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Between October 2020 through December 2020 at  U.S. 
Naval Hospital Guantanamo Bay, the average time for 
Patient Safety Reports (PSR’s) to be investigated and 
completed is 20 days. Delayed PSR processing has the 
potential to impact recall of investigative detail; timely 
address of root causes and implementation of corrective 
actions.

Identification of several factors that impact on delay 
in PSR closure cycle time:
• JPSR messages were either not received or ignored 

by member
• No clear understanding of what or how to 

investigate PSR

NMRTC Guantanamo Bay will reduce PSR 
investigation processing cycle time to < 12 days; and 
improve process sigma from -0.12 to 1.78  NLT 31 
December 2021

Instructions to investigator to provide better clarification for 
investigation of PSR will be provided for Improved accuracy 
of reviews due to reviews completed when fresh on the mind 
of those involved

Cascading notifications to leadership with involvement after 
second reminder email sent. Improved timeliness of 
completion to ensure safety issues are addressed quickly

PSR closure cycle time report would be basis for 
monthly report to Quality Council (QC) if falling outside 
target goal of <12 days for PSR closure.

Cycle Time for the current PSR process exhibits 
bassline considerable variation post improvement 
shows reduction of cycle time and overall process 
mean has changed significantly to (p<0.05).Defect 
rate was reduced by 59% from baseline to post 
improvement. Data period covers October 2020 
through August 2021.

Reduce lag time between PS event and collection of 
detail related to event. Improve response time between 
reporting of event and resolution/application of 
mitigating actions.
Communicate Command priorities of PSR reporting and 
resolution to front line staff via expedited investigation 
and response.


