
Background

Health Hazards Exposed
LTJG Richard Okpani, LTJG Haley Barravecchia ,Mr. George Smith, Mr. Eduardo Mojica and Ms. Stephanie Bryant

Naval Medical Readiness an Training Command Guantanamo Bay

Strategic Alignment

Sustainment

Results
There are many reserve and active duty components that 
conduct several different hazardous occupations on base. 
The documentation of sampling and exposure monitoring 
is required by BUMED for each Industrial Hygiene 
Program. With the full conversion of Defense 
Occupational and Environmental Health Readiness 
System (DOEHRS) NMRTC Guantanamo Bay’s 
Industrial Hygiene Program can create the 1st Exposure 
Monitoring Plan. An EMP is developed to collect, 
sample, and measure hazardous substances which is then 
used to statistically assess hazardous exposures. During 
this identification it is necessary to conduct an exposure 
assessment which characterize each similar exposure 
group (SEG) by means of personal exposure sampling 
and identify overexposures of workers within their 
workplace.

Implementation Plan
New up-to-date equipment was ordered, calibrated and 
placed into rotation while outdated equipment was 
DRMO'ed or sent off island for calibration. Brand new 
sampling media was ordered to replace expired media. All 
current surveyed commands, shops, and processes have 
been identified, and exposure assessments are being 
conducted. Personal sampling from NMRTC Guantanamo 
Bay started Oct 27, 2021.

All new Industrial Hygiene Department Heads will be 
DMLSS coordinator to order supplies. Needed 
consumables are entered into DMLSS as NIR's and will 
be replenished when threshold is met. Continue to update 
and categorize processes by conducting biannual samples 
on CAT I, II, and III shops. Update DOEHRS and 
BUMED Metrics as samples are entered.

• Identify current sampling process
• Check current sampling equipment
• Identify all command, shop and processes on Naval 

Station Guantanamo Bay
• Order –up –to-date equipment and media 
• Categorize process, identify hazards and create EMP
• Conduct personal exposure monitoring

To assess personnel exposures to chemical, physical, and 
biological agents in the workplace. In support of  military 
prevention, readiness, and evaluation. Methods align with 
guidelines from OPNAVINST 5100.23H and IHFOM 
Technical Manual NMCPHC-TM6290.91.

The goal is to capture, identify, and classify all 
hazardous processes by utilizing quantitative data 
analysis through personal sampling. This method is used 
to characterize exposure assessments. By creating the 
first Exposure Monitoring Plan for Naval Station 
Guantanamo Bay, we are able to conduct adequate 
sampling to pinpoint personnel that may be overexposed 
to hazardous substances.

Goals


