building opportunities.  Some ideas include exchanges or workshops with 
others that work with parents.  Mini-trainings and/or coaching may also be offered by 
local partners within the Salinas Bright Beginnings network.  Skill building for parents 
may include facilitation, setting agendas, conducting power analyses, leading parent-
to-parent research and action processes, public speaking, and hosting one-on-one 
and small meetings with community stakeholders. 

From parent capacity building to parent-to-parent interaction, the realization of this 
vision would transpire with parents guiding each other through processes for which 
they deepen their individual and collective awareness, strengthen their system of 
support, and identify actions and solutions for moving forward. 
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SALINAS BRIGHT BEGINNINGS 

PARTNERS
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