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The first class was conducted on 21 Oct 2021. 

Seven CDOs and two POOWs completed INDOC and had their qualifications signed 
off that same day.

Completion of this class allowed new watchstanders to concentrate on their transition 
to Rota, Spain and orientate to their new workspace with minimal disruption.

During this class, prospective watchstanders received the same information and 
handouts, and were able to ask questions without feeling rushed. 

All class participants were able to be placed on the Command watchbill within 45 
days after their arrival to Rota.

For Program Owners, the monthly class resolved the issue of prospective 
watchstanders individually showing up at different intervals to review their PQS, 
saving considerable man hours required to orientate each individual watchstander.    

Feedback from both Program Owners and the new watchstanders has been positive.  

Since implementation, there have been no adverse incidences reported due to the 
lack of watchstander competency. 

Evaluation of the implementation process has identified barriers including, priorities 
for classrooms, communication of the intent, and buy-in from Program Owners.  It 
was identified that program owners were not comfortable speaking in a classroom 
forum and some clinician program owners had to ensure their availability.    

To ensure a venue was available for the monthly CDO/POOW INDOC, a classroom 
was booked for the entire year and dates were sent to all Program Owners as a 
placeholder for planning purposes.  Program Owners were advised to have alternate 
presenters available in the event they could not brief their topics.  These alternates 
briefers will be crucial during the high PCS season.  The Command Senior Watch 
Officer or Deputy Watch Senior Watch Officer is in charge of coordinating the new 
process, to include sending out calendar invites, and any changes in program 
owners. The Senior Watch Officer and Deputy will ensure presentations are kept 
current as required to ensure correct information is passed to the new prospective 
watchstanders.

** Goal: Reduce PQS completion time from 60 days to 30-45 days**

1)  Create a streamlined process where prospective CDOs and POOWs can obtain their 
qualifications in a shorter time period. 

2)  Ensure personnel signing off PQS requirements are providing the vital information for the 
CDO and POOW to fulfill their duty.  

This initiative began with identifying the setbacks that occur which led to delays in 
completing the Watchstander PQS.  A query of current CDOs and POOWs indicated 
that it was a challenging to complete their PQS because getting their qualifications 
signed off required significant time outside of their primary role which conflicted with 
orientation in their new workspace.  

Additionally, they felt it was difficult to track down the Program Owners tasked with 
familiarizing new watchstanders with the requirements of their duty.  Lastly, many felt 
still felt unprepared to stand duty even after completing the PQS.  

Program Owners were then asked if the current PQS process was acceptable. The 
responses identified key areas of opportunity. The current process was considered time 
consuming and inefficient. The subject matter experts found it difficult to provide the 
essential information to prospective watchstanders difficult and they seldom had time 
for questions or follow-on meetings to ensure understanding.  The information gathered 
clearly indicated that “TIME” was the limiting factor for both the prospective 
watchstanders and Program Owners. 

Working with Staff Education and Training, a new CDO/POOW INDOC class was 
developed and added during the same week as the monthly Command Orientation.  
This class would be specifically for prospective CDOs and POOWs, where they would 
immediately be issued their PQS and become oriented in one 8-hour interactive class.  
The training would also include an Operations Management and Facilities 
familiarization tour.  

After this class, all watchstanders would be given approximately two weeks to review 
their PQS and the PowerPoint slides used during the in person trailing. The time would 
also be used to follow-up with their Section Leader for any clarification and complete 
their break-in duties.  To test the prospective watchstander’s knowledge, a board would 
be conducted to ensure qualification.
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Watchstanding requires skill proficiency to ensure the execution of command operations 
daily. Every command must provide a system to ensure Personal Qualification Standards 
(PQS) are met and all personnel assigned to command duty are properly qualified. 

U.S. NMRTC Rota’s Command Duty Structure consists of a Command Duty Officer (CDO), 
a Petty Officer of the Watch (POOW), one Duty Driver (DD), and up to four Mates of the Day 
(MOD).  The CDO and POOW are integral to the Command Duty.  The CDO, in particular, 
serves as the direct representative of the Commanding Officer (CO) during non-regular 
hours, or when he/she is absent from the Command. 

The check-in process for active duty, Navy personnel at NMRTC Rota is lengthy and 
challenging due to the Host Nation requirements.  The average staff member completes the 
check-in process in approximately 30-45 days.  Once their check-in is complete, the 
prospective watchstander must complete the required Watchstanding PQS.  The average 
time to complete the CDO/POOW PQS was 60 days which created delays in integration to 
the Command Watchbill.  The watchbill would experience a gap from the time a staff 
member transferred until their replacement was gained, completed check-in, and the 
watchstanding PQS. The duration would vary from 90 days to several months. 
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